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Infrastructure, Transportation, Innovation and 
Climate Consultant

10+ years on Capitol Hill focused on surface 
transportation policy, heavy focus on rail 
issues

Civil engineer and lawyer



Transit, Water/Sewer, 
Po rt s, Hig hw a ys, 
Bro a d b a nd , Re silie nc e

IIJ A (BIL)

Infra struc ture  Bills

~$2T
Social 

Infrastructure

$1T
Hard Infra

Signed into Law
Nov 15, 2021

Schools, Climate, 
Housing, Immigration,  

Transit, HSR

Needs to pass 
the Senate
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Better
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$550B
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Funding Comparison



Me g a p ro je c ts - $5 B
BUILD/ RAISE - $7.5 B

INFRA - $8B

SMART G ra nts - $5 0 0 M
C o ng e st io n Re lie f - $25 0 M

Brid g e  g ra nts - $12.5 B

Pro te c t  G ra nts - $1.4 B Rura l G ra nts - $2B Re c o nne c t ing  C o mm. - $1BEV C ha rg ing  - $2.5 B

Sa fe  Stre e ts - $5 B

Highway and Multimodal Grants
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Fe d - Sta te  Pa rtne rship  -
$36 B (up  to  $24  NEC )

C RISI - $5 B C ro ssing  Elimina t io n -
$3B

C IG  - $8B
Ra ilc a r Re p la c e me nt  - $1.5 B

Transit and Rail Grants

Amtra k
NEC  - $6 B
NN - $16 B



C IG  - $8B
Ra ilc a r Re p la c e me nt  - $1.5 B

Transit and Rail Grants
Capital Investment Grants
• $1.6B a year, plus additional 

appropriations
• Existing program
• Allows eligibility for projects 

that are at capacity w/in 10 
years and bundling of projects



Fe d - Sta te  Pa rtne rship  -
$36 B (up  to  $24  NEC )

Transit and Rail Grants
Fed-State Partnership
• $7.2B a year, plus 

additional appropriations
• Existing program with 

major changes
• Improve, expand, establish 

new service



C RISI - $5 B

Transit and Rail Grants
CRISI

• $1B a year, plus appropriations
• Existing program with minor 

changes
• New eligibility for preventing 

trespass and innovative rail 
projects



C ro ssing  Elimina t io n -
$3B

Transit and Rail Grants
Crossing Elimination

• $600M a year, plus 
appropriations

• New program
• Grade sep, track relocation, 

new safety devices at crossings, 



Transit and Rail Grants

Amtra k
NEC  - $6 B
NN - $16 B

AMTRAK NEC
• $1.2B a year, plus 

additional appropriations
• Existing program with 

major changes
• Improve, expand, establish 

new service



Transit and Rail Grants

Amtra k
NEC  - $6 B
NN - $16 B

AMTRAK NN
• $3.2B a year, plus 

additional appropriations
• Focused on LD and SS 

rolling stock, ADA, 
maintenance, and new 
technology and security

AMTRAK NEC
• $1.2B a year, plus 

additional appropriations
• Focused on NEC rolling 

stock, ADA compliance, 
deferred maintenance and 
capital projects



How does the 
mo ne y wo rk?
Disc re tio na ry G ra nts

• Sta te s, lo c a ls a nd  
o the rs c o mp e te

• DO T p ic ks winne rs
• Pro je c t b a se d



How does the 
mo ne y wo rk?
Fo rmula  Fund ing

• Amo unt b a se d  o n 
me tric s

• Ava ila b le  fo r sta te s to  
p la n sp e nd ing  q uic kly

• Pro g ra m b a se d



Annual increased 
fu n d in g  q u ic kly 

a va ila b le

Fo rm u la

NOFOs  fo r e xis tin g  
g ra n ts  firs t  ye a r

Exis t in g  
Gra n t s

NOFOs  m id  to  e n d  
o f ye a r

Ne w  Prio rit y  
Gra n t s

NOFOs  e n d  o f firs t  
ye a r/s e c o n d  ye a r

Ne w  Gra n t s  
No n -Prio rit y

Potential Estimated Timeline



Sa fe ty Eq u ita b le  
Ec o n o m ic  
Stre n g th

Tra n s fo rm a t io n  
o f o u r n a t io n 's  
in fra s t ru c tu re

Ra c ia l Eq u ity, 
Ec o n o m ic  
In c lu s io n

Clim a te , 
Re s ilie n c e

Department Objectives



83%
of Americans believe we should shift more trips to public transit, 

passenger ra il and freight ra il to reduce GHG emissions.



7 OUT OF 10
Americans view public transit and passenger rail favorably 

after the pandemic.



1 OUT OF 2
Americans believe we should be investing more 

in public transit and passenger ra il.
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