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Executive Director Update
DJ Stadtler, Executive Director, VPRA



Administrative Updates
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• On April 29, 2022, President Biden announced his nominees to 
serve as members of the Amtrak Board of Directors:

• Anthony Coscia (re-nomination), the current board 
chairman and former chairman of the Port Authority of 
New York and New Jersey.

• David Capozzi (new), retired Executive Director of the U.S. 
Access Board.

• Christopher Koos (new), Mayor of Normal, Illinois.
• Samuel Lathem (new), President of the Delaware State 

AFL-CIO
• Robin Weissmann, Executive Director of the Pennsylvania 

Housing Finance Agency.
• The nominations have been referred to the Senate Committee 

on Commerce, Science, and Transportation and are pending 
Senate approval.



VPRA Administrative Updates 
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• VPRA is finalizing schedules with Amtrak, CSX, NS, and VRE and targeting 
a mid-July start date for resuming the one suspended Newport News 
roundtrip and inaugurating the additional Third Norfolk and Second 
Roanoke roundtrips.

• VPRA submitted an application under the Multimodal Project 
Discretionary Grant (MPDG) funding opportunity for the New Long Bridge 
Rail Capacity Expansion Project. MPDG combines three major 
discretionary grant programs – MEGA, INFRA, and RURAL – into one 
funding opportunity. The Long Bridge project will be eligible for MEGA 
and/or INFRA funding if selected. The federal request is $300M with a 
total project cost estimated at $2B.

• VPRA and Amtrak have come to an agreement for the construction of a 
dedicated Amtrak platform at Crystal City. This will be done in 
conjunction with the construction of a new VRE platform at Crystal City 
and the construction of Virginia’s $210 million Alexandria 4th Track 
project. 



State-Supported FY-22 Monthly Ridership
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• Ridership increased by 
26.7% in April (+14,836) 
compared to the previous 
month.

• On avg, ridership is typically 
~8% higher in the month of 
April compared to March.

• The cancellation of one 
Newport News roundtrip has 
contributed to lower-than-
expected ridership recovery 
compared to other Virginia 
routes in April. 

• Suspended Newport News 
roundtrip is expected to 
resume in July 2022.

Note: One of two Newport News roundtrips has been suspended from January to June 2022 
due to Amtrak staffing shortages.
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Virginia FY22 State Supported Monthly Ridership

Route 46 - Roanoke Route 47 - Newport News Route 50 - Norfolk Route 51 - Richmond

Route Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22
Route 46 - Roanoke 15,903 15,280 13,026 16,358 16,991 14,809 9,278 9,509 16,516 19,605
Route 47 - Newport News 27,722 25,733 21,524 23,735 24,800 22,583 9,210 9,750 14,392 16,519
Route 50 - Norfolk 20,938 20,694 15,852 17,649 19,247 19,526 12,007 12,769 18,582 26,195
Route 51 - Richmond 0 0 374 4,040 5,501 5,496 3,271 4,050 6,107 8,114
Total 64,563 61,707 50,776 61,782 66,539 62,414 33,766 36,078 55,597 70,433



April Ridership Comparison: Year-over-Year
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• In April 2022, Roanoke and Norfolk 
routes exceeded their April 2019 (pre-
pandemic) ridership levels.

• Virginia ridership in April 2022 was 
down 10.5% compared to April 2019 
(pre-pandemic). 

• Newport News route performance 
was lower than expected in April 2022 
due to one canceled roundtrip. 

• One Newport News roundtrip was 
suspended Jan through April 2022 
due to an Amtrak staffing shortage. 
2nd Norfolk roundtrip started in March 
2019. One round-trip frequency for 
both Newport News and Norfolk 
routes was suspended in April 2020, 
and Richmond Rt 51 was suspended 
in April 2020 & 2021 due to pandemic 
related service cuts.
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April 2019 April 2020 April 2021 April 2022

Route April 2019 April 2020 April 2021 April 2022 Apr 2022 vs 
2019

Apr 2022 vs 
2020

Apr 2022 vs 
2021

Route 46 - Roanoke 18,984 1,116 9,385 19,605 3.3% 1,656.7% 108.9%
Route 47 - Newport News 28,001 1,113 15,661 16,519 -41.0% 1,384.2% 5.5%
Route 50 - Norfolk 22,874 1,124 10,977 26,195 14.5% 2,230.5% 138.6%
Route 51 - Richmond 8,813 0 0 8,114 -7.9% - -
Total 78,672 3,353 36,023 70,433 -10.5% 2,000.6% 95.5%



Federal Fiscal Year-to-Date (FFYTD) Ridership: (Oct-April)
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• FFY22 YTD ridership in April for 
Virginia Supported Amtrak service 
was 22.5% lower than FFY19 and 
lower by 10.4% compared to FFY20 
ridership.

• FFY22 YTD ridership in April was 
more than double of FFY21 YTD 
ridership.

• Please note the following 
pandemic service details: FFY2020 
had five pre-pandemic ridership 
months. One round-trip frequency 
for both Newport News and Norfolk 
routes was suspended from April 
2020 to September 2020. Richmond 
Route 51 was not operational from 
April 2020 to September 26, 2021. 
One Newport News roundtrip was 
suspended Jan to April 2022.
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FFYTD 2019 FFYTD 2020 FFYTD 2021 FFYTD 2022

Route FFYTD 2019 FFYTD 2020 FFYTD 2021 FFYTD 2022 FFYTD 2022 
vs 2019

FFYTD 2022 
vs 2020

FFYTD 2022 
vs 2021

Route 46 - Roanoke 124,089 104,165 44,367 103,066 -16.9% -1.1% 132.3%
Route 47 - Newport News 187,018 152,635 77,905 121,175 -35.2% -20.6% 55.5%
Route 50 - Norfolk 106,377 124,548 53,926 125,980 18.4% 1.1% 133.6%
Route 51 - Richmond 81,840 50,203 0 36,579 -55.3% -27.1% -
Total 499,324 431,551 176,198 386,800 -22.5% -10.4% 119.5%



Federal Fiscal Year-to-Date (FFYTD) (March 2022) On-
Time Performance
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Major delay factors affecting OTP in 
March 2022 by responsibility were:

• Host delays: Commuter & freight 
train interference, and speed 
restriction due to defects or slow 
orders.

• Amtrak delays: Passenger-
related delays, disabled 
passengers, crew-related delays, 
and servicing - not related to car 
or engine failure.

• Third-party delays: Waiting for 
scheduled departure time at a 
station, trespasser incident, and 
weather-related delays.

Host responsible delay was the 
biggest cause of delayed minutes 
for Virginia trains in March 2022.
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On-Time Performance, March 2022

March-21 March-22

Route On-Time Performance
March-21 March-22 FY 2021 FY 2022

Roanoke All Stations 88.7% 83.1% 88.9% 80.6%
End Point 85.5% 66.1% 87.3% 68.0%

Newport News All Stations 93.3% 81.1% 89.2% 70.3%
End Point 89.5% 83.9% 87.4% 76.0%

Norfolk All Stations 90.7% 73.5% 88.2% 75.3%
End Point 86.2% 71.7% 85.0% 67.2%

Richmond All Stations 94.2% 83.2% 95.6% 76.8%
End Point 95.0% 75.8% 93.4% 67.1%

Note: Amtrak trains are considered on time if arrival at the endpoint is within 15 minutes of scheduled arrival time.



VPRA Organizational Updates

May Hiring Activity
• Karina Romero, Communications Manager – 5/10/22
• Joseph Jagdmann, Sr Assoc General Counsel – 5/25/22
• Joshua Lineberger, Real Estate and Asset Manager – 5/25/22
• Kimberly Coleman, HR Generalist – 5/25/22
• Daniel Longest, Intern – Operations – 5/25/22
• Jorion Tinsley, Intern – External Affairs and Communications – 5/25/22
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Staffing
• Employee Count at End of May: 33 FTEs, 3 PTE (including 2 interns)
• Current Openings: 6 FTEs
• Offers Accepted: 4
• Interviews continue to be held for multiple positions



VPRA Organizational Updates (continued)
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Data includes employees on 
board as of 5/10/2022.

Data does not include those 
who have accepted offers 
but are not yet on board.



VPRA Mission, Vision and Values 
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Capital Project Updates



Capital Projects Update: RF&P Corridor
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Project
Project Cost 

($M)

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

New Long Bridge for 

Passenger Rail
$2 B 2030 VPRA ■ ● ■

Stakeholder meetings underway. Discussions with DDOT on April 27th 

regarding an MOA and funding opportunities. 15% design comment review 

and incorporation underway.

Alexandria Fourth Track $210 2025 CSX ■ ■ ■ ●

Amtrak agreement re: high-level platform construction timing, reviewed by 

VPRA and comments sent to Amtrak 04/1. King & Commonwealth existing 

conditions report under review, meeting with stakeholders to discuss 5/10; 

CSX & HDR to provide 30% design plan update on 5/19 for stakeholder 

review.
Franconia to Lorton Third 

Mainline
$208 2025 CSX ● ■

NTP issued to CSXT March 15, 2022, internal project work has commenced; 

VPRA/CSXT coordinating project kickoff meeting. 
Franconia-Springfield 

Bypass
$241 2026 VPRA ● ■

PE (30% design) awarded to Parsons. VPRA provided CSXT Fli-Map survey files 

to Parsons on 4/20 to accommodate project setup.
Newington Road RR 

Bridge
$36 2025 CSX ● ■

Incorporated into Franconia-Lorton project, grant pre-award activities 

underway.

Route 1 RR Bridge $57 2025 CSX ● ■
Being incorporated into Franconia-Lorton project. VDOT funding for Rt. 1 

project included in SYIP.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold



Capital Projects Update: RF&P Corridor (continued)
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Project
Project

Cost ($M)

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

Potomac Creek Third Track (Siding A) $108 2025 CSX ● ■
Draft Project Authorization Notices with CSXT 

targeted Summer 2022.

Woodford to Milford Third Track (Siding B) $67 2025 CSX ● ■
Draft Project Authorization Notices with CSXT 

targeted Fall 2022.

Hanover Third Track (Siding C) $59 2025 CSX ● ■
Draft Project Authorization Notices with CSXT 

targeted Fall 2023.

Neabsco Creek to Woodbridge Third 

Track (Siding D)
$91 2030 CSX ● ■ No Update - Phase 2 Project

Aquia Creek Third Track South (Siding E) $53 2028 CSX ● ■ No Update - Phase 2 Project

Crossroads Third Track (Siding F) $93 2030 CSX ● ■ No Update - Phase 2 Project

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold



Capital Projects Update: Western Rail Initiative 
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Project
Project Cost 

($M)

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

Nokesville to Calverton $50M 2025 NS ●

7 miles of double track by grant to NS. Completion 

of definitive agreements on January 10, 2022; 

awaiting financial close in summer of 2022 to bill 

VPRA for ongoing design work.

Roanoke West Yard $37M 2025 NS
●

Bypass Track. Grant to NS. Completion of 

definitive agreements on January 10, 2022; 

awaiting financial close in summer of 2022 to bill 

VPRA for ongoing design work.

New River Valley Station 

and Service Facility
$74M 2026 VPRA ●

Planning and feasibility study for station location 

by consultants continues. Outreach period for this 

phase of the Planning and Feasibility Study ended 

March 31, 2022. VPRA in discussions with FRA 

regarding NEPA class of action determination.
Note: Project costs added to Amended FY22 VPRA budget.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold



Capital Grants Update: Other Major Construction Projects
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Project
Project 

Cost ($M)

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

L'Enfant 

Fourth Track
$85 2028 VRE ●

VRE led project, $22M from VPRA, and VPRA will own the 4th Track. A 

property boundary and topographical survey is underway. Alternatives 

analysis and concept design to define a preferred alternative initiated.

Arkendale 

to Powell’s 

Creek

$101 2022 CSX ■ ■ ■ ■ ●

3rd track construction. $75M in Federal funds and $26M in State 

Commonwealth Rail Funds. CSX to begin track work from Possum Pt. to 

North Possum Pt. and signal construction for entire length of project in third 

quarter of 2022. CSX to perform track work in Quantico Station area once 

VRE is complete with their station work.

Quantico 

Station
$24 2023 VRE

■ ■ ■ ■ ●

VRE led project, CSX will construct track. Retaining wall H pile installation 

started. Platform installation proceeding at all three towers. Elevator pits 

and foundations under construction. Island platform drainage installation 

and canopy footings proceeding. Estimated completion December 2023.

Newport 

News 

Station

$44 2023
City of 

NPN
■ ■ ■ ■ ●

Relocation and construction of new multimodal transportation center on

Bland Boulevard. $20.5M from VPRA. Construction 50% complete.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold



Contracting Updates*
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Budget Component Month Project Vendor/Grantee Project Description Amount

Western Rail Right of 
Way Acquisition –
Transaction Costs

April V-Line Acquisition 
Legal Support

Hunton Andrews Kurth
LLP

Budget adjustment to the legal contract for work related 
to V-Line financial close. $280,000

Capital Projects April Buckingham Branch 
Flagging Services

Buckingham Branch 
Railroad

Flagging services to accommodate Rice Associates' 
survey field work $1,250,000

*This report is for contracts between $250,000 to $5M awarded by VPRA
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Financial Updates
Financial Updates 



VPRA Financial Report Summary – April FY22
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$ %
Operations $72.3 $55.9 $45.9 $10.0 18%
Capital Projects 313.6 259.2 210.8 48.4 19%
Capital & Operating  Grants 74.5 49.4 1.4 48.0 97%

Total $460.4 $364.5 $258.1 $106.4 29%

VarianceFY22 
Amended 

Budget

FY22 
YTD Actual

FY22 
Pro Rata 
Budget 

Budget Component
(in millions)


Summary  

		Budget Component
(in millions)		FY22 
Amended Budget		FY22 
Pro Rata Budget 		FY22 
YTD Actual		Variance

										$		%

		Operations		$72.3		$55.9		$45.9		$10.0		18%

		Capital Projects		313.6		259.2		210.8		48.4		19%

		Capital & Operating  Grants		74.5		49.4		1.4		48.0		97%

		Total 		$460.4		$364.5		$258.1		$106.4		29%







Operations 

														Amtrak		 Other 

						Full FY22 Budget >						Update this >		9		10

		Operations Category 		Amended 
FY22 
Budget 						Operations Category 
(in millions)		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		28.5						Train Revenue		$28.5		$21.4		$19.5		$1.9

		Food Service Revenue		0.9						Food Service Revenue		0.9		0.8		0.7		0.1

		Other Revenue		0.5						Other Revenue		0.5		0.5		0.8		(0.3)

		NEC Through Revenue		24.3						NEC Through Revenue		24.3		18.2		16.4		1.8

		Total Operating Revenues 		$54.2						Total Train Operating Revenues 		$54.2		$40.9		$37.4		$3.5

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		36.9						Route Costs and Additives		36.9		27.8		21.5		6.3

		Fuel Costs		2.5						Fuel Costs		2.5		2.0		1.9		0.1

		Host Railroad Costs		1.9						Host Railroad Costs		1.9		1.5		1.4		0.1

		Host RR Performance Incentives		1.9						Host RR Performance Incentives		1.9		1.5		1.3		0.2

		NEC Through Credit Expense		15.1						NEC Through Credit Expense		15.1		11.4		9.8		1.6

		Total Train Operations Expense		$58.3						Total Train Operations Expense		$58.3		$44.2		$35.9		$8.3

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		5.6						Capital Equipment Maintenance		5.6		4.7		5.4		(0.7)

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.8		-0

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		- 0						I-95 Corridor Maintenance of Way (VRE Access Rate) 		- 0		- 0		-0		-0

		Insurance 		0.5						Insurance 		0.5		0.4		0.1		0.3

		Depreciation m		0.4						Depreciation		0.4		0.3		0.2		0.1

		Administrative Budget		6.6						Administrative Budget		6.6		5.5		3.5		2.0

		Total Operating Expenses		$72.3						Total Operating Expenses		$72.3		$55.9		$45.9		$10.0

		Additional Funding Required		$18.1						Additional Funding Required		$18.1		$15.0		$8.5		$6.5

		Federal Credits Applied to Train Operations Expense		10.3						Federal Credits Applied to Train Operation Expense		10.3		7.7		12.0		(4.3)

		Additional Funding Required - Without Federal Credits		$28.4						Additional Funding Required - w/o Federal Credits		$28.4		$22.7		$20.5		$2.2

		Overall Cost Recovery		75%						Overall Cost Recovery		75%		73%		81%

		Overall Cost Recovery - Without Federal Credits		66%						Overall Cost Recovery - Without Federal Credits		66%		64%		65%



																										5300001 Operations:Amtrak Marketing		771,242.51 

																										5300003 Operations:Amtrak Capital - DO NOT USE		967,121.28 

																										5300004 Operations:Accrued Expenses - Operating Grants		0.00 

																										5300008 Operations:Depreciation		218,130.00 

																										5300009 Operations:Insurance		112,087.80 		Manually Added accrual 





Operations by Route 

		TOTAL BUDGET 										Full FY22 Budget >										Update this >		9		10

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 1 Train -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 2 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 

				1 Train		2 Trains		2 Trains		1 Train												Train Operations Category 
(in millions)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		YTD Actual Total 		Vaiance 
($)

		Revenues																				Revenues																  																				4010011 Route 46:Train revenue				5,080,985.87 

		Train Revenue		$6.7		$10.9		$9.2		$1.7												Train Revenue		$5.0		$5.1		$0.1		$8.2		$7.2		($1.0)		$6.9		$6.3		($0.6)		$1.3		$0.9		($0.4)		$21.4		$19.5		($1.9)						4010012 Route 46:Food Service Revenue				157,685.75 

		Food Service Revenue		0.2		0.4		0.2		0.1												Food Service Revenue		0.2		0.2		-0		0.3		0.3		-0		0.2		0.2		-0		0.1		-0		(0.1)		0.8		0.7		(0.1)						4010013 Route 46:Other Revenue				162,953.67 

		Other Revenue		0.1		0.2		0.2		0.0												Other Revenue		0.1		0.2		0.1		0.2		0.3		0.1		0.2		0.2		-0		-0		0.1		0.1		0.5		0.8		0.3						4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		NEC Through Revenue		6.0		8.0		8.0		2.3												NEC Through Revenue		4.5		4.2		(0.3)		6.0		5.0		(1.0)		6.0		5.4		(0.6)		1.7		1.8		0.1		18.2		16.4		(1.8)						4010021 Route 47:Train revenue				7,232,252.64 

		Total Revenue		$13.0		$19.5		$17.6		$4.1												Total Revenue		$9.8		$9.7		($0.1)		$14.7		$12.8		($1.9)		$13.3		$12.1		($1.2)		$3.1		$2.8		($0.3)		$40.9		$37.4		($3.5)						4010022 Route 47:Food Service Revenue				252,082.68 

		Expenses																				Expenses																																				4010023 Route 47:Other Primary Income				260,259.31 

		Route Costs and Additives		7.9		12.6		13.8		2.6												Route Costs and Additives		5.9		5.7		(0.2)		9.5		8.3		(1.2)		10.4		6.9		(3.5)		2.0		0.6		(1.4)		27.8		21.5		(6.3)						4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		Fuel Costs		0.6		0.9		0.8		0.2												Fuel Costs		0.5		0.6		0.1		0.7		0.6		(0.1)		0.6		0.5		(0.1)		0.2		0.2		-0		2.0		1.9		(0.1)						4010031 Route 50:Train revenue				6,323,054.54 

		Host Railroad Costs		0.5		0.4		0.9		0.1												Host Railroad Costs		0.4		0.7		0.3		0.3		0.2		(0.1)		0.7		0.4		(0.3)		0.1		0.1		-0		1.5		1.4		(0.1)						4010032 Route 50:Food Service Revenue				212,128.49 

		Host RR Performance Incentives		0.1		0.6		1.1		0.1												Host RR Performance Incentives		0.1		0.2		0.1		0.5		0.4		(0.1)		0.8		0.6		(0.2)		0.1		0.1		-0		1.5		1.3		(0.2)						4010033 Route 50:Other Revenue				248,710.85 

		NEC Through Credit Expense		3.9		5.2		5.0		1.0												NEC Through Credit Expense		2.9		2.3		(0.6)		3.9		2.6		(1.3)		3.8		3.9		0.1		0.8		1.0		0.2		11.4		9.8		(1.6)						4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		Total Train Operations 		$13.0		$19.7		$21.6		$4.0												Total Train Operations Expense		$9.8		$9.5		($0.3)		$14.9		$12.1		($2.8)		$16.3		$12.3		($4.0)		$3.2		$2.0		($1.2)		$44.2		$35.9		($8.3)						4010041 Route 51:Train revenue				897,719.98 

		Capital Equipment Maintenance		1.0		1.5		2.4		0.7												Capital Equipment Maintenance		0.8		1.7		0.9		1.3		0.9		(0.4)		2.0		2.5		0.5		0.6		0.3		(0.3)		4.7		5.4		0.7						4010042 Route 51:Food Service Revenue				14,509.26 

		Other Operating Expense		0.3		0.6		0.6		0.3												Other Operating Expense		0.3		0.1		(0.2)		0.4		0.4		0.0		0.5		0.4		(0.1)		0.3		0.2		(0.1)		1.5		1.1		(0.4)						4010043 Route 51:Other Revenue				55,665.76 

		Net Operating Income/(Loss)		($1.3)		($2.3)		($7.0)		($0.9)												Net Operating Income/(Loss)		($1.1)		($1.6)		($0.5)		($1.9)		($0.6)		$1.3		($5.5)		($3.1)		$2.4		($1.0)		$0.3		$1.3		($9.5)		($5.0)		$4.5						4010044 Route 51:NEC Through - Revenue				1,833,536.60 



		Total Federal Credits Applied 		($1.9)		($3.4)		($3.3)		($1.7)												Total Federal Credits Applied 		($1.4)		($1.7)		($0.3)		($2.6)		($4.3)		($1.7)		($2.5)		($3.4)		($0.9)		($1.3)		($2.6)		($1.3)		($7.8)		($12.0)		($4.2)						5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 		729,826.94 		Accrual for Capital Maintenance

																																																										5310012 Route  46:Route Costs and Additives		5,673,808.18 

																														rounding in ops budgethere																												5310013 Route  46:Fuel costs		552,131.90 

																																																										5310014 Route  46:Host railroad costs		659,889.19 

																																																										5310015 Route  46:Host RR performance incentives		174,286.69 

																																																										5310016 Route  46:NEC - Through Credit		2,341,333.54 

																																																										5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

																																																										5310022 Route  47:Route Costs and Additives		8,287,520.61 

																																																										5310023 Route  47:Fuel costs		589,880.62 

																																																										5310024 Route  47:Host railroad costs		200,834.33 

																								Trains 						Trains 						Trains 						Trains 																5310025 Route  47:Host RR performance incentives		395,749.56 

																						Operations Expenses  By Route 		1						2						2						1																5310026 Route  47:NEC - Through Credit		2,605,654.21 

												771,242.51 										5300001 Operations:Amtrak Marketing		128540.418333333						257080.836666667						257080.836666667						128540.418333333																5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

												218,130.00 										5300008 Operations:Depreciation								87252						87252						43626																5310032 Route  50:Route Costs and Additives		6,939,602.51 

												112,090.00 										5300009 Operations:Insurance								44836						44836						22418																5310033 Route  50:Fuel costs		515,515.01 

																								100000						400000						400000						200000																5310034 Route  50:Host railroad costs		354,776.24 

																																																										5310035 Route  50:Host RR performance incentives		613,106.73 

																																																										5310036 Route  50:NEC - Through Credit		3,926,390.33 

																																																										5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

																																																										5310042 Route  51:Route Costs and Additives		612,125.30 

																																																										5310043 Route  51:Fuel costs		158,045.80 

																																																										5310044 Route  51:Host railroad costs		58,888.30 

																																																										5310045 Route  51:Host RR performance incentives		80,202.32 

																																																										5310046 Route  51:NEC - Through Credit		991,501.36 





Fed Credit - All Routes

						Amounts come from Amtrak Monthly Invoices 

						Route 46		Route 47		Route 50		Route 51

				July		(156,866.38)		(194,586.71)		(201,723.22)		(10,040.29)

				August 		(167,858.33)		(242,206.12)		(254,096.54)

				September		(136,555.19)		(286,774.77)		(315,454.61)

				October		(136,444.22)		(354,500.03)		(308,626.38)		- 0

				November		- 0		- 0		- 0		- 0

				December		(14,705.08)		(346,141.28)		(81,487.44)		- 0

				January		(535,516.05)		(945,288.40)		(749,728.96)		- 0

				True-up		78,224.52		(177,203.72)		(541,287.48)		(1,884,011.76)				NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

				February		(525,531.14)		(1,027,495.69)		(836,675.13)		(518,548.78)

				March		(112,337.98)		(717,654.12)		(62,921.50)		(198,034.01)

				April

				May

				June

				TOTAL 		(1,707,589.85)		(4,291,850.84)		(3,352,001.26)		(2,610,634.84)





Admin 

				Update this >		10

		Expense Category 		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Payroll & Benefits 		$3,998,000		$3,331,667		$2,350,260		$981,407

		Professional Services 		1,190,000		$991,667		731,307		260,360

		Information Technology 		1,067,000		$889,167		242,882		646,285

		Building & Office Related 		181,000		$150,833		47,907		102,926

		Other Employee Costs		200,000		$166,667		156,473		10,194

		Total 		$6,636,000		$5,530,001		$3,528,829		$2,001,172

																				Accrual 

														5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

														5000017 Payroll & Benefits:Medical Insurance		121,632.00 

														5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

														5000044 Payroll & Benefits:FICA		135,604.55 

														5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

														5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

														5000005 Professional services:Professional Fees		468,014.28 				112,706		CRISI Grant 

														5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

														5000002 Information & Technology		50,321.65 

														5010005 Information & Technology:Other IT Expenses		192,559.85 

														5000007 Building & Office Related:Other Office Related		629.00 

														5000036 Building & Office Related:Utilities		11,080.69 

														5010015 Building & Office Related:Office Rent		36,197.28 

														5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

														5000008 Other Employee Costs:Recruiting		59,308.95 

														5000009 Other Employee Costs:Supplies & Materials		6,925.39 

														5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

														5000043 Other Employee Costs:Parking		1,422.50 

														5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

														5000050 Other Employee Costs:Business Meals		2,726.35 

														5000051 Other Employee Costs:Conferences and Training		264.00 

														5010006 Other Employee Costs:Other Employee Costs		12,319.40 

														5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

														5000047 Accrued Expenses - Administrative Projects		0.00 

														5010001 Capitalizable Expenses		14,249.86 















Capital Grants 

												Full FY22 Budget >										Update this >		10

		Project Description 		Grantee		Total Project Budget		Amended FY22										Project Description 
(in millions)		Grantee		FY22 
Amended Budget 		FY22 
Pro Rata Budget		FY22 
YTD Actual 		Variance
($)



		L'Enfant Platform 		VRE		84.6		0.4										L'Enfant Platform 		VRE		$0.4		$0.3		-0		$0.3								5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7										Broad Run Station & 3rd Track Improvements		VRE		26.7		22.3		(0.2)		22.5								5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1										Manassas Park Parking Garage and Bridge		VRE		2.1		1.8		(0.1)		1.9								5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

																		Manassas Station and Platform 		VRE		-0		-0		(0.1)		0.1								5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		Quantico Station Improvements		VRE		24.0		8.9										Quantico Station Improvements		VRE		8.9		7.4		(0.1)		7.5								5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		Rolling Road Platform Extensions		VRE		5.0		0.9										Rolling Road Platform Extensions		VRE		0.9		0.8		(0.1)		0.9								5100020 Capital Grants:VRE Lorton Platforms		0.00 

		Crossroads Storage Expansion 		VRE		8.4		0.3										Crossroads Storage Expansion 		VRE		0.3		0.2		-0		0.2								5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2										Newport News Station, Platform, and Service Facility		Newport News		5.2		4.3		2.1		2.2								5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0										Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		4.0		3.3		-0		3.3								5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		$0.4		0.3		-0		0.3								5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		Station Program & Planning		Amtrak		20.6		2.8										Station Program & Planning		Amtrak		2.8		2.3		-0		2.3								5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1										Western Rail Initiative Grant*		Norfolk Southern		13.1		-0		-0		-0								5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 		DO NOT INCLUDE 

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0										Roanoke Yard Improvements*		Norfolk Southern		5.0		2.5		0.1		2.4								5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 		DO NOT INCLUDE 

		S-Line Planning & Development 		Various 		1.5		0.5										S-Line Planning & Development 		Various 		0.5		0.4		-0		0.4								5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		DRPT Managed		Various 		28.0		4.2										DRPT Managed		Various 		4.2		3.5		(0.2)		3.7								5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		Total				$933.6		$74.5										Total				$74.5		$49.4		$1.4		$48.0								5120002 DRPT Managed:Planning Grants		115,213.18 

																																				5120005 DRPT Managed:Front Royal Expansion				322,638.00 



																																						2,337,156.51 		1,371,008.79 		966,147.72

																																								Less Track Lease		409,236.52



																																										1,375,384.24

		Project Description 		Grantee		Total Project Budget		Amended FY22

																																				TOTAL DRPT		-184,790.93

		VPRA Managed

		Crystal City Platform		VRE		$50.1		-

		L'Enfant Platform 		VRE		84.6		0.4

		Alexandria Station Pedestrian Tunnel		VRE		30.9		-

		Brooke & Leeland Road Station Improvements		VRE		20.6		-

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7

		Manassas Station Platform Extension		VRE		9.1		-

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$933.6		$74.5







Capital Projects

						Full FY22 Budget >										Quarterly>																										Monthly>								Project Description
(in millions)		FY22 
Amended Budget 		FY22 
YTD Budget		FY22 
YTD Actual 		Variance
($)								Accrual 

		Project Description		 Amended FY22				Q1		Q2		Q3		Q4				July 		August 		September		October		November		December		January		February		March		April		May		June																						5200002 Capital Projects:CSX Transactional		1,251,210.61 

		I-95 Corridor																																																I-95 Corridor												5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		New Long Bridge for Passenger Rail		$24.3				6.08		6.08		6.08		6.08				2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03										New Long Bridge for Passenger Rail		$24.3		$20.3		$5.0		$15.3				5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		Alexandria 4th Track 		10.4				0.50		1.74		4.08		4.08				0.17		0.17		0.17		0.58		0.58		0.58		1.36		1.36		1.36		1.36		1.36		1.36										Alexandria 4th Track 		10.4		7.7		1.5		6.2				5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		Franconia to Lorton 3rd Mainline		6.1				0.45		0.45		2.62		2.62				0.15		0.15		0.15		0.15		0.15		0.15		0.87		0.87		0.87		0.87		0.87		0.87										Franconia to Lorton 3rd Mainline		6.1		4.4		0.2		4.2				5200009 Capital Projects:Legal Supp - Hunton		0.00 

		Franconia-Springfield Bypass		4.0				0.32		0.32		1.67		1.67				0.11		0.11		0.11		0.11		0.11		0.11		0.56		0.56		0.56		0.56		0.56		0.56										Franconia-Springfield Bypass		4.0		2.9		0.2		2.7				5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		Richmond to DC Sidings - Phase 1		0.9				0.11		0.11		0.11		0.60				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.20		0.20		0.20										Richmond to DC Sidings - Phase 1		0.9		0.5		0.1		0.4				5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03										Richmond to DC Sidings - Phase 2		0.3		0.3		0.1		0.2				5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		TRV Right of Way Acquisition		200.0						200.00								- 0		- 0		- 0		66.67		66.67		66.67		- 0		- 0		- 0		- 0		- 0		- 0										TRV Right of Way Acquisition		200.0		200.0		200.0		-0				5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 		1,400,000.00 

		TRV Right of Way Transaction Costs 		12.0				3.00		3.00		3.00		3.00				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00										TRV Right of Way Transaction Costs 		12.0		10.0		2.3		7.7				5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		Newington Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Newington Bridge		0.1		0.1		-0		0.1				5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 		470,000.00 		CSX and VDOT 

		Route 1 Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Route 1 Bridge		0.1		0.1		-0		0.1				5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		L'Enfant 4th Track 		0.7				0.18		0.18		0.18		0.18				0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06										L'Enfant 4th Track 		0.7		0.6		-0		0.6				5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		Richmond Layover Facility 		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Richmond Layover Facility 		0.1		0.1		0.2		(0.1)				5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		Lorton to Route 1		0.6				0.15		0.15		0.15		0.15				0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05										Lorton to Route 1		0.6		0.5		-0		0.5				5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		Other TRV Infrastructure 		0.5				0.13		0.13		0.13		0.13				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04										Other TRV Infrastructure 		0.5		0.4		0.1		0.3				5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Western Rail Corridor												5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		Salem Right of Way Acquisition		38.0								38.00						- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		38.00										Salem Right of Way Acquisition		38.0		-0		-0		-0				5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		New River Valley Platform & Track Improvements 		1.0				0.25		0.25		0.25		0.25				0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08										New River Valley Platform & Track Improvements 		1.0		0.8		0.2		0.6				5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		Salem Right of Way Transaction Costs		12.6				3.15		3.15		3.15		3.15				1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05										Salem Right of Way Transaction Costs		12.6		10.5		0.9		9.6				5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Other												5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9										1.90				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.95		0.95										Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-0		-0		-0				5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		Total Capital Projects		$313.6				$14.5		$215.7		$59.5		$23.9		$313.6		$4.8		$4.8		$4.8		$71.9		$71.9		$71.9		$7.2		$7.2		$7.2		$7.3		$8.3		$46.3		$313.6								Total Capital Projects		$313.6		$259.2		$210.8		$48.4				5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

																																																														5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

																																																														5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

																																																														5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

																																																														5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

																																																														5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

																																																														TOTAL 		8,501,637.93

																																																														Total Transaction costs		2,258,038.33

																																																														Total Siding 1		97,906

																																																														Total Sidings 2		96,398

																																																														TOTAL LONG Bridge		4,974,947.91 

																																																														TOTAL AF		1,541,703.63































LGIP Calc 

				268,404,112.68		49,930.72		0.0001860281

				19,881,851.18		5,199.54		0.0002615219

								41%





Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of April 30, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				11,288,778.22 

		1000003 Investments in Local Government Investment Pool (LGIP)		311,309,241.41 

		Cash on hand		1,327.09 

		1100001 Accounts Receivable (A/R) - Current		21,647,584.93 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1200004 Prepaid Expenses:Prepaid Expenses - Insurance		679,935.45 

		1300002 Accumulated Depreciation				218,130.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				4,056,353.15 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				20,422.17 

		2110002 Payroll - Employer:Healthcare - Employer				8,323.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				2,144.04 

		2110004 Payroll - Employer:Disability - Employer				976.07 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,791.74 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				6,846.91 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				1,539.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee		65.10 

		2120004 Payroll Deductions - Employee:Parking - Employee				73.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				111,213,702.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				23,000,000.00 

		4000006 Amtrak Capital Contribution				37,500,000.00 

		4000013 Other COV Transfers				68,804.27 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				5,080,985.87 

		4010012 Route 46:Food Service Revenue				157,685.75 

		4010013 Route 46:Other Revenue				162,953.67 

		4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		4010021 Route 47:Train revenue				7,232,252.64 

		4010022 Route 47:Food Service Revenue				252,082.68 

		4010023 Route 47:Other Primary Income				260,259.31 

		4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		4010031 Route 50:Train revenue				6,323,054.54 

		4010032 Route 50:Food Service Revenue				212,128.49 

		4010033 Route 50:Other Revenue				248,710.85 

		4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		4010041 Route 51:Train revenue				897,719.98 

		4010042 Route 51:Food Service Revenue				14,509.26 

		4010043 Route 51:Other Revenue				55,665.76 

		4010044 Route 51:NEC Through - Revenue				1,833,536.60 

		Sales				0.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

		5000017 Payroll & Benefits:Medical Insurance		121,632.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

		5000044 Payroll & Benefits:FICA		135,604.55 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		468,014.28 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		192,559.85 

		5000007 Building & Office Related:Other Office Related		629.00 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		59,308.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

		5000043 Other Employee Costs:Parking		1,422.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

		5000050 Other Employee Costs:Business Meals		2,726.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		12,319.40 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		771,242.51 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		218,130.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		5,673,808.18 

		5310013 Route  46:Fuel costs		552,131.90 

		5310014 Route  46:Host railroad costs		659,889.19 

		5310015 Route  46:Host RR performance incentives		174,286.69 

		5310016 Route  46:NEC - Through Credit		2,341,333.54 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

		5310022 Route  47:Route Costs and Additives		8,287,520.61 

		5310023 Route  47:Fuel costs		589,880.62 

		5310024 Route  47:Host railroad costs		200,834.33 

		5310025 Route  47:Host RR performance incentives		395,749.56 

		5310026 Route  47:NEC - Through Credit		2,605,654.21 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

		5310032 Route  50:Route Costs and Additives		6,939,602.51 

		5310033 Route  50:Fuel costs		515,515.01 

		5310034 Route  50:Host railroad costs		354,776.24 

		5310035 Route  50:Host RR performance incentives		613,106.73 

		5310036 Route  50:NEC - Through Credit		3,926,390.33 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

		5310042 Route  51:Route Costs and Additives		612,125.30 

		5310043 Route  51:Fuel costs		158,045.80 

		5310044 Route  51:Host railroad costs		58,888.30 

		5310045 Route  51:Host RR performance incentives		80,202.32 

		5310046 Route  51:NEC - Through Credit		991,501.36 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,251,210.61 

		5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

		5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

		TOTAL		$947,371,994.22 		$947,371,994.22 
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Trial Balance 03.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of March 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				55,894,847.88 

		1000003 Investments in Local Government Investment Pool (LGIP)		288,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		70,058,317.02 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1300002 Accumulated Depreciation				196,317.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				5,062,194.04 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				34,525.94 

		2110002 Payroll - Employer:Healthcare - Employer				27,920.50 

		2110003 Payroll - Employer:Group Life Insurance - Employer				3,154.63 

		2110004 Payroll - Employer:Disability - Employer				1,436.12 

		2110005 Payroll - Employer:Retiree Credit - Employer				2,636.41 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				29,093.90 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				4,959.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				392.40 

		2120004 Payroll Deductions - Employee:Parking - Employee				980.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				242.54 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,043.49 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,407,233.69 

		4010012 Route 46:Food Service Revenue				141,612.01 

		4010013 Route 46:Other Revenue				145,876.79 

		4010014 Route 46:NEC Through - Revenue				3,723,370.39 

		4010021 Route 47:Train revenue				6,618,459.56 

		4010022 Route 47:Food Service Revenue				226,444.06 

		4010023 Route 47:Other Primary Income				238,179.26 

		4010024 Route 47:NEC Through - Revenue				4,672,033.42 

		4010031 Route 50:Train revenue				5,574,809.66 

		4010032 Route 50:Food Service Revenue				193,220.94 

		4010033 Route 50:Other Revenue				216,959.68 

		4010034 Route 50:NEC Through - Revenue				4,844,809.76 

		4010041 Route 51:Train revenue				711,567.86 

		4010042 Route 51:Food Service Revenue				14,149.60 

		4010043 Route 51:Other Revenue				44,291.72 

		4010044 Route 51:NEC Through - Revenue				1,395,822.12 

		Sales				149,060,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,670,506.06 

		5000017 Payroll & Benefits:Medical Insurance		109,127.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		249,277.73 

		5000044 Payroll & Benefits:FICA		123,245.32 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		432,066.33 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		153,416.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		118,389.44 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,152.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		14,228.56 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		10,992.93 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		692,645.08 

		5300003 Operations:Amtrak Capital - DO NOT USE		776,514.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		196,317.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,986,527.88 

		5310013 Route  46:Fuel costs		447,207.51 

		5310014 Route  46:Host railroad costs		628,368.73 

		5310015 Route  46:Host RR performance incentives		152,157.35 

		5310016 Route  46:NEC - Through Credit		2,006,061.09 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,372.05 

		5310022 Route  47:Route Costs and Additives		7,533,196.31 

		5310023 Route  47:Fuel costs		541,569.04 

		5310024 Route  47:Host railroad costs		189,277.76 

		5310025 Route  47:Host RR performance incentives		364,092.83 

		5310026 Route  47:NEC - Through Credit		3,125,765.29 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,247,727.15 

		5310032 Route  50:Route Costs and Additives		5,791,359.35 

		5310033 Route  50:Fuel costs		412,643.68 

		5310034 Route  50:Host railroad costs		303,446.42 

		5310035 Route  50:Host RR performance incentives		537,781.35 

		5310036 Route  50:NEC - Through Credit		2,863,942.79 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		236,987.33 

		5310042 Route  51:Route Costs and Additives		252,624.77 

		5310043 Route  51:Fuel costs		116,974.60 

		5310044 Route  51:Host railroad costs		50,926.89 

		5310045 Route  51:Host RR performance incentives		63,182.23 

		5310046 Route  51:NEC - Through Credit		781,454.23 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				82,263.81 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,219,141.68 

		5200003 Capital Projects:Right of Way - CSX		886,694.89 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,198,998.58 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		897,269.42 

		5400010 New River Valley Platform and Track		161,081.45 

		TOTAL		$966,143,330.39 		$966,143,330.39 



		Thursday, Apr 14, 2022 07:48:26 AM GMT-7 - Accrual Basis





Trial Balance 2.28.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of February 28, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,940,886.19 

		1000003 Investments in Local Government Investment Pool (LGIP)		233,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		8,775,231.37 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				174,504.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,918,408.08 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				13,217.04 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				1,414.29 

		2110004 Payroll - Employer:Disability - Employer				643.87 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,181.86 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				4,629.28 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				367.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				72.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				81,200,184.15 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,084,655.03 

		4010012 Route 46:Food Service Revenue				131,250.25 

		4010013 Route 46:Other Revenue				131,836.55 

		4010014 Route 46:NEC Through - Revenue				3,484,450.27 

		4010021 Route 47:Train revenue				6,244,277.79 

		4010022 Route 47:Food Service Revenue				218,385.59 

		4010023 Route 47:Other Primary Income				221,148.27 

		4010024 Route 47:NEC Through - Revenue				4,447,122.93 

		4010031 Route 50:Train revenue				5,066,696.57 

		4010032 Route 50:Food Service Revenue				182,689.35 

		4010033 Route 50:Other Revenue				193,732.59 

		4010034 Route 50:NEC Through - Revenue				4,496,484.01 

		4010041 Route 51:Train revenue				595,424.36 

		4010042 Route 51:Food Service Revenue				11,470.82 

		4010043 Route 51:Other Revenue				37,468.63 

		4010044 Route 51:NEC Through - Revenue				1,129,928.86 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,294,500.35 

		5000017 Payroll & Benefits:Medical Insurance		81,206.50 

		5000040 Payroll & Benefits:Other Payroll Expenses		188,807.65 

		5000044 Payroll & Benefits:FICA		94,907.23 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		167,134.79 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		106,770.25 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		11,259.59 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		8,527.86 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		637,700.24 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		174,504.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,589,763.03 

		5310013 Route  46:Fuel costs		404,652.36 

		5310014 Route  46:Host railroad costs		608,152.66 

		5310015 Route  46:Host RR performance incentives		138,596.79 

		5310016 Route  46:NEC - Through Credit		1,893,256.95 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		7,041,151.54 

		5310023 Route  47:Fuel costs		519,247.29 

		5310024 Route  47:Host railroad costs		180,559.31 

		5310025 Route  47:Host RR performance incentives		335,996.90 

		5310026 Route  47:NEC - Through Credit		3,052,764.47 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		5,178,491.09 

		5310033 Route  50:Fuel costs		371,709.31 

		5310034 Route  50:Host railroad costs		273,140.39 

		5310035 Route  50:Host RR performance incentives		486,028.02 

		5310036 Route  50:NEC - Through Credit		2,709,607.27 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		2,502.99 

		5310043 Route  51:Fuel costs		95,533.10 

		5310044 Route  51:Host railroad costs		44,388.88 

		5310045 Route  51:Host RR performance incentives		52,081.09 

		5310046 Route  51:NEC - Through Credit		679,118.01 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 				DO NOT INCLUDE 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,207,103.91 

		5200003 Capital Projects:Right of Way - CSX		819,756.66 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,187,660.37 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,061,956.10 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		301,445.90 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		147,244.81 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		231,462.39 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		18,897.71 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		18,808.97 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,767.61 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		121,668.62 

		5219701 Capital Projects:CIG Grant:Administrative		66,222.98 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		824,862.06 

		5400010 New River Valley Platform and Track		158,426.17 

		TOTAL		$845,945,124.70 		$845,945,124.70 



		Tuesday, Mar 08, 2022 10:36:13 AM GMT-8 - Accrual Basis





Trial Balance 1.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of January 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,335,823.93 

		1000003 Investments in Local Government Investment Pool (LGIP)		226,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		21,620,414.99 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				152,691.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,263,442.27 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				4.73 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.03 

		2110004 Payroll - Employer:Disability - Employer				0.06 

		2110005 Payroll - Employer:Retiree Credit - Employer		0.19 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee		5.16 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				192.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				1,078.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				48.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				84,749,745.98 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				3,766,619.51 

		4010012 Route 46:Food Service Revenue				114,758.88 

		4010013 Route 46:Other Revenue				111,459.00 

		4010014 Route 46:NEC Through - Revenue				3,226,981.64 

		4010021 Route 47:Train revenue				5,910,514.94 

		4010022 Route 47:Food Service Revenue				194,268.59 

		4010023 Route 47:Other Primary Income				199,449.38 

		4010024 Route 47:NEC Through - Revenue				4,123,361.58 

		4010031 Route 50:Train revenue				4,615,104.43 

		4010032 Route 50:Food Service Revenue				170,372.33 

		4010033 Route 50:Other Revenue				163,553.52 

		4010034 Route 50:NEC Through - Revenue				4,179,048.65 

		4010041 Route 51:Train revenue				505,432.20 

		4010042 Route 51:Food Service Revenue				12,509.25 

		4010043 Route 51:Other Revenue				29,707.17 

		4010044 Route 51:NEC Through - Revenue				948,339.79 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,129,584.70 

		5000017 Payroll & Benefits:Medical Insurance		72,604.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		170,086.23 

		5000044 Payroll & Benefits:FICA		82,385.26 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		82,828.15 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		25,025.53 

		5010005 Information & Technology:Other IT Expenses		91,450.06 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		8,295.08 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		785.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		8,783.31 

		5000050 Other Employee Costs:Business Meals		1,270.70 

		5000051 Other Employee Costs:Conferences and Training		125.00 

		5010006 Other Employee Costs:Other Employee Costs		5,478.38 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		585,187.28 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		152,691.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,177,809.41 

		5310013 Route  46:Fuel costs		367,557.07 

		5310014 Route  46:Host railroad costs		588,178.65 

		5310015 Route  46:Host RR performance incentives		125,165.10 

		5310016 Route  46:NEC - Through Credit		1,763,338.50 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		6,504,580.28 

		5310023 Route  47:Fuel costs		496,312.78 

		5310024 Route  47:Host railroad costs		170,929.06 

		5310025 Route  47:Host RR performance incentives		317,613.27 

		5310026 Route  47:NEC - Through Credit		2,936,944.03 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		4,630,857.69 

		5310033 Route  50:Fuel costs		335,198.35 

		5310034 Route  50:Host railroad costs		243,346.55 

		5310035 Route  50:Host RR performance incentives		441,517.95 

		5310036 Route  50:NEC - Through Credit		2,556,531.95 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		1,995.81 

		5310043 Route  51:Fuel costs		63,234.96 

		5310044 Route  51:Host railroad costs		32,239.06 

		5310045 Route  51:Host RR performance incentives		28,859.35 

		5310046 Route  51:NEC - Through Credit		534,463.50 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,145,455.59 

		5200003 Capital Projects:Right of Way - CSX		770,699.21 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		48,470.36 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		32,114.63 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		903,446.94 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		190,222.91 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		106,451.41 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		176,101.58 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		5,224.61 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		9,928.21 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		1,879.17 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		56,997.66 

		5219701 Capital Projects:CIG Grant:Administrative		19,941.63 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		666,098.61 

		5400010 New River Valley Platform and Track		151,082.42 

		TOTAL		$846,392,163.69 		$846,392,163.69 
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July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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• Overall operations has a $6.5M 
positive variance year-to-date 
primarily attributable to:

• $8.3M positive variance in train 
operating expense, which was offset 
in part by $3.5M lower than projected 
train operating revenues. 

• Both the lower operating expenses 
and lower operating revenues are 
primarily attributable to route 47 & 50.  

• The positive operations variance is 
offset by increased use of federal 
credits which exceeds the pro rata 
budget by $4.3M.

*Train operations are reported on a 
one-month lag, pro rata budget and 
YTD actuals included are from July to 
March. Other Operating Expenses 
budget and YTD actuals included are 
through April.

Operations Category 
(in millions)

FY22 
Amended 

Budget

FY22
 Pro Rata 
Budget

FY22 
YTD Actual 

Variance
($)

Train Operating Revenues
Train Revenue $28.5 $21.4 $19.5 $1.9 
Food Service Revenue 0.9 0.8 0.7             0.1 
Other Revenue 0.5 0.5 0.8 (0.3)
NEC Through Revenue 24.3 18.2 16.4 1.8 

Total Train Operating Revenues $54.2 $40.9 $37.4 $3.5 
Train Operations Expenses

Route Costs and Additives 36.9 27.8 21.5 6.3 
Fuel Costs 2.5 2.0 1.9             0.1 
Host Railroad Costs 1.9 1.5 1.4             0.1 
Host RR Performance Incentives 1.9 1.5 1.3             0.2 
NEC Through Credit Expense 15.1 11.4 9.8             1.6 

Total Train Operations Expense $58.3 $44.2 $35.9 $8.3 
Other Operating Expenses 

Capital Equipment Maintenance 5.6 4.7 5.4 (0.7)
Amtrak Marketing 0.9 0.8 0.8                -  
I-95 Corridor Maintenance of Way (VRE Access Rate)                    -                       -                      -                 -  
Insurance 0.5 0.4 0.1 0.3 
Depreciation 0.4 0.3 0.2             0.1 
Administrative Budget 6.6 5.5 3.5 2.0 

Total Operating Expenses $72.3 $55.9 $45.9 $10.0 
Additional Funding Required $18.1 $15.0 $8.5 $6.5 

Federal Credits Applied to Train Operation Expense 10.3 7.7 12.0 (4.3)
Additional Funding Required - w/o Federal Credits $28.4 $22.7 $20.5 $2.2 

Overall Cost Recovery 75% 73% 81%
Overall Cost Recovery - Without Federal Credits 66% 64% 65%


Summary  

		Budget Component
(in millions)		FY22 
Amended Budget		FY22 
Pro Rata Budget 		FY22 
YTD Actual		Variance

										$		%

		Operations		$72.3		$55.9		$45.9		$10.0		18%

		Capital Projects		313.6		259.2		210.8		48.4		19%

		Capital & Operating  Grants		74.5		49.4		1.4		48.0		97%

		Total 		$460.4		$364.5		$258.1		$106.4		29%







Operations 
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		Operations Category 		Amended 
FY22 
Budget 						Operations Category 
(in millions)		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		28.5						Train Revenue		$28.5		$21.4		$19.5		$1.9

		Food Service Revenue		0.9						Food Service Revenue		0.9		0.8		0.7		0.1

		Other Revenue		0.5						Other Revenue		0.5		0.5		0.8		(0.3)

		NEC Through Revenue		24.3						NEC Through Revenue		24.3		18.2		16.4		1.8

		Total Operating Revenues 		$54.2						Total Train Operating Revenues 		$54.2		$40.9		$37.4		$3.5

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		36.9						Route Costs and Additives		36.9		27.8		21.5		6.3

		Fuel Costs		2.5						Fuel Costs		2.5		2.0		1.9		0.1

		Host Railroad Costs		1.9						Host Railroad Costs		1.9		1.5		1.4		0.1

		Host RR Performance Incentives		1.9						Host RR Performance Incentives		1.9		1.5		1.3		0.2

		NEC Through Credit Expense		15.1						NEC Through Credit Expense		15.1		11.4		9.8		1.6

		Total Train Operations Expense		$58.3						Total Train Operations Expense		$58.3		$44.2		$35.9		$8.3

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		5.6						Capital Equipment Maintenance		5.6		4.7		5.4		(0.7)

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.8		-0

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		- 0						I-95 Corridor Maintenance of Way (VRE Access Rate) 		- 0		- 0		-0		-0

		Insurance 		0.5						Insurance 		0.5		0.4		0.1		0.3

		Depreciation m		0.4						Depreciation		0.4		0.3		0.2		0.1

		Administrative Budget		6.6						Administrative Budget		6.6		5.5		3.5		2.0

		Total Operating Expenses		$72.3						Total Operating Expenses		$72.3		$55.9		$45.9		$10.0

		Additional Funding Required		$18.1						Additional Funding Required		$18.1		$15.0		$8.5		$6.5

		Federal Credits Applied to Train Operations Expense		10.3						Federal Credits Applied to Train Operation Expense		10.3		7.7		12.0		(4.3)

		Additional Funding Required - Without Federal Credits		$28.4						Additional Funding Required - w/o Federal Credits		$28.4		$22.7		$20.5		$2.2

		Overall Cost Recovery		75%						Overall Cost Recovery		75%		73%		81%

		Overall Cost Recovery - Without Federal Credits		66%						Overall Cost Recovery - Without Federal Credits		66%		64%		65%



																										5300001 Operations:Amtrak Marketing		771,242.51 

																										5300003 Operations:Amtrak Capital - DO NOT USE		967,121.28 

																										5300004 Operations:Accrued Expenses - Operating Grants		0.00 

																										5300008 Operations:Depreciation		218,130.00 

																										5300009 Operations:Insurance		112,087.80 		Manually Added accrual 





Operations by Route 
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		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 1 Train -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 2 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 

				1 Train		2 Trains		2 Trains		1 Train												Train Operations Category 
(in millions)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		YTD Actual Total 		Vaiance 
($)

		Revenues																				Revenues																  																				4010011 Route 46:Train revenue				5,080,985.87 

		Train Revenue		$6.7		$10.9		$9.2		$1.7												Train Revenue		$5.0		$5.1		$0.1		$8.2		$7.2		($1.0)		$6.9		$6.3		($0.6)		$1.3		$0.9		($0.4)		$21.4		$19.5		($1.9)						4010012 Route 46:Food Service Revenue				157,685.75 

		Food Service Revenue		0.2		0.4		0.2		0.1												Food Service Revenue		0.2		0.2		-0		0.3		0.3		-0		0.2		0.2		-0		0.1		-0		(0.1)		0.8		0.7		(0.1)						4010013 Route 46:Other Revenue				162,953.67 

		Other Revenue		0.1		0.2		0.2		0.0												Other Revenue		0.1		0.2		0.1		0.2		0.3		0.1		0.2		0.2		-0		-0		0.1		0.1		0.5		0.8		0.3						4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		NEC Through Revenue		6.0		8.0		8.0		2.3												NEC Through Revenue		4.5		4.2		(0.3)		6.0		5.0		(1.0)		6.0		5.4		(0.6)		1.7		1.8		0.1		18.2		16.4		(1.8)						4010021 Route 47:Train revenue				7,232,252.64 

		Total Revenue		$13.0		$19.5		$17.6		$4.1												Total Revenue		$9.8		$9.7		($0.1)		$14.7		$12.8		($1.9)		$13.3		$12.1		($1.2)		$3.1		$2.8		($0.3)		$40.9		$37.4		($3.5)						4010022 Route 47:Food Service Revenue				252,082.68 

		Expenses																				Expenses																																				4010023 Route 47:Other Primary Income				260,259.31 

		Route Costs and Additives		7.9		12.6		13.8		2.6												Route Costs and Additives		5.9		5.7		(0.2)		9.5		8.3		(1.2)		10.4		6.9		(3.5)		2.0		0.6		(1.4)		27.8		21.5		(6.3)						4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		Fuel Costs		0.6		0.9		0.8		0.2												Fuel Costs		0.5		0.6		0.1		0.7		0.6		(0.1)		0.6		0.5		(0.1)		0.2		0.2		-0		2.0		1.9		(0.1)						4010031 Route 50:Train revenue				6,323,054.54 

		Host Railroad Costs		0.5		0.4		0.9		0.1												Host Railroad Costs		0.4		0.7		0.3		0.3		0.2		(0.1)		0.7		0.4		(0.3)		0.1		0.1		-0		1.5		1.4		(0.1)						4010032 Route 50:Food Service Revenue				212,128.49 

		Host RR Performance Incentives		0.1		0.6		1.1		0.1												Host RR Performance Incentives		0.1		0.2		0.1		0.5		0.4		(0.1)		0.8		0.6		(0.2)		0.1		0.1		-0		1.5		1.3		(0.2)						4010033 Route 50:Other Revenue				248,710.85 

		NEC Through Credit Expense		3.9		5.2		5.0		1.0												NEC Through Credit Expense		2.9		2.3		(0.6)		3.9		2.6		(1.3)		3.8		3.9		0.1		0.8		1.0		0.2		11.4		9.8		(1.6)						4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		Total Train Operations 		$13.0		$19.7		$21.6		$4.0												Total Train Operations Expense		$9.8		$9.5		($0.3)		$14.9		$12.1		($2.8)		$16.3		$12.3		($4.0)		$3.2		$2.0		($1.2)		$44.2		$35.9		($8.3)						4010041 Route 51:Train revenue				897,719.98 

		Capital Equipment Maintenance		1.0		1.5		2.4		0.7												Capital Equipment Maintenance		0.8		1.7		0.9		1.3		0.9		(0.4)		2.0		2.5		0.5		0.6		0.3		(0.3)		4.7		5.4		0.7						4010042 Route 51:Food Service Revenue				14,509.26 

		Other Operating Expense		0.3		0.6		0.6		0.3												Other Operating Expense		0.3		0.1		(0.2)		0.4		0.4		0.0		0.5		0.4		(0.1)		0.3		0.2		(0.1)		1.5		1.1		(0.4)						4010043 Route 51:Other Revenue				55,665.76 

		Net Operating Income/(Loss)		($1.3)		($2.3)		($7.0)		($0.9)												Net Operating Income/(Loss)		($1.1)		($1.6)		($0.5)		($1.9)		($0.6)		$1.3		($5.5)		($3.1)		$2.4		($1.0)		$0.3		$1.3		($9.5)		($5.0)		$4.5						4010044 Route 51:NEC Through - Revenue				1,833,536.60 



		Total Federal Credits Applied 		($1.9)		($3.4)		($3.3)		($1.7)												Total Federal Credits Applied 		($1.4)		($1.7)		($0.3)		($2.6)		($4.3)		($1.7)		($2.5)		($3.4)		($0.9)		($1.3)		($2.6)		($1.3)		($7.8)		($12.0)		($4.2)						5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 		729,826.94 		Accrual for Capital Maintenance

																																																										5310012 Route  46:Route Costs and Additives		5,673,808.18 

																														rounding in ops budgethere																												5310013 Route  46:Fuel costs		552,131.90 

																																																										5310014 Route  46:Host railroad costs		659,889.19 

																																																										5310015 Route  46:Host RR performance incentives		174,286.69 

																																																										5310016 Route  46:NEC - Through Credit		2,341,333.54 

																																																										5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

																																																										5310022 Route  47:Route Costs and Additives		8,287,520.61 

																																																										5310023 Route  47:Fuel costs		589,880.62 

																																																										5310024 Route  47:Host railroad costs		200,834.33 

																								Trains 						Trains 						Trains 						Trains 																5310025 Route  47:Host RR performance incentives		395,749.56 

																						Operations Expenses  By Route 		1						2						2						1																5310026 Route  47:NEC - Through Credit		2,605,654.21 

												771,242.51 										5300001 Operations:Amtrak Marketing		128540.418333333						257080.836666667						257080.836666667						128540.418333333																5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

												218,130.00 										5300008 Operations:Depreciation								87252						87252						43626																5310032 Route  50:Route Costs and Additives		6,939,602.51 

												112,090.00 										5300009 Operations:Insurance								44836						44836						22418																5310033 Route  50:Fuel costs		515,515.01 

																								100000						400000						400000						200000																5310034 Route  50:Host railroad costs		354,776.24 

																																																										5310035 Route  50:Host RR performance incentives		613,106.73 

																																																										5310036 Route  50:NEC - Through Credit		3,926,390.33 

																																																										5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

																																																										5310042 Route  51:Route Costs and Additives		612,125.30 

																																																										5310043 Route  51:Fuel costs		158,045.80 

																																																										5310044 Route  51:Host railroad costs		58,888.30 

																																																										5310045 Route  51:Host RR performance incentives		80,202.32 

																																																										5310046 Route  51:NEC - Through Credit		991,501.36 





Fed Credit - All Routes

						Amounts come from Amtrak Monthly Invoices 

						Route 46		Route 47		Route 50		Route 51

				July		(156,866.38)		(194,586.71)		(201,723.22)		(10,040.29)

				August 		(167,858.33)		(242,206.12)		(254,096.54)

				September		(136,555.19)		(286,774.77)		(315,454.61)

				October		(136,444.22)		(354,500.03)		(308,626.38)		- 0

				November		- 0		- 0		- 0		- 0

				December		(14,705.08)		(346,141.28)		(81,487.44)		- 0

				January		(535,516.05)		(945,288.40)		(749,728.96)		- 0

				True-up		78,224.52		(177,203.72)		(541,287.48)		(1,884,011.76)				NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

				February		(525,531.14)		(1,027,495.69)		(836,675.13)		(518,548.78)

				March		(112,337.98)		(717,654.12)		(62,921.50)		(198,034.01)

				April

				May

				June

				TOTAL 		(1,707,589.85)		(4,291,850.84)		(3,352,001.26)		(2,610,634.84)





Admin 

				Update this >		10

		Expense Category 		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Payroll & Benefits 		$3,998,000		$3,331,667		$2,350,260		$981,407

		Professional Services 		1,190,000		$991,667		731,307		260,360

		Information Technology 		1,067,000		$889,167		242,882		646,285

		Building & Office Related 		181,000		$150,833		47,907		102,926

		Other Employee Costs		200,000		$166,667		156,473		10,194

		Total 		$6,636,000		$5,530,001		$3,528,829		$2,001,172

																				Accrual 

														5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

														5000017 Payroll & Benefits:Medical Insurance		121,632.00 

														5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

														5000044 Payroll & Benefits:FICA		135,604.55 

														5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

														5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

														5000005 Professional services:Professional Fees		468,014.28 				112,706		CRISI Grant 

														5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

														5000002 Information & Technology		50,321.65 

														5010005 Information & Technology:Other IT Expenses		192,559.85 

														5000007 Building & Office Related:Other Office Related		629.00 

														5000036 Building & Office Related:Utilities		11,080.69 

														5010015 Building & Office Related:Office Rent		36,197.28 

														5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

														5000008 Other Employee Costs:Recruiting		59,308.95 

														5000009 Other Employee Costs:Supplies & Materials		6,925.39 

														5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

														5000043 Other Employee Costs:Parking		1,422.50 

														5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

														5000050 Other Employee Costs:Business Meals		2,726.35 

														5000051 Other Employee Costs:Conferences and Training		264.00 

														5010006 Other Employee Costs:Other Employee Costs		12,319.40 

														5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

														5000047 Accrued Expenses - Administrative Projects		0.00 

														5010001 Capitalizable Expenses		14,249.86 















Capital Grants 

												Full FY22 Budget >										Update this >		10

		Project Description 		Grantee		Total Project Budget		Amended FY22										Project Description 
(in millions)		Grantee		FY22 
Amended Budget 		FY22 
Pro Rata Budget		FY22 
YTD Actual 		Variance
($)



		L'Enfant Platform 		VRE		84.6		0.4										L'Enfant Platform 		VRE		$0.4		$0.3		-0		$0.3								5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7										Broad Run Station & 3rd Track Improvements		VRE		26.7		22.3		(0.2)		22.5								5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1										Manassas Park Parking Garage and Bridge		VRE		2.1		1.8		(0.1)		1.9								5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

																		Manassas Station and Platform 		VRE		-0		-0		(0.1)		0.1								5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		Quantico Station Improvements		VRE		24.0		8.9										Quantico Station Improvements		VRE		8.9		7.4		(0.1)		7.5								5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		Rolling Road Platform Extensions		VRE		5.0		0.9										Rolling Road Platform Extensions		VRE		0.9		0.8		(0.1)		0.9								5100020 Capital Grants:VRE Lorton Platforms		0.00 

		Crossroads Storage Expansion 		VRE		8.4		0.3										Crossroads Storage Expansion 		VRE		0.3		0.2		-0		0.2								5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2										Newport News Station, Platform, and Service Facility		Newport News		5.2		4.3		2.1		2.2								5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0										Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		4.0		3.3		-0		3.3								5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		$0.4		0.3		-0		0.3								5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		Station Program & Planning		Amtrak		20.6		2.8										Station Program & Planning		Amtrak		2.8		2.3		-0		2.3								5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1										Western Rail Initiative Grant*		Norfolk Southern		13.1		-0		-0		-0								5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 		DO NOT INCLUDE 

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0										Roanoke Yard Improvements*		Norfolk Southern		5.0		2.5		0.1		2.4								5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 		DO NOT INCLUDE 

		S-Line Planning & Development 		Various 		1.5		0.5										S-Line Planning & Development 		Various 		0.5		0.4		-0		0.4								5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		DRPT Managed		Various 		28.0		4.2										DRPT Managed		Various 		4.2		3.5		(0.2)		3.7								5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		Total				$933.6		$74.5										Total				$74.5		$49.4		$1.4		$48.0								5120002 DRPT Managed:Planning Grants		115,213.18 

																																				5120005 DRPT Managed:Front Royal Expansion				322,638.00 



																																						2,337,156.51 		1,371,008.79 		966,147.72

																																								Less Track Lease		409,236.52



																																										1,375,384.24

		Project Description 		Grantee		Total Project Budget		Amended FY22

																																				TOTAL DRPT		-184,790.93

		VPRA Managed

		Crystal City Platform		VRE		$50.1		-

		L'Enfant Platform 		VRE		84.6		0.4

		Alexandria Station Pedestrian Tunnel		VRE		30.9		-

		Brooke & Leeland Road Station Improvements		VRE		20.6		-

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7

		Manassas Station Platform Extension		VRE		9.1		-

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$933.6		$74.5







Capital Projects

						Full FY22 Budget >										Quarterly>																										Monthly>								Project Description
(in millions)		FY22 
Amended Budget 		FY22 
YTD Budget		FY22 
YTD Actual 		Variance
($)								Accrual 

		Project Description		 Amended FY22				Q1		Q2		Q3		Q4				July 		August 		September		October		November		December		January		February		March		April		May		June																						5200002 Capital Projects:CSX Transactional		1,251,210.61 

		I-95 Corridor																																																I-95 Corridor												5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		New Long Bridge for Passenger Rail		$24.3				6.08		6.08		6.08		6.08				2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03										New Long Bridge for Passenger Rail		$24.3		$20.3		$5.0		$15.3				5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		Alexandria 4th Track 		10.4				0.50		1.74		4.08		4.08				0.17		0.17		0.17		0.58		0.58		0.58		1.36		1.36		1.36		1.36		1.36		1.36										Alexandria 4th Track 		10.4		7.7		1.5		6.2				5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		Franconia to Lorton 3rd Mainline		6.1				0.45		0.45		2.62		2.62				0.15		0.15		0.15		0.15		0.15		0.15		0.87		0.87		0.87		0.87		0.87		0.87										Franconia to Lorton 3rd Mainline		6.1		4.4		0.2		4.2				5200009 Capital Projects:Legal Supp - Hunton		0.00 

		Franconia-Springfield Bypass		4.0				0.32		0.32		1.67		1.67				0.11		0.11		0.11		0.11		0.11		0.11		0.56		0.56		0.56		0.56		0.56		0.56										Franconia-Springfield Bypass		4.0		2.9		0.2		2.7				5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		Richmond to DC Sidings - Phase 1		0.9				0.11		0.11		0.11		0.60				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.20		0.20		0.20										Richmond to DC Sidings - Phase 1		0.9		0.5		0.1		0.4				5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03										Richmond to DC Sidings - Phase 2		0.3		0.3		0.1		0.2				5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		TRV Right of Way Acquisition		200.0						200.00								- 0		- 0		- 0		66.67		66.67		66.67		- 0		- 0		- 0		- 0		- 0		- 0										TRV Right of Way Acquisition		200.0		200.0		200.0		-0				5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 		1,400,000.00 

		TRV Right of Way Transaction Costs 		12.0				3.00		3.00		3.00		3.00				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00										TRV Right of Way Transaction Costs 		12.0		10.0		2.3		7.7				5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		Newington Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Newington Bridge		0.1		0.1		-0		0.1				5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 		470,000.00 		CSX and VDOT 

		Route 1 Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Route 1 Bridge		0.1		0.1		-0		0.1				5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		L'Enfant 4th Track 		0.7				0.18		0.18		0.18		0.18				0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06										L'Enfant 4th Track 		0.7		0.6		-0		0.6				5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		Richmond Layover Facility 		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Richmond Layover Facility 		0.1		0.1		0.2		(0.1)				5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		Lorton to Route 1		0.6				0.15		0.15		0.15		0.15				0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05										Lorton to Route 1		0.6		0.5		-0		0.5				5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		Other TRV Infrastructure 		0.5				0.13		0.13		0.13		0.13				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04										Other TRV Infrastructure 		0.5		0.4		0.1		0.3				5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Western Rail Corridor												5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		Salem Right of Way Acquisition		38.0								38.00						- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		38.00										Salem Right of Way Acquisition		38.0		-0		-0		-0				5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		New River Valley Platform & Track Improvements 		1.0				0.25		0.25		0.25		0.25				0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08										New River Valley Platform & Track Improvements 		1.0		0.8		0.2		0.6				5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		Salem Right of Way Transaction Costs		12.6				3.15		3.15		3.15		3.15				1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05										Salem Right of Way Transaction Costs		12.6		10.5		0.9		9.6				5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Other												5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9										1.90				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.95		0.95										Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-0		-0		-0				5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		Total Capital Projects		$313.6				$14.5		$215.7		$59.5		$23.9		$313.6		$4.8		$4.8		$4.8		$71.9		$71.9		$71.9		$7.2		$7.2		$7.2		$7.3		$8.3		$46.3		$313.6								Total Capital Projects		$313.6		$259.2		$210.8		$48.4				5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

																																																														5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

																																																														5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

																																																														5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

																																																														5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

																																																														5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

																																																														TOTAL 		8,501,637.93

																																																														Total Transaction costs		2,258,038.33

																																																														Total Siding 1		97,906

																																																														Total Sidings 2		96,398

																																																														TOTAL LONG Bridge		4,974,947.91 

																																																														TOTAL AF		1,541,703.63































LGIP Calc 

				268,404,112.68		49,930.72		0.0001860281

				19,881,851.18		5,199.54		0.0002615219

								41%





Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of April 30, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				11,288,778.22 

		1000003 Investments in Local Government Investment Pool (LGIP)		311,309,241.41 

		Cash on hand		1,327.09 

		1100001 Accounts Receivable (A/R) - Current		21,647,584.93 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1200004 Prepaid Expenses:Prepaid Expenses - Insurance		679,935.45 

		1300002 Accumulated Depreciation				218,130.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				4,056,353.15 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				20,422.17 

		2110002 Payroll - Employer:Healthcare - Employer				8,323.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				2,144.04 

		2110004 Payroll - Employer:Disability - Employer				976.07 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,791.74 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				6,846.91 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				1,539.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee		65.10 

		2120004 Payroll Deductions - Employee:Parking - Employee				73.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				111,213,702.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				23,000,000.00 

		4000006 Amtrak Capital Contribution				37,500,000.00 

		4000013 Other COV Transfers				68,804.27 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				5,080,985.87 

		4010012 Route 46:Food Service Revenue				157,685.75 

		4010013 Route 46:Other Revenue				162,953.67 

		4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		4010021 Route 47:Train revenue				7,232,252.64 

		4010022 Route 47:Food Service Revenue				252,082.68 

		4010023 Route 47:Other Primary Income				260,259.31 

		4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		4010031 Route 50:Train revenue				6,323,054.54 

		4010032 Route 50:Food Service Revenue				212,128.49 

		4010033 Route 50:Other Revenue				248,710.85 

		4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		4010041 Route 51:Train revenue				897,719.98 

		4010042 Route 51:Food Service Revenue				14,509.26 

		4010043 Route 51:Other Revenue				55,665.76 

		4010044 Route 51:NEC Through - Revenue				1,833,536.60 

		Sales				0.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

		5000017 Payroll & Benefits:Medical Insurance		121,632.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

		5000044 Payroll & Benefits:FICA		135,604.55 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		468,014.28 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		192,559.85 

		5000007 Building & Office Related:Other Office Related		629.00 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		59,308.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

		5000043 Other Employee Costs:Parking		1,422.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

		5000050 Other Employee Costs:Business Meals		2,726.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		12,319.40 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		771,242.51 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		218,130.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		5,673,808.18 

		5310013 Route  46:Fuel costs		552,131.90 

		5310014 Route  46:Host railroad costs		659,889.19 

		5310015 Route  46:Host RR performance incentives		174,286.69 

		5310016 Route  46:NEC - Through Credit		2,341,333.54 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

		5310022 Route  47:Route Costs and Additives		8,287,520.61 

		5310023 Route  47:Fuel costs		589,880.62 

		5310024 Route  47:Host railroad costs		200,834.33 

		5310025 Route  47:Host RR performance incentives		395,749.56 

		5310026 Route  47:NEC - Through Credit		2,605,654.21 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

		5310032 Route  50:Route Costs and Additives		6,939,602.51 

		5310033 Route  50:Fuel costs		515,515.01 

		5310034 Route  50:Host railroad costs		354,776.24 

		5310035 Route  50:Host RR performance incentives		613,106.73 

		5310036 Route  50:NEC - Through Credit		3,926,390.33 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

		5310042 Route  51:Route Costs and Additives		612,125.30 

		5310043 Route  51:Fuel costs		158,045.80 

		5310044 Route  51:Host railroad costs		58,888.30 

		5310045 Route  51:Host RR performance incentives		80,202.32 

		5310046 Route  51:NEC - Through Credit		991,501.36 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,251,210.61 

		5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

		5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

		TOTAL		$947,371,994.22 		$947,371,994.22 
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Trial Balance 03.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of March 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				55,894,847.88 

		1000003 Investments in Local Government Investment Pool (LGIP)		288,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		70,058,317.02 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1300002 Accumulated Depreciation				196,317.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				5,062,194.04 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				34,525.94 

		2110002 Payroll - Employer:Healthcare - Employer				27,920.50 

		2110003 Payroll - Employer:Group Life Insurance - Employer				3,154.63 

		2110004 Payroll - Employer:Disability - Employer				1,436.12 

		2110005 Payroll - Employer:Retiree Credit - Employer				2,636.41 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				29,093.90 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				4,959.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				392.40 

		2120004 Payroll Deductions - Employee:Parking - Employee				980.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				242.54 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,043.49 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,407,233.69 

		4010012 Route 46:Food Service Revenue				141,612.01 

		4010013 Route 46:Other Revenue				145,876.79 

		4010014 Route 46:NEC Through - Revenue				3,723,370.39 

		4010021 Route 47:Train revenue				6,618,459.56 

		4010022 Route 47:Food Service Revenue				226,444.06 

		4010023 Route 47:Other Primary Income				238,179.26 

		4010024 Route 47:NEC Through - Revenue				4,672,033.42 

		4010031 Route 50:Train revenue				5,574,809.66 

		4010032 Route 50:Food Service Revenue				193,220.94 

		4010033 Route 50:Other Revenue				216,959.68 

		4010034 Route 50:NEC Through - Revenue				4,844,809.76 

		4010041 Route 51:Train revenue				711,567.86 

		4010042 Route 51:Food Service Revenue				14,149.60 

		4010043 Route 51:Other Revenue				44,291.72 

		4010044 Route 51:NEC Through - Revenue				1,395,822.12 

		Sales				149,060,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,670,506.06 

		5000017 Payroll & Benefits:Medical Insurance		109,127.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		249,277.73 

		5000044 Payroll & Benefits:FICA		123,245.32 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		432,066.33 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		153,416.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		118,389.44 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,152.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		14,228.56 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		10,992.93 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		692,645.08 

		5300003 Operations:Amtrak Capital - DO NOT USE		776,514.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		196,317.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,986,527.88 

		5310013 Route  46:Fuel costs		447,207.51 

		5310014 Route  46:Host railroad costs		628,368.73 

		5310015 Route  46:Host RR performance incentives		152,157.35 

		5310016 Route  46:NEC - Through Credit		2,006,061.09 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,372.05 

		5310022 Route  47:Route Costs and Additives		7,533,196.31 

		5310023 Route  47:Fuel costs		541,569.04 

		5310024 Route  47:Host railroad costs		189,277.76 

		5310025 Route  47:Host RR performance incentives		364,092.83 

		5310026 Route  47:NEC - Through Credit		3,125,765.29 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,247,727.15 

		5310032 Route  50:Route Costs and Additives		5,791,359.35 

		5310033 Route  50:Fuel costs		412,643.68 

		5310034 Route  50:Host railroad costs		303,446.42 

		5310035 Route  50:Host RR performance incentives		537,781.35 

		5310036 Route  50:NEC - Through Credit		2,863,942.79 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		236,987.33 

		5310042 Route  51:Route Costs and Additives		252,624.77 

		5310043 Route  51:Fuel costs		116,974.60 

		5310044 Route  51:Host railroad costs		50,926.89 

		5310045 Route  51:Host RR performance incentives		63,182.23 

		5310046 Route  51:NEC - Through Credit		781,454.23 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				82,263.81 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,219,141.68 

		5200003 Capital Projects:Right of Way - CSX		886,694.89 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,198,998.58 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		897,269.42 

		5400010 New River Valley Platform and Track		161,081.45 

		TOTAL		$966,143,330.39 		$966,143,330.39 



		Thursday, Apr 14, 2022 07:48:26 AM GMT-7 - Accrual Basis





Trial Balance 2.28.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of February 28, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,940,886.19 

		1000003 Investments in Local Government Investment Pool (LGIP)		233,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		8,775,231.37 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				174,504.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,918,408.08 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				13,217.04 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				1,414.29 

		2110004 Payroll - Employer:Disability - Employer				643.87 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,181.86 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				4,629.28 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				367.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				72.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				81,200,184.15 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,084,655.03 

		4010012 Route 46:Food Service Revenue				131,250.25 

		4010013 Route 46:Other Revenue				131,836.55 

		4010014 Route 46:NEC Through - Revenue				3,484,450.27 

		4010021 Route 47:Train revenue				6,244,277.79 

		4010022 Route 47:Food Service Revenue				218,385.59 

		4010023 Route 47:Other Primary Income				221,148.27 

		4010024 Route 47:NEC Through - Revenue				4,447,122.93 

		4010031 Route 50:Train revenue				5,066,696.57 

		4010032 Route 50:Food Service Revenue				182,689.35 

		4010033 Route 50:Other Revenue				193,732.59 

		4010034 Route 50:NEC Through - Revenue				4,496,484.01 

		4010041 Route 51:Train revenue				595,424.36 

		4010042 Route 51:Food Service Revenue				11,470.82 

		4010043 Route 51:Other Revenue				37,468.63 

		4010044 Route 51:NEC Through - Revenue				1,129,928.86 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,294,500.35 

		5000017 Payroll & Benefits:Medical Insurance		81,206.50 

		5000040 Payroll & Benefits:Other Payroll Expenses		188,807.65 

		5000044 Payroll & Benefits:FICA		94,907.23 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		167,134.79 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		106,770.25 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		11,259.59 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		8,527.86 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		637,700.24 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		174,504.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,589,763.03 

		5310013 Route  46:Fuel costs		404,652.36 

		5310014 Route  46:Host railroad costs		608,152.66 

		5310015 Route  46:Host RR performance incentives		138,596.79 

		5310016 Route  46:NEC - Through Credit		1,893,256.95 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		7,041,151.54 

		5310023 Route  47:Fuel costs		519,247.29 

		5310024 Route  47:Host railroad costs		180,559.31 

		5310025 Route  47:Host RR performance incentives		335,996.90 

		5310026 Route  47:NEC - Through Credit		3,052,764.47 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		5,178,491.09 

		5310033 Route  50:Fuel costs		371,709.31 

		5310034 Route  50:Host railroad costs		273,140.39 

		5310035 Route  50:Host RR performance incentives		486,028.02 

		5310036 Route  50:NEC - Through Credit		2,709,607.27 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		2,502.99 

		5310043 Route  51:Fuel costs		95,533.10 

		5310044 Route  51:Host railroad costs		44,388.88 

		5310045 Route  51:Host RR performance incentives		52,081.09 

		5310046 Route  51:NEC - Through Credit		679,118.01 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 				DO NOT INCLUDE 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,207,103.91 

		5200003 Capital Projects:Right of Way - CSX		819,756.66 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,187,660.37 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,061,956.10 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		301,445.90 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		147,244.81 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		231,462.39 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		18,897.71 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		18,808.97 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,767.61 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		121,668.62 

		5219701 Capital Projects:CIG Grant:Administrative		66,222.98 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		824,862.06 

		5400010 New River Valley Platform and Track		158,426.17 

		TOTAL		$845,945,124.70 		$845,945,124.70 



		Tuesday, Mar 08, 2022 10:36:13 AM GMT-8 - Accrual Basis





Trial Balance 1.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of January 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,335,823.93 

		1000003 Investments in Local Government Investment Pool (LGIP)		226,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		21,620,414.99 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				152,691.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,263,442.27 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				4.73 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.03 

		2110004 Payroll - Employer:Disability - Employer				0.06 

		2110005 Payroll - Employer:Retiree Credit - Employer		0.19 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee		5.16 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				192.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				1,078.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				48.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				84,749,745.98 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				3,766,619.51 

		4010012 Route 46:Food Service Revenue				114,758.88 

		4010013 Route 46:Other Revenue				111,459.00 

		4010014 Route 46:NEC Through - Revenue				3,226,981.64 

		4010021 Route 47:Train revenue				5,910,514.94 

		4010022 Route 47:Food Service Revenue				194,268.59 

		4010023 Route 47:Other Primary Income				199,449.38 

		4010024 Route 47:NEC Through - Revenue				4,123,361.58 

		4010031 Route 50:Train revenue				4,615,104.43 

		4010032 Route 50:Food Service Revenue				170,372.33 

		4010033 Route 50:Other Revenue				163,553.52 

		4010034 Route 50:NEC Through - Revenue				4,179,048.65 

		4010041 Route 51:Train revenue				505,432.20 

		4010042 Route 51:Food Service Revenue				12,509.25 

		4010043 Route 51:Other Revenue				29,707.17 

		4010044 Route 51:NEC Through - Revenue				948,339.79 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,129,584.70 

		5000017 Payroll & Benefits:Medical Insurance		72,604.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		170,086.23 

		5000044 Payroll & Benefits:FICA		82,385.26 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		82,828.15 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		25,025.53 

		5010005 Information & Technology:Other IT Expenses		91,450.06 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		8,295.08 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		785.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		8,783.31 

		5000050 Other Employee Costs:Business Meals		1,270.70 

		5000051 Other Employee Costs:Conferences and Training		125.00 

		5010006 Other Employee Costs:Other Employee Costs		5,478.38 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		585,187.28 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		152,691.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,177,809.41 

		5310013 Route  46:Fuel costs		367,557.07 

		5310014 Route  46:Host railroad costs		588,178.65 

		5310015 Route  46:Host RR performance incentives		125,165.10 

		5310016 Route  46:NEC - Through Credit		1,763,338.50 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		6,504,580.28 

		5310023 Route  47:Fuel costs		496,312.78 

		5310024 Route  47:Host railroad costs		170,929.06 

		5310025 Route  47:Host RR performance incentives		317,613.27 

		5310026 Route  47:NEC - Through Credit		2,936,944.03 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		4,630,857.69 

		5310033 Route  50:Fuel costs		335,198.35 

		5310034 Route  50:Host railroad costs		243,346.55 

		5310035 Route  50:Host RR performance incentives		441,517.95 

		5310036 Route  50:NEC - Through Credit		2,556,531.95 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		1,995.81 

		5310043 Route  51:Fuel costs		63,234.96 

		5310044 Route  51:Host railroad costs		32,239.06 

		5310045 Route  51:Host RR performance incentives		28,859.35 

		5310046 Route  51:NEC - Through Credit		534,463.50 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,145,455.59 

		5200003 Capital Projects:Right of Way - CSX		770,699.21 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		48,470.36 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		32,114.63 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		903,446.94 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		190,222.91 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		106,451.41 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		176,101.58 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		5,224.61 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		9,928.21 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		1,879.17 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		56,997.66 

		5219701 Capital Projects:CIG Grant:Administrative		19,941.63 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		666,098.61 

		5400010 New River Valley Platform and Track		151,082.42 

		TOTAL		$846,392,163.69 		$846,392,163.69 
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July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65









Train Operations by Route – FY2022
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• Train operations are reported on a one-month lag; pro rata budget 

and YTD actuals included are from July to March.



Administrative Budget – FY2022

22

• Building & Office Related expenses will increase significantly during Q4 related to the new building lease and 
move-in costs. 

• Payroll costs continue to increase as the Authority has experienced steady employment growth. 
• Information Technology costs will trend up during Q4 as the ERP identification process continues and IT 

infrastructure is established at the new VPRA office. 
• Administrative budget line redistribution is expected to increase the Professional Service and Building and 

Office Related budget categories once year-end accrual projections are known. 

Expense Category 
FY22 

Amended 
Budget

FY22
 Pro Rata 
Budget

FY22 
YTD Actual 

Variance
($)

Payroll & Benefits $3,998,000 $3,331,667 $2,350,260 $981,407 
Professional Services 1,190,000 $991,667 731,307 260,360 
Information Technology 1,067,000 $889,167 242,882 646,285 
Building & Office Related 181,000 $150,833 47,907 102,926 
Other Employee Costs 200,000 $166,667 156,473 10,194 

Total $6,636,000 $5,530,001 $3,528,829 $2,001,172


Summary  

		Budget Component
(in millions)		FY22 
Amended Budget		FY22 
Pro Rata Budget 		FY22 
YTD Actual		Variance

										$		%

		Operations		$72.3		$55.9		$45.9		$10.0		18%

		Capital Projects		313.6		259.2		210.8		48.4		19%

		Capital & Operating  Grants		74.5		49.4		1.4		48.0		97%

		Total 		$460.4		$364.5		$258.1		$106.4		29%







Operations 

														Amtrak		 Other 

						Full FY22 Budget >						Update this >		9		10

		Operations Category 		Amended 
FY22 
Budget 						Operations Category 
(in millions)		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		28.5						Train Revenue		$28.5		$21.4		$19.5		$1.9

		Food Service Revenue		0.9						Food Service Revenue		0.9		0.8		0.7		0.1

		Other Revenue		0.5						Other Revenue		0.5		0.5		0.8		(0.3)

		NEC Through Revenue		24.3						NEC Through Revenue		24.3		18.2		16.4		1.8

		Total Operating Revenues 		$54.2						Total Train Operating Revenues 		$54.2		$40.9		$37.4		$3.5

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		36.9						Route Costs and Additives		36.9		27.8		21.5		6.3

		Fuel Costs		2.5						Fuel Costs		2.5		2.0		1.9		0.1

		Host Railroad Costs		1.9						Host Railroad Costs		1.9		1.5		1.4		0.1

		Host RR Performance Incentives		1.9						Host RR Performance Incentives		1.9		1.5		1.3		0.2

		NEC Through Credit Expense		15.1						NEC Through Credit Expense		15.1		11.4		9.8		1.6

		Total Train Operations Expense		$58.3						Total Train Operations Expense		$58.3		$44.2		$35.9		$8.3

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		5.6						Capital Equipment Maintenance		5.6		4.7		5.4		(0.7)

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.8		-0

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		- 0						I-95 Corridor Maintenance of Way (VRE Access Rate) 		- 0		- 0		-0		-0

		Insurance 		0.5						Insurance 		0.5		0.4		0.1		0.3

		Depreciation m		0.4						Depreciation		0.4		0.3		0.2		0.1

		Administrative Budget		6.6						Administrative Budget		6.6		5.5		3.5		2.0

		Total Operating Expenses		$72.3						Total Operating Expenses		$72.3		$55.9		$45.9		$10.0

		Additional Funding Required		$18.1						Additional Funding Required		$18.1		$15.0		$8.5		$6.5

		Federal Credits Applied to Train Operations Expense		10.3						Federal Credits Applied to Train Operation Expense		10.3		7.7		12.0		(4.3)

		Additional Funding Required - Without Federal Credits		$28.4						Additional Funding Required - w/o Federal Credits		$28.4		$22.7		$20.5		$2.2

		Overall Cost Recovery		75%						Overall Cost Recovery		75%		73%		81%

		Overall Cost Recovery - Without Federal Credits		66%						Overall Cost Recovery - Without Federal Credits		66%		64%		65%



																										5300001 Operations:Amtrak Marketing		771,242.51 

																										5300003 Operations:Amtrak Capital - DO NOT USE		967,121.28 

																										5300004 Operations:Accrued Expenses - Operating Grants		0.00 

																										5300008 Operations:Depreciation		218,130.00 

																										5300009 Operations:Insurance		112,087.80 		Manually Added accrual 





Operations by Route 

		TOTAL BUDGET 										Full FY22 Budget >										Update this >		9		10

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 1 Train -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 2 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 

				1 Train		2 Trains		2 Trains		1 Train												Train Operations Category 
(in millions)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		YTD Actual Total 		Vaiance 
($)

		Revenues																				Revenues																  																				4010011 Route 46:Train revenue				5,080,985.87 

		Train Revenue		$6.7		$10.9		$9.2		$1.7												Train Revenue		$5.0		$5.1		$0.1		$8.2		$7.2		($1.0)		$6.9		$6.3		($0.6)		$1.3		$0.9		($0.4)		$21.4		$19.5		($1.9)						4010012 Route 46:Food Service Revenue				157,685.75 

		Food Service Revenue		0.2		0.4		0.2		0.1												Food Service Revenue		0.2		0.2		-0		0.3		0.3		-0		0.2		0.2		-0		0.1		-0		(0.1)		0.8		0.7		(0.1)						4010013 Route 46:Other Revenue				162,953.67 

		Other Revenue		0.1		0.2		0.2		0.0												Other Revenue		0.1		0.2		0.1		0.2		0.3		0.1		0.2		0.2		-0		-0		0.1		0.1		0.5		0.8		0.3						4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		NEC Through Revenue		6.0		8.0		8.0		2.3												NEC Through Revenue		4.5		4.2		(0.3)		6.0		5.0		(1.0)		6.0		5.4		(0.6)		1.7		1.8		0.1		18.2		16.4		(1.8)						4010021 Route 47:Train revenue				7,232,252.64 

		Total Revenue		$13.0		$19.5		$17.6		$4.1												Total Revenue		$9.8		$9.7		($0.1)		$14.7		$12.8		($1.9)		$13.3		$12.1		($1.2)		$3.1		$2.8		($0.3)		$40.9		$37.4		($3.5)						4010022 Route 47:Food Service Revenue				252,082.68 

		Expenses																				Expenses																																				4010023 Route 47:Other Primary Income				260,259.31 

		Route Costs and Additives		7.9		12.6		13.8		2.6												Route Costs and Additives		5.9		5.7		(0.2)		9.5		8.3		(1.2)		10.4		6.9		(3.5)		2.0		0.6		(1.4)		27.8		21.5		(6.3)						4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		Fuel Costs		0.6		0.9		0.8		0.2												Fuel Costs		0.5		0.6		0.1		0.7		0.6		(0.1)		0.6		0.5		(0.1)		0.2		0.2		-0		2.0		1.9		(0.1)						4010031 Route 50:Train revenue				6,323,054.54 

		Host Railroad Costs		0.5		0.4		0.9		0.1												Host Railroad Costs		0.4		0.7		0.3		0.3		0.2		(0.1)		0.7		0.4		(0.3)		0.1		0.1		-0		1.5		1.4		(0.1)						4010032 Route 50:Food Service Revenue				212,128.49 

		Host RR Performance Incentives		0.1		0.6		1.1		0.1												Host RR Performance Incentives		0.1		0.2		0.1		0.5		0.4		(0.1)		0.8		0.6		(0.2)		0.1		0.1		-0		1.5		1.3		(0.2)						4010033 Route 50:Other Revenue				248,710.85 

		NEC Through Credit Expense		3.9		5.2		5.0		1.0												NEC Through Credit Expense		2.9		2.3		(0.6)		3.9		2.6		(1.3)		3.8		3.9		0.1		0.8		1.0		0.2		11.4		9.8		(1.6)						4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		Total Train Operations 		$13.0		$19.7		$21.6		$4.0												Total Train Operations Expense		$9.8		$9.5		($0.3)		$14.9		$12.1		($2.8)		$16.3		$12.3		($4.0)		$3.2		$2.0		($1.2)		$44.2		$35.9		($8.3)						4010041 Route 51:Train revenue				897,719.98 

		Capital Equipment Maintenance		1.0		1.5		2.4		0.7												Capital Equipment Maintenance		0.8		1.7		0.9		1.3		0.9		(0.4)		2.0		2.5		0.5		0.6		0.3		(0.3)		4.7		5.4		0.7						4010042 Route 51:Food Service Revenue				14,509.26 

		Other Operating Expense		0.3		0.6		0.6		0.3												Other Operating Expense		0.3		0.1		(0.2)		0.4		0.4		0.0		0.5		0.4		(0.1)		0.3		0.2		(0.1)		1.5		1.1		(0.4)						4010043 Route 51:Other Revenue				55,665.76 

		Net Operating Income/(Loss)		($1.3)		($2.3)		($7.0)		($0.9)												Net Operating Income/(Loss)		($1.1)		($1.6)		($0.5)		($1.9)		($0.6)		$1.3		($5.5)		($3.1)		$2.4		($1.0)		$0.3		$1.3		($9.5)		($5.0)		$4.5						4010044 Route 51:NEC Through - Revenue				1,833,536.60 



		Total Federal Credits Applied 		($1.9)		($3.4)		($3.3)		($1.7)												Total Federal Credits Applied 		($1.4)		($1.7)		($0.3)		($2.6)		($4.3)		($1.7)		($2.5)		($3.4)		($0.9)		($1.3)		($2.6)		($1.3)		($7.8)		($12.0)		($4.2)						5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 		729,826.94 		Accrual for Capital Maintenance

																																																										5310012 Route  46:Route Costs and Additives		5,673,808.18 

																														rounding in ops budgethere																												5310013 Route  46:Fuel costs		552,131.90 

																																																										5310014 Route  46:Host railroad costs		659,889.19 

																																																										5310015 Route  46:Host RR performance incentives		174,286.69 

																																																										5310016 Route  46:NEC - Through Credit		2,341,333.54 

																																																										5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

																																																										5310022 Route  47:Route Costs and Additives		8,287,520.61 

																																																										5310023 Route  47:Fuel costs		589,880.62 

																																																										5310024 Route  47:Host railroad costs		200,834.33 

																								Trains 						Trains 						Trains 						Trains 																5310025 Route  47:Host RR performance incentives		395,749.56 

																						Operations Expenses  By Route 		1						2						2						1																5310026 Route  47:NEC - Through Credit		2,605,654.21 

												771,242.51 										5300001 Operations:Amtrak Marketing		128540.418333333						257080.836666667						257080.836666667						128540.418333333																5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

												218,130.00 										5300008 Operations:Depreciation								87252						87252						43626																5310032 Route  50:Route Costs and Additives		6,939,602.51 

												112,090.00 										5300009 Operations:Insurance								44836						44836						22418																5310033 Route  50:Fuel costs		515,515.01 

																								100000						400000						400000						200000																5310034 Route  50:Host railroad costs		354,776.24 

																																																										5310035 Route  50:Host RR performance incentives		613,106.73 

																																																										5310036 Route  50:NEC - Through Credit		3,926,390.33 

																																																										5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

																																																										5310042 Route  51:Route Costs and Additives		612,125.30 

																																																										5310043 Route  51:Fuel costs		158,045.80 

																																																										5310044 Route  51:Host railroad costs		58,888.30 

																																																										5310045 Route  51:Host RR performance incentives		80,202.32 

																																																										5310046 Route  51:NEC - Through Credit		991,501.36 





Fed Credit - All Routes

						Amounts come from Amtrak Monthly Invoices 

						Route 46		Route 47		Route 50		Route 51

				July		(156,866.38)		(194,586.71)		(201,723.22)		(10,040.29)

				August 		(167,858.33)		(242,206.12)		(254,096.54)

				September		(136,555.19)		(286,774.77)		(315,454.61)

				October		(136,444.22)		(354,500.03)		(308,626.38)		- 0

				November		- 0		- 0		- 0		- 0

				December		(14,705.08)		(346,141.28)		(81,487.44)		- 0

				January		(535,516.05)		(945,288.40)		(749,728.96)		- 0

				True-up		78,224.52		(177,203.72)		(541,287.48)		(1,884,011.76)				NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

				February		(525,531.14)		(1,027,495.69)		(836,675.13)		(518,548.78)

				March		(112,337.98)		(717,654.12)		(62,921.50)		(198,034.01)

				April

				May

				June

				TOTAL 		(1,707,589.85)		(4,291,850.84)		(3,352,001.26)		(2,610,634.84)





Admin 

				Update this >		10

		Expense Category 		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Payroll & Benefits 		$3,998,000		$3,331,667		$2,350,260		$981,407

		Professional Services 		1,190,000		$991,667		731,307		260,360

		Information Technology 		1,067,000		$889,167		242,882		646,285

		Building & Office Related 		181,000		$150,833		47,907		102,926

		Other Employee Costs		200,000		$166,667		156,473		10,194

		Total 		$6,636,000		$5,530,001		$3,528,829		$2,001,172

																				Accrual 

														5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

														5000017 Payroll & Benefits:Medical Insurance		121,632.00 

														5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

														5000044 Payroll & Benefits:FICA		135,604.55 

														5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

														5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

														5000005 Professional services:Professional Fees		468,014.28 				112,706		CRISI Grant 

														5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

														5000002 Information & Technology		50,321.65 

														5010005 Information & Technology:Other IT Expenses		192,559.85 

														5000007 Building & Office Related:Other Office Related		629.00 

														5000036 Building & Office Related:Utilities		11,080.69 

														5010015 Building & Office Related:Office Rent		36,197.28 

														5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

														5000008 Other Employee Costs:Recruiting		59,308.95 

														5000009 Other Employee Costs:Supplies & Materials		6,925.39 

														5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

														5000043 Other Employee Costs:Parking		1,422.50 

														5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

														5000050 Other Employee Costs:Business Meals		2,726.35 

														5000051 Other Employee Costs:Conferences and Training		264.00 

														5010006 Other Employee Costs:Other Employee Costs		12,319.40 

														5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

														5000047 Accrued Expenses - Administrative Projects		0.00 

														5010001 Capitalizable Expenses		14,249.86 















Capital Grants 

												Full FY22 Budget >										Update this >		10

		Project Description 		Grantee		Total Project Budget		Amended FY22										Project Description 
(in millions)		Grantee		FY22 
Amended Budget 		FY22 
Pro Rata Budget		FY22 
YTD Actual 		Variance
($)



		L'Enfant Platform 		VRE		84.6		0.4										L'Enfant Platform 		VRE		$0.4		$0.3		-0		$0.3								5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7										Broad Run Station & 3rd Track Improvements		VRE		26.7		22.3		(0.2)		22.5								5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1										Manassas Park Parking Garage and Bridge		VRE		2.1		1.8		(0.1)		1.9								5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

																		Manassas Station and Platform 		VRE		-0		-0		(0.1)		0.1								5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		Quantico Station Improvements		VRE		24.0		8.9										Quantico Station Improvements		VRE		8.9		7.4		(0.1)		7.5								5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		Rolling Road Platform Extensions		VRE		5.0		0.9										Rolling Road Platform Extensions		VRE		0.9		0.8		(0.1)		0.9								5100020 Capital Grants:VRE Lorton Platforms		0.00 

		Crossroads Storage Expansion 		VRE		8.4		0.3										Crossroads Storage Expansion 		VRE		0.3		0.2		-0		0.2								5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2										Newport News Station, Platform, and Service Facility		Newport News		5.2		4.3		2.1		2.2								5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0										Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		4.0		3.3		-0		3.3								5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		$0.4		0.3		-0		0.3								5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		Station Program & Planning		Amtrak		20.6		2.8										Station Program & Planning		Amtrak		2.8		2.3		-0		2.3								5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1										Western Rail Initiative Grant*		Norfolk Southern		13.1		-0		-0		-0								5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 		DO NOT INCLUDE 

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0										Roanoke Yard Improvements*		Norfolk Southern		5.0		2.5		0.1		2.4								5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 		DO NOT INCLUDE 

		S-Line Planning & Development 		Various 		1.5		0.5										S-Line Planning & Development 		Various 		0.5		0.4		-0		0.4								5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		DRPT Managed		Various 		28.0		4.2										DRPT Managed		Various 		4.2		3.5		(0.2)		3.7								5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		Total				$933.6		$74.5										Total				$74.5		$49.4		$1.4		$48.0								5120002 DRPT Managed:Planning Grants		115,213.18 

																																				5120005 DRPT Managed:Front Royal Expansion				322,638.00 



																																						2,337,156.51 		1,371,008.79 		966,147.72

																																								Less Track Lease		409,236.52



																																										1,375,384.24

		Project Description 		Grantee		Total Project Budget		Amended FY22

																																				TOTAL DRPT		-184,790.93

		VPRA Managed

		Crystal City Platform		VRE		$50.1		-

		L'Enfant Platform 		VRE		84.6		0.4

		Alexandria Station Pedestrian Tunnel		VRE		30.9		-

		Brooke & Leeland Road Station Improvements		VRE		20.6		-

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7

		Manassas Station Platform Extension		VRE		9.1		-

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$933.6		$74.5







Capital Projects

						Full FY22 Budget >										Quarterly>																										Monthly>								Project Description
(in millions)		FY22 
Amended Budget 		FY22 
YTD Budget		FY22 
YTD Actual 		Variance
($)								Accrual 

		Project Description		 Amended FY22				Q1		Q2		Q3		Q4				July 		August 		September		October		November		December		January		February		March		April		May		June																						5200002 Capital Projects:CSX Transactional		1,251,210.61 

		I-95 Corridor																																																I-95 Corridor												5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		New Long Bridge for Passenger Rail		$24.3				6.08		6.08		6.08		6.08				2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03										New Long Bridge for Passenger Rail		$24.3		$20.3		$5.0		$15.3				5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		Alexandria 4th Track 		10.4				0.50		1.74		4.08		4.08				0.17		0.17		0.17		0.58		0.58		0.58		1.36		1.36		1.36		1.36		1.36		1.36										Alexandria 4th Track 		10.4		7.7		1.5		6.2				5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		Franconia to Lorton 3rd Mainline		6.1				0.45		0.45		2.62		2.62				0.15		0.15		0.15		0.15		0.15		0.15		0.87		0.87		0.87		0.87		0.87		0.87										Franconia to Lorton 3rd Mainline		6.1		4.4		0.2		4.2				5200009 Capital Projects:Legal Supp - Hunton		0.00 

		Franconia-Springfield Bypass		4.0				0.32		0.32		1.67		1.67				0.11		0.11		0.11		0.11		0.11		0.11		0.56		0.56		0.56		0.56		0.56		0.56										Franconia-Springfield Bypass		4.0		2.9		0.2		2.7				5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		Richmond to DC Sidings - Phase 1		0.9				0.11		0.11		0.11		0.60				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.20		0.20		0.20										Richmond to DC Sidings - Phase 1		0.9		0.5		0.1		0.4				5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03										Richmond to DC Sidings - Phase 2		0.3		0.3		0.1		0.2				5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		TRV Right of Way Acquisition		200.0						200.00								- 0		- 0		- 0		66.67		66.67		66.67		- 0		- 0		- 0		- 0		- 0		- 0										TRV Right of Way Acquisition		200.0		200.0		200.0		-0				5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 		1,400,000.00 

		TRV Right of Way Transaction Costs 		12.0				3.00		3.00		3.00		3.00				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00										TRV Right of Way Transaction Costs 		12.0		10.0		2.3		7.7				5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		Newington Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Newington Bridge		0.1		0.1		-0		0.1				5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 		470,000.00 		CSX and VDOT 

		Route 1 Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Route 1 Bridge		0.1		0.1		-0		0.1				5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		L'Enfant 4th Track 		0.7				0.18		0.18		0.18		0.18				0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06										L'Enfant 4th Track 		0.7		0.6		-0		0.6				5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		Richmond Layover Facility 		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Richmond Layover Facility 		0.1		0.1		0.2		(0.1)				5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		Lorton to Route 1		0.6				0.15		0.15		0.15		0.15				0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05										Lorton to Route 1		0.6		0.5		-0		0.5				5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		Other TRV Infrastructure 		0.5				0.13		0.13		0.13		0.13				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04										Other TRV Infrastructure 		0.5		0.4		0.1		0.3				5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Western Rail Corridor												5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		Salem Right of Way Acquisition		38.0								38.00						- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		38.00										Salem Right of Way Acquisition		38.0		-0		-0		-0				5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		New River Valley Platform & Track Improvements 		1.0				0.25		0.25		0.25		0.25				0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08										New River Valley Platform & Track Improvements 		1.0		0.8		0.2		0.6				5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		Salem Right of Way Transaction Costs		12.6				3.15		3.15		3.15		3.15				1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05										Salem Right of Way Transaction Costs		12.6		10.5		0.9		9.6				5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Other												5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9										1.90				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.95		0.95										Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-0		-0		-0				5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		Total Capital Projects		$313.6				$14.5		$215.7		$59.5		$23.9		$313.6		$4.8		$4.8		$4.8		$71.9		$71.9		$71.9		$7.2		$7.2		$7.2		$7.3		$8.3		$46.3		$313.6								Total Capital Projects		$313.6		$259.2		$210.8		$48.4				5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

																																																														5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

																																																														5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

																																																														5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

																																																														5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

																																																														5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

																																																														TOTAL 		8,501,637.93

																																																														Total Transaction costs		2,258,038.33

																																																														Total Siding 1		97,906

																																																														Total Sidings 2		96,398

																																																														TOTAL LONG Bridge		4,974,947.91 

																																																														TOTAL AF		1,541,703.63































LGIP Calc 

				268,404,112.68		49,930.72		0.0001860281

				19,881,851.18		5,199.54		0.0002615219

								41%





Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of April 30, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				11,288,778.22 

		1000003 Investments in Local Government Investment Pool (LGIP)		311,309,241.41 

		Cash on hand		1,327.09 

		1100001 Accounts Receivable (A/R) - Current		21,647,584.93 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1200004 Prepaid Expenses:Prepaid Expenses - Insurance		679,935.45 

		1300002 Accumulated Depreciation				218,130.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				4,056,353.15 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				20,422.17 

		2110002 Payroll - Employer:Healthcare - Employer				8,323.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				2,144.04 

		2110004 Payroll - Employer:Disability - Employer				976.07 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,791.74 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				6,846.91 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				1,539.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee		65.10 

		2120004 Payroll Deductions - Employee:Parking - Employee				73.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				111,213,702.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				23,000,000.00 

		4000006 Amtrak Capital Contribution				37,500,000.00 

		4000013 Other COV Transfers				68,804.27 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				5,080,985.87 

		4010012 Route 46:Food Service Revenue				157,685.75 

		4010013 Route 46:Other Revenue				162,953.67 

		4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		4010021 Route 47:Train revenue				7,232,252.64 

		4010022 Route 47:Food Service Revenue				252,082.68 

		4010023 Route 47:Other Primary Income				260,259.31 

		4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		4010031 Route 50:Train revenue				6,323,054.54 

		4010032 Route 50:Food Service Revenue				212,128.49 

		4010033 Route 50:Other Revenue				248,710.85 

		4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		4010041 Route 51:Train revenue				897,719.98 

		4010042 Route 51:Food Service Revenue				14,509.26 

		4010043 Route 51:Other Revenue				55,665.76 

		4010044 Route 51:NEC Through - Revenue				1,833,536.60 

		Sales				0.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

		5000017 Payroll & Benefits:Medical Insurance		121,632.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

		5000044 Payroll & Benefits:FICA		135,604.55 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		468,014.28 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		192,559.85 

		5000007 Building & Office Related:Other Office Related		629.00 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		59,308.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

		5000043 Other Employee Costs:Parking		1,422.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

		5000050 Other Employee Costs:Business Meals		2,726.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		12,319.40 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		771,242.51 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		218,130.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		5,673,808.18 

		5310013 Route  46:Fuel costs		552,131.90 

		5310014 Route  46:Host railroad costs		659,889.19 

		5310015 Route  46:Host RR performance incentives		174,286.69 

		5310016 Route  46:NEC - Through Credit		2,341,333.54 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

		5310022 Route  47:Route Costs and Additives		8,287,520.61 

		5310023 Route  47:Fuel costs		589,880.62 

		5310024 Route  47:Host railroad costs		200,834.33 

		5310025 Route  47:Host RR performance incentives		395,749.56 

		5310026 Route  47:NEC - Through Credit		2,605,654.21 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

		5310032 Route  50:Route Costs and Additives		6,939,602.51 

		5310033 Route  50:Fuel costs		515,515.01 

		5310034 Route  50:Host railroad costs		354,776.24 

		5310035 Route  50:Host RR performance incentives		613,106.73 

		5310036 Route  50:NEC - Through Credit		3,926,390.33 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

		5310042 Route  51:Route Costs and Additives		612,125.30 

		5310043 Route  51:Fuel costs		158,045.80 

		5310044 Route  51:Host railroad costs		58,888.30 

		5310045 Route  51:Host RR performance incentives		80,202.32 

		5310046 Route  51:NEC - Through Credit		991,501.36 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,251,210.61 

		5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

		5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

		TOTAL		$947,371,994.22 		$947,371,994.22 
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Trial Balance 03.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of March 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				55,894,847.88 

		1000003 Investments in Local Government Investment Pool (LGIP)		288,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		70,058,317.02 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1300002 Accumulated Depreciation				196,317.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				5,062,194.04 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				34,525.94 

		2110002 Payroll - Employer:Healthcare - Employer				27,920.50 

		2110003 Payroll - Employer:Group Life Insurance - Employer				3,154.63 

		2110004 Payroll - Employer:Disability - Employer				1,436.12 

		2110005 Payroll - Employer:Retiree Credit - Employer				2,636.41 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				29,093.90 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				4,959.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				392.40 

		2120004 Payroll Deductions - Employee:Parking - Employee				980.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				242.54 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,043.49 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,407,233.69 

		4010012 Route 46:Food Service Revenue				141,612.01 

		4010013 Route 46:Other Revenue				145,876.79 

		4010014 Route 46:NEC Through - Revenue				3,723,370.39 

		4010021 Route 47:Train revenue				6,618,459.56 

		4010022 Route 47:Food Service Revenue				226,444.06 

		4010023 Route 47:Other Primary Income				238,179.26 

		4010024 Route 47:NEC Through - Revenue				4,672,033.42 

		4010031 Route 50:Train revenue				5,574,809.66 

		4010032 Route 50:Food Service Revenue				193,220.94 

		4010033 Route 50:Other Revenue				216,959.68 

		4010034 Route 50:NEC Through - Revenue				4,844,809.76 

		4010041 Route 51:Train revenue				711,567.86 

		4010042 Route 51:Food Service Revenue				14,149.60 

		4010043 Route 51:Other Revenue				44,291.72 

		4010044 Route 51:NEC Through - Revenue				1,395,822.12 

		Sales				149,060,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,670,506.06 

		5000017 Payroll & Benefits:Medical Insurance		109,127.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		249,277.73 

		5000044 Payroll & Benefits:FICA		123,245.32 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		432,066.33 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		153,416.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		118,389.44 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,152.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		14,228.56 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		10,992.93 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		692,645.08 

		5300003 Operations:Amtrak Capital - DO NOT USE		776,514.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		196,317.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,986,527.88 

		5310013 Route  46:Fuel costs		447,207.51 

		5310014 Route  46:Host railroad costs		628,368.73 

		5310015 Route  46:Host RR performance incentives		152,157.35 

		5310016 Route  46:NEC - Through Credit		2,006,061.09 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,372.05 

		5310022 Route  47:Route Costs and Additives		7,533,196.31 

		5310023 Route  47:Fuel costs		541,569.04 

		5310024 Route  47:Host railroad costs		189,277.76 

		5310025 Route  47:Host RR performance incentives		364,092.83 

		5310026 Route  47:NEC - Through Credit		3,125,765.29 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,247,727.15 

		5310032 Route  50:Route Costs and Additives		5,791,359.35 

		5310033 Route  50:Fuel costs		412,643.68 

		5310034 Route  50:Host railroad costs		303,446.42 

		5310035 Route  50:Host RR performance incentives		537,781.35 

		5310036 Route  50:NEC - Through Credit		2,863,942.79 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		236,987.33 

		5310042 Route  51:Route Costs and Additives		252,624.77 

		5310043 Route  51:Fuel costs		116,974.60 

		5310044 Route  51:Host railroad costs		50,926.89 

		5310045 Route  51:Host RR performance incentives		63,182.23 

		5310046 Route  51:NEC - Through Credit		781,454.23 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				82,263.81 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,219,141.68 

		5200003 Capital Projects:Right of Way - CSX		886,694.89 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,198,998.58 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		897,269.42 

		5400010 New River Valley Platform and Track		161,081.45 

		TOTAL		$966,143,330.39 		$966,143,330.39 



		Thursday, Apr 14, 2022 07:48:26 AM GMT-7 - Accrual Basis





Trial Balance 2.28.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of February 28, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,940,886.19 

		1000003 Investments in Local Government Investment Pool (LGIP)		233,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		8,775,231.37 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				174,504.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,918,408.08 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				13,217.04 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				1,414.29 

		2110004 Payroll - Employer:Disability - Employer				643.87 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,181.86 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				4,629.28 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				367.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				72.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				81,200,184.15 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,084,655.03 

		4010012 Route 46:Food Service Revenue				131,250.25 

		4010013 Route 46:Other Revenue				131,836.55 

		4010014 Route 46:NEC Through - Revenue				3,484,450.27 

		4010021 Route 47:Train revenue				6,244,277.79 

		4010022 Route 47:Food Service Revenue				218,385.59 

		4010023 Route 47:Other Primary Income				221,148.27 

		4010024 Route 47:NEC Through - Revenue				4,447,122.93 

		4010031 Route 50:Train revenue				5,066,696.57 

		4010032 Route 50:Food Service Revenue				182,689.35 

		4010033 Route 50:Other Revenue				193,732.59 

		4010034 Route 50:NEC Through - Revenue				4,496,484.01 

		4010041 Route 51:Train revenue				595,424.36 

		4010042 Route 51:Food Service Revenue				11,470.82 

		4010043 Route 51:Other Revenue				37,468.63 

		4010044 Route 51:NEC Through - Revenue				1,129,928.86 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,294,500.35 

		5000017 Payroll & Benefits:Medical Insurance		81,206.50 

		5000040 Payroll & Benefits:Other Payroll Expenses		188,807.65 

		5000044 Payroll & Benefits:FICA		94,907.23 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		167,134.79 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		106,770.25 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		11,259.59 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		8,527.86 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		637,700.24 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		174,504.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,589,763.03 

		5310013 Route  46:Fuel costs		404,652.36 

		5310014 Route  46:Host railroad costs		608,152.66 

		5310015 Route  46:Host RR performance incentives		138,596.79 

		5310016 Route  46:NEC - Through Credit		1,893,256.95 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		7,041,151.54 

		5310023 Route  47:Fuel costs		519,247.29 

		5310024 Route  47:Host railroad costs		180,559.31 

		5310025 Route  47:Host RR performance incentives		335,996.90 

		5310026 Route  47:NEC - Through Credit		3,052,764.47 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		5,178,491.09 

		5310033 Route  50:Fuel costs		371,709.31 

		5310034 Route  50:Host railroad costs		273,140.39 

		5310035 Route  50:Host RR performance incentives		486,028.02 

		5310036 Route  50:NEC - Through Credit		2,709,607.27 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		2,502.99 

		5310043 Route  51:Fuel costs		95,533.10 

		5310044 Route  51:Host railroad costs		44,388.88 

		5310045 Route  51:Host RR performance incentives		52,081.09 

		5310046 Route  51:NEC - Through Credit		679,118.01 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 				DO NOT INCLUDE 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,207,103.91 

		5200003 Capital Projects:Right of Way - CSX		819,756.66 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,187,660.37 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,061,956.10 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		301,445.90 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		147,244.81 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		231,462.39 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		18,897.71 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		18,808.97 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,767.61 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		121,668.62 

		5219701 Capital Projects:CIG Grant:Administrative		66,222.98 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		824,862.06 

		5400010 New River Valley Platform and Track		158,426.17 

		TOTAL		$845,945,124.70 		$845,945,124.70 



		Tuesday, Mar 08, 2022 10:36:13 AM GMT-8 - Accrual Basis





Trial Balance 1.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of January 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,335,823.93 

		1000003 Investments in Local Government Investment Pool (LGIP)		226,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		21,620,414.99 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				152,691.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,263,442.27 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				4.73 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.03 

		2110004 Payroll - Employer:Disability - Employer				0.06 

		2110005 Payroll - Employer:Retiree Credit - Employer		0.19 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee		5.16 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				192.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				1,078.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				48.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				84,749,745.98 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				3,766,619.51 

		4010012 Route 46:Food Service Revenue				114,758.88 

		4010013 Route 46:Other Revenue				111,459.00 

		4010014 Route 46:NEC Through - Revenue				3,226,981.64 

		4010021 Route 47:Train revenue				5,910,514.94 

		4010022 Route 47:Food Service Revenue				194,268.59 

		4010023 Route 47:Other Primary Income				199,449.38 

		4010024 Route 47:NEC Through - Revenue				4,123,361.58 

		4010031 Route 50:Train revenue				4,615,104.43 

		4010032 Route 50:Food Service Revenue				170,372.33 

		4010033 Route 50:Other Revenue				163,553.52 

		4010034 Route 50:NEC Through - Revenue				4,179,048.65 

		4010041 Route 51:Train revenue				505,432.20 

		4010042 Route 51:Food Service Revenue				12,509.25 

		4010043 Route 51:Other Revenue				29,707.17 

		4010044 Route 51:NEC Through - Revenue				948,339.79 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,129,584.70 

		5000017 Payroll & Benefits:Medical Insurance		72,604.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		170,086.23 

		5000044 Payroll & Benefits:FICA		82,385.26 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		82,828.15 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		25,025.53 

		5010005 Information & Technology:Other IT Expenses		91,450.06 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		8,295.08 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		785.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		8,783.31 

		5000050 Other Employee Costs:Business Meals		1,270.70 

		5000051 Other Employee Costs:Conferences and Training		125.00 

		5010006 Other Employee Costs:Other Employee Costs		5,478.38 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		585,187.28 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		152,691.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,177,809.41 

		5310013 Route  46:Fuel costs		367,557.07 

		5310014 Route  46:Host railroad costs		588,178.65 

		5310015 Route  46:Host RR performance incentives		125,165.10 

		5310016 Route  46:NEC - Through Credit		1,763,338.50 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		6,504,580.28 

		5310023 Route  47:Fuel costs		496,312.78 

		5310024 Route  47:Host railroad costs		170,929.06 

		5310025 Route  47:Host RR performance incentives		317,613.27 

		5310026 Route  47:NEC - Through Credit		2,936,944.03 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		4,630,857.69 

		5310033 Route  50:Fuel costs		335,198.35 

		5310034 Route  50:Host railroad costs		243,346.55 

		5310035 Route  50:Host RR performance incentives		441,517.95 

		5310036 Route  50:NEC - Through Credit		2,556,531.95 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		1,995.81 

		5310043 Route  51:Fuel costs		63,234.96 

		5310044 Route  51:Host railroad costs		32,239.06 

		5310045 Route  51:Host RR performance incentives		28,859.35 

		5310046 Route  51:NEC - Through Credit		534,463.50 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,145,455.59 

		5200003 Capital Projects:Right of Way - CSX		770,699.21 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		48,470.36 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		32,114.63 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		903,446.94 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		190,222.91 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		106,451.41 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		176,101.58 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		5,224.61 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		9,928.21 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		1,879.17 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		56,997.66 

		5219701 Capital Projects:CIG Grant:Administrative		19,941.63 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		666,098.61 

		5400010 New River Valley Platform and Track		151,082.42 

		TOTAL		$846,392,163.69 		$846,392,163.69 



		Friday, Feb 18, 2022 07:06:31 AM GMT-8 - Accrual Basis





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65









Capital Project Expenditures – FY2022

23

• FY22 YTD Budget based on 
quarterly expenditure 
estimates.

• YTD actuals reported as 
modified accruals 

• Includes accruals for unbilled 
services greater than 60 days 
and exceeding $100K.

• See operational report on 
capital projects for variance 
explanation. 

I-95 Corridor
New Long Bridge for Passenger Rail $24.3 $20.3 $5.0 $15.3 
Alexandria 4th Track 10.4               7.7             1.5            6.2 
Franconia to Lorton 3rd Mainline 6.1               4.4             0.2            4.2 
Franconia-Springfield Bypass 4.0               2.9             0.2            2.7 
Richmond to DC Sidings - Phase 1 0.9               0.5             0.1            0.4 
Richmond to DC Sidings - Phase 2 0.3               0.3             0.1            0.2 
TRV Right of Way Acquisition 200.0          200.0         200.0               -  
TRV Right of Way Transaction Costs 12.0             10.0             2.3            7.7 
Newington Bridge 0.1               0.1                -             0.1 
Route 1 Bridge 0.1               0.1                -             0.1 
L'Enfant 4th Track 0.7               0.6                -             0.6 
Richmond Layover Facility 0.1               0.1             0.2           (0.1)
Lorton to Route 1 0.6               0.5                -             0.5 
Other TRV Infrastructure 0.5               0.4             0.1            0.3 
Western Rail Corridor
Salem Right of Way Acquisition 38.0                  -                 -                -  
New River Valley Platform & Track Improvements 1.0               0.8             0.2            0.6 
Salem Right of Way Transaction Costs 12.6             10.5             0.9            9.6 
Other
Purchase of St. Julian's Yard: Amtrak Service Facility 1.9                  -                 -                -  

Total Capital Projects $313.6 $259.2 $210.8 $48.4 

FY22 
Amended 

Budget 

FY22 
YTD 

Budget

FY22 
YTD 

Actual 

Variance
($)

Project Description
(in millions)


Summary  

		Budget Component
(in millions)		FY22 
Amended Budget		FY22 
Pro Rata Budget 		FY22 
YTD Actual		Variance

										$		%

		Operations		$72.3		$55.9		$45.9		$10.0		18%

		Capital Projects		313.6		259.2		210.8		48.4		19%

		Capital & Operating  Grants		74.5		49.4		1.4		48.0		97%

		Total 		$460.4		$364.5		$258.1		$106.4		29%







Operations 

														Amtrak		 Other 

						Full FY22 Budget >						Update this >		9		10

		Operations Category 		Amended 
FY22 
Budget 						Operations Category 
(in millions)		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		28.5						Train Revenue		$28.5		$21.4		$19.5		$1.9

		Food Service Revenue		0.9						Food Service Revenue		0.9		0.8		0.7		0.1

		Other Revenue		0.5						Other Revenue		0.5		0.5		0.8		(0.3)

		NEC Through Revenue		24.3						NEC Through Revenue		24.3		18.2		16.4		1.8

		Total Operating Revenues 		$54.2						Total Train Operating Revenues 		$54.2		$40.9		$37.4		$3.5

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		36.9						Route Costs and Additives		36.9		27.8		21.5		6.3

		Fuel Costs		2.5						Fuel Costs		2.5		2.0		1.9		0.1

		Host Railroad Costs		1.9						Host Railroad Costs		1.9		1.5		1.4		0.1

		Host RR Performance Incentives		1.9						Host RR Performance Incentives		1.9		1.5		1.3		0.2

		NEC Through Credit Expense		15.1						NEC Through Credit Expense		15.1		11.4		9.8		1.6

		Total Train Operations Expense		$58.3						Total Train Operations Expense		$58.3		$44.2		$35.9		$8.3

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		5.6						Capital Equipment Maintenance		5.6		4.7		5.4		(0.7)

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.8		-0

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		- 0						I-95 Corridor Maintenance of Way (VRE Access Rate) 		- 0		- 0		-0		-0

		Insurance 		0.5						Insurance 		0.5		0.4		0.1		0.3

		Depreciation m		0.4						Depreciation		0.4		0.3		0.2		0.1

		Administrative Budget		6.6						Administrative Budget		6.6		5.5		3.5		2.0

		Total Operating Expenses		$72.3						Total Operating Expenses		$72.3		$55.9		$45.9		$10.0

		Additional Funding Required		$18.1						Additional Funding Required		$18.1		$15.0		$8.5		$6.5

		Federal Credits Applied to Train Operations Expense		10.3						Federal Credits Applied to Train Operation Expense		10.3		7.7		12.0		(4.3)

		Additional Funding Required - Without Federal Credits		$28.4						Additional Funding Required - w/o Federal Credits		$28.4		$22.7		$20.5		$2.2

		Overall Cost Recovery		75%						Overall Cost Recovery		75%		73%		81%

		Overall Cost Recovery - Without Federal Credits		66%						Overall Cost Recovery - Without Federal Credits		66%		64%		65%



																										5300001 Operations:Amtrak Marketing		771,242.51 

																										5300003 Operations:Amtrak Capital - DO NOT USE		967,121.28 

																										5300004 Operations:Accrued Expenses - Operating Grants		0.00 

																										5300008 Operations:Depreciation		218,130.00 

																										5300009 Operations:Insurance		112,087.80 		Manually Added accrual 





Operations by Route 

		TOTAL BUDGET 										Full FY22 Budget >										Update this >		9		10

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 1 Train -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 2 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 

				1 Train		2 Trains		2 Trains		1 Train												Train Operations Category 
(in millions)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		YTD Actual Total 		Vaiance 
($)

		Revenues																				Revenues																  																				4010011 Route 46:Train revenue				5,080,985.87 

		Train Revenue		$6.7		$10.9		$9.2		$1.7												Train Revenue		$5.0		$5.1		$0.1		$8.2		$7.2		($1.0)		$6.9		$6.3		($0.6)		$1.3		$0.9		($0.4)		$21.4		$19.5		($1.9)						4010012 Route 46:Food Service Revenue				157,685.75 

		Food Service Revenue		0.2		0.4		0.2		0.1												Food Service Revenue		0.2		0.2		-0		0.3		0.3		-0		0.2		0.2		-0		0.1		-0		(0.1)		0.8		0.7		(0.1)						4010013 Route 46:Other Revenue				162,953.67 

		Other Revenue		0.1		0.2		0.2		0.0												Other Revenue		0.1		0.2		0.1		0.2		0.3		0.1		0.2		0.2		-0		-0		0.1		0.1		0.5		0.8		0.3						4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		NEC Through Revenue		6.0		8.0		8.0		2.3												NEC Through Revenue		4.5		4.2		(0.3)		6.0		5.0		(1.0)		6.0		5.4		(0.6)		1.7		1.8		0.1		18.2		16.4		(1.8)						4010021 Route 47:Train revenue				7,232,252.64 

		Total Revenue		$13.0		$19.5		$17.6		$4.1												Total Revenue		$9.8		$9.7		($0.1)		$14.7		$12.8		($1.9)		$13.3		$12.1		($1.2)		$3.1		$2.8		($0.3)		$40.9		$37.4		($3.5)						4010022 Route 47:Food Service Revenue				252,082.68 

		Expenses																				Expenses																																				4010023 Route 47:Other Primary Income				260,259.31 

		Route Costs and Additives		7.9		12.6		13.8		2.6												Route Costs and Additives		5.9		5.7		(0.2)		9.5		8.3		(1.2)		10.4		6.9		(3.5)		2.0		0.6		(1.4)		27.8		21.5		(6.3)						4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		Fuel Costs		0.6		0.9		0.8		0.2												Fuel Costs		0.5		0.6		0.1		0.7		0.6		(0.1)		0.6		0.5		(0.1)		0.2		0.2		-0		2.0		1.9		(0.1)						4010031 Route 50:Train revenue				6,323,054.54 

		Host Railroad Costs		0.5		0.4		0.9		0.1												Host Railroad Costs		0.4		0.7		0.3		0.3		0.2		(0.1)		0.7		0.4		(0.3)		0.1		0.1		-0		1.5		1.4		(0.1)						4010032 Route 50:Food Service Revenue				212,128.49 

		Host RR Performance Incentives		0.1		0.6		1.1		0.1												Host RR Performance Incentives		0.1		0.2		0.1		0.5		0.4		(0.1)		0.8		0.6		(0.2)		0.1		0.1		-0		1.5		1.3		(0.2)						4010033 Route 50:Other Revenue				248,710.85 

		NEC Through Credit Expense		3.9		5.2		5.0		1.0												NEC Through Credit Expense		2.9		2.3		(0.6)		3.9		2.6		(1.3)		3.8		3.9		0.1		0.8		1.0		0.2		11.4		9.8		(1.6)						4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		Total Train Operations 		$13.0		$19.7		$21.6		$4.0												Total Train Operations Expense		$9.8		$9.5		($0.3)		$14.9		$12.1		($2.8)		$16.3		$12.3		($4.0)		$3.2		$2.0		($1.2)		$44.2		$35.9		($8.3)						4010041 Route 51:Train revenue				897,719.98 

		Capital Equipment Maintenance		1.0		1.5		2.4		0.7												Capital Equipment Maintenance		0.8		1.7		0.9		1.3		0.9		(0.4)		2.0		2.5		0.5		0.6		0.3		(0.3)		4.7		5.4		0.7						4010042 Route 51:Food Service Revenue				14,509.26 

		Other Operating Expense		0.3		0.6		0.6		0.3												Other Operating Expense		0.3		0.1		(0.2)		0.4		0.4		0.0		0.5		0.4		(0.1)		0.3		0.2		(0.1)		1.5		1.1		(0.4)						4010043 Route 51:Other Revenue				55,665.76 

		Net Operating Income/(Loss)		($1.3)		($2.3)		($7.0)		($0.9)												Net Operating Income/(Loss)		($1.1)		($1.6)		($0.5)		($1.9)		($0.6)		$1.3		($5.5)		($3.1)		$2.4		($1.0)		$0.3		$1.3		($9.5)		($5.0)		$4.5						4010044 Route 51:NEC Through - Revenue				1,833,536.60 



		Total Federal Credits Applied 		($1.9)		($3.4)		($3.3)		($1.7)												Total Federal Credits Applied 		($1.4)		($1.7)		($0.3)		($2.6)		($4.3)		($1.7)		($2.5)		($3.4)		($0.9)		($1.3)		($2.6)		($1.3)		($7.8)		($12.0)		($4.2)						5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 		729,826.94 		Accrual for Capital Maintenance

																																																										5310012 Route  46:Route Costs and Additives		5,673,808.18 

																														rounding in ops budgethere																												5310013 Route  46:Fuel costs		552,131.90 

																																																										5310014 Route  46:Host railroad costs		659,889.19 

																																																										5310015 Route  46:Host RR performance incentives		174,286.69 

																																																										5310016 Route  46:NEC - Through Credit		2,341,333.54 

																																																										5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

																																																										5310022 Route  47:Route Costs and Additives		8,287,520.61 

																																																										5310023 Route  47:Fuel costs		589,880.62 

																																																										5310024 Route  47:Host railroad costs		200,834.33 

																								Trains 						Trains 						Trains 						Trains 																5310025 Route  47:Host RR performance incentives		395,749.56 

																						Operations Expenses  By Route 		1						2						2						1																5310026 Route  47:NEC - Through Credit		2,605,654.21 

												771,242.51 										5300001 Operations:Amtrak Marketing		128540.418333333						257080.836666667						257080.836666667						128540.418333333																5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

												218,130.00 										5300008 Operations:Depreciation								87252						87252						43626																5310032 Route  50:Route Costs and Additives		6,939,602.51 

												112,090.00 										5300009 Operations:Insurance								44836						44836						22418																5310033 Route  50:Fuel costs		515,515.01 

																								100000						400000						400000						200000																5310034 Route  50:Host railroad costs		354,776.24 

																																																										5310035 Route  50:Host RR performance incentives		613,106.73 

																																																										5310036 Route  50:NEC - Through Credit		3,926,390.33 

																																																										5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

																																																										5310042 Route  51:Route Costs and Additives		612,125.30 

																																																										5310043 Route  51:Fuel costs		158,045.80 

																																																										5310044 Route  51:Host railroad costs		58,888.30 

																																																										5310045 Route  51:Host RR performance incentives		80,202.32 

																																																										5310046 Route  51:NEC - Through Credit		991,501.36 





Fed Credit - All Routes

						Amounts come from Amtrak Monthly Invoices 

						Route 46		Route 47		Route 50		Route 51

				July		(156,866.38)		(194,586.71)		(201,723.22)		(10,040.29)

				August 		(167,858.33)		(242,206.12)		(254,096.54)

				September		(136,555.19)		(286,774.77)		(315,454.61)

				October		(136,444.22)		(354,500.03)		(308,626.38)		- 0

				November		- 0		- 0		- 0		- 0

				December		(14,705.08)		(346,141.28)		(81,487.44)		- 0

				January		(535,516.05)		(945,288.40)		(749,728.96)		- 0

				True-up		78,224.52		(177,203.72)		(541,287.48)		(1,884,011.76)				NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

				February		(525,531.14)		(1,027,495.69)		(836,675.13)		(518,548.78)

				March		(112,337.98)		(717,654.12)		(62,921.50)		(198,034.01)

				April

				May

				June

				TOTAL 		(1,707,589.85)		(4,291,850.84)		(3,352,001.26)		(2,610,634.84)





Admin 

				Update this >		10

		Expense Category 		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Payroll & Benefits 		$3,998,000		$3,331,667		$2,350,260		$981,407

		Professional Services 		1,190,000		$991,667		731,307		260,360

		Information Technology 		1,067,000		$889,167		242,882		646,285

		Building & Office Related 		181,000		$150,833		47,907		102,926

		Other Employee Costs		200,000		$166,667		156,473		10,194

		Total 		$6,636,000		$5,530,001		$3,528,829		$2,001,172

																				Accrual 

														5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

														5000017 Payroll & Benefits:Medical Insurance		121,632.00 

														5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

														5000044 Payroll & Benefits:FICA		135,604.55 

														5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

														5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

														5000005 Professional services:Professional Fees		468,014.28 				112,706		CRISI Grant 

														5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

														5000002 Information & Technology		50,321.65 

														5010005 Information & Technology:Other IT Expenses		192,559.85 

														5000007 Building & Office Related:Other Office Related		629.00 

														5000036 Building & Office Related:Utilities		11,080.69 

														5010015 Building & Office Related:Office Rent		36,197.28 

														5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

														5000008 Other Employee Costs:Recruiting		59,308.95 

														5000009 Other Employee Costs:Supplies & Materials		6,925.39 

														5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

														5000043 Other Employee Costs:Parking		1,422.50 

														5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

														5000050 Other Employee Costs:Business Meals		2,726.35 

														5000051 Other Employee Costs:Conferences and Training		264.00 

														5010006 Other Employee Costs:Other Employee Costs		12,319.40 

														5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

														5000047 Accrued Expenses - Administrative Projects		0.00 

														5010001 Capitalizable Expenses		14,249.86 















Capital Grants 

												Full FY22 Budget >										Update this >		10

		Project Description 		Grantee		Total Project Budget		Amended FY22										Project Description 
(in millions)		Grantee		FY22 
Amended Budget 		FY22 
Pro Rata Budget		FY22 
YTD Actual 		Variance
($)



		L'Enfant Platform 		VRE		84.6		0.4										L'Enfant Platform 		VRE		$0.4		$0.3		-0		$0.3								5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7										Broad Run Station & 3rd Track Improvements		VRE		26.7		22.3		(0.2)		22.5								5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1										Manassas Park Parking Garage and Bridge		VRE		2.1		1.8		(0.1)		1.9								5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

																		Manassas Station and Platform 		VRE		-0		-0		(0.1)		0.1								5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		Quantico Station Improvements		VRE		24.0		8.9										Quantico Station Improvements		VRE		8.9		7.4		(0.1)		7.5								5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		Rolling Road Platform Extensions		VRE		5.0		0.9										Rolling Road Platform Extensions		VRE		0.9		0.8		(0.1)		0.9								5100020 Capital Grants:VRE Lorton Platforms		0.00 

		Crossroads Storage Expansion 		VRE		8.4		0.3										Crossroads Storage Expansion 		VRE		0.3		0.2		-0		0.2								5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2										Newport News Station, Platform, and Service Facility		Newport News		5.2		4.3		2.1		2.2								5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0										Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		4.0		3.3		-0		3.3								5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		$0.4		0.3		-0		0.3								5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		Station Program & Planning		Amtrak		20.6		2.8										Station Program & Planning		Amtrak		2.8		2.3		-0		2.3								5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1										Western Rail Initiative Grant*		Norfolk Southern		13.1		-0		-0		-0								5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 		DO NOT INCLUDE 

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0										Roanoke Yard Improvements*		Norfolk Southern		5.0		2.5		0.1		2.4								5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 		DO NOT INCLUDE 

		S-Line Planning & Development 		Various 		1.5		0.5										S-Line Planning & Development 		Various 		0.5		0.4		-0		0.4								5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		DRPT Managed		Various 		28.0		4.2										DRPT Managed		Various 		4.2		3.5		(0.2)		3.7								5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		Total				$933.6		$74.5										Total				$74.5		$49.4		$1.4		$48.0								5120002 DRPT Managed:Planning Grants		115,213.18 

																																				5120005 DRPT Managed:Front Royal Expansion				322,638.00 



																																						2,337,156.51 		1,371,008.79 		966,147.72

																																								Less Track Lease		409,236.52



																																										1,375,384.24

		Project Description 		Grantee		Total Project Budget		Amended FY22

																																				TOTAL DRPT		-184,790.93

		VPRA Managed

		Crystal City Platform		VRE		$50.1		-

		L'Enfant Platform 		VRE		84.6		0.4

		Alexandria Station Pedestrian Tunnel		VRE		30.9		-

		Brooke & Leeland Road Station Improvements		VRE		20.6		-

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7

		Manassas Station Platform Extension		VRE		9.1		-

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$933.6		$74.5







Capital Projects

						Full FY22 Budget >										Quarterly>																										Monthly>								Project Description
(in millions)		FY22 
Amended Budget 		FY22 
YTD Budget		FY22 
YTD Actual 		Variance
($)								Accrual 

		Project Description		 Amended FY22				Q1		Q2		Q3		Q4				July 		August 		September		October		November		December		January		February		March		April		May		June																						5200002 Capital Projects:CSX Transactional		1,251,210.61 

		I-95 Corridor																																																I-95 Corridor												5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		New Long Bridge for Passenger Rail		$24.3				6.08		6.08		6.08		6.08				2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03										New Long Bridge for Passenger Rail		$24.3		$20.3		$5.0		$15.3				5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		Alexandria 4th Track 		10.4				0.50		1.74		4.08		4.08				0.17		0.17		0.17		0.58		0.58		0.58		1.36		1.36		1.36		1.36		1.36		1.36										Alexandria 4th Track 		10.4		7.7		1.5		6.2				5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		Franconia to Lorton 3rd Mainline		6.1				0.45		0.45		2.62		2.62				0.15		0.15		0.15		0.15		0.15		0.15		0.87		0.87		0.87		0.87		0.87		0.87										Franconia to Lorton 3rd Mainline		6.1		4.4		0.2		4.2				5200009 Capital Projects:Legal Supp - Hunton		0.00 

		Franconia-Springfield Bypass		4.0				0.32		0.32		1.67		1.67				0.11		0.11		0.11		0.11		0.11		0.11		0.56		0.56		0.56		0.56		0.56		0.56										Franconia-Springfield Bypass		4.0		2.9		0.2		2.7				5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		Richmond to DC Sidings - Phase 1		0.9				0.11		0.11		0.11		0.60				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.20		0.20		0.20										Richmond to DC Sidings - Phase 1		0.9		0.5		0.1		0.4				5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03										Richmond to DC Sidings - Phase 2		0.3		0.3		0.1		0.2				5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		TRV Right of Way Acquisition		200.0						200.00								- 0		- 0		- 0		66.67		66.67		66.67		- 0		- 0		- 0		- 0		- 0		- 0										TRV Right of Way Acquisition		200.0		200.0		200.0		-0				5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 		1,400,000.00 		VHB 

		TRV Right of Way Transaction Costs 		12.0				3.00		3.00		3.00		3.00				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00										TRV Right of Way Transaction Costs 		12.0		10.0		2.3		7.7				5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		Newington Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Newington Bridge		0.1		0.1		-0		0.1				5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 		470,000.00 		CSX and VDOT 

		Route 1 Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Route 1 Bridge		0.1		0.1		-0		0.1				5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		L'Enfant 4th Track 		0.7				0.18		0.18		0.18		0.18				0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06										L'Enfant 4th Track 		0.7		0.6		-0		0.6				5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		Richmond Layover Facility 		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Richmond Layover Facility 		0.1		0.1		0.2		(0.1)				5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		Lorton to Route 1		0.6				0.15		0.15		0.15		0.15				0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05										Lorton to Route 1		0.6		0.5		-0		0.5				5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		Other TRV Infrastructure 		0.5				0.13		0.13		0.13		0.13				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04										Other TRV Infrastructure 		0.5		0.4		0.1		0.3				5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Western Rail Corridor												5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		Salem Right of Way Acquisition		38.0								38.00						- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		38.00										Salem Right of Way Acquisition		38.0		-0		-0		-0				5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		New River Valley Platform & Track Improvements 		1.0				0.25		0.25		0.25		0.25				0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08										New River Valley Platform & Track Improvements 		1.0		0.8		0.2		0.6				5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		Salem Right of Way Transaction Costs		12.6				3.15		3.15		3.15		3.15				1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05										Salem Right of Way Transaction Costs		12.6		10.5		0.9		9.6				5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Other												5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9										1.90				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.95		0.95										Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-0		-0		-0				5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		Total Capital Projects		$313.6				$14.5		$215.7		$59.5		$23.9		$313.6		$4.8		$4.8		$4.8		$71.9		$71.9		$71.9		$7.2		$7.2		$7.2		$7.3		$8.3		$46.3		$313.6								Total Capital Projects		$313.6		$259.2		$210.8		$48.4				5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

																																																														5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

																																																														5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

																																																														5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

																																																														5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

																																																														5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

																																																														TOTAL 		8,501,637.93

																																																														Total Transaction costs		2,258,038.33

																																																														Total Siding 1		97,906

																																																														Total Sidings 2		96,398

																																																														TOTAL LONG Bridge		4,974,947.91 

																																																														TOTAL AF		1,541,703.63































LGIP Calc 

				268,404,112.68		49,930.72		0.0001860281

				19,881,851.18		5,199.54		0.0002615219

								41%





Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of April 30, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				11,288,778.22 

		1000003 Investments in Local Government Investment Pool (LGIP)		311,309,241.41 

		Cash on hand		1,327.09 

		1100001 Accounts Receivable (A/R) - Current		21,647,584.93 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1200004 Prepaid Expenses:Prepaid Expenses - Insurance		679,935.45 

		1300002 Accumulated Depreciation				218,130.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				4,056,353.15 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				20,422.17 

		2110002 Payroll - Employer:Healthcare - Employer				8,323.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				2,144.04 

		2110004 Payroll - Employer:Disability - Employer				976.07 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,791.74 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				6,846.91 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				1,539.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee		65.10 

		2120004 Payroll Deductions - Employee:Parking - Employee				73.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				111,213,702.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				23,000,000.00 

		4000006 Amtrak Capital Contribution				37,500,000.00 

		4000013 Other COV Transfers				68,804.27 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				5,080,985.87 

		4010012 Route 46:Food Service Revenue				157,685.75 

		4010013 Route 46:Other Revenue				162,953.67 

		4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		4010021 Route 47:Train revenue				7,232,252.64 

		4010022 Route 47:Food Service Revenue				252,082.68 

		4010023 Route 47:Other Primary Income				260,259.31 

		4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		4010031 Route 50:Train revenue				6,323,054.54 

		4010032 Route 50:Food Service Revenue				212,128.49 

		4010033 Route 50:Other Revenue				248,710.85 

		4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		4010041 Route 51:Train revenue				897,719.98 

		4010042 Route 51:Food Service Revenue				14,509.26 

		4010043 Route 51:Other Revenue				55,665.76 

		4010044 Route 51:NEC Through - Revenue				1,833,536.60 

		Sales				0.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

		5000017 Payroll & Benefits:Medical Insurance		121,632.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

		5000044 Payroll & Benefits:FICA		135,604.55 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		468,014.28 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		192,559.85 

		5000007 Building & Office Related:Other Office Related		629.00 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		59,308.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

		5000043 Other Employee Costs:Parking		1,422.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

		5000050 Other Employee Costs:Business Meals		2,726.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		12,319.40 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		771,242.51 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		218,130.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		5,673,808.18 

		5310013 Route  46:Fuel costs		552,131.90 

		5310014 Route  46:Host railroad costs		659,889.19 

		5310015 Route  46:Host RR performance incentives		174,286.69 

		5310016 Route  46:NEC - Through Credit		2,341,333.54 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

		5310022 Route  47:Route Costs and Additives		8,287,520.61 

		5310023 Route  47:Fuel costs		589,880.62 

		5310024 Route  47:Host railroad costs		200,834.33 

		5310025 Route  47:Host RR performance incentives		395,749.56 

		5310026 Route  47:NEC - Through Credit		2,605,654.21 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

		5310032 Route  50:Route Costs and Additives		6,939,602.51 

		5310033 Route  50:Fuel costs		515,515.01 

		5310034 Route  50:Host railroad costs		354,776.24 

		5310035 Route  50:Host RR performance incentives		613,106.73 

		5310036 Route  50:NEC - Through Credit		3,926,390.33 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

		5310042 Route  51:Route Costs and Additives		612,125.30 

		5310043 Route  51:Fuel costs		158,045.80 

		5310044 Route  51:Host railroad costs		58,888.30 

		5310045 Route  51:Host RR performance incentives		80,202.32 

		5310046 Route  51:NEC - Through Credit		991,501.36 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,251,210.61 

		5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

		5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

		TOTAL		$947,371,994.22 		$947,371,994.22 
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Trial Balance 03.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of March 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				55,894,847.88 

		1000003 Investments in Local Government Investment Pool (LGIP)		288,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		70,058,317.02 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1300002 Accumulated Depreciation				196,317.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				5,062,194.04 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				34,525.94 

		2110002 Payroll - Employer:Healthcare - Employer				27,920.50 

		2110003 Payroll - Employer:Group Life Insurance - Employer				3,154.63 

		2110004 Payroll - Employer:Disability - Employer				1,436.12 

		2110005 Payroll - Employer:Retiree Credit - Employer				2,636.41 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				29,093.90 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				4,959.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				392.40 

		2120004 Payroll Deductions - Employee:Parking - Employee				980.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				242.54 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,043.49 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,407,233.69 

		4010012 Route 46:Food Service Revenue				141,612.01 

		4010013 Route 46:Other Revenue				145,876.79 

		4010014 Route 46:NEC Through - Revenue				3,723,370.39 

		4010021 Route 47:Train revenue				6,618,459.56 

		4010022 Route 47:Food Service Revenue				226,444.06 

		4010023 Route 47:Other Primary Income				238,179.26 

		4010024 Route 47:NEC Through - Revenue				4,672,033.42 

		4010031 Route 50:Train revenue				5,574,809.66 

		4010032 Route 50:Food Service Revenue				193,220.94 

		4010033 Route 50:Other Revenue				216,959.68 

		4010034 Route 50:NEC Through - Revenue				4,844,809.76 

		4010041 Route 51:Train revenue				711,567.86 

		4010042 Route 51:Food Service Revenue				14,149.60 

		4010043 Route 51:Other Revenue				44,291.72 

		4010044 Route 51:NEC Through - Revenue				1,395,822.12 

		Sales				149,060,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,670,506.06 

		5000017 Payroll & Benefits:Medical Insurance		109,127.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		249,277.73 

		5000044 Payroll & Benefits:FICA		123,245.32 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		432,066.33 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		153,416.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		118,389.44 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,152.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		14,228.56 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		10,992.93 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		692,645.08 

		5300003 Operations:Amtrak Capital - DO NOT USE		776,514.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		196,317.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,986,527.88 

		5310013 Route  46:Fuel costs		447,207.51 

		5310014 Route  46:Host railroad costs		628,368.73 

		5310015 Route  46:Host RR performance incentives		152,157.35 

		5310016 Route  46:NEC - Through Credit		2,006,061.09 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,372.05 

		5310022 Route  47:Route Costs and Additives		7,533,196.31 

		5310023 Route  47:Fuel costs		541,569.04 

		5310024 Route  47:Host railroad costs		189,277.76 

		5310025 Route  47:Host RR performance incentives		364,092.83 

		5310026 Route  47:NEC - Through Credit		3,125,765.29 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,247,727.15 

		5310032 Route  50:Route Costs and Additives		5,791,359.35 

		5310033 Route  50:Fuel costs		412,643.68 

		5310034 Route  50:Host railroad costs		303,446.42 

		5310035 Route  50:Host RR performance incentives		537,781.35 

		5310036 Route  50:NEC - Through Credit		2,863,942.79 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		236,987.33 

		5310042 Route  51:Route Costs and Additives		252,624.77 

		5310043 Route  51:Fuel costs		116,974.60 

		5310044 Route  51:Host railroad costs		50,926.89 

		5310045 Route  51:Host RR performance incentives		63,182.23 

		5310046 Route  51:NEC - Through Credit		781,454.23 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				82,263.81 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,219,141.68 

		5200003 Capital Projects:Right of Way - CSX		886,694.89 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,198,998.58 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		897,269.42 

		5400010 New River Valley Platform and Track		161,081.45 

		TOTAL		$966,143,330.39 		$966,143,330.39 



		Thursday, Apr 14, 2022 07:48:26 AM GMT-7 - Accrual Basis





Trial Balance 2.28.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of February 28, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,940,886.19 

		1000003 Investments in Local Government Investment Pool (LGIP)		233,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		8,775,231.37 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				174,504.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,918,408.08 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				13,217.04 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				1,414.29 

		2110004 Payroll - Employer:Disability - Employer				643.87 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,181.86 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				4,629.28 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				367.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				72.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				81,200,184.15 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,084,655.03 

		4010012 Route 46:Food Service Revenue				131,250.25 

		4010013 Route 46:Other Revenue				131,836.55 

		4010014 Route 46:NEC Through - Revenue				3,484,450.27 

		4010021 Route 47:Train revenue				6,244,277.79 

		4010022 Route 47:Food Service Revenue				218,385.59 

		4010023 Route 47:Other Primary Income				221,148.27 

		4010024 Route 47:NEC Through - Revenue				4,447,122.93 

		4010031 Route 50:Train revenue				5,066,696.57 

		4010032 Route 50:Food Service Revenue				182,689.35 

		4010033 Route 50:Other Revenue				193,732.59 

		4010034 Route 50:NEC Through - Revenue				4,496,484.01 

		4010041 Route 51:Train revenue				595,424.36 

		4010042 Route 51:Food Service Revenue				11,470.82 

		4010043 Route 51:Other Revenue				37,468.63 

		4010044 Route 51:NEC Through - Revenue				1,129,928.86 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,294,500.35 

		5000017 Payroll & Benefits:Medical Insurance		81,206.50 

		5000040 Payroll & Benefits:Other Payroll Expenses		188,807.65 

		5000044 Payroll & Benefits:FICA		94,907.23 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		167,134.79 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		106,770.25 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		11,259.59 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		8,527.86 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		637,700.24 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		174,504.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,589,763.03 

		5310013 Route  46:Fuel costs		404,652.36 

		5310014 Route  46:Host railroad costs		608,152.66 

		5310015 Route  46:Host RR performance incentives		138,596.79 

		5310016 Route  46:NEC - Through Credit		1,893,256.95 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		7,041,151.54 

		5310023 Route  47:Fuel costs		519,247.29 

		5310024 Route  47:Host railroad costs		180,559.31 

		5310025 Route  47:Host RR performance incentives		335,996.90 

		5310026 Route  47:NEC - Through Credit		3,052,764.47 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		5,178,491.09 

		5310033 Route  50:Fuel costs		371,709.31 

		5310034 Route  50:Host railroad costs		273,140.39 

		5310035 Route  50:Host RR performance incentives		486,028.02 

		5310036 Route  50:NEC - Through Credit		2,709,607.27 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		2,502.99 

		5310043 Route  51:Fuel costs		95,533.10 

		5310044 Route  51:Host railroad costs		44,388.88 

		5310045 Route  51:Host RR performance incentives		52,081.09 

		5310046 Route  51:NEC - Through Credit		679,118.01 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 				DO NOT INCLUDE 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,207,103.91 

		5200003 Capital Projects:Right of Way - CSX		819,756.66 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,187,660.37 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,061,956.10 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		301,445.90 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		147,244.81 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		231,462.39 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		18,897.71 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		18,808.97 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,767.61 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		121,668.62 

		5219701 Capital Projects:CIG Grant:Administrative		66,222.98 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		824,862.06 

		5400010 New River Valley Platform and Track		158,426.17 

		TOTAL		$845,945,124.70 		$845,945,124.70 



		Tuesday, Mar 08, 2022 10:36:13 AM GMT-8 - Accrual Basis





Trial Balance 1.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of January 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,335,823.93 

		1000003 Investments in Local Government Investment Pool (LGIP)		226,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		21,620,414.99 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				152,691.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,263,442.27 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				4.73 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.03 

		2110004 Payroll - Employer:Disability - Employer				0.06 

		2110005 Payroll - Employer:Retiree Credit - Employer		0.19 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee		5.16 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				192.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				1,078.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				48.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				84,749,745.98 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				3,766,619.51 

		4010012 Route 46:Food Service Revenue				114,758.88 

		4010013 Route 46:Other Revenue				111,459.00 

		4010014 Route 46:NEC Through - Revenue				3,226,981.64 

		4010021 Route 47:Train revenue				5,910,514.94 

		4010022 Route 47:Food Service Revenue				194,268.59 

		4010023 Route 47:Other Primary Income				199,449.38 

		4010024 Route 47:NEC Through - Revenue				4,123,361.58 

		4010031 Route 50:Train revenue				4,615,104.43 

		4010032 Route 50:Food Service Revenue				170,372.33 

		4010033 Route 50:Other Revenue				163,553.52 

		4010034 Route 50:NEC Through - Revenue				4,179,048.65 

		4010041 Route 51:Train revenue				505,432.20 

		4010042 Route 51:Food Service Revenue				12,509.25 

		4010043 Route 51:Other Revenue				29,707.17 

		4010044 Route 51:NEC Through - Revenue				948,339.79 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,129,584.70 

		5000017 Payroll & Benefits:Medical Insurance		72,604.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		170,086.23 

		5000044 Payroll & Benefits:FICA		82,385.26 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		82,828.15 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		25,025.53 

		5010005 Information & Technology:Other IT Expenses		91,450.06 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		8,295.08 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		785.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		8,783.31 

		5000050 Other Employee Costs:Business Meals		1,270.70 

		5000051 Other Employee Costs:Conferences and Training		125.00 

		5010006 Other Employee Costs:Other Employee Costs		5,478.38 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		585,187.28 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		152,691.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,177,809.41 

		5310013 Route  46:Fuel costs		367,557.07 

		5310014 Route  46:Host railroad costs		588,178.65 

		5310015 Route  46:Host RR performance incentives		125,165.10 

		5310016 Route  46:NEC - Through Credit		1,763,338.50 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		6,504,580.28 

		5310023 Route  47:Fuel costs		496,312.78 

		5310024 Route  47:Host railroad costs		170,929.06 

		5310025 Route  47:Host RR performance incentives		317,613.27 

		5310026 Route  47:NEC - Through Credit		2,936,944.03 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		4,630,857.69 

		5310033 Route  50:Fuel costs		335,198.35 

		5310034 Route  50:Host railroad costs		243,346.55 

		5310035 Route  50:Host RR performance incentives		441,517.95 

		5310036 Route  50:NEC - Through Credit		2,556,531.95 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		1,995.81 

		5310043 Route  51:Fuel costs		63,234.96 

		5310044 Route  51:Host railroad costs		32,239.06 

		5310045 Route  51:Host RR performance incentives		28,859.35 

		5310046 Route  51:NEC - Through Credit		534,463.50 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,145,455.59 

		5200003 Capital Projects:Right of Way - CSX		770,699.21 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		48,470.36 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		32,114.63 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		903,446.94 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		190,222.91 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		106,451.41 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		176,101.58 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		5,224.61 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		9,928.21 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		1,879.17 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		56,997.66 

		5219701 Capital Projects:CIG Grant:Administrative		19,941.63 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		666,098.61 

		5400010 New River Valley Platform and Track		151,082.42 

		TOTAL		$846,392,163.69 		$846,392,163.69 
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July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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• YTD expenditures will remain 
negative until FY21 accrued 
expenditures are received.

• See operational report on 
capital grants for variance 
explanation.

*  FY22 expenditures expected in May or June of 2022.

L'Enfant Platform VRE $0.4 $0.3                 -  $0.3 
Broad Run Station & 3rd Track Improvements VRE 26.7 22.3            (0.2)             22.5 
Manassas Park Parking Garage and Bridge VRE 2.1 1.8            (0.1)                1.9 
Manassas Station and Platform VRE                    -                    -             (0.1)                0.1 
Quantico Station Improvements VRE 8.9 7.4            (0.1)                7.5 
Rolling Road Platform Extensions VRE 0.9 0.8            (0.1)                0.9 
Crossroads Storage Expansion VRE 0.3 0.2                 -                 0.2 
Newport News Station, Platform, and Service 
Facility

Newport News 5.2 4.3              2.1                2.2 

Arkendale to Powell's Creek Third Track 
Construction & Island Platforms

CSX 4.0 3.3                 -                 3.3 

Amtrak Passenger Information Display 
System: Ashland & Richmond Main St. 

Amtrak/DRPT $0.4 0.3                 -                 0.3 

Station Program & Planning Amtrak 2.8 2.3                 -                 2.3 
Western Rail Initiative Grant* Norfolk Southern 13.1                   -                  -                    -  
Roanoke Yard Improvements* Norfolk Southern 5.0                2.5              0.1                2.4 
S-Line Planning & Development Various 0.5 0.4                 -                 0.4 
DRPT Managed Various 4.2 3.5            (0.2)                3.7 

$74.5 $49.4 $1.4 $48.0 

Project Description 
(in millions)

Grantee

Total

Variance
($)

FY22 
Amended 

Budget 

FY22 
Pro Rata 
Budget

FY22 
YTD 

Actual 


Summary  

		Budget Component
(in millions)		FY22 
Amended Budget		FY22 
Pro Rata Budget 		FY22 
YTD Actual		Variance

										$		%

		Operations		$72.3		$55.9		$45.9		$10.0		18%

		Capital Projects		313.6		259.2		210.8		48.4		19%

		Capital & Operating  Grants		74.5		49.4		1.4		48.0		97%

		Total 		$460.4		$364.5		$258.1		$106.4		29%







Operations 

														Amtrak		 Other 

						Full FY22 Budget >						Update this >		9		10

		Operations Category 		Amended 
FY22 
Budget 						Operations Category 
(in millions)		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		28.5						Train Revenue		$28.5		$21.4		$19.5		$1.9

		Food Service Revenue		0.9						Food Service Revenue		0.9		0.8		0.7		0.1

		Other Revenue		0.5						Other Revenue		0.5		0.5		0.8		(0.3)

		NEC Through Revenue		24.3						NEC Through Revenue		24.3		18.2		16.4		1.8

		Total Operating Revenues 		$54.2						Total Train Operating Revenues 		$54.2		$40.9		$37.4		$3.5

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		36.9						Route Costs and Additives		36.9		27.8		21.5		6.3

		Fuel Costs		2.5						Fuel Costs		2.5		2.0		1.9		0.1

		Host Railroad Costs		1.9						Host Railroad Costs		1.9		1.5		1.4		0.1

		Host RR Performance Incentives		1.9						Host RR Performance Incentives		1.9		1.5		1.3		0.2

		NEC Through Credit Expense		15.1						NEC Through Credit Expense		15.1		11.4		9.8		1.6

		Total Train Operations Expense		$58.3						Total Train Operations Expense		$58.3		$44.2		$35.9		$8.3

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		5.6						Capital Equipment Maintenance		5.6		4.7		5.4		(0.7)

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.8		-0

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		- 0						I-95 Corridor Maintenance of Way (VRE Access Rate) 		- 0		- 0		-0		-0

		Insurance 		0.5						Insurance 		0.5		0.4		0.1		0.3

		Depreciation m		0.4						Depreciation		0.4		0.3		0.2		0.1

		Administrative Budget		6.6						Administrative Budget		6.6		5.5		3.5		2.0

		Total Operating Expenses		$72.3						Total Operating Expenses		$72.3		$55.9		$45.9		$10.0

		Additional Funding Required		$18.1						Additional Funding Required		$18.1		$15.0		$8.5		$6.5

		Federal Credits Applied to Train Operations Expense		10.3						Federal Credits Applied to Train Operation Expense		10.3		7.7		12.0		(4.3)

		Additional Funding Required - Without Federal Credits		$28.4						Additional Funding Required - w/o Federal Credits		$28.4		$22.7		$20.5		$2.2

		Overall Cost Recovery		75%						Overall Cost Recovery		75%		73%		81%

		Overall Cost Recovery - Without Federal Credits		66%						Overall Cost Recovery - Without Federal Credits		66%		64%		65%



																										5300001 Operations:Amtrak Marketing		771,242.51 

																										5300003 Operations:Amtrak Capital - DO NOT USE		967,121.28 

																										5300004 Operations:Accrued Expenses - Operating Grants		0.00 

																										5300008 Operations:Depreciation		218,130.00 

																										5300009 Operations:Insurance		112,087.80 		Manually Added accrual 





Operations by Route 

		TOTAL BUDGET 										Full FY22 Budget >										Update this >		9		10

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 1 Train -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 2 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 

				1 Train		2 Trains		2 Trains		1 Train												Train Operations Category 
(in millions)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		FY22 
YTD Actual 		Vaiance 
($)		FY22 
Pro Rata Budget 		YTD Actual Total 		Vaiance 
($)

		Revenues																				Revenues																  																				4010011 Route 46:Train revenue				5,080,985.87 

		Train Revenue		$6.7		$10.9		$9.2		$1.7												Train Revenue		$5.0		$5.1		$0.1		$8.2		$7.2		($1.0)		$6.9		$6.3		($0.6)		$1.3		$0.9		($0.4)		$21.4		$19.5		($1.9)						4010012 Route 46:Food Service Revenue				157,685.75 

		Food Service Revenue		0.2		0.4		0.2		0.1												Food Service Revenue		0.2		0.2		-0		0.3		0.3		-0		0.2		0.2		-0		0.1		-0		(0.1)		0.8		0.7		(0.1)						4010013 Route 46:Other Revenue				162,953.67 

		Other Revenue		0.1		0.2		0.2		0.0												Other Revenue		0.1		0.2		0.1		0.2		0.3		0.1		0.2		0.2		-0		-0		0.1		0.1		0.5		0.8		0.3						4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		NEC Through Revenue		6.0		8.0		8.0		2.3												NEC Through Revenue		4.5		4.2		(0.3)		6.0		5.0		(1.0)		6.0		5.4		(0.6)		1.7		1.8		0.1		18.2		16.4		(1.8)						4010021 Route 47:Train revenue				7,232,252.64 

		Total Revenue		$13.0		$19.5		$17.6		$4.1												Total Revenue		$9.8		$9.7		($0.1)		$14.7		$12.8		($1.9)		$13.3		$12.1		($1.2)		$3.1		$2.8		($0.3)		$40.9		$37.4		($3.5)						4010022 Route 47:Food Service Revenue				252,082.68 

		Expenses																				Expenses																																				4010023 Route 47:Other Primary Income				260,259.31 

		Route Costs and Additives		7.9		12.6		13.8		2.6												Route Costs and Additives		5.9		5.7		(0.2)		9.5		8.3		(1.2)		10.4		6.9		(3.5)		2.0		0.6		(1.4)		27.8		21.5		(6.3)						4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		Fuel Costs		0.6		0.9		0.8		0.2												Fuel Costs		0.5		0.6		0.1		0.7		0.6		(0.1)		0.6		0.5		(0.1)		0.2		0.2		-0		2.0		1.9		(0.1)						4010031 Route 50:Train revenue				6,323,054.54 

		Host Railroad Costs		0.5		0.4		0.9		0.1												Host Railroad Costs		0.4		0.7		0.3		0.3		0.2		(0.1)		0.7		0.4		(0.3)		0.1		0.1		-0		1.5		1.4		(0.1)						4010032 Route 50:Food Service Revenue				212,128.49 

		Host RR Performance Incentives		0.1		0.6		1.1		0.1												Host RR Performance Incentives		0.1		0.2		0.1		0.5		0.4		(0.1)		0.8		0.6		(0.2)		0.1		0.1		-0		1.5		1.3		(0.2)						4010033 Route 50:Other Revenue				248,710.85 

		NEC Through Credit Expense		3.9		5.2		5.0		1.0												NEC Through Credit Expense		2.9		2.3		(0.6)		3.9		2.6		(1.3)		3.8		3.9		0.1		0.8		1.0		0.2		11.4		9.8		(1.6)						4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		Total Train Operations 		$13.0		$19.7		$21.6		$4.0												Total Train Operations Expense		$9.8		$9.5		($0.3)		$14.9		$12.1		($2.8)		$16.3		$12.3		($4.0)		$3.2		$2.0		($1.2)		$44.2		$35.9		($8.3)						4010041 Route 51:Train revenue				897,719.98 

		Capital Equipment Maintenance		1.0		1.5		2.4		0.7												Capital Equipment Maintenance		0.8		1.7		0.9		1.3		0.9		(0.4)		2.0		2.5		0.5		0.6		0.3		(0.3)		4.7		5.4		0.7						4010042 Route 51:Food Service Revenue				14,509.26 

		Other Operating Expense		0.3		0.6		0.6		0.3												Other Operating Expense		0.3		0.1		(0.2)		0.4		0.4		0.0		0.5		0.4		(0.1)		0.3		0.2		(0.1)		1.5		1.1		(0.4)						4010043 Route 51:Other Revenue				55,665.76 

		Net Operating Income/(Loss)		($1.3)		($2.3)		($7.0)		($0.9)												Net Operating Income/(Loss)		($1.1)		($1.6)		($0.5)		($1.9)		($0.6)		$1.3		($5.5)		($3.1)		$2.4		($1.0)		$0.3		$1.3		($9.5)		($5.0)		$4.5						4010044 Route 51:NEC Through - Revenue				1,833,536.60 



		Total Federal Credits Applied 		($1.9)		($3.4)		($3.3)		($1.7)												Total Federal Credits Applied 		($1.4)		($1.7)		($0.3)		($2.6)		($4.3)		($1.7)		($2.5)		($3.4)		($0.9)		($1.3)		($2.6)		($1.3)		($7.8)		($12.0)		($4.2)						5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 		729,826.94 		Accrual for Capital Maintenance

																																																										5310012 Route  46:Route Costs and Additives		5,673,808.18 

																														rounding in ops budgethere																												5310013 Route  46:Fuel costs		552,131.90 

																																																										5310014 Route  46:Host railroad costs		659,889.19 

																																																										5310015 Route  46:Host RR performance incentives		174,286.69 

																																																										5310016 Route  46:NEC - Through Credit		2,341,333.54 

																																																										5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

																																																										5310022 Route  47:Route Costs and Additives		8,287,520.61 

																																																										5310023 Route  47:Fuel costs		589,880.62 

																																																										5310024 Route  47:Host railroad costs		200,834.33 

																								Trains 						Trains 						Trains 						Trains 																5310025 Route  47:Host RR performance incentives		395,749.56 

																						Operations Expenses  By Route 		1						2						2						1																5310026 Route  47:NEC - Through Credit		2,605,654.21 

												771,242.51 										5300001 Operations:Amtrak Marketing		128540.418333333						257080.836666667						257080.836666667						128540.418333333																5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

												218,130.00 										5300008 Operations:Depreciation								87252						87252						43626																5310032 Route  50:Route Costs and Additives		6,939,602.51 

												112,090.00 										5300009 Operations:Insurance								44836						44836						22418																5310033 Route  50:Fuel costs		515,515.01 

																								100000						400000						400000						200000																5310034 Route  50:Host railroad costs		354,776.24 

																																																										5310035 Route  50:Host RR performance incentives		613,106.73 

																																																										5310036 Route  50:NEC - Through Credit		3,926,390.33 

																																																										5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

																																																										5310042 Route  51:Route Costs and Additives		612,125.30 

																																																										5310043 Route  51:Fuel costs		158,045.80 

																																																										5310044 Route  51:Host railroad costs		58,888.30 

																																																										5310045 Route  51:Host RR performance incentives		80,202.32 

																																																										5310046 Route  51:NEC - Through Credit		991,501.36 





Fed Credit - All Routes

						Amounts come from Amtrak Monthly Invoices 

						Route 46		Route 47		Route 50		Route 51

				July		(156,866.38)		(194,586.71)		(201,723.22)		(10,040.29)

				August 		(167,858.33)		(242,206.12)		(254,096.54)

				September		(136,555.19)		(286,774.77)		(315,454.61)

				October		(136,444.22)		(354,500.03)		(308,626.38)		- 0

				November		- 0		- 0		- 0		- 0

				December		(14,705.08)		(346,141.28)		(81,487.44)		- 0

				January		(535,516.05)		(945,288.40)		(749,728.96)		- 0

				True-up		78,224.52		(177,203.72)		(541,287.48)		(1,884,011.76)				NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

				February		(525,531.14)		(1,027,495.69)		(836,675.13)		(518,548.78)

				March		(112,337.98)		(717,654.12)		(62,921.50)		(198,034.01)

				April

				May

				June

				TOTAL 		(1,707,589.85)		(4,291,850.84)		(3,352,001.26)		(2,610,634.84)





Admin 

				Update this >		10

		Expense Category 		FY22 
Amended Budget		FY22
 Pro Rata Budget		FY22 
YTD Actual 		Variance
($)

		Payroll & Benefits 		$3,998,000		$3,331,667		$2,350,260		$981,407

		Professional Services 		1,190,000		$991,667		731,307		260,360

		Information Technology 		1,067,000		$889,167		242,882		646,285

		Building & Office Related 		181,000		$150,833		47,907		102,926

		Other Employee Costs		200,000		$166,667		156,473		10,194

		Total 		$6,636,000		$5,530,001		$3,528,829		$2,001,172

																				Accrual 

														5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

														5000017 Payroll & Benefits:Medical Insurance		121,632.00 

														5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

														5000044 Payroll & Benefits:FICA		135,604.55 

														5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

														5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

														5000005 Professional services:Professional Fees		468,014.28 				112,706		CRISI Grant 

														5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

														5000002 Information & Technology		50,321.65 

														5010005 Information & Technology:Other IT Expenses		192,559.85 

														5000007 Building & Office Related:Other Office Related		629.00 

														5000036 Building & Office Related:Utilities		11,080.69 

														5010015 Building & Office Related:Office Rent		36,197.28 

														5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

														5000008 Other Employee Costs:Recruiting		59,308.95 

														5000009 Other Employee Costs:Supplies & Materials		6,925.39 

														5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

														5000043 Other Employee Costs:Parking		1,422.50 

														5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

														5000050 Other Employee Costs:Business Meals		2,726.35 

														5000051 Other Employee Costs:Conferences and Training		264.00 

														5010006 Other Employee Costs:Other Employee Costs		12,319.40 

														5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

														5000047 Accrued Expenses - Administrative Projects		0.00 

														5010001 Capitalizable Expenses		14,249.86 















Capital Grants 

												Full FY22 Budget >										Update this >		10

		Project Description 		Grantee		Total Project Budget		Amended FY22										Project Description 
(in millions)		Grantee		FY22 
Amended Budget 		FY22 
Pro Rata Budget		FY22 
YTD Actual 		Variance
($)



		L'Enfant Platform 		VRE		84.6		0.4										L'Enfant Platform 		VRE		$0.4		$0.3		-0		$0.3								5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7										Broad Run Station & 3rd Track Improvements		VRE		26.7		22.3		(0.2)		22.5								5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1										Manassas Park Parking Garage and Bridge		VRE		2.1		1.8		(0.1)		1.9								5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

																		Manassas Station and Platform 		VRE		-0		-0		(0.1)		0.1								5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		Quantico Station Improvements		VRE		24.0		8.9										Quantico Station Improvements		VRE		8.9		7.4		(0.1)		7.5								5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		Rolling Road Platform Extensions		VRE		5.0		0.9										Rolling Road Platform Extensions		VRE		0.9		0.8		(0.1)		0.9								5100020 Capital Grants:VRE Lorton Platforms		0.00 

		Crossroads Storage Expansion 		VRE		8.4		0.3										Crossroads Storage Expansion 		VRE		0.3		0.2		-0		0.2								5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2										Newport News Station, Platform, and Service Facility		Newport News		5.2		4.3		2.1		2.2								5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0										Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		4.0		3.3		-0		3.3								5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		$0.4		0.3		-0		0.3								5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		Station Program & Planning		Amtrak		20.6		2.8										Station Program & Planning		Amtrak		2.8		2.3		-0		2.3								5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1										Western Rail Initiative Grant*		Norfolk Southern		13.1		-0		-0		-0								5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 		DO NOT INCLUDE 

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0										Roanoke Yard Improvements*		Norfolk Southern		5.0		2.5		0.1		2.4								5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 		DO NOT INCLUDE 

		S-Line Planning & Development 		Various 		1.5		0.5										S-Line Planning & Development 		Various 		0.5		0.4		-0		0.4								5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		DRPT Managed		Various 		28.0		4.2										DRPT Managed		Various 		4.2		3.5		(0.2)		3.7								5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		Total				$933.6		$74.5										Total				$74.5		$49.4		$1.4		$48.0								5120002 DRPT Managed:Planning Grants		115,213.18 

																																				5120005 DRPT Managed:Front Royal Expansion				322,638.00 



																																						2,337,156.51 		1,371,008.79 		966,147.72

																																								Less Track Lease		409,236.52



																																										1,375,384.24

		Project Description 		Grantee		Total Project Budget		Amended FY22

																																				TOTAL DRPT		-184,790.93

		VPRA Managed

		Crystal City Platform		VRE		$50.1		-

		L'Enfant Platform 		VRE		84.6		0.4

		Alexandria Station Pedestrian Tunnel		VRE		30.9		-

		Brooke & Leeland Road Station Improvements		VRE		20.6		-

		Broad Run Station & 3rd Track Improvements		VRE		164.4		26.7

		Manassas Station Platform Extension		VRE		9.1		-

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$933.6		$74.5







Capital Projects

						Full FY22 Budget >										Quarterly>																										Monthly>								Project Description
(in millions)		FY22 
Amended Budget 		FY22 
YTD Budget		FY22 
YTD Actual 		Variance
($)								Accrual 

		Project Description		 Amended FY22				Q1		Q2		Q3		Q4				July 		August 		September		October		November		December		January		February		March		April		May		June																						5200002 Capital Projects:CSX Transactional		1,251,210.61 

		I-95 Corridor																																																I-95 Corridor												5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		New Long Bridge for Passenger Rail		$24.3				6.08		6.08		6.08		6.08				2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03		2.03										New Long Bridge for Passenger Rail		$24.3		$20.3		$5.0		$15.3				5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		Alexandria 4th Track 		10.4				0.50		1.74		4.08		4.08				0.17		0.17		0.17		0.58		0.58		0.58		1.36		1.36		1.36		1.36		1.36		1.36										Alexandria 4th Track 		10.4		7.7		1.5		6.2				5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		Franconia to Lorton 3rd Mainline		6.1				0.45		0.45		2.62		2.62				0.15		0.15		0.15		0.15		0.15		0.15		0.87		0.87		0.87		0.87		0.87		0.87										Franconia to Lorton 3rd Mainline		6.1		4.4		0.2		4.2				5200009 Capital Projects:Legal Supp - Hunton		0.00 

		Franconia-Springfield Bypass		4.0				0.32		0.32		1.67		1.67				0.11		0.11		0.11		0.11		0.11		0.11		0.56		0.56		0.56		0.56		0.56		0.56										Franconia-Springfield Bypass		4.0		2.9		0.2		2.7				5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		Richmond to DC Sidings - Phase 1		0.9				0.11		0.11		0.11		0.60				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.20		0.20		0.20										Richmond to DC Sidings - Phase 1		0.9		0.5		0.1		0.4				5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03										Richmond to DC Sidings - Phase 2		0.3		0.3		0.1		0.2				5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		TRV Right of Way Acquisition		200.0						200.00								- 0		- 0		- 0		66.67		66.67		66.67		- 0		- 0		- 0		- 0		- 0		- 0										TRV Right of Way Acquisition		200.0		200.0		200.0		-0				5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 		1,400,000.00 

		TRV Right of Way Transaction Costs 		12.0				3.00		3.00		3.00		3.00				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00										TRV Right of Way Transaction Costs 		12.0		10.0		2.3		7.7				5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		Newington Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Newington Bridge		0.1		0.1		-0		0.1				5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 		470,000.00 		CSX and VDOT 

		Route 1 Bridge		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Route 1 Bridge		0.1		0.1		-0		0.1				5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		L'Enfant 4th Track 		0.7				0.18		0.18		0.18		0.18				0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06		0.06										L'Enfant 4th Track 		0.7		0.6		-0		0.6				5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		Richmond Layover Facility 		0.1				0.03		0.03		0.03		0.03				0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.01										Richmond Layover Facility 		0.1		0.1		0.2		(0.1)				5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		Lorton to Route 1		0.6				0.15		0.15		0.15		0.15				0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05		0.05										Lorton to Route 1		0.6		0.5		-0		0.5				5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		Other TRV Infrastructure 		0.5				0.13		0.13		0.13		0.13				0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04										Other TRV Infrastructure 		0.5		0.4		0.1		0.3				5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Western Rail Corridor												5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		Salem Right of Way Acquisition		38.0								38.00						- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		38.00										Salem Right of Way Acquisition		38.0		-0		-0		-0				5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		New River Valley Platform & Track Improvements 		1.0				0.25		0.25		0.25		0.25				0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08		0.08										New River Valley Platform & Track Improvements 		1.0		0.8		0.2		0.6				5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		Salem Right of Way Transaction Costs		12.6				3.15		3.15		3.15		3.15				1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05		1.05										Salem Right of Way Transaction Costs		12.6		10.5		0.9		9.6				5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										Other												5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9										1.90				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.95		0.95										Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-0		-0		-0				5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		Total Capital Projects		$313.6				$14.5		$215.7		$59.5		$23.9		$313.6		$4.8		$4.8		$4.8		$71.9		$71.9		$71.9		$7.2		$7.2		$7.2		$7.3		$8.3		$46.3		$313.6								Total Capital Projects		$313.6		$259.2		$210.8		$48.4				5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

																																																														5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

																																																														5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

																																																														5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

																																																														5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

																																																														5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

																																																														TOTAL 		8,501,637.93

																																																														Total Transaction costs		2,258,038.33

																																																														Total Siding 1		97,906

																																																														Total Sidings 2		96,398

																																																														TOTAL LONG Bridge		4,974,947.91 

																																																														TOTAL AF		1,541,703.63































LGIP Calc 

				268,404,112.68		49,930.72		0.0001860281

				19,881,851.18		5,199.54		0.0002615219

								41%





Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of April 30, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				11,288,778.22 

		1000003 Investments in Local Government Investment Pool (LGIP)		311,309,241.41 

		Cash on hand		1,327.09 

		1100001 Accounts Receivable (A/R) - Current		21,647,584.93 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1200004 Prepaid Expenses:Prepaid Expenses - Insurance		679,935.45 

		1300002 Accumulated Depreciation				218,130.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				4,056,353.15 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				20,422.17 

		2110002 Payroll - Employer:Healthcare - Employer				8,323.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				2,144.04 

		2110004 Payroll - Employer:Disability - Employer				976.07 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,791.74 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				6,846.91 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				1,539.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee		65.10 

		2120004 Payroll Deductions - Employee:Parking - Employee				73.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				111,213,702.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				23,000,000.00 

		4000006 Amtrak Capital Contribution				37,500,000.00 

		4000013 Other COV Transfers				68,804.27 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				5,080,985.87 

		4010012 Route 46:Food Service Revenue				157,685.75 

		4010013 Route 46:Other Revenue				162,953.67 

		4010014 Route 46:NEC Through - Revenue				4,197,594.59 

		4010021 Route 47:Train revenue				7,232,252.64 

		4010022 Route 47:Food Service Revenue				252,082.68 

		4010023 Route 47:Other Primary Income				260,259.31 

		4010024 Route 47:NEC Through - Revenue				4,998,918.19 

		4010031 Route 50:Train revenue				6,323,054.54 

		4010032 Route 50:Food Service Revenue				212,128.49 

		4010033 Route 50:Other Revenue				248,710.85 

		4010034 Route 50:NEC Through - Revenue				5,444,061.50 

		4010041 Route 51:Train revenue				897,719.98 

		4010042 Route 51:Food Service Revenue				14,509.26 

		4010043 Route 51:Other Revenue				55,665.76 

		4010044 Route 51:NEC Through - Revenue				1,833,536.60 

		Sales				0.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,832,776.62 

		5000017 Payroll & Benefits:Medical Insurance		121,632.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		277,565.83 

		5000044 Payroll & Benefits:FICA		135,604.55 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		468,014.28 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		150,586.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		192,559.85 

		5000007 Building & Office Related:Other Office Related		629.00 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		59,308.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,488.00 

		5000043 Other Employee Costs:Parking		1,422.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		17,834.98 

		5000050 Other Employee Costs:Business Meals		2,726.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		12,319.40 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		771,242.51 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		218,130.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		5,673,808.18 

		5310013 Route  46:Fuel costs		552,131.90 

		5310014 Route  46:Host railroad costs		659,889.19 

		5310015 Route  46:Host RR performance incentives		174,286.69 

		5310016 Route  46:NEC - Through Credit		2,341,333.54 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		888,261.99 

		5310022 Route  47:Route Costs and Additives		8,287,520.61 

		5310023 Route  47:Fuel costs		589,880.62 

		5310024 Route  47:Host railroad costs		200,834.33 

		5310025 Route  47:Host RR performance incentives		395,749.56 

		5310026 Route  47:NEC - Through Credit		2,605,654.21 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,453,503.36 

		5310032 Route  50:Route Costs and Additives		6,939,602.51 

		5310033 Route  50:Fuel costs		515,515.01 

		5310034 Route  50:Host railroad costs		354,776.24 

		5310035 Route  50:Host RR performance incentives		613,106.73 

		5310036 Route  50:NEC - Through Credit		3,926,390.33 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		283,578.17 

		5310042 Route  51:Route Costs and Additives		612,125.30 

		5310043 Route  51:Fuel costs		158,045.80 

		5310044 Route  51:Host railroad costs		58,888.30 

		5310045 Route  51:Host RR performance incentives		80,202.32 

		5310046 Route  51:NEC - Through Credit		991,501.36 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				39,134.27 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,251,210.61 

		5200003 Capital Projects:Right of Way - CSX		1,006,827.72 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		2,301,713.66 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		898,179.42 

		5400010 Capital Projects:New River Valley Platform and Track		161,081.45 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		16,915.50 

		TOTAL		$947,371,994.22 		$947,371,994.22 
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Trial Balance 03.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of March 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo				55,894,847.88 

		1000003 Investments in Local Government Investment Pool (LGIP)		288,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		70,058,317.02 

		1100003 Interest Receivable (A/R)		0.00 

		1200003 Prepaid Expenses:Prepaid Expenses - WMATA Long Bridge Project		50,000.00 

		1300002 Accumulated Depreciation				196,317.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		3,244,881.56 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		536,454,722.33 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				5,062,194.04 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				34,525.94 

		2110002 Payroll - Employer:Healthcare - Employer				27,920.50 

		2110003 Payroll - Employer:Group Life Insurance - Employer				3,154.63 

		2110004 Payroll - Employer:Disability - Employer				1,436.12 

		2110005 Payroll - Employer:Retiree Credit - Employer				2,636.41 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				29,093.90 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				4,959.50 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				392.40 

		2120004 Payroll Deductions - Employee:Parking - Employee				980.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				242.54 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,043.49 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				129,983,269.80 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,407,233.69 

		4010012 Route 46:Food Service Revenue				141,612.01 

		4010013 Route 46:Other Revenue				145,876.79 

		4010014 Route 46:NEC Through - Revenue				3,723,370.39 

		4010021 Route 47:Train revenue				6,618,459.56 

		4010022 Route 47:Food Service Revenue				226,444.06 

		4010023 Route 47:Other Primary Income				238,179.26 

		4010024 Route 47:NEC Through - Revenue				4,672,033.42 

		4010031 Route 50:Train revenue				5,574,809.66 

		4010032 Route 50:Food Service Revenue				193,220.94 

		4010033 Route 50:Other Revenue				216,959.68 

		4010034 Route 50:NEC Through - Revenue				4,844,809.76 

		4010041 Route 51:Train revenue				711,567.86 

		4010042 Route 51:Food Service Revenue				14,149.60 

		4010043 Route 51:Other Revenue				44,291.72 

		4010044 Route 51:NEC Through - Revenue				1,395,822.12 

		Sales				149,060,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,670,506.06 

		5000017 Payroll & Benefits:Medical Insurance		109,127.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		249,277.73 

		5000044 Payroll & Benefits:FICA		123,245.32 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		432,066.33 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		153,416.47 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		118,389.44 

		5000036 Building & Office Related:Utilities		11,080.69 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		1,152.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		14,228.56 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		10,992.93 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		692,645.08 

		5300003 Operations:Amtrak Capital - DO NOT USE		776,514.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		196,317.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,986,527.88 

		5310013 Route  46:Fuel costs		447,207.51 

		5310014 Route  46:Host railroad costs		628,368.73 

		5310015 Route  46:Host RR performance incentives		152,157.35 

		5310016 Route  46:NEC - Through Credit		2,006,061.09 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,372.05 

		5310022 Route  47:Route Costs and Additives		7,533,196.31 

		5310023 Route  47:Fuel costs		541,569.04 

		5310024 Route  47:Host railroad costs		189,277.76 

		5310025 Route  47:Host RR performance incentives		364,092.83 

		5310026 Route  47:NEC - Through Credit		3,125,765.29 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,247,727.15 

		5310032 Route  50:Route Costs and Additives		5,791,359.35 

		5310033 Route  50:Fuel costs		412,643.68 

		5310034 Route  50:Host railroad costs		303,446.42 

		5310035 Route  50:Host RR performance incentives		537,781.35 

		5310036 Route  50:NEC - Through Credit		2,863,942.79 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		236,987.33 

		5310042 Route  51:Route Costs and Additives		252,624.77 

		5310043 Route  51:Fuel costs		116,974.60 

		5310044 Route  51:Host railroad costs		50,926.89 

		5310045 Route  51:Host RR performance incentives		63,182.23 

		5310046 Route  51:NEC - Through Credit		781,454.23 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		2,111,775.69 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				82,263.81 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		4,580.00 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,219,141.68 

		5200003 Capital Projects:Right of Way - CSX		886,694.89 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,198,998.58 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,273,234.25 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		709,349.68 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		362,353.95 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		177,921.82 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		248,280.95 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,230.34 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		25,507.43 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		21,721.93 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		14,823.58 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		151,992.78 

		5219701 Capital Projects:CIG Grant:Administrative		91,151.92 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		897,269.42 

		5400010 New River Valley Platform and Track		161,081.45 

		TOTAL		$966,143,330.39 		$966,143,330.39 



		Thursday, Apr 14, 2022 07:48:26 AM GMT-7 - Accrual Basis





Trial Balance 2.28.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of February 28, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,940,886.19 

		1000003 Investments in Local Government Investment Pool (LGIP)		233,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		8,775,231.37 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				174,504.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,918,408.08 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				13,217.04 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				1,414.29 

		2110004 Payroll - Employer:Disability - Employer				643.87 

		2110005 Payroll - Employer:Retiree Credit - Employer				1,181.86 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				4,629.28 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				367.50 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				72.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				81,200,184.15 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				4,084,655.03 

		4010012 Route 46:Food Service Revenue				131,250.25 

		4010013 Route 46:Other Revenue				131,836.55 

		4010014 Route 46:NEC Through - Revenue				3,484,450.27 

		4010021 Route 47:Train revenue				6,244,277.79 

		4010022 Route 47:Food Service Revenue				218,385.59 

		4010023 Route 47:Other Primary Income				221,148.27 

		4010024 Route 47:NEC Through - Revenue				4,447,122.93 

		4010031 Route 50:Train revenue				5,066,696.57 

		4010032 Route 50:Food Service Revenue				182,689.35 

		4010033 Route 50:Other Revenue				193,732.59 

		4010034 Route 50:NEC Through - Revenue				4,496,484.01 

		4010041 Route 51:Train revenue				595,424.36 

		4010042 Route 51:Food Service Revenue				11,470.82 

		4010043 Route 51:Other Revenue				37,468.63 

		4010044 Route 51:NEC Through - Revenue				1,129,928.86 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,294,500.35 

		5000017 Payroll & Benefits:Medical Insurance		81,206.50 

		5000040 Payroll & Benefits:Other Payroll Expenses		188,807.65 

		5000044 Payroll & Benefits:FICA		94,907.23 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		167,134.79 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		50,321.65 

		5010005 Information & Technology:Other IT Expenses		106,770.25 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		6,925.39 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		1,079.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		11,259.59 

		5000050 Other Employee Costs:Business Meals		1,920.35 

		5000051 Other Employee Costs:Conferences and Training		264.00 

		5010006 Other Employee Costs:Other Employee Costs		8,527.86 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		637,700.24 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		174,504.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,589,763.03 

		5310013 Route  46:Fuel costs		404,652.36 

		5310014 Route  46:Host railroad costs		608,152.66 

		5310015 Route  46:Host RR performance incentives		138,596.79 

		5310016 Route  46:NEC - Through Credit		1,893,256.95 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		7,041,151.54 

		5310023 Route  47:Fuel costs		519,247.29 

		5310024 Route  47:Host railroad costs		180,559.31 

		5310025 Route  47:Host RR performance incentives		335,996.90 

		5310026 Route  47:NEC - Through Credit		3,052,764.47 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		5,178,491.09 

		5310033 Route  50:Fuel costs		371,709.31 

		5310034 Route  50:Host railroad costs		273,140.39 

		5310035 Route  50:Host RR performance incentives		486,028.02 

		5310036 Route  50:NEC - Through Credit		2,709,607.27 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		2,502.99 

		5310043 Route  51:Fuel costs		95,533.10 

		5310044 Route  51:Host railroad costs		44,388.88 

		5310045 Route  51:Host RR performance incentives		52,081.09 

		5310046 Route  51:NEC - Through Credit		679,118.01 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 				DO NOT INCLUDE 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,207,103.91 

		5200003 Capital Projects:Right of Way - CSX		819,756.66 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		30,800.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		49,667.35 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		1,187,660.37 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		1,061,956.10 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		301,445.90 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		147,244.81 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		231,462.39 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		18,897.71 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		18,808.97 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,767.61 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		121,668.62 

		5219701 Capital Projects:CIG Grant:Administrative		66,222.98 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		824,862.06 

		5400010 New River Valley Platform and Track		158,426.17 

		TOTAL		$845,945,124.70 		$845,945,124.70 



		Tuesday, Mar 08, 2022 10:36:13 AM GMT-8 - Accrual Basis





Trial Balance 1.31.22

		Virginia Passenger Rail Authority

		Trial Balance

		As of January 31, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		2,335,823.93 

		1000003 Investments in Local Government Investment Pool (LGIP)		226,309,241.41 

		1100001 Accounts Receivable (A/R) - Current		21,620,414.99 

		1100003 Interest Receivable (A/R)		0.00 

		1300002 Accumulated Depreciation				152,691.00 

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 VPRA Website		20,523.10 

		1300011 Land		2,527,206.12 

		1300012 Construction of VPRA Offices		83,740.76 

		1311005 Construction in Progress TRV:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		90,899.28 

		1311011 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		2,907,801.80 

		1311013 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		1,469,881.56 

		1311016 Construction in Progress TRV:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		1,543,027.27 

		1311023 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		104,096.07 

		1311024 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		297,647.14 

		1311026 Construction in Progress TRV:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		127,695.59 

		1311036 Construction in Progress TRV:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		126,058.44 

		1311045 Construction in Progress TRV:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		266,773.07 

		1311055 Construction in Progress TRV:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		61,431.09 

		1311065 Construction in Progress TRV:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		61,431.09 

		1311076 Construction in Progress TRV:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		60,573.55 

		1311085 Construction in Progress TRV:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		61,431.09 

		1311095 Construction in Progress TRV:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		60,573.55 

		1312005 Construction in Progress TRV:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		60,573.55 

		1320000 CIP - Right-of-Way- CSX		535,419,036.52 

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		19,000.00 

		1330000 CIP - Right-of-Way- NS		65,205.16 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		417,000.00 

		1100004 Accounts Receivable (A/R) - Long Term		7,900,106.89 

		2000001 Accounts Payable (A/P)				3,263,442.27 

		2000003 Accounts Payable (A/P) - Current CSX				0.00 

		2110001 Payroll - Employer:Retirement - Employer				4.73 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.03 

		2110004 Payroll - Employer:Disability - Employer				0.06 

		2110005 Payroll - Employer:Retiree Credit - Employer		0.19 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee		5.16 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				192.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				1,078.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				48.48 

		2130000 Compensated Absences				71,883.17 

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 

		2200002 Long Term Liabilities - CSX Payment				125,000,000.00 

		3000002 Restricted				465,782,361.99 

		3000003 Unrestricted		14,990.48 

		4000001 Priority Transportation Fund (PTF)				0.00 

		4000002 Commonwealth Rail Fund / VPRA				84,749,745.98 

		4000003 FredEx				0.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				3,766,619.51 

		4010012 Route 46:Food Service Revenue				114,758.88 

		4010013 Route 46:Other Revenue				111,459.00 

		4010014 Route 46:NEC Through - Revenue				3,226,981.64 

		4010021 Route 47:Train revenue				5,910,514.94 

		4010022 Route 47:Food Service Revenue				194,268.59 

		4010023 Route 47:Other Primary Income				199,449.38 

		4010024 Route 47:NEC Through - Revenue				4,123,361.58 

		4010031 Route 50:Train revenue				4,615,104.43 

		4010032 Route 50:Food Service Revenue				170,372.33 

		4010033 Route 50:Other Revenue				163,553.52 

		4010034 Route 50:NEC Through - Revenue				4,179,048.65 

		4010041 Route 51:Train revenue				505,432.20 

		4010042 Route 51:Food Service Revenue				12,509.25 

		4010043 Route 51:Other Revenue				29,707.17 

		4010044 Route 51:NEC Through - Revenue				948,339.79 

		Sales				136,560,988.00 

		5000010 Payroll & Benefits:Salaries and Wages		1,129,584.70 

		5000017 Payroll & Benefits:Medical Insurance		72,604.00 

		5000040 Payroll & Benefits:Other Payroll Expenses		170,086.23 

		5000044 Payroll & Benefits:FICA		82,385.26 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				17,319.32 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		82,828.15 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		85,692.89 

		5000002 Information & Technology		25,025.53 

		5010005 Information & Technology:Other IT Expenses		91,450.06 

		5000036 Building & Office Related:Utilities		8,676.31 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Employee Costs:Misc Employee Costs		2,734.00 

		5000008 Other Employee Costs:Recruiting		58,929.95 

		5000009 Other Employee Costs:Supplies & Materials		8,295.08 

		5000039 Other Employee Costs:Dues & subscriptions		984.00 

		5000043 Other Employee Costs:Parking		785.50 

		5000049 Other Employee Costs:Travel Expense Reimbursement		8,783.31 

		5000050 Other Employee Costs:Business Meals		1,270.70 

		5000051 Other Employee Costs:Conferences and Training		125.00 

		5010006 Other Employee Costs:Other Employee Costs		5,478.38 

		5010007 Other Employee Costs:VPRA Payroll Services		1,002.30 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5010001 Capitalizable Expenses		14,249.86 

		5300001 Operations:Amtrak Marketing		585,187.28 

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300008 Operations:Depreciation		152,691.00 

		5300009 Operations:Insurance		69,087.80 

		5300010 Operations:VRE Track Lease Payment - CSX				335,763.48 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		0.00 

		5310011 Route  46:Amtrak Equipment Maintenance Charge		973,102.59 

		5310012 Route  46:Route Costs and Additives		4,177,809.41 

		5310013 Route  46:Fuel costs		367,557.07 

		5310014 Route  46:Host railroad costs		588,178.65 

		5310015 Route  46:Host RR performance incentives		125,165.10 

		5310016 Route  46:NEC - Through Credit		1,763,338.50 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		752,368.64 

		5310022 Route  47:Route Costs and Additives		6,504,580.28 

		5310023 Route  47:Fuel costs		496,312.78 

		5310024 Route  47:Host railroad costs		170,929.06 

		5310025 Route  47:Host RR performance incentives		317,613.27 

		5310026 Route  47:NEC - Through Credit		2,936,944.03 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,034,948.09 

		5310032 Route  50:Route Costs and Additives		4,630,857.69 

		5310033 Route  50:Fuel costs		335,198.35 

		5310034 Route  50:Host railroad costs		243,346.55 

		5310035 Route  50:Host RR performance incentives		441,517.95 

		5310036 Route  50:NEC - Through Credit		2,556,531.95 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		259,162.52 

		5310042 Route  51:Route Costs and Additives		1,995.81 

		5310043 Route  51:Fuel costs		63,234.96 

		5310044 Route  51:Host railroad costs		32,239.06 

		5310045 Route  51:Host RR performance incentives		28,859.35 

		5310046 Route  51:NEC - Through Credit		534,463.50 

		4100001 Interest Income				50,383.42 

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		768,831.54 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck				581,655.00 

		5100010 Capital Grants:Quantico Station & Track Work				100,000.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements				200,000.00 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				100,000.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,967.43 

		5100037 Capital Grants:VRE Track Lease Payments - NS				136,478.26 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				272,758.26 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 

		5200002 Capital Projects:CSX Transactional		1,145,455.59 

		5200003 Capital Projects:Right of Way - CSX		770,699.21 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		15,400.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		48,470.36 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		32,114.63 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		903,446.94 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track				221,251.38 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		190,222.91 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		106,451.41 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		176,101.58 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		32,862.39 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		32,521.59 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		32,084.01 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		32,521.59 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		32,084.01 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		32,084.02 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		5,224.61 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		9,928.21 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		1,879.17 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		56,997.66 

		5219701 Capital Projects:CIG Grant:Administrative		19,941.63 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		11,781.00 

		5400002 Western Rail Right of Way Acquisition  - Transaction Costs		666,098.61 

		5400010 New River Valley Platform and Track		151,082.42 

		TOTAL		$846,392,163.69 		$846,392,163.69 
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July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Budget  Adjustments 

Budget Line Budget Component Approved Budget  Revised Budget Delegated Authority Applied  

Purchase of St. 
Julian’s Yard

Capital Project $              1,900,000 $          1,915,000 Added $15,000 or 8% to budget line  

Description of Change 
Higher than expected transaction costs to execute purchase and additional Environment Assessment required prior 
to purchase. 



VPRA Monthly Revenues 
Rolling 18-Month Trend Analysis
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• Updated revenue forecast 
provided in December, 
increasing expected FY22 
revenue to $172.6M. 

• In February, VDOT processed a 
catch-up payment which 
made up the year-to-date 
shortfall. 

• CRF Revenue receipts are on-
track to meet the forecast 
provided in December. 
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VPRA Cash & Investment Balance 
Rolling 18-Month Trend Analysis 
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• $300.2M is invested in LGIP & 
$25.0M is invested in LGIP Extended 
Maturity as of April 30, 2022.

• In March and November of 2021, 
the cash balance decrease was 
due to the $200 million payments to 
CSX for ROW.

• 2022 increase results from the 
collection of:

• $111M of Priority Transportation Funds
• $23M of I-95 Concession funds from 

VDOT that were allocated in FY21
• $144M of CRF revenues
• $37.5M of Amtrak contributions 0
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VPRA Cash & Investment Earnings 
Rolling 18-Month Trend Analysis

• The significant decline in 
interest earnings in the last half 
of 2021 is attributed to:

• A decrease in rates from 0.5% 
in January 2021 to 0.07% in 
Summer 2021

• Cash payment in March 2021 
decreased balance 55% to 
pay for the ROW acquisition 

• Recent rate hikes are positively 
impacting LGIP investments:

• LGIP effective yield has 
increased 450% since 
December to 0.387% in April

• LGIP EM effective yield has 
increased 34 basis points from 
December to 0.539% at the 
end of April
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• Investment Management Relationship:
• Working through agreement execution with both Allspring Global Investments and Principal 

Custody
• Planned commencement date has shifted from April to May due to additional contracting 

requirements as a result of Allspring’s divestiture from Wells Fargo.
• LGIP Extended Maturity Investment:

• As of April 30, the market value of the $25M investment has decreased ~$175,000. The short-term 
market value decrease is a result of the current rising interest rate environment. As the portfolio 
invests in higher-yield securities, the market value will rebound. This is expected to occur within 
the next year as interest rates level off. The VPRA has the ability and intent to hold this 
investment until the market value has rebounded.

• The LGIP EM currently yields ~40% more interest per invested dollar than the standard LGIP fund.
• An amendment to Investment Policy will be brought to the board in July to include an ESG measure 

for corporate notes and commercial paper, and possible revisions to authorized investments. There 
will be no investments in corporate notes or commercial paper until an ESG measure is adopted.

VPRA Investment Update 
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THANK YOU
Questions?
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