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Attracting the Right Work Force

Benefits

* \VRS
e EAP
o Additional Leave

A

Stability

e Education
* Protection
e Equality

Accountability

¢ Code of Conduct
e Performance
e COI

<

Flexibility

* PTO
¢ Telework
¢ Alternative Schedules




Priority Hires

Executive
Director

Chief Financial

Director

Officer
Human
Procurement
Resources .
Officer

* “The Board shall employ an
Executive Director of the
Authority...”

e CFO to oversee finances
currently managed by DRPT.

* Human Resources Director to
begin hiring VPRA Staff.

* Procurement Officer to utilize
Authority powers to advance
projects.



Employee Manual Development

/

Reference Documents:
e VPA | DHRM | VA 529

Consultation:

e OAG | VDOT | DHRM

Result:
e \VPRA Employee Manual




Major Components

Employment

Classification

Compensation

Payment

Overtime

Hours of
Work

Benefits

Leave

HealthCare

Retirement

Wellness

Employee
Relations

Communication

Conduct

Discrimination/
Harassment

Disciplinary
Procedures

Automobile
Usage

Work Incidents

Preventing
Workplace
Violence

Conflict of
Interest

Waste/Fraud/
Abuse

State of
Emergency

Pandemic




