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Amtrak Intercity Trainset 
Program (ICT)

• Replace Amfleet 1 Coaches & locomotives 
in NEC and multiple State routes

• Replace Talgo Equipment (Pacific NW)

• Upgrade and build new service facilities

• Enhance maintenance thru Technical Support 
and Spares Supply Agreement (TSSSA)

• $7.3B Total Program Cost

➢ $3.4B Equipment Acquisition

➢ BIL will cover rolling stock, design, testing, 
commissioning, training, technology upgrades, PM 
– pending FRA approval

➢ States pay TSSSA over life of equipment cost

• 2026 first delivery of new equipment in VA

➢ Full delivery to Virginia service by 2028

3Active negotiations – dates and costs can change.



Framework for Amtrak-
State Cooperation

• State-Amtrak Intercity Passenger Rail Committee

➢ SAIPRC organizes the States’ voice.

➢ State-supported/NEC service will benefit from this 
procurement.

➢ Long Distance service will not benefit from this 
procurement.

• Amtrak owned equipment is a national asset

➢ Virginia pays an equipment charge associated with 
percentage use of the fleet.

➢ Virginia does not own any intercity trainset equipment or 
service facilities.

• Virginia service is connected to the NEC

➢ VPRA-Amtrak funding agreement requires NEC 
connections for Virginia services.

➢ B-1 and B-2 equipment for NER and Virginia routes.
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Benefits to Virginia Amtrak Service

• Dual Power Locomotives

• Reduce dwell time in Washington, D.C.

• Reduce overall trip times between Virginia and NEC

• Push-pull Trainsets

• Improved network fluidity and turning

• Reduced capital cost

• Café Car Modernization

• Self-serve and full-service options

• Technology enhancements (dynamic menu, ordering)

• Bike/Luggage Accommodations

• Flex space for luggage

• 6-10 bikes onboard

• 8-12 bikes in luggage cab car (most VA services)
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Environmental Benefits of 
Passenger Rail

• Passenger Rail is the most energy efficient over air, 

auto, or bus on a Passenger Miles of Travel (PMT) 

basis

• Amtrak’s Existing Fleet (Diesel & Electric):

➢ 55% more energy efficient per passenger-mile than light 

trucks

➢ 47% more energy efficient than automobiles

➢ 33% more energy efficient than domestic airlines

• Intercity Passenger Rail mitigates Air Pollution

➢ Removes tens of millions of passengers a year from 

highways and airports

➢ Encourages denser development around stations with 

connections to other modes
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Environmental Benefits of the New Fleet

• New Amtrak Intercity Train Sets will 
be more efficient than current 
Amtrak fleet.

➢ 85% reduction in Volatile Organic 

Compounds

➢ 70% reduction in Carbon Monoxide

➢ 85% reduction in Nitrogen Oxides

➢ 95% reduction in Particulate Matter

• Impacts grow as ridership grows.
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SIEMENS MOBILITY Press Release

https://www.mobility.siemens.com/us/en/company/newsroom/press-releases/siemens-mobility-awarded-historic-contracts-from-amtrak.html
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Amtrak Intercity Trainset Program
Thank you


