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Financial Updates
FY22 Financial Statements - Unaudited
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HIGHLIGHTS DRAFT Condensed Statement of Net Position

2022 2021
Increase

(Decrease)
ASSETS AND DEFERRED OUTFLOWS OF 
RESOURCES

Current assets $ 428,759,654 $ 243,057,114 $ 185,702,540

Capital and other noncurrent assets, net 614,950,630 558,630,502 56,320,128

Total Assets 1,043,710,284 801,687,616 242,022,668

Deferred Outflows of Resources 604,086 - 604,086
Total Assets and Deferred Outflows of 

Resources 1,044,314,370 801,687,616 242,626,754

LIABILITIES, DEFERRED INFLOWS OF 
RESOURCES, AND NET POSITION

Current Liabilities 149,525,227 210,833,373 (61,308,146)
Long-term liabilities 100,031,434 125,071,883 (25,040,449)

Total Liabilities 249,556,661 335,905,256 (86,348,595)

Deferred Inflows of Resources 92,289  - 92,289
Total liabilities and deferred inflows of 

resources 249,648,950  335,905,256 (86,256,306)

NET POSITION:
Net Investment in Capital Assets 479,229,208 224,771,672 254,457,536
Unrestricted 315,436,212 241,010,688 74,425,524

Total Net Position $ 794,665,420 $ 465,782,360 $ 328,883,060

• VPRA ended the fiscal year with over $1.0 
billion of assets, a $242.6 million increase from 
prior year.

• Liquidity/working capital of the Authority 
significantly improved (FY22 quick ratio of 2.86, 
up from 1.15 in the prior year).

• $237.7 million of land and assets were 
reclassified from an intangible asset to record 
the Buckingham Branch rail corridor accepted 
on November 30, 2021.

• In June of 2022, the Authority acquired from 
NS the V-line comprised of $31.2 million of land 
and $9.6 million of rail infrastructure.



FY22 Statement of Revenues, Expenses, & Changes in Net Position -
Unaudited
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HIGHLIGHTS

• During FY22, operating income from passenger 
rail services covered 81% of the combined train
operating expenses and Authority administrative 
costs, an increase from 69% for the prior year.

• Nonoperating revenues were $358.2M compared 
to $494.5M the prior year. Additionally, $95.9M of 
funding was collected and categorized as 
unearned revenue during FY22.

• Interest income declined in the current year as 
rates decreased from ~0.5% to ~0.08%. The 
Authority is positioned to significantly benefit in 
FY23 from higher yields and improved liquidity.

DRAFT Condensed Statements of Revenues, 
Expenses and Changes in Net Position

2022 2021
Increase

(Decrease)

Operating Revenues  $      52,355,858  $      22,232,251  $      30,123,607 
Operating Expenses        (64,712,839)        (32,167,160)        (32,545,679)

Depreciation and Amortization          (1,659,707)                           -            (1,659,707)
Net Operating (Loss)        (14,016,688)          (9,934,909)          (4,081,779)

Nonoperating Revenues (Expenses):
Transfer In: Commonwealth of Virginia                           -          320,002,684      (320,002,684)
Commonwealth Rail Fund        172,852,567          97,760,332          75,092,235 
Commonwealth Priority Transportation Fund        112,810,942          74,692,622          38,118,320 
Contributions from Funding Partners            1,543,658                           -              1,543,658 
Other Commonwealth of Virginia Contributions          70,205,632                           -            70,205,632 
Interest Income                811,708            2,066,058          (1,254,350)
Other Nonoperating Expense        (15,324,759)        (18,804,427)            3,479,668 

Total Nonoperating Revenues, net        342,899,748        475,717,269      (132,817,521)
Change in Net Position        328,883,060        465,782,360      (136,899,300)

Net Position, beginning of the year        465,782,360                           -          465,782,360 
Net Position, ending  $    794,665,420  $    465,782,360  $    328,883,060 


Statement of Net Position

		Virginia Passenger Rail Authority

		Statement of Net Position

		As of June 30, 2022 and June 30, 2021



		Condensed Statement of Net Position

						2022		2021		Increase
(Decrease)				%

		ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

		Cash and Cash Equivalents				$   376,129,360		$   232,051,620		$   232,051,620

		Accounts Receivable				21,438,492		11,005,494 		11,005,494 

		Investments				29,820,527		- 0		- 0

		Prepaid Expenses and Other				1,371,276		- 0		- 0

		Current assets				$   428,759,654		$   243,057,114		$   185,702,540				76%

		Noncurrent Assets:												ERROR:#DIV/0!

		Credit Receivable				6,941,139		8,858,830 		8,858,830 				100%

		Capital Assets												ERROR:#DIV/0!

		Rail Infrastructure				59,265,261		3,920,066 		3,920,066 				100%

		Land				225,616,088		2,527,206 		2,527,206 				100%

		Construction in Progress				21,285,633		7,299,894 		7,299,894 				100%

		Intangible Asset: I-95 Corridor				299,673,200		535,438,037 		535,438,037 				100%

		Capital Lease				3,770,113		- 0		- 0				ERROR:#DIV/0!

		Other Non-Current Assets				34,773		586,469 		586,469 				100%

		Total Capital Assets				609,645,068		549,771,672 		549,771,672 				100%

		Less Accumulated Depreciation and Amortization				(1,645,747)		- 0		- 0				ERROR:#DIV/0!

		Total Capital Assets, net				607,999,321		549,771,672 		549,771,672 				100%

		Capital and other noncurrent assets, net				614,950,630		558,630,502 		56,320,128 				10%

		Total Assets 				1,043,710,285		801,687,616		242,022,669 				30%

		Deferred Outflows of Resources:												ERROR:#DIV/0!

		Deferred Outflows for Pension				604,086 		- 0		- 0				ERROR:#DIV/0!

		Other Postemployment Benefits 				10,170 		- 0		- 0				ERROR:#DIV/0!

		Deferred Outflows of Resources				604,086 		- 0		604,086

		Total Assets and Deferred Outflows of Resources				1,044,314,370 		801,687,616 		242,626,754 				30%



		LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

		Accounts Payable				7,503,878 		1,253,869 		1,253,869 				100%

		Current Portion of Capital Lease Obligations				91,885 		- 0		- 0				ERROR:#DIV/0!

		Other Accrued Liabilities				16,929,464 		9,579,504 		9,579,504 				100%

		Contractual Obligations - I-95 Corridor				125,000,000 		200,000,000 		200,000,000 				100%

		Current Liabilities				149,525,227 		210,833,373 		(61,308,146)				-29%

		Noncurrent Liabilities:												ERROR:#DIV/0!

		Contractual Obligations - I-95 Corridor				- 0		125,000,000 		125,000,000				100%

		Unearned Revenue				95,896,328 		- 0		0				ERROR:#DIV/0!

		Pension Liability				107,004 		- 0		0				ERROR:#DIV/0!

		Other Postemployement Benefits				22,167 		- 0		0				ERROR:#DIV/0!

		Capital Lease Obligations				3,678,229 		- 0		0				ERROR:#DIV/0!

		Compensated Absences				327,706 		71,883 		71,883				100%

		Long-term liabilities				100,031,434 		125,071,883 		(25,040,449)				-20%

		Total Liabilities				249,556,661 		335,905,256 		(86,348,595)				-26%

														ERROR:#DIV/0!

		Deferred Inflows of Resources:												ERROR:#DIV/0!

		Deferred Inflows for Pension				92,289 		- 0		0				ERROR:#DIV/0!

		Deferred Inflows of Resources				92,289 		- 0		92,289

		Total liabilities and deferred inflows of resources				249,648,950 		335,905,256 		(86,256,306)				-26%



		NET POSITIOIN:

		Net Investment in Capital Assets 				479,229,207 		224,771,672 		254,457,535 				113%

		Unrestricted				315,436,213 		241,010,688 		74,425,525 				31%

		Total Net Position				$   794,665,420		$   465,782,360		$   328,883,060				71%



		Total Liabilities, Deferred Inflows of Resources, and Net Position				$   1,044,314,369		$   801,687,616		$   242,534,464
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Statement of Net Position - %

		Virginia Passenger Rail Authority

		Statement of Net Position

		As of June 30, 2022 and June 30, 2021



		Condensed Statement of Net Position

						2022		2021		Increase
(Decrease)				%

		ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

		Cash and Cash Equivalents				$   376,129,360		$   232,051,620		$   144,077,740				62%

		Accounts Receivable				21,438,492		11,005,494 		$   10,432,998				95%

		Investments				29,820,527		- 0		$   29,820,527

		Prepaid Expenses and Other				1,371,276		- 0		$   1,371,276

		Current and other assets				$   428,759,654		$   243,057,114		$   185,702,540				76%

		Noncurrent Assets:												ERROR:#DIV/0!

		Credit Receivable				6,941,139		8,858,830 		$   (1,917,691)				-22%

		Capital Assets								$   - 0				ERROR:#DIV/0!

		Rail Infrastructure				59,265,261		3,920,066 		$   55,345,195				1412%

		Land				225,616,088		2,527,206 		$   223,088,882				8827%

		Construction in Progress				21,285,633		7,299,894 		$   13,985,739				192%

		Intangible Asset: I-95 Corridor				299,673,200		535,438,037 		$   (235,764,837)				-44%

		Capital Lease				3,770,113		- 0		$   3,770,113				ERROR:#DIV/0!

		Other Non-Current Assets				34,773		586,469 		$   (551,696)				-94%

		Total Capital Assets				609,645,068		549,771,672 		59,873,397 				11%

		Less Accumulated Depreciation and Amortization				(1,645,747)		- 0		- 0				ERROR:#DIV/0!

		Total Capital Assets, net				607,999,321		549,771,672 		59,873,397 				11%

		Capital and other noncurrent assets, net				614,940,460		558,630,502 		56,309,958 				10%

		Total Assets 				1,043,700,115		801,687,616		242,012,499 				30%

		Deferred Outflows of Resources:												ERROR:#DIV/0!

		Deferred Outflows for Pension				604,086 		- 0		- 0				ERROR:#DIV/0!

		Other Postemployment Benefits 				10,170 		- 0		- 0				ERROR:#DIV/0!

		Deferred Outflows of Resources				614,256 		- 0		614,256

		Total Assets and Deferred Outflows of Resources				1,044,314,370 		801,687,616 		242,626,754 				30%



		LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

		Accounts Payable				7,503,878 		1,253,869 		$   6,250,009				498%

		Current Portion of Capital Lease Obligations				91,885 		- 0		$   91,885				ERROR:#DIV/0!

		Other Accrued Liabilities				16,929,464 		9,579,504 		$   7,349,960				77%

		Contractual Obligations - I-95 Corridor				125,000,000 		200,000,000 		$   (75,000,000)				-38%

		Current Liabilities				149,525,227 		210,833,373 		$   (61,308,146)				-29%

		Noncurrent Liabilities:								$   - 0				ERROR:#DIV/0!

		Contractual Obligations - I-95 Corridor				- 0		125,000,000 		$   (125,000,000)				-100%

		Unearned Revenue				95,896,328 		- 0		$   95,896,328				ERROR:#DIV/0!

		Pension Liability				107,004 		- 0		$   107,004				ERROR:#DIV/0!

		Other Postemployement Benefits				22,167 		- 0		$   22,167				ERROR:#DIV/0!

		Capital Lease Obligations				3,678,229 		- 0		$   3,678,229				ERROR:#DIV/0!

		Compensated Absences				327,706 		71,883 		$   255,823				356%

		Long-term liabilities				100,031,434 		125,071,883 		$   (25,040,449)				-20%

		Total Liabilities				249,556,661 		335,905,256 		$   (86,348,595)				-26%

														ERROR:#DIV/0!

		Deferred Inflows of Resources:												ERROR:#DIV/0!

		Deferred Inflows for Pension				92,289 		- 0		0				ERROR:#DIV/0!

		Deferred Inflows of Resources				92,289 		- 0		92,289

		Total liabilities and deferred inflows of resources				249,648,950 		335,905,256 		(86,256,306)				-26%



		NET POSITIOIN:

		Net Investment in Capital Assets 				482,999,321 		224,771,672 		258,227,649 				115%

		Unrestricted				311,666,098 		241,010,688 		70,655,410 				29%

		Total Net Position				$   794,665,420		$   465,782,360		$   328,883,060				71%



		Total Liabilities, Deferred Inflows of Resources, and Net Position				$   1,044,314,369		$   801,687,616		$   242,534,464
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St. of Rev. Exp & Ch in Net Pos

		Virginia Passenger Rail Authority

		Statement of Revenues, Expenses, and Changes in Net Position

		Years Ended June 30, 2022 and June 30, 2021



				2022		2021		Increase
(Decrease)



		Virginia Passenger Revenues		$   52,355,858		$   22,232,251		$   30,123,607

		Operating Revenues		$   52,355,858		$   22,232,251		$   30,123,607

		Amtrak Operating		52,642,527		22,721,825		22,721,825

		Amtrak Capital 		5,408,470		6,141,541		6,141,541

		Amtrak Marketing		989,782		631,426		631,426

		Office/General Administrative Expenses		5,672,060		2,672,368		2,672,368



		Operating Expenses		(64,712,839)		(32,167,160)		(32,545,679)

		Operating Loss before Depreciation and Amortization		117,068,697		54,399,411		62,669,286

		Depreciation and Amortization		(1,659,707)		- 0		(1,659,707)

		Net Operating (Loss)		(14,016,688)		(9,934,909)		(4,081,779)



		Nonoperating Revenues (Expenses):

		Transfer In: Commonwealth of Virginia 		- 0		320,002,684		(320,002,684)

		Commonwealth Rail Fund 		172,852,567		97,760,332		75,092,235

		Commonwealth Priority Transportation Fund		112,810,942		74,692,622		38,118,320

		Contributions from Funding Partners		1,543,658		- 0		1,543,658

		Other Commonwealth of Virginia Contributions		70,205,632		- 0		70,205,632

		Interest Income		811,708		2,066,058		(1,254,350)

		Capital Grants		(14,998,347)		(18,804,427)		3,806,080

		Unrealized Loss on Investment		(236,182)		- 0		(236,182)

		Other Nonoperating Expense		(90,230)		- 0		(90,230.00)

		Other Nonoperating Expense		(15,324,759)		(18,804,427)		3,479,668

		Total Nonoperating Revenues, net		342,899,748		475,717,269		(132,817,521)

		Change in Net Position		328,883,060		465,782,360		(136,899,300)



		Net Position, beginning of the year		465,782,360		- 0		465,782,360

		Net Position, ending 		$   794,665,420		$   465,782,360		$   328,883,060
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St. of Rev. Exp & ChinNet - %

		Virginia Passenger Rail Authority

		Statement of Revenues, Expenses, and Changes in Net Position

		Years Ended June 30, 2022 and June 30, 2021



				2022		2021		Increase
(Decrease)



		Virginia Passenger Revenues		$   52,355,858		$   22,232,251		$   30,123,607		135%

		Operating Revenues		$   52,355,858		$   22,232,251		$   30,123,607		135%

		Amtrak Operating		52,642,527		22,721,825		$   29,920,702		132%

		Amtrak Capital 		5,408,470		6,141,541		$   (733,071)		-12%

		Amtrak Marketing		989,782		631,426		$   358,356		57%

		Office/General Administrative Expenses		5,672,060		2,672,368		$   2,999,692		112%

								$   - 0

		Operating Expenses		64,712,839		32,167,160		$   32,545,679		101%

		Operating Loss before Depreciation and Amortization		(12,356,981)		(9,934,909)		$   (2,422,072)		24%

		Depreciation and Amortization		(1,659,707)		- 0		$   (1,659,707)

		Net Operating (Loss)		(14,016,688)		(9,934,909)		(4,081,779)		41%



		Nonoperating Revenues (Expenses):

		Transfer In: Commonwealth of Virginia 		- 0		320,002,684		$   (320,002,684)		-100%

		Commonwealth Rail Fund 		172,852,567		97,760,332		$   75,092,235		77%

		Commonwealth Priority Transportation Fund		112,810,942		74,692,622		$   38,118,320		51%				Total Contributions				Total nonoperating revnues 						Total Operating & nonoperating 		Total Operating & nonoperating (with out intrest)

		Contributions from Funding Partners		1,543,658		- 0		$   1,543,658						357,412,799				358,224,507.00						$   410,580,364.69		$   409,768,656.69

		Other Commonwealth of Virginia Contributions		70,205,632		- 0		$   70,205,632

		Interest Income		811,708		2,066,058		$   (1,254,350)		-61%

		Capital Grants		(14,998,347)		(18,804,427)		$   3,806,080		-20%

		Unrealized Loss on Investment		(236,182)		- 0		$   (236,182)

		Other Nonoperating Expense		(90,230)		- 0		$   (90,230)

		Other Nonoperating Expense		(15,324,759)		(18,804,427)		$   3,479,668		-19%

		Total Nonoperating Revenues, net		342,899,748		475,717,269		(132,727,291)		-28%

		Change in Net Position		328,883,060		465,782,360		(136,809,070)		-29%



		Net Position, beginning of the year		465,782,360		- 0		465,782,360

		Net Position, ending 		$   794,665,420		$   465,782,360		$   328,883,060		71%
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TB Final

		Virginia Passenger Rail Authority

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		1000001 Bank Account - Wells Fargo		297,145.83 

		1000003 Investments in Local Government Investment Pool (LGIP)		375,832,214.42 				376,129,360

		1100001 Accounts Receivable (A/R) - Current		21,438,491.73 

		1100003 Interest Receivable (A/R)		0.00 				21,438,492

		1200002 Prepaid Expenses		0.00 

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 

		1200004 Prepaid Expenses:Insurance		509,951.58 

		1200005 Prepaid Expenses:Amtrak Risk Fee		95,349.23 

		1200006 Prepaid Expenses:Other		76,860.42 

		1200007 Prepaid Expenses:Amtrak Operating Advance		641,676.41 				1,371,276

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,056,708.39 

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				236,181.80 		29,820,527

		1300001 Accumulated Amortization				64,123.97 

		1300002 Accumulated Depreciation		0.00 

		1310002 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				245,004.00 

		1320002 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				1,336,618.62 		(1,645,747)

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 

		1300005 Fixed Asset - VPRA Website		34,772.96 				34,773

		1300011 Land		0.00 

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 

		1320011 Land:Land - Buckingham Branch		191,845,048.28 

		1330011 Land:Land - V-Line		31,243,833.29 				225,616,088

		1300012 Construction of VPRA Offices		0.00 

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 				59,265,261

		1300016 Richmond Office Lease		3,770,113.40 				3,770,113

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 				299,673,200

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 

		1330000 CIP - Right-of-Way- NS		0.00 

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 				21,285,633

		1100004 Accounts Receivable (A/R) - Long Term		6,941,139.17 				6,941,139

		1300017 Net Other Post-Employment Benefits		10,170.00 				10,170

		1500000 Deferred Outflows of Resources		604,085.67 				604,086



		2000001 Accounts Payable (A/P)				7,503,877.13 		7,503,877

		2000003 Accounts Payable (A/P) - Current CSX				125,000,000.00 		125,000,000

		2000005 Interest Payable				20,449.10 

		2100007 Current Liability - Richmond Office Lease				91,884.78 		91,885

		2110001 Payroll - Employer:Retirement - Employer				0.00 

		2110002 Payroll - Employer:Healthcare - Employer				0.00 

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 

		2110004 Payroll - Employer:Disability - Employer				0.00 

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 

		2110006 Payroll - Employer:Parking - Employer				0.00 

		2120001 Payroll Deductions - Employee:Retirement - Employee				0.00 

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 

		2130000 Compensated Absences				327,705.91 		327,706

		2140001 Accrued Liabilities:Administrative Projects				0.00 

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 

		2140004 Accrued Liabilities:DRPT Projects				0.00 

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 

		2140006 Accrued Liabilities:Operating Grants				0.00 

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				112,324.89 

		2140010 Accrued Liabilities:Other Accrued Liabilities				16,796,689.81 		16,929,464

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				48,456,342.00 		95,896,328

		2200002 Long Term Liabilities - CSX Payment				0.00 

		2200003 Net Pension Liability				107,004.00 		107,004

		2200004 Deferred Inflows of Resources				92,289.00 		92,289

		2200005 Long Term Liabilities - Richmond Office Lease				3,678,228.62 		3,678,229

		2200006 Net OPEB Liability				22,167.00 		22,167

		3000002 Restricted				465,782,361.96 

		3000003 Unrestricted				0.00 



		4000001 Priority Transportation Fund (PTF)				112,810,942.00 		112,810,942

		4000002 Commonwealth Rail Fund / VPRA				172,852,566.83 		172,852,567

		4000003 FredEx				23,000,000.00 

		4000005 CROC				0.00 

		4000006 Amtrak Capital Contribution				1,543,658.00 		1,543,658

		4000011 CMAQ Match				1,057,778.40 

		4000013 Other COV Transfers				4,205,640.27 

		4000014 Western Rail (Budget Bill 447.10)				36,932,641.31 

		4000015 VDOT Reimbursements				3,945,970.00 

		4010001 Amtrak Revenues:Train revenue - DO NOT USE				0.00 

		4010002 Amtrak Revenues:Food Service Revenue - DO NOT USE				0.00 

		4010003 Amtrak Revenues:Other Revenue - DO NOT USE				0.00 

		4010004 Amtrak Revenues:NEC Through - Revenue - DO NOT USE				0.00 

		4010011 Route 46:Train revenue				7,114,165.74 				Ticket Revenues 

		4010012 Route 46:Food Service Revenue				232,295.05 				27,013,748

		4010013 Route 46:Other Revenue				216,527.73 				23,529,261

		4010014 Route 46:NEC Through - Revenue				6,180,488.56 

		4010021 Route 47:Train revenue				9,036,921.24 

		4010022 Route 47:Food Service Revenue				295,267.57 

		4010023 Route 47:Other Primary Income				314,800.60 

		4010024 Route 47:NEC Through - Revenue				6,376,596.22 

		4010031 Route 50:Train revenue				9,201,317.70 

		4010032 Route 50:Food Service Revenue				297,170.17 

		4010033 Route 50:Other Revenue				338,370.94 

		4010034 Route 50:NEC Through - Revenue				7,677,143.61 

		4010041 Route 51:Train revenue				1,661,343.75 

		4010042 Route 51:Food Service Revenue				32,654.92 

		4010043 Route 51:Other Revenue				85,761.30 

		4010044 Route 51:NEC Through - Revenue				3,295,032.59 

		Sales				0.00 		52,355,858

		5000010 Payroll & Benefits:Salaries and Wages		2,751,108.33 

		5000017 Payroll & Benefits:Medical Insurance		190,074.00 

		5000040 Payroll & Benefits:Other Payroll Expenses				17,534.76 

		5000044 Payroll & Benefits:FICA		207,981.45 

		5000046 Payroll & Benefits:Leave Payout		255,822.74 

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		95,005.57 

		5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		0.00 

		5000005 Professional services:Professional Fees		710,782.15 

		5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		215,850.19 

		5000002 Information & Technology		0.00 

		5010002 Information & Technology:IT Hardware		132,151.38 

		5010004 Information & Technology:Computer Software & Supplies		13,584.68 

		5010005 Information & Technology:Other IT Expenses		579,254.06 

		5000007 Building & Office Related:Other Office Related		43,448.14 

		5000036 Building & Office Related:Utilities		13,757.88 

		5010015 Building & Office Related:Office Rent		36,197.28 

		5000006 Other Admin Costs:Misc Employee Costs		2,734.00 

		5000008 Other Admin Costs:Recruiting		37,970.93 

		5000009 Other Admin Costs:Supplies & Materials		6,925.39 

		5000032 Other Admin Costs:Vehicle Rentals		584.79 

		5000039 Other Admin Costs:Dues & subscriptions		10,243.00 

		5000042 Other Admin Costs:Bank Charges		348.13 

		5000043 Other Admin Costs:Parking		8,000.00 

		5000049 Other Admin Costs:Travel Expense Reimbursement		29,319.02 

		5000050 Other Admin Costs:Business Meals		3,848.15 

		5000051 Other Admin Costs:Conferences and Training		5,944.00 

		5010003 Other Admin Costs:Office Supplies		10,098.18 

		5010006 Other Admin Costs:Other Employee Costs		16,250.43 

		5010007 Other Admin Costs:VPRA Payroll Services		3,091.40 

		5000047 Accrued Expenses - Administrative Projects		0.00 

		5000052 Employer Pension Expense		56,072.00 

		5000053 Interest Expense		20,449.10 

		5000054 Employer OPEB Expense		4,752.00 

		5010001 Capitalizable Expenses		0.00 

		5300001 Operations:Amtrak Marketing		989,781.70 				989,782

		5300003 Operations:Amtrak Capital - DO NOT USE		0.00 

		5300004 Operations:Accrued Expenses - Operating Grants		0.00 

		5300007 Operations:Amortization		64,123.97 

		5300008 Operations:Depreciation		258,964.00 

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,336,618.62 				(1,659,707)

		5300009 Operations:Insurance		239,071.67 

		5300010 Operations:VRE Track Lease Payment - CSX				16,799.97 

		5310000 Operations:Amtrak Operating		0.00 

		5310001 Operations:Amtrak Operating:Route Costs and Additives - DO NOT USE		0.00 

		5310002 Operations:Amtrak Operating:Fuel costs - DO NOT USE		0.00 

		5310003 Operations:Amtrak Operating:Host railroad costs - DO NOT USE		0.00 

		5310004 Operations:Amtrak Operating:Host RR performance incentives - DO NOT USE		0.00 

		5310005 Operations:Amtrak Operating:NEC - Through Credit - DO NOT USE		0.00 

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		31,783.08 				FY22		FY21

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,914,157.11 				NEC charges 		NEC charges 		YOY Change 

		5310012 Route  46:Route Costs and Additives		7,813,120.14 				15,354,683		4,272,837		11,081,846

		5310013 Route  46:Fuel costs		887,969.19 

		5310014 Route  46:Host railroad costs		378,186.18 

		5310015 Route  46:Host RR performance incentives		232,997.46 

		5310016 Route  46:NEC - Through Credit		4,182,521.10 

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,160,041.89 

		5310022 Route  47:Route Costs and Additives		10,044,819.41 

		5310023 Route  47:Fuel costs		852,083.02 

		5310024 Route  47:Host railroad costs		279,499.77 

		5310025 Route  47:Host RR performance incentives		553,070.25 

		5310026 Route  47:NEC - Through Credit		4,292,898.10 

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,957,511.26 

		5310032 Route  50:Route Costs and Additives		11,357,850.55 

		5310033 Route  50:Fuel costs		848,299.37 

		5310034 Route  50:Host railroad costs		569,801.53 

		5310035 Route  50:Host RR performance incentives		872,004.07 

		5310036 Route  50:NEC - Through Credit		5,050,315.12 

		5310041 Route  51:Amtrak Equipment Maintenance Charge		376,759.85 				5,408,470

		5310042 Route  51:Route Costs and Additives		1,825,880.19 

		5310043 Route  51:Fuel costs		272,027.18 

		5310044 Route  51:Host railroad costs		96,535.81 

		5310045 Route  51:Host RR performance incentives		149,644.42 

		5310046 Route  51:NEC - Through Credit		1,828,949.01 				52,642,527

		4000012 Commonwealth of Virginia Transfer				1,063,602.37 		70,205,632

		4100001 Interest Income				811,708.31 		811,708

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		236,181.80 				(236,182)

		4100005 Loss on Disposal of Asset		69,780.76 				(90,230)

		5100003 Capital Grants:NS Lynchburg to Roanoke		0.00 

		5100006 Capital Grants:Newport News Station Platform		7,460,997.85 

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		755,451.26 

		5100010 Capital Grants:Quantico Station & Track Work		6,609,216.00 

		5100019 Capital Grants:VRE Broad Run Station Improvements		302,226.40 

		5100020 Capital Grants:VRE Lorton Platforms		0.00 

		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext				100,000.00 

		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg				100,000.00 

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		189,504.00 

		5100034 Capital Grants:Accrued Expenses - Capital Grants		0.00 

		5100036 Capital Grants:Commonwealth Rail Fund Grants		7,259.36 

		5100037 Capital Grants:VRE Track Lease Payments - NS				6,003.36 

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak				18,467.47 

		5100040 Capital Grants:Roanoke Yard Improvements		87,533.75 

		5120001 DRPT Managed:DC2RVA Grant Match		18,053.89 

		5120002 DRPT Managed:Planning Grants		115,213.18 

		5120005 DRPT Managed:Front Royal Expansion				322,638.00 		(14,998,347)

		5200002 Capital Projects:CSX Transactional		0.00 

		5200003 Capital Projects:Right of Way - CSX		0.00 

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 

		5200008 Capital Projects:Legal Supp  - Hogan		0.00 

		5200009 Capital Projects:Legal Supp - Hunton		0.00 

		5200011 Capital Projects:Surface Transportation Board Fee		0.00 

		5200013 Capital Projects:Western Rail Initiative - DO NOT USE		0.00 

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		0.00 

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		0.00 

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		0.00 

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		0.00 

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		0.00 

		5213004 Capital Projects:R03 Alexandria 4th Track:R03C4 Alexandria 4th Track		0.00 

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		0.00 

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		0.00 

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		0.00 

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		0.00 

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		0.00 

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		0.00 

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		0.00 

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		0.00 

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		0.00 

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		0.00 

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		0.00 

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		0.00 

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		0.00 

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		0.00 

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		0.00 

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		0.00 

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		0.00 

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		0.00 

		5219701 Capital Projects:CIG Grant:Administrative		248,395.90 

		5400001 Capital Projects:Western Rail Right of Way Acquisition		0.00 

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		0.00 

		5400010 Capital Projects:New River Valley Platform and Track		0.00 

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		0.00 

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		0.00 

		Reconciliation Discrepancies				0.03 		5,672,060

		TOTAL		$82,278,747.54 		$411,161,808.77 
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CIP



		G/L Account 		Capital Project 		FY21 		FY22 

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		L'Enfant 4th Track 		90,899.28 		143,828

				L'Enfant 4th Track  Total		90,899.28 		143,828

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		Long Bridge for Passenger Rail 		2,907,801.80 		11,484,539

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		Long Bridge for Passenger Rail 		1,469,881.56 		2,562

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		Long Bridge for Passenger Rail 		1,543,027.27 		3,381,218

				Long Bridge for Passenger Rail  Total		5,920,710.63 		14,868,319

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		Alexandria 4th Track		104,096.07 		928,509

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		Alexandria 4th Track				37,584

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		Alexandria 4th Track		297,647.14 		1,184,895

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		Alexandria 4th Track		127,695.59 		960,602

				Alexandria 4th Track Total		529,438.80 		3,111,589

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		Franconia to Lorton 3rd Mainline 				441,219

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		Franconia to Lorton 3rd Mainline 		126,058.44 		531,351

				Franconia to Lorton 3rd Mainline  Total		126,058.44 		972,570

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		Franconia-Springfield Bypass				125,358

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		Franconia-Springfield Bypass				40,500

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		Franconia-Springfield Bypass		266,773.07 		621,397

				Franconia-Springfield Bypass Total		266,773.07 		787,255

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		Phase 1 Sidings 		60,573.55 		93,879

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		Phase 1 Sidings 		60,573.55 		96,451

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		Phase 1 Sidings 		60,573.55 		96,124

				Phase 1 Sidings  Total		181,720.65 		286,454

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		Phase 2 Sidings 		61,431.09 		95,899

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		Phase 2 Sidings 		61,431.09 		94,459

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		Phase 2 Sidings 		61,431.09 		94,276

				Phase 2 Sidings  Total		184,293.27 		284,635

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		Newington Bridge				53,061

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		Newington Bridge				109,482

				Newington Bridge Total		—		162,544

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		Route 1 Bridge				71,253

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		Route 1 Bridge				45,643

				Route 1 Bridge Total		—		116,897

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		Lorton to Route 1				72,743

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		Lorton to Route 1				24,192

				Lorton to Route 1 Total		—		96,934

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		Richmond Layover Facility				185,849

				Richmond Layover Facility Total		—		185,849

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		Ettrick Station 				25,031

				Ettrick Station  Total		—		25,031

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		New River Valley Platform & Track				204,752

				New River Valley Platform & Track Total		—		204,752

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		St. Julian's Yard Amtrak Service Facility				38,977

				St. Julian's Yard Amtrak Service Facility Total		—		38,977

				Grand Total		7,299,894		21,285,633

						2022		2021		Increase

				L'Enfant 4th Track 		143,828		90,899		52,929

				Long Bridge for Passenger Rail		14,868,319		5,920,711		8,947,608

				Alexandria 4th Track		3,111,589		529,439		2,582,150

				Franconia to Lorton 3rd Mainline		972,570		126,058		846,512

				Franconia-Springfield Bypass		787,255		266,773		520,482

				Phase 1 Sidings		286,454		181,721		104,733

				Phase 2 Sidings		284,635		184,293		100,342

				Newington Bridge		162,544		-		162,544

				Route 1 Bridge		116,897		-		116,897

				Lorton to Route 1		96,934		-		96,934

				Richmond Layover Facility		185,849		-		185,849

				Ettrick Station		25,031		-		25,031

				New River Valley Platform & Track		204,752		-		204,752

				St. Julian's Yard Amtrak Service Facility		38,977		-		38,977

				Total Construction-in-Progress		21,285,633		7,299,894		13,985,740





Budget Numbers 

		Project Description		Estimate Level		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		 Amended FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		I-95 Corridor

		New Long Bridge for Passenger Rail		2		$1,979.3		$2,039.3		$60.0		$4.6		$24.3		$31.1		$18.5		$36.8		$157.4		$557.6		$550.9		$1,376.6

		Alexandria 4th Track 		3		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2

		Franconia to Lorton 3rd Mainline		3		161.7		208.5		46.8		0.1		6.1		10.9		59.5		103.1		28.8		-		-		208.4

		Franconia-Springfield Bypass		2		342.2		241.4		(100.8)		0.2		4.0		10.2		12.3		79.6		86.4		48.7		-		241.2

		Richmond to DC Sidings - Phase 1		2		233.1		233.1		0.0		0.1		0.9		12.8		24.6		124.3		70.4		-		-		233.0

		Potomac Creek Third Track (Siding A)						107.6		107.6		0.0		0.1		6.8		17.4		58.0		25.3		0.0		0.0		107.6

		Woodford to Milford Third Track (Siding B)						66.6		66.6		0.1		0.8		3.3		3.2		45.5		13.8		0.0		0.0		66.6

		Hanover Third Track (Siding C)						58.9		58.9		0.0		0.1		2.7		4.0		20.8		31.3		0.0		0.0		58.9

		Richmond to DC Sidings - Phase 2		2		236.4		236.4		0.0		0.3		0.3		0.3		0.3		0.3		8.8		16.0		106.4		132.4

		Neabsco Creek to Woodbridge (Siding D)						90.7		90.7		0.1		0.1		0.1		0.1		0.1		2.6		5.1		31.3		39.4

		Aquia Creek Third Track (Siding E)						53.0		53.0		0.1		0.1		0.1		0.1		0.1		2.9		4.4		45.1		52.8

		Crossroads Third Track (Siding F)						92.7		92.7		0.1		0.1		0.1		0.1		0.1		3.3		6.5		30.0		40.2

		TRV Right of Way Acquisition		7		525.0		525.0		0.0		200.0		200.0		125.0		-		-		-		-		-		325.0				Total CIP Budget 

		TRV Right of Way Transaction Costs 		7		- 0		38.0		38.0		10.4		12.0		10.6		5.0		- 0		- 0		- 0		- 0		27.6		I-95 Corridor 		$3,343		FY26 Completion 		$1,208

		Newington Bridge		2		10.0		36.2		26.2		-		0.1		3.0		14.5		17.9		0.7		- 0		- 0		36.2		Western Rail 		$158.9		FY30 Completion 		$2,294

		Route 1 Bridge		2		15.0		57.4		42.4		-		0.1		3.6		13.8		30.9		9.0		- 0		- 0		57.4				$3,502				$3,502

		L'Enfant 4th Track 		1		22.0		22.4		0.4		0.1		0.7		1.1		1.1		1.5		6.0		6.0		5.9		22.3		FY22 CIP Budget 		$51.0

		Richmond Layover Facility 		1		- 0		35.6		35.6		-		0.1		3.0		14.3		17.6		0.6		- 0		- 0		35.6		Actual 		$13.9

		Lorton to Route 1		1				20.8				-		0.6		1.1		5.9		10.2		3.0		- 0		- 0		20.8				73%

		Other TRV Infrastructure 		1				1.9		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		- 0		1.9

		Core Capacity (Design & Administrative Costs)		1		- 0		1.85		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		- 0		1.9

		Admin 						0.75

		Long Bridge Design						0.65

		Alexandria 4th Track design 						0.45

		Western Rail Corridor

		Salem Right of Way Acquisition		7		- 0		38.0		38.0		-		38.0		-		-		-		-		-		-		38.0

		New River Valley Platform & Track Improvements 		1		- 0		74.2		74.2		-		1.0		9.8		14.2		25.4		23.8		-		-		74.2

		V-Line Tunnels		1		- 0		47.9				-		-		15.5		16.0		16.4		-		-		-		47.9

		Capital Improvements - Bridges		1				14.3				-		-		1.7		1.6		1.7		1.7		1.8		1.9		10.4

		Capital Improvements - Other 		1				22.5				-		-		3.2		6.5		2.3		2.1		2.2		2.0		18.3

		Salem Right of Way Transaction Costs		7		- 0		13.0		13.0		0.4		12.6		-		-		-		-		-		-		12.6

		Other

		Purchase of St. Julian's Yard: Amtrak Service Facility		7		1.8		1.9		0.1		-		1.9		-		-		-		-		-		-		1.9

		Total Capital Projects				1.8		$4,118.2		$0.1		$216.4		$313.6		$286.9		$254.0		$531.4		$446.6		$632.3		$667.1		$3,131.9

		* Project allocation to occur when conceptual design completed







		Other Potential Capital Projects 

		I-95 Corridor

		Lorton to Route 1 (Construction)		2		- 0		18.6		18.6		- 0		- 0		- 0		5.5		10.2		2.9		0.0		- 0		18.6

		Alexandria 4th Track  Storage Facility (Construction - Core Capacity Scenario) 		1		0		48.3		48.3		- 0		- 0		- 0		4.8		12.1		12.1		9.7		9.7		48.3

		Western Rail Initiative 

		Pedestrian-Bike Access Improvements		1		- 0		5.9		5.9		- 0		- 0		- 0		1.8		2.1		1.2		- 0		- 0		$5.0

		Manassas Line

		Manassas Right of Way Acquisition		1				400				- 0		250.0		100.0		50.0		- 0		- 0		- 0		- 0		400.0

		Transaction Costs 		1				13				- 0		13.0		- 0		- 0		- 0		- 0		- 0		- 0		13.0

		Total 				0.0		$   467.2		$   54.2		$   - 0		$   263.0		$   100.0		$   56.6		$   14.1		$   13.3		$   9.7		$   9.7		$   484.9



																														Capital Project Category		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

																														($ in millions)		Amended 

																														I-95 Corridor

																														Western Rail Corridor 

																														Other

																														Total		$326.30		$401.50		$425.60		$398.10		$952.10		$883.40		$424.10		$3,811.10



Estimate Rating  1: Rough Order of Magnitude   2: Conceptual Design   3: 30% Design    4: 60% Design   5: Final Design   6: Construction  7: Explicit Cost



Revenue Estimate

				FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		TOTAL

		Rail Share of Formula less off the top allocations		165,606,173		164,007,465		166,306,269		167,259,987		168,569,204		170,167,524		1,001,916,622		T39

		HB1414 direct to Rail		32,700,000		-		-		-		-		-		32,700,000		T29						2022		2023

		93%		184,424,741		152,526,942		154,664,830		155,551,788		156,769,360		158,255,797		962,193,458		-						$   172,852,567.00		$   184,424,740.89		7%









		PTF for Rail Initiative		7,300,000		4,500,000		53,100,000		49,000,000		44,700,000		47,500,000		206,100,000		A322



		DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		TOTAL

		Total TTF Revenue		2,210,354,324		2,189,038,208		2,219,688,932		2,232,405,169		2,249,861,402		2,271,172,331		13,372,520,366

		Administration		(1,077,840)		(1,095,085)		(1,116,987)		(1,141,561)		(1,167,817)		(1,195,845)		(6,795,135)		A303

		Management Fees		(3,092,567)		(3,179,788)		(3,274,257)		(3,366,790)		(3,466,845)		(3,565,014)		(19,945,261)

		Net TTF Revenue Available for Distribution		$   2,206,183,917		$   2,184,763,335		$   2,215,297,688		$   2,227,896,818		$   2,245,226,740		$   2,266,411,472		$   13,345,779,970

		Rail Interest		1,390,000		770,000		670,000		670,000		410,000		-		3,910,000		R45

		Mass Transit Share of Formula less off the top allocations		507,719,375		502,797,995		509,827,436		512,732,360		516,725,871		521,606,367		3,071,409,404		A244

		Mass Transit Interest		500,000		500,000		500,000		500,000		500,000		500,000		3,000,000		R93

		PRIIA		-		-		-		-		-		-		-		T19

		Operating		47,800,000		-		-		-		-		-		47,800,000		T13

		Capital		2,500,000		-		-		-		-		-		2,500,000		T60

		WMATA		-		-		-		-		-		-		-		T56

		Ridership Incentive (GF)		5,000,000		-		-		-		-		-		5,000,000		R225

		Intercity Passenger Rail - Roanoke to Blacksburg/Christiansburg		41,750,000		-		-		-		-		-		41,750,000		A324

		Improve commuter rail service on the VRE Manassas Line (Transfer to Item 442)		41,750,000		-		-		-		-		-		41,750,000		A327

		WMATA Capital for FY 2022		-		-		-		-		-		-		-

		Fare Free Transit		-		-		-		-		-		-		-

		CMAQ TERMS		-		-		-		-		-		-		-

		CMAQ TERMS Match		-		-		-		-		-		-		-

		RSTP Match Fredericksburg - DRPT Support		-		-		-		-		-		-		-

		RSTP Match Richmond - DRPT Support		-		-		-		-		-		-		-

		RSTP Match Tri-Cities - DRPT Support		-		-		-		-		-		-		-

		RSTP Match Hampton Roads - DRPT Support		-		-		-		-		-		-		-

		RSTP Match Roanoke - DRPT Support		-		-		-		-		-		-		-

		RSTP Match Northern Virginia - DRPT Support		-		-		-		-		-		-		-

		CMAQ Match Northern Virginia - DRPT Support		-		-		-		-		-		-		-

		CMAQ Match Fredericksburg - DRPT Support		-		-		-		-		-		-		-

		CMAQ Match Richmond - DRPT Support		-		-		-		-		-		-		-

		CMAQ Match Tri-Cities - DRPT Support		-		-		-		-		-		-		-

		CMAQ Match Hampton Roads - DRPT Support		-		-		-		-		-		-		-

		RSTP Northern Virginia - DRPT		-		-		-		-		-		-		-

		RSTP Fredericksburg - DRPT		-		-		-		-		-		-		-

		RSTP Richmond- DRPT		-		-		-		-		-		-		-

		RSTP Tri-Cities - DRPT		-		-		-		-		-		-		-

		RSTP Hampton Roads - DRPT 		-		-		-		-		-		-		-

		RSTP Roanoke - DRPT		-		-		-		-		-		-		-

		CMAQ Northern Virginia - DRPT		-		-		-		-		-		-		-

		CMAQ Fredericksburg - DRPT		-		-		-		-		-		-		-

		CMAQ Richmond - DRPT		-		-		-		-		-		-		-

		CMAQ Tri-Cities - DRPT		-		-		-		-		-		-		-

		CMAQ Hampton Roads - DRPT		-		-		-		-		-		-		-

		Local Match (DRPT)		861,000		885,000		910,000		936,000		936,000		936,000		5,464,000		A238

		Regional Fuel Taxes - Floor Commitment		22,200,000		22,200,000		22,200,000		22,200,000		22,200,000		22,200,000		133,200,000		R87

		NVTA 30% Local Taxes		27,120,000		27,120,000		27,120,000		27,120,000		27,120,000		27,120,000		162,720,000		R88

		Transient Occupancy Tax		25,900,000		26,400,000		27,000,000		27,500,000		28,100,000		28,600,000		163,500,000		R89

		Rental Tax For WMATA		10,700,000		10,900,000		11,100,000		11,300,000		11,500,000		11,700,000		67,200,000		R90

		Grantor's Tax		48,000,000		48,000,000		48,000,000		48,000,000		48,000,000		48,000,000		288,000,000		R92

		SUBTOTAL TTF		5,585,589,123		5,330,134,072		5,451,993,911		5,478,563,771		5,515,983,915		5,569,408,632		32,931,673,424



		FEDERAL REVENUE

		FTA		49,228,459		49,228,459		49,228,459		49,228,459		49,228,459		49,228,459		295,370,754		A228

		SUBTOTAL FEDERAL		49,228,459		49,228,459		49,228,459		49,228,459		49,228,459		49,228,459		295,370,754



		Transfer In from VDOT Construction Fund

		I-395 Transit Payment		16,153,359		16,557,193		16,971,123		17,395,401		17,830,286		18,276,043		103,183,405		A225

		Rail Programs		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		4,000,000		24,000,000		A227

		NVTD Transfer for WMATA		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		20,000,000		120,000,000		A241

		I-66 Outside the Beltway Transit		21,250,000		36,500,000		11,000,000		11,000,000		11,000,000		11,000,000		101,750,000		A226

		SUBTOTAL - TRANSFERS IN		$   61,403,359		$   77,057,193		$   51,971,123		$   52,395,401		$   52,830,286		$   53,276,043		$   348,933,405



		TOTAL PROJECTED REVENUE		$   5,696,220,941		$   5,456,419,724		$   5,553,193,493		$   5,580,187,631		$   5,618,042,660		$   5,671,913,134		$   33,575,977,583





		Public Transportation

		Rail Assistance

		WMATA

		Other Programs and Administration



				1188827286		969352076



				$   -		$   -





Major Funding

				Revenue Source

				Commonwealth Rail Fund 		$172.9		42%

				Contributions from Funding Partners		$1.5		0%

				Commonwealth Priority Transportation Fund 		$112.8		28%

				Other Commonwealth of Virginia Contributions		$70.2		17%

				Virginia Passenger Revenues		$52.4		13%

						409.77















Commonwealth Rail Fund 	Contributions from Funding Partners	Commonwealth Priority Transportation Fund 	Other Commonwealth of Virginia Contributions	Virginia Passenger Revenues	172.85256683	1.543658	112.810942	70.205631999999994	52.358576900000003	



Fed Credit 



						Route 46		Route 47		Route 50		Route 51

				July		(156,866.38)		(194,586.71)		(201,723.22)		(10,040.29)

				August 		(167,858.33)		(242,206.12)		(254,096.54)		$   (20,983.74)

				September		(136,555.19)		(286,774.77)		(315,454.61)

				October		(136,444.22)		(354,500.03)		(308,626.38)		- 0

				November		- 0		- 0		- 0		- 0

				December		(14,705.08)		(346,141.28)		(81,487.44)		- 0

				January		(535,516.05)		(945,288.40)		(749,728.96)		- 0

				True-up		78,224.52		(177,203.72)		(541,287.48)		(1,884,011.76)				NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

				February		(525,531.14)		(1,027,495.69)		(836,675.13)		(346,559.53)

				March		(112,337.98)		(717,654.12)		(62,921.50)		(198,034.01)

				April				(745,094.76)				(26,202.85)

				May		(222,832.69)		(791,891.55)				(163,715.39)

				June		- 0		(15,480.97)		- 0		(174,451.45)

				Credit for service suspension 				2,357,668.42

				TOTAL 		(1,930,422.54)		(3,486,649.70)		(3,352,001.26)		(2,823,999.02)		(11,593,072.52)
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FY22 Major Sources of Revenues - Unaudited
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(Total $409.8M)
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Financial Updates
FY24 Budget Cycle 



FY24 Budget Timeline
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Project Description
Total 

Project 
Budget

Expenses   
June 30, 

2021
 FY22 FY23 FY24 FY25 FY26 FY27 FY28

Total            
FY22 - 
FY28

I-95 Corridor
Alexandria 4th Track 210.4 0.2 10.4 42.6 45.9 63.4 47.9 - - 210.2

Total Project Budget vs Annual Project Budget 

9

POINTS OF CLARIFICATION:
• Board approved budget is the total project budget, fiscal year budget does not limit annual spend
• If annual spend is projected to exceed budget, Board notification is required to explain if:

1) the project is ahead of schedule 
2) the project is over budget (Board action will be undertaken per the Bylaws)

• Current bylaws authorize the Executive Director to act upon the approved budget, which is the 
total project budget


TRV Table + other items

		Project Description		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		 Amended FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		I-95 Corridor

		Alexandria 4th Track 		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2



																												Capital Project Category		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

																												($ in millions)		Amended 

																												I-95 Corridor

																												Western Rail Corridor 

																												Other

																												Total		$326.30		$401.50		$425.60		$398.10		$952.10		$883.40		$424.10		$3,811.10

		Project Description		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		 FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		I-95 Corridor

		Alexandria 4th Track 		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2

		Project Description		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		Expenses   June 30, 2022		Unspent FY22 Budget 		FY23		FY24		FY25		FY26		FY27		FY28		FY29		Total            FY23 - FY29

		Alexandria 4th Track 		163.8		210.4		46.6		0.2		1.0		ERROR:#REF!		42.6		45.9		63.4		47.9		-		-		-		210.2





FY22-FY27

		Project Description		Estimate Level		Total Amended Budget		Expenses   June 30, 2021		Amended FY22 		FY23		FY24		FY25		FY26		FY27		Total            FY22 - FY27

		I-95 Corridor																																														FY22 		FY23		FY24		FY25		FY26		FY27		FY28

		New Long Bridge for Passenger Rail		2		$2,039.3		$4.6		$24.3		$31.1		$18.5		$36.8		$157.4		$557.6		$825.7																						Approved FY22				$321.1		$329.3		$231.5		$890.6		$840.2		$403.1		667.1								Recommended FY23				$313.6		$286.9		$254.0		$531.4		$446.6		$632.3

		Alexandria 4th Track 		3		210.4		0.2		10.4		42.6		45.9		63.4		47.9		-		210.2																						Recommended FY23				$313.6		$286.9		$254.0		$531.4		$446.6		$632.3

		Franconia to Lorton 3rd Mainline		3		208.5		0.1		6.1		10.9		59.5		103.1		28.8		-		208.4

		Franconia-Springfield Bypass		2		241.4		0.2		4.0		10.2		12.3		79.6		86.4		48.7		241.2

		Richmond to DC Sidings - Phase 1		2		233.1		0.1		0.9		12.8		24.6		124.3		70.4		-		233.0

		Potomac Creek Third Track (Siding A)				107.6		0.0		0.1		6.8		17.4		58.0		25.3		0.0		107.6

		Woodford to Milford Third Track (Siding B)				66.6		0.1		0.8		3.3		3.2		45.5		13.8		0.0		66.6

		Hanover Third Track (Siding C)				58.9		0.0		0.1		2.7		4.0		20.8		31.3		0.0		58.9

		Richmond to DC Sidings - Phase 2		2		236.4		0.3		0.3		0.3		0.3		0.3		8.8		16.0		26.0

		Neabsco Creek to Woodbridge (Siding D)				90.7		0.1		0.1		0.1		0.1		0.1		2.6		5.1		8.1

		Aquia Creek Third Track (Siding E)				53.0		0.1		0.1		0.1		0.1		0.1		2.9		4.4		7.7

		Crossroads Third Track (Siding F)				92.7		0.1		0.1		0.1		0.1		0.1		3.3		6.5		10.2

		TRV Right of Way Acquisition		7		525.0		200.0		200.0		125.0		-		-		-		-		325.0

		TRV Right of Way  Transaction Costs 		7		38.0		10.4		12.0		10.6		5.0		- 0		- 0		- 0		27.6

		Newington Bridge		2		36.2		-		0.1		3.0		14.5		17.9		0.7		- 0		36.2

		Route 1 Bridge		2		57.4		-		0.1		3.6		13.8		30.9		9.0		- 0		57.4

		L'Enfant 4th Track 		1		22.4		0.1		0.7		1.1		1.1		1.5		6.0		6.0		16.4

		Richmond Layover Facility 		1		35.6		-		0.1		3.0		14.3		17.6		0.6		- 0		35.6

		Lorton to Route 1		1		20.8		-		0.6		1.1		5.9		10.2		3.0		- 0		20.8

		Other TRV Infrastructure 		1		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		1.9

		Core Capacity (Design & Administrative Costs)		1		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		1.9

		Admin 				0.8

		Long Bridge Design				0.7

		Alexandria 4th Track design 				0.5

		Western Rail Corridor

		Salem Right of Way Acquisition		7		38.0		-		38.0		-		-		-		-		-		38.0

		New River Valley Platform & Track Improvements 		1		74.2		-		1.0		9.8		14.2		25.4		23.8		-		74.2

		V-Line Tunnels		1		47.9		-		-		15.5		16.0		16.4		-		-		47.9

		Capital Improvements - Bridges		1		14.3		-		-		1.7		1.6		1.7		1.7		1.8		8.5

		Capital Improvements - Other 		1		22.5		-		-		3.2		6.5		2.3		2.1		2.2		16.3

		Salem Right of Way Transaction Costs		7		13.0		0.4		12.6		-		-		-		-		-		12.6

		Other 

		Purchase of St. Julian's Yard: Amtrak Service Facility		7		1.9		-		1.9		-		-		-		-		-		1.9

		Total Capital Projects				$4,118.2		$216.4		$313.6		$286.9		$254.0		$531.4		$446.6		$632.3		$2,464.8





















Change in Annual Expenditures FY22-FY27

(in millions)



Approved FY22	FY22 	FY23	FY24	FY25	FY26	FY27	321.10000000000002	329.3	231.5	890.6	840.2	403.1	Recommended FY23	FY22 	FY23	FY24	FY25	FY26	FY27	313.62393728222992	286.86	253.952787456446	531.40909407665504	446.59968641114983	632.30000000000007	









CTB

		Project Description		Estimate Level		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		New Long Bridge for Passenger Rail		2		$1,979.3		$2,039.3		$60.0		$4.6		$24.3		$31.1		$18.5		$36.8		$157.4		$557.6		$550.9		$1,376.6

		Alexandria 4th Track 		3		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2

		Franconia to Lorton 3rd Mainline		3		161.7		208.5		46.8		0.1		6.1		10.9		59.5		103.1		28.8		-		-		208.4

		Franconia-Springfield Bypass		2		342.2		241.4		(100.8)		0.2		4.0		10.2		12.3		79.6		86.4		48.7		-		241.2

		Richmond to DC Sidings - Phase 1		2		233.1		233.1		0.0		0.1		0.9		12.8		24.6		124.3		70.4		-		-		233.0

		Potomac Creek Third Track (Siding A)						107.6		107.6		0.0		0.1		6.8		17.4		58.0		25.3		0.0		0.0		107.6

		Woodford to Milford Third Track (Siding B)						66.6		66.6		0.1		0.8		3.3		3.2		45.5		13.8		0.0		0.0		66.6

		Hanover Third Track (Siding C)						58.9		58.9		0.0		0.1		2.7		4.0		20.8		31.3		0.0		0.0		58.9

		Richmond to DC Sidings - Phase 2		2		236.4		236.4		0.0		0.3		0.3		0.3		0.3		0.3		8.8		16.0		106.4		132.4

		Neabsco Creek to Woodbridge (Siding D)						90.7		90.7		0.1		0.1		0.1		0.1		0.1		2.6		5.1		31.3		39.4

		Aquia Creek Third Track (Siding E)						53.0		53.0		0.1		0.1		0.1		0.1		0.1		2.9		4.4		45.1		52.8

		Crossroads Third Track (Siding F)						92.7		92.7		0.1		0.1		0.1		0.1		0.1		3.3		6.5		30.0		40.2

		TRV Right of Way Acquisition		7		525.0		525.0		0.0		200.0		200.0		125.0		-		-		-		-		-		325.0

		TRV Right of Way Transaction Costs 		7		- 0		38.0		38.0		10.4		12.0		10.6		5.0		- 0		- 0		- 0		- 0		27.6

		Newington Bridge		2		10.0		36.2		26.2		-		0.1		3.0		14.5		17.9		0.7		- 0		- 0		36.2

		Route 1 Bridge		2		15.0		57.4		42.4		-		0.1		3.6		13.8		30.9		9.0		- 0		- 0		57.4

		L'Enfant 4th Track 		1		22.0		22.4		0.4		0.1		0.7		1.1		1.1		1.5		6.0		6.0		5.9		22.3

		Richmond Layover Facility 		1		- 0		35.6		35.6		-		0.1		3.0		14.3		17.6		0.6		- 0		- 0		35.6

		Lorton to Route 1		1				20.8				-		0.6		1.1		5.9		10.2		3.0		- 0		- 0		20.8

		Other TRV Infrastructure 		1				1.9		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		- 0		1.9

		Core Capacity (Design & Administrative Costs)		1		- 0		1.85		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		- 0		1.9

		Admin 						0.75

		Long Bridge Design						0.65

		Alexandria 4th Track design 						0.45

		Total I-95 Corridor 				0.0		$3,906.4		D34)+SUM(D15		$216.0		$260.1		$256.7		$215.7		$485.6		$419.0		$628.3		$663.2		$2,928.6

		Project Description		Estimate Level		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		Salem Right of Way Acquisition		7		- 0		38.0		38.0		-		38.0		-		-		-		-		-		-		38.0

		New River Valley Platform & Track Improvements 		1		- 0		74.2		74.2		-		1.0		9.8		14.2		25.4		23.8		-		-		74.2

		V-Line Tunnels		1		- 0		47.9				-		-		15.5		16.0		16.4		-		-		-		47.9

		Capital Improvements - Bridges		1				14.3				-		-		1.7		1.6		1.7		1.7		1.8		1.9		10.4

		Capital Improvements - Other 		1				22.5				-		-		3.2		6.5		2.3		2.1		2.2		2.0		18.3

		Salem Right of Way Transaction Costs		7		- 0		13.0		13.0		0.4		12.6		-		-		-		-		-		-		12.6

		Total Capital Projects				0.0		$209.9		$125.2		$0.4		$51.6		$30.2		$38.3		$45.8		$27.6		$4.0		$3.9		$201.4



		Other

		Purchase of St. Julian's Yard: Amtrak Service Facility		7		1.8		1.9		0.1		-		1.9		-		-		-		-		-		-		1.9

		Total Capital Projects				1.8		$4,118.2		$0.1		$216.4		$313.6		$286.9		$254.0		$531.4		$446.6		$632.3		$667.1		$3,131.9

		* Project allocation to occur when conceptual design completed







		Other Potential Capital Projects 

		I-95 Corridor

		Lorton to Route 1 (Construction)		2		- 0		18.6		18.6		- 0		- 0		- 0		5.5		10.2		2.9		0.0		- 0		18.6

		Alexandria 4th Track  Storage Facility (Construction - Core Capacity Scenario) 		1		0		48.3		48.3		- 0		- 0		- 0		4.8		12.1		12.1		9.7		9.7		48.3

		Western Rail Initiative 

		Pedestrian-Bike Access Improvements		1		- 0		5.9		5.9		- 0		- 0		- 0		1.8		2.1		1.2		- 0		- 0		$5.0

		Manassas Line

		Manassas Right of Way Acquisition		1				400				- 0		250.0		100.0		50.0		- 0		- 0		- 0		- 0		400.0

		Transaction Costs 		1				13				- 0		13.0		- 0		- 0		- 0		- 0		- 0		- 0		13.0

		Total 				0.0		$   467.2		$   54.2		$   - 0		$   263.0		$   100.0		$   56.6		$   14.1		$   13.3		$   9.7		$   9.7		$   484.9



																														Capital Project Category		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

																														($ in millions)		Amended 

																														I-95 Corridor

																														Western Rail Corridor 

																														Other

																														Total		$326.30		$401.50		$425.60		$398.10		$952.10		$883.40		$424.10		$3,811.10



Estimate Rating  1: Rough Order of Magnitude   2: Conceptual Design   3: 30% Design    4: 60% Design   5: Final Design   6: Construction  7: Explicit Cost



Sheet1

		Project Description		FY25		FY26		FY27		Total            FY22 - FY27

		Project Description		FY25		FY26		FY27		FY28		Total            FY22 - FY28																						Project Description		Total Amended Budget		Expenses   June 30, 2021		Amended FY22 		FY23		FY24		FY25		FY26		FY27		Total            FY22 - FY27

		Project Description		 Amended FY22		FY23														Project Description		 FY22		FY23		Change 
($)

		I-95 Corridor		$260.1		$256.7		$3.4												I-95 Corridor		260.1		256.7		(3.4)

		New Long Bridge for Passenger Rail		$24.3		$31.1		-$6.8												Western Rail Corridor		51.6		30.2		(21.4)

		Alexandria 4th Track 		10.4		42.6		-$32.2												Other		1.9		-		(1.9)

		Franconia to Lorton 3rd Mainline		6.1		10.9		-$4.8												Total Capital Projects		313.6		286.9		(26.7)

		Franconia-Springfield Bypass		4.0		10.2		-$6.2

		Richmond to DC Sidings - Phase 1		0.9		12.8		-$11.9

		Richmond to DC Sidings - Phase 2		0.3		0.3		$0.0

		TRV Right of Way Acquisition		200.0		125.0		$75.0

		TRV Right of Way Transaction Costs 		12.0		10.6		$1.4

		Newington Bridge		0.1		3.0		-$2.9

		Route 1 Bridge		0.1		3.6		-$3.5

		L'Enfant 4th Track 		0.7		1.1		-$0.4

		Richmond Layover Facility 		0.1		3.0		-$2.9

		Lorton to Route 1		0.6		1.1		-$0.5

		Other TRV Infrastructure 		0.5		1.4		-$0.9

		Core Capacity (Design & Administrative Costs)		0.5		1.4		-$0.9

		Western Rail Corridor		51.6		30.2		$21.4

		Salem Right of Way Acquisition		38.0		-		$38.0

		New River Valley Platform & Track Improvements 		1.0		9.8		-$8.8

		V-Line Tunnels		-		15.5		$15.5

		Capital Improvements - Bridges		-		1.7		$1.7

		Capital Improvements - Other 		-		3.2		$3.2

		Salem Right of Way Transaction Costs		12.6		-		$12.6

		Other		1.9		-		$1.9

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-		ERROR:#VALUE!

		Total Capital Projects		$313.6		$286.9		$26.8





Aproved Vs Amended 

		Project Description		FY22 Total Approved Budget		FY22 Total Amended Budget		Change 
($)																		Project Description		Total Approved Budget		Total Amended Budget		Change 
($)

		I-95 Corridor												Project Description		Total Budget										Salem Right of Way Acquisition		-  0		38.0		38.0

		New Long Bridge for Passenger Rail		$1,979.3		$2,039.3		$60.0						New Long Bridge for Passenger Rail		$1,979.30										New River Valley Platform & Track Improvements 		-  0		74.2		74.2

		Alexandria 4th Track 		163.8		210.4		46.6						Alexandria 4th Track 		163.8										V-Line Tunnels		-  0		47.9		47.9

		Franconia to Lorton 3rd Mainline		161.7		208.5		46.8						Franconia to Lorton 3rd Mainline		161.7										Capital Improvements - Bridges		-  0		14.3		14.3

		Franconia-Springfield Bypass		342.2		241.4		(100.8)						Franconia-Springfield Bypass		342.2										Capital Improvements - Other 		-  0		22.5		22.5

		Richmond to DC Sidings - Phase 1		233.1		233.1		-  0						Richmond to DC Sidings - Phase 1		233.1										Salem Right of Way Transaction Costs		-  0		13.0		13.0

		Richmond to DC Sidings - Phase 2		236.4		236.4		-  0						Total TRV		3,758.10										Total Western Rail Corridor 		-		$209.9		$209.9

		TRV Right of Way Acquisition		525.0		525.0		-  0

		TRV Right of Way  Transaction Costs 		-  0		38.0		38.0																						112.3

		Newington Bridge		22.4		36.2		13.8																						$97.6

		Route 1 Bridge		15.0		57.4		42.4

		L'Enfant 4th Track 		24.2		22.4		(1.8)

		Amtrak New Equipment 		55.0		-  0		(55.0)

		Richmond Layover Facility 		-  0		35.6		35.6

		Lorton to Route 1		-  0		20.8		20.8

		Other I-95 Corridor Projects 		-  0		1.9		1.9

		Western Rail Corridor

		Salem Right of Way Acquisition		-  0		38.0		38.0

		New River Valley Platform & Track Improvements 		-  0		74.2		74.2

		V-Line Tunnels		-  0		47.9		47.9

		Capital Improvements - Bridges		-  0		14.3		14.3

		Capital Improvements - Other 		-  0		22.5		22.5

		Salem Right of Way Transaction Costs		-  0		13.0		13.0

		Other

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.8		1.9		0.1

		Total Capital Projects		$3,759.9		$4,118.2		$358.3









		Other Potential Capital Projects 

		I-95 Corridor

		Lorton to Route 1 (Construction)				18.6

		Alexandria 4th Track  Storage Facility (Construction - Core Capacity Scenario) 				48.3

		Western Rail Initiative 

		Pedestrian-Bike Access Improvements				$5.0

		Manassas Line

		Manassas Right of Way Acquisition				400.0

		Transaction Costs 				13.0

		Total 				$   484.9





I-95 Corridor Change 

		Project Description		Total Approved Budget		Total Amended Budget		Change 
($)						Western Rail Corridor
(in millions)		Budget Category 		Project Cost 				Capital Project Category		Project Total 		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

		New Long Bridge for Passenger Rail		$1,979.3		$2,039.3		$60.0						Salem Right of Way Acquisition		Capital Projects		$38.0				($ in millions)				Amended 

		Alexandria 4th Track 		163.8		210.4		46.6						New River Valley Platform & Track Improvements 				74.2				I-95 Corridor		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Franconia to Lorton 3rd Mainline		161.7		208.5		46.8						V-Line Tunnels				47.9				Western Rail Corridor 		209.9		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Franconia-Springfield Bypass		342.2		241.4		(100.8)						Capital Improvements - Bridges				14.3				Other		ERROR:#REF!		ERROR:#REF!		-		-		-		-		-		-		ERROR:#REF!

		Richmond to DC Sidings - Phase 1		233.1		233.1		-  0						Capital Improvements - Other 				22.5				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Richmond to DC Sidings - Phase 2		236.4		236.4		-  0						Salem Right of Way Transaction Costs				13.0

		TRV Right of Way Acquisition		525.0		525.0		-  0						Western Rail Initiative Grant		Capital & Operating  Grants 		131.5						4118.20		313.62		286.86		254.00		531.41		446.60		632.30		667.10		3131.90

		TRV Right of Way  Transaction Costs 		-  0		38.0		38.0						Roanoke Yard Improvements				37.0

		Newington Bridge		22.4		36.2		13.8						Total Western Rail Corridor 				$378.4

		Route 1 Bridge		15.0		57.4		42.4

		L'Enfant 4th Track 		24.2		22.4		(1.8)

		Amtrak New Equipment 		55.0		-  0		(55.0)

		Richmond Layover Facility 		-  0		35.6		35.6

		Lorton to Route 1		-  0		20.8		20.8

		Other I-95 Corridor Projects 		-  0		1.9		1.9

		Total I-95 Corridor 		$3,758.1		$3,906.4		$148.3

		I-95 Corridor
(in millions)		Total Approved Budget		Total Amended Budget		Change 
($)

		Amtrak New Equipment 		55.0		-  0		(55.0)

		Richmond Layover Facility 		-  0		35.6		35.6

		Lorton to Route 1		-  0		20.8		20.8

		Other I-95 Corridor Projects 		-  0		1.9		1.8

		Project Description		Total Prior Year Budget		Total Recommended Budget 		Change 
($)

		Total I-95 Corridor 		$3,758.1		$3,906.4		$148.3

		Total Western Rail Corridor 		- 0		209.9		209.9

		Other Capital Projects		1.8		1.9		0.1

		Total Capital Projects		$3,759.9		$4,118.2		$358.3



		Capital & Operating  Grants 

		VPRA Managed Grants		390.8		619.4		228.6

		DRPT Manage Grants 		- 0		22.7		22.7

		Total Capital & Operating Grants 		$390.8		$642.1		$251.3







Project Totals - WRI & I-95

		Western Rail Initiative 

		Project Description		Total Budget		FY22 Amended		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY21 - FY28

		Capital Grants 

		Western Rail Initiative "Grant"		$131.50		$13.15		$13.15		$13.15		$13.15		$13.15		$13.15		$13.15		$92.05

		Roanoke Yard Improvements		37.0		-		5.0		20.0		12.0		-		-		-		37.0

		Nokesville Improvements				-		-		-		-		-		-		-		0.0

		Capital Projects

		VRE Access Rate		38.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		28.0

		ROW Purchase -Salem		38.0		38.0		-		-		-		-		-		-		38.0

		Salem Christiansburg Improvements		51.0		-		5.0		8.0		15.0		23.0		-		-		51.0

		Christiansburg Ped Bridge				-		-		-		-		-		-		-		0.0

		Transaction Costs		13.0		13.0		-		-		-		-		-		-		13.0

		Tunnel

		Other Required Infrustructure Improvements 

		Total Western Rail Initiative		$   308.5		$   68.2		$   27.2		$   45.2		$   44.2		$   40.2		$   17.2		$   17.2		$   259.1



		I-95 Corridor

		Project Description		Total Budget		FY22 Amended		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY21 - FY28

		New Long Bridge for Passenger Rail		2039.3		$7.5		$4.0		$60.7		$665.1		$742.8		$380.7		$380.7		1876.6

		Alexandria 4th Track 		210.4						28.4		29.3		7.5		-		-		65.2

		Franconia to Lorton 3rd Mainline		212.4		5.4		90.6		62.2		-		-		-		-		158.2

		Franconia-Springfield Bypass		241.4		23.1		35.5		90.4		121.7		62.7		-		-		333.4

		Richmond to DC Sidings - Phase 1		253.2		25.1		46.5		79.1		74		-		-		-		224.7

		Richmond to DC Sidings - Phase 2		248.3		-		-		-		-		3.8		15.1		15.1		34.0

		TRV Right of Way Acquisition		525.0		200		125		-		-		-		-		-		325.0

		TRV Right of Way Acquisition Transaction Costs 		38.0																0.0

		Lorton to Route 1 (Design & PE)		5.0																0.0

		Lorton to Route 1 (Construction)		23.5																0.0

		Amtrak Train Equipment - New Service		55.0		19.8		0.1		0.7		0.5		23.4		7.3		7.3		59.1

		L'Enfant 4th Track & Station Improvements		22.0																0.0

		AF Storage Facility (Design & PE) 		0.7																0.0

		Richmond Layover Facility 		25.0																0.0

		Route 1 Bridge		36.2																0.0

		Newington Bridge		38.0																0.0

		Core Capacity Design and Admin Costs		1.9																0.0

		Total Capital Corridor 		$   3,975.3		$   280.9		$   301.7		$   321.5		$   890.6		$   840.2		$   403.1		$   403.1		$   3,076.2

		Include other?

		Lorton to Route 1 (Construction)		23.5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0

		AF Storage Facility (Construction - Core Capacity Scenario) 		48.3																$0.0





PY Revnues 





Sheet4

		Western Rail Initiative 								Original Items 		FY22-FY30

		Salem Right of Way Acquisition		38.0						Salem Right of Way Acquisition		38.0

		New River Valley Platform & Track Improvements* 		74.2						New River Valley Track Improvements		74.2

		Merrimac and Slate Hill Tunnels								Western Rail Initiative "Grant"*		118.4

		Bridges and Track Improvments 								Roanoke Yard Improvements		37.0

		Other Infrastructure Improvements 								Western Rail Transaction Costs		13.0

		Transaction Costs		13.0						Western Rail Initiative Access Fee 		35.2

										Merrimac and Slate Hill Tunnels		47.9

										Bridges and Track Improvements 		30.7

										Other Infrastructure Improvements 		6.1

												400



		Project Description		Total Amended Budget

		New Long Bridge for Passenger Rail		$2,039.3

		Alexandria 4th Track 		210.4

		Franconia to Lorton 3rd Mainline		212.4

		Franconia-Springfield Bypass		241.4

		Richmond to DC Sidings - Phase 1		253.3

		Richmond to DC Sidings - Phase 2		248.4

		TRV Right of Way Acquisition		525.0

		TRV Right of Way Acquisition Transaction Costs 		38.0

		Richmond Layover Facility 		35.6

		L'Enfant 4th Track & Station Improvements		22.4

		Newington Bridge		36.2

		Route 1 Bridge		57.4

		Lorton to Route 1 (Design )		2.2

		Alexandria 4th Track Storage Facility (Design)		0.7

		Core Capacity (Design & Administrative Costs)		1.9

		TOTAL		$3,924.5
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WRI Condition Report 11.4

		V-Line Condition Assessment Cost Details

		Project Name		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total				FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40

		High-Priority Repairs

		Bridges				$90,000																$90,000

		Annual Capital Maintenance

		Bridges				$1,600,000		$1,648,000		$1,697,000		$1,748,000		$1,800,000		$1,854,000		$1,910,000		$1,967,000		$14,224,000				$2,026,000		$2,087,000		$2,150,000		$2,215,000		$2,281,000		$2,349,000		$2,419,000		$2,492,000		$2,567,000		$2,644,000

		TOTAL BRIDGES 				$1,690,000		$1,648,000		$1,697,000		$1,748,000		$1,800,000		$1,854,000		$1,910,000		$1,967,000		$14,314,000				$2,026,000		$2,087,000		$2,150,000		$2,215,000		$2,281,000		$2,349,000		$2,419,000		$2,492,000		$2,567,000		$2,644,000



		Culverts				$227,000		$234,000		$241,000		$248,000		$255,000		$263,000		$271,000		$279,000		$2,018,000				$287,000		$296,000		$305,000		$314,000		$323,000		$333,000		$343,000		$353,000		$364,000		$375,000

		Track				$2,414,000		$5,716,000		$1,492,000		$1,267,000		$1,305,000		$1,344,000		$1,384,000		$1,426,000		$16,348,000				$1,469,000		$1,513,000		$1,558,000		$1,605,000		$1,653,000		$1,703,000		$1,754,000		$1,807,000		$1,861,000		$1,917,000

		Tunnels				$569,000		$586,000		$603,000		$622,000		$641,000		$349,000		$359,000		$370,000		$4,099,000				$381,000		$392,000		$404,000		$416,000		$428,000		$441,000		$454,000		$468,000		$482,000		$496,000

		Total Other infrustructure				$3,210,000		$6,536,000		$2,336,000		$2,137,000		$2,201,000		$1,956,000		$2,014,000		$2,075,000		$22,465,000				$2,137,000		$2,201,000		$2,267,000		$2,335,000		$2,404,000		$2,477,000		$2,551,000		$2,628,000		$2,707,000		$2,788,000

		Annual Routine Maintenance

		Track				$750,000		$773,000		$796,000		$820,000		$845,000		$870,000		$896,000		$923,000		$6,673,000				$951,000		$980,000		$1,009,000		$1,039,000		$1,070,000		$1,102,000		$1,135,000		$1,169,000		$1,204,000		$1,240,000

		Bridges				$1,540,000		$1,925,000		$1,925,000		$1,925,000		$1,503,000		$1,503,000		$1,503,000		$1,503,000		$13,327,000				$1,503,000		$1,416,000		$1,416,000		$1,416,000		$1,416,000		$1,416,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000

		Culverts				$111,000		$114,000		$117,000		$121,000		$125,000		$129,000		$133,000		$137,000		$987,000				$141,000		$145,000		$149,000		$153,000		$158,000		$163,000		$168,000		$173,000		$178,000		$183,000

		Tunnels				$108,000		$111,000		$114,000		$117,000		$121,000		$125,000		$129,000		$133,000		$958,000				$137,000		$141,000		$145,000		$149,000		$153,000		$158,000		$163,000		$168,000		$173,000		$178,000

		Standard Compliance

		Merrimac Tunnel				$11,824,000		$12,179,000		$12,544,000												$36,547,000

		Slate Hill Tunnel				$3,668,000		$3,778,000		$3,891,000												$11,337,000

		Tunnel TOTAL				$15,492,000		$15,957,000		$16,435,000												$47,884,000

		TOTAL		$0		$27,801,000		$35,248,000		$27,453,000		$10,753,000		$10,596,000		$10,247,000		$10,509,000		$10,780,000		$266,295,000				$11,058,000		$11,258,000		$11,553,000		$11,857,000		$12,167,000		$12,491,000		$12,606,000		$12,950,000		$13,303,000		$13,665,000
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Capital Cost Summary - KH 11.01

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Project Name		Project ID		FY21 and Prior		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total				NOTES:

																												Check 

		Phase 1 Projects																										$   - 0

		Alexandria Fourth Track		R03A		$   268,053		$   10,392,987		$   42,567,230		$   45,881,753		$   63,400,997		$   47,927,980		$   - 0		$   - 0		$   - 0		$   - 0		$   210,439,000		$   210.17

		Franconia to Lorton Third Track		R05A		$   103,466		$   6,128,440		$   10,874,691		$   59,497,705		$   103,107,272		$   28,837,426		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   208.45

		Railroad Bridges over Newington Road		R05C		$   - 0		$   100,000		$   3,005,703		$   14,529,575		$   17,918,933		$   612,789		$   - 0		$   - 0		$   - 0		$   - 0		$   36,167,000		$   36.17

		Franconia-Springfield Bypass		R05B		$   218,961		$   3,965,467		$   10,223,677		$   12,256,859		$   79,559,544		$   86,451,911		$   48,758,582		$   - 0		$   - 0		$   - 0		$   241,435,000		$   241.22

		Potomac Creek Third Track South (Siding A)		R10B		$   49,717		$   100,000		$   6,773,444		$   17,368,324		$   58,018,323		$   25,266,191		$   - 0		$   - 0		$   - 0		$   - 0		$   107,576,000		$   107.53

		Woodford to Milford Third Track (Siding B)		R13C		$   49,717		$   718,776		$   3,238,931		$   3,247,805		$   45,472,556		$   13,847,214		$   - 0		$   - 0		$   - 0		$   - 0		$   66,575,000		$   66.53

		Hanover Third Track (Siding C)		R13D		$   49,717		$   100,000		$   2,736,773		$   3,956,740		$   20,768,402		$   31,316,368		$   - 0		$   - 0		$   - 0		$   - 0		$   58,928,000		$   58.88

		Phase 2 Projects

		L'Enfant Fourth Track and Station Improvements		R01A		$   74,608		$   748,281		$   1,097,185		$   1,097,185		$   1,502,591		$   5,962,050		$   5,962,050		$   5,962,050		$   - 0		$   - 0		$   22,406,000		$   22.33		Assuming $15M towards construction and remainder for project oversight over the life of the project

		Long Bridge Project		R02A		$   4,579,393		$   24,278,928		$   31,065,112		$   18,486,932		$   36,803,101		$   157,415,030		$   557,583,020		$   550,917,668		$   549,412,429		$   108,716,387		$   2,039,258,000		$   1,376.55		Estimate does not include additional CIG costs

		Neabsco Creek to Woodbridge (Siding D)		R07A		$   50,421		$   100,000		$   100,000		$   100,000		$   100,000		$   2,578,347		$   5,131,828		$   31,274,245		$   50,908,644		$   377,515		$   90,721,000		$   39.38

		Aquia Creek Third Track (Siding E)		R09A		$   50,421		$   100,000		$   100,000		$   100,000		$   100,000		$   2,876,079		$   4,447,288		$   45,108,323		$   132,888		$   - 0		$   53,015,000		$   52.83

		Crossroads Third Track (Siding F)		R13B		$   50,421		$   100,000		$   100,000		$   100,000		$   100,000		$   3,332,605		$   6,482,969		$   30,027,390		$   52,280,605		$   78,009		$   92,652,000		$   40.24

		Other Projects

		Railroad Bridges over Route 1		R06B		$   - 0		$   100,000		$   3,642,002		$   13,801,342		$   30,863,618		$   8,972,038		$   - 0		$   - 0		$   - 0		$   - 0		$   57,379,000		$   57.38

		Lorton to Route 1 Third Track				$   - 0		$   639,253		$   1,146,064		$   5,941,814		$   10,205,828		$   2,856,041		$   - 0		$   - 0		$   - 0		$   - 0		$   20,789,000		$   20.79		Assuming schedule for this project matches Franconia to Lorton Third Track schedule

		Richmond Area Layover Facility				$   - 0		$   79,376		$   2,385,814		$   11,533,028		$   14,223,373		$   486,409		$   - 0		$   - 0		$   - 0		$   - 0		$   28,708,000		$   28.71		Order of magnitude estimate for utilizing the VDOT property near Fulton Yard

		TOTAL				$   5,544,894		$   47,651,508		$   119,056,626		$   207,899,063		$   482,144,538		$   418,738,479		$   628,365,738		$   663,289,677		$   652,734,566		$   109,171,911		$   3,334,597,000





		Breakout of Design Costs for Phase 3 Projects

		Railroad Bridges over Route 1 - Design Only						$   100,000		$   3,547,000		$   2,531,000														$   6,178,000				$4.2M estimated for design; remainder includes budget for oversight and contingency

		Lorton to Route 1 Third Track - Design Only						$   639,253		$   1,146,064		$   428,683														$   2,214,000				$1.5M estimated for design; remainder includes budget for oversight and contingency

		Route 1 Construction ONLY 						$   - 0		$   - 0		$   5,513,131		$   10,205,828		$   2,856,041		$   - 0		$   - 0						$   18,575,000

		Franconia to Lorton Third Track				$   103,466		$   6,767,693		$   12,020,755		$   65,439,519		$   113,313,100		$   31,693,468		$   - 0		$   - 0		$   - 0		$   - 0		$   229,338,000
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PY Capital Projects

		Project Description		Total Budget		Expenses   June 30, 2020		FY21		FY22		FY23		FY24		FY25		FY26		FY27		Total            FY21 - FY27

		New Long Bridge for Passenger Rail		$1,979.30		$2.60		$15.80		$7.50		$4.00		$60.70		$665.10		$742.80		$380.70		$1,876.60

		Alexandria 4th Track 		163.8		10.4		22.2		38.4		27.6		28.4		29.3		7.5		-		153.4

		Franconia to Lorton 3rd Mainline		161.7		1.3		2.2		5.4		90.6		62.2		-		-		-		160.4

		Franconia-Springfield Bypass		342.2		3.2		5.6		23.1		35.5		90.4		121.7		62.7		-		339

		Richmond to DC Sidings - Phase 1		233.1		-		8.4		25.1		46.5		79.1		74		-		-		233.1

		Richmond to DC Sidings - Phase 2		236.4		-		-		-		-		-		-		3.8		15.1		18.9

		TRV Right of Way Acquisition		525		-		200		200		125		-		-		-		-		525

		TRV Other Infrastructure		116.6		-		35.6		19.8		0.1		0.7		0.5		23.4		7.3		87.4

		Total TRV		3,758.10		17.5		289.8		319.3		329.3		321.5		890.6		840.2		403.1		3,393.80

		Purchase of St. Julian's Yard:		1.8		-		-		1.8		-		-		-		-		-		1.8

		Amtrak Train Service Facility

		Total 		$3,759.90		$17.50		$289.80		$321.10		$329.30		$321.50		$890.60		$840.20		$403.10		$3,395.60
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FY23 Project & Grant Budget Adjustments 
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DISCUSSION POINTS: 
• Allow changes to FY23 budget amounts within FY24 budget cycle 
• Budget adjustments will not amend approved FY23 budget or change budget-to-actual reporting
• Provides better budget data for FY24 and succeeding years

Manassas Park Parking Garage and 
Bridge

30.4 2.1 21.4 - - - - - 23.5 23.5 77%

FY28 Total 
VPRA 

VPRA 
Grant 

VPRA 
Funding 

FY23 FY24 FY25 FY26 FY27Project Description Total Project 
Budget

FY22

Manassas Park Parking Garage and 
Bridge

30.4 2.1 3.9 17.5 - - - - 23.5 23.5 77%

FY23 FY24 FY25 FY26 FY27Project Description Total Project 
Budget

FY22 VPRA 
Grant 

VPRA 
Funding 

FY28 Total 
VPRA 

CURRENT BUDGET

FY24 BUDGET CYCLE


TRV Table + other items

		Project Description		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		 Amended FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		I-95 Corridor

		Alexandria 4th Track 		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2



																												Capital Project Category		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

																												($ in millions)		Amended 

																												I-95 Corridor

																												Western Rail Corridor 

																												Other

																												Total		$326.30		$401.50		$425.60		$398.10		$952.10		$883.40		$424.10		$3,811.10

		Project Description		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		 FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		I-95 Corridor

		Alexandria 4th Track 		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2

		Project Description		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		Expenses   June 30, 2022		Unspent FY22 Budget 		FY23		FY24		FY25		FY26		FY27		FY28		FY29		Total            FY23 - FY29

		Alexandria 4th Track 		163.8		210.4		46.6		0.2		1.0		ERROR:#REF!		42.6		45.9		63.4		47.9		-		-		-		210.2

		Project Description 		Grantee		Total Project Budget		Expenses   June 30, 2021		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total VPRA Budget FY22-FY28		VPRA Grant Funding		VPRA Funding 
%



		Manassas Park Parking Garage and Bridge		VRE		30.4		-		2.1		21.4		-		-		-		-		-		23.5		23.5		77%

		Project Description 		Grantee		Total Project Budget		Expenses   June 30, 2021		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total VPRA Budget FY22-FY28		VPRA Grant Funding		VPRA Funding 
%



		Manassas Park Parking Garage and Bridge		VRE		30.4		-		2.1		3.9		17.5		-		-		-		-		23.5		23.5		77%





FY22-FY27

		Project Description		Estimate Level		Total Amended Budget		Expenses   June 30, 2021		Amended FY22 		FY23		FY24		FY25		FY26		FY27		Total            FY22 - FY27

		I-95 Corridor																																														FY22 		FY23		FY24		FY25		FY26		FY27		FY28

		New Long Bridge for Passenger Rail		2		$2,039.3		$4.6		$24.3		$31.1		$18.5		$36.8		$157.4		$557.6		$825.7																						Approved FY22				$321.1		$329.3		$231.5		$890.6		$840.2		$403.1		667.1								Recommended FY23				$313.6		$286.9		$254.0		$531.4		$446.6		$632.3

		Alexandria 4th Track 		3		210.4		0.2		10.4		42.6		45.9		63.4		47.9		-		210.2																						Recommended FY23				$313.6		$286.9		$254.0		$531.4		$446.6		$632.3

		Franconia to Lorton 3rd Mainline		3		208.5		0.1		6.1		10.9		59.5		103.1		28.8		-		208.4

		Franconia-Springfield Bypass		2		241.4		0.2		4.0		10.2		12.3		79.6		86.4		48.7		241.2

		Richmond to DC Sidings - Phase 1		2		233.1		0.1		0.9		12.8		24.6		124.3		70.4		-		233.0

		Potomac Creek Third Track (Siding A)				107.6		0.0		0.1		6.8		17.4		58.0		25.3		0.0		107.6

		Woodford to Milford Third Track (Siding B)				66.6		0.1		0.8		3.3		3.2		45.5		13.8		0.0		66.6

		Hanover Third Track (Siding C)				58.9		0.0		0.1		2.7		4.0		20.8		31.3		0.0		58.9

		Richmond to DC Sidings - Phase 2		2		236.4		0.3		0.3		0.3		0.3		0.3		8.8		16.0		26.0

		Neabsco Creek to Woodbridge (Siding D)				90.7		0.1		0.1		0.1		0.1		0.1		2.6		5.1		8.1

		Aquia Creek Third Track (Siding E)				53.0		0.1		0.1		0.1		0.1		0.1		2.9		4.4		7.7

		Crossroads Third Track (Siding F)				92.7		0.1		0.1		0.1		0.1		0.1		3.3		6.5		10.2

		TRV Right of Way Acquisition		7		525.0		200.0		200.0		125.0		-		-		-		-		325.0

		TRV Right of Way  Transaction Costs 		7		38.0		10.4		12.0		10.6		5.0		- 0		- 0		- 0		27.6

		Newington Bridge		2		36.2		-		0.1		3.0		14.5		17.9		0.7		- 0		36.2

		Route 1 Bridge		2		57.4		-		0.1		3.6		13.8		30.9		9.0		- 0		57.4

		L'Enfant 4th Track 		1		22.4		0.1		0.7		1.1		1.1		1.5		6.0		6.0		16.4

		Richmond Layover Facility 		1		35.6		-		0.1		3.0		14.3		17.6		0.6		- 0		35.6

		Lorton to Route 1		1		20.8		-		0.6		1.1		5.9		10.2		3.0		- 0		20.8

		Other TRV Infrastructure 		1		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		1.9

		Core Capacity (Design & Administrative Costs)		1		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		1.9

		Admin 				0.8

		Long Bridge Design				0.7

		Alexandria 4th Track design 				0.5

		Western Rail Corridor

		Salem Right of Way Acquisition		7		38.0		-		38.0		-		-		-		-		-		38.0

		New River Valley Platform & Track Improvements 		1		74.2		-		1.0		9.8		14.2		25.4		23.8		-		74.2

		V-Line Tunnels		1		47.9		-		-		15.5		16.0		16.4		-		-		47.9

		Capital Improvements - Bridges		1		14.3		-		-		1.7		1.6		1.7		1.7		1.8		8.5

		Capital Improvements - Other 		1		22.5		-		-		3.2		6.5		2.3		2.1		2.2		16.3

		Salem Right of Way Transaction Costs		7		13.0		0.4		12.6		-		-		-		-		-		12.6

		Other 

		Purchase of St. Julian's Yard: Amtrak Service Facility		7		1.9		-		1.9		-		-		-		-		-		1.9

		Total Capital Projects				$4,118.2		$216.4		$313.6		$286.9		$254.0		$531.4		$446.6		$632.3		$2,464.8





















Change in Annual Expenditures FY22-FY27

(in millions)



Approved FY22	FY22 	FY23	FY24	FY25	FY26	FY27	321.10000000000002	329.3	231.5	890.6	840.2	403.1	Recommended FY23	FY22 	FY23	FY24	FY25	FY26	FY27	313.62393728222992	286.86	253.952787456446	531.40909407665504	446.59968641114983	632.30000000000007	









CTB

		Project Description		Estimate Level		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		New Long Bridge for Passenger Rail		2		$1,979.3		$2,039.3		$60.0		$4.6		$24.3		$31.1		$18.5		$36.8		$157.4		$557.6		$550.9		$1,376.6

		Alexandria 4th Track 		3		163.8		210.4		46.6		0.2		10.4		42.6		45.9		63.4		47.9		-		-		210.2

		Franconia to Lorton 3rd Mainline		3		161.7		208.5		46.8		0.1		6.1		10.9		59.5		103.1		28.8		-		-		208.4

		Franconia-Springfield Bypass		2		342.2		241.4		(100.8)		0.2		4.0		10.2		12.3		79.6		86.4		48.7		-		241.2

		Richmond to DC Sidings - Phase 1		2		233.1		233.1		0.0		0.1		0.9		12.8		24.6		124.3		70.4		-		-		233.0

		Potomac Creek Third Track (Siding A)						107.6		107.6		0.0		0.1		6.8		17.4		58.0		25.3		0.0		0.0		107.6

		Woodford to Milford Third Track (Siding B)						66.6		66.6		0.1		0.8		3.3		3.2		45.5		13.8		0.0		0.0		66.6

		Hanover Third Track (Siding C)						58.9		58.9		0.0		0.1		2.7		4.0		20.8		31.3		0.0		0.0		58.9

		Richmond to DC Sidings - Phase 2		2		236.4		236.4		0.0		0.3		0.3		0.3		0.3		0.3		8.8		16.0		106.4		132.4

		Neabsco Creek to Woodbridge (Siding D)						90.7		90.7		0.1		0.1		0.1		0.1		0.1		2.6		5.1		31.3		39.4

		Aquia Creek Third Track (Siding E)						53.0		53.0		0.1		0.1		0.1		0.1		0.1		2.9		4.4		45.1		52.8

		Crossroads Third Track (Siding F)						92.7		92.7		0.1		0.1		0.1		0.1		0.1		3.3		6.5		30.0		40.2

		TRV Right of Way Acquisition		7		525.0		525.0		0.0		200.0		200.0		125.0		-		-		-		-		-		325.0

		TRV Right of Way Transaction Costs 		7		- 0		38.0		38.0		10.4		12.0		10.6		5.0		- 0		- 0		- 0		- 0		27.6

		Newington Bridge		2		10.0		36.2		26.2		-		0.1		3.0		14.5		17.9		0.7		- 0		- 0		36.2

		Route 1 Bridge		2		15.0		57.4		42.4		-		0.1		3.6		13.8		30.9		9.0		- 0		- 0		57.4

		L'Enfant 4th Track 		1		22.0		22.4		0.4		0.1		0.7		1.1		1.1		1.5		6.0		6.0		5.9		22.3

		Richmond Layover Facility 		1		- 0		35.6		35.6		-		0.1		3.0		14.3		17.6		0.6		- 0		- 0		35.6

		Lorton to Route 1		1				20.8				-		0.6		1.1		5.9		10.2		3.0		- 0		- 0		20.8

		Other TRV Infrastructure 		1				1.9		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		- 0		1.9

		Core Capacity (Design & Administrative Costs)		1		- 0		1.85		1.9		-		0.5		1.4		- 0		- 0		- 0		- 0		- 0		1.9

		Admin 						0.75

		Long Bridge Design						0.65

		Alexandria 4th Track design 						0.45

		Total I-95 Corridor 				0.0		$3,906.4		D34)+SUM(D15		$216.0		$260.1		$256.7		$215.7		$485.6		$419.0		$628.3		$663.2		$2,928.6

		Project Description		Estimate Level		PY Budget 		Total Project Budget		Change		Expenses   June 30, 2021		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY22 - FY28

		Salem Right of Way Acquisition		7		- 0		38.0		38.0		-		38.0		-		-		-		-		-		-		38.0

		New River Valley Platform & Track Improvements 		1		- 0		74.2		74.2		-		1.0		9.8		14.2		25.4		23.8		-		-		74.2

		V-Line Tunnels		1		- 0		47.9				-		-		15.5		16.0		16.4		-		-		-		47.9

		Capital Improvements - Bridges		1				14.3				-		-		1.7		1.6		1.7		1.7		1.8		1.9		10.4

		Capital Improvements - Other 		1				22.5				-		-		3.2		6.5		2.3		2.1		2.2		2.0		18.3

		Salem Right of Way Transaction Costs		7		- 0		13.0		13.0		0.4		12.6		-		-		-		-		-		-		12.6

		Total Capital Projects				0.0		$209.9		$125.2		$0.4		$51.6		$30.2		$38.3		$45.8		$27.6		$4.0		$3.9		$201.4



		Other

		Purchase of St. Julian's Yard: Amtrak Service Facility		7		1.8		1.9		0.1		-		1.9		-		-		-		-		-		-		1.9

		Total Capital Projects				1.8		$4,118.2		$0.1		$216.4		$313.6		$286.9		$254.0		$531.4		$446.6		$632.3		$667.1		$3,131.9

		* Project allocation to occur when conceptual design completed







		Other Potential Capital Projects 

		I-95 Corridor

		Lorton to Route 1 (Construction)		2		- 0		18.6		18.6		- 0		- 0		- 0		5.5		10.2		2.9		0.0		- 0		18.6

		Alexandria 4th Track  Storage Facility (Construction - Core Capacity Scenario) 		1		0		48.3		48.3		- 0		- 0		- 0		4.8		12.1		12.1		9.7		9.7		48.3

		Western Rail Initiative 

		Pedestrian-Bike Access Improvements		1		- 0		5.9		5.9		- 0		- 0		- 0		1.8		2.1		1.2		- 0		- 0		$5.0

		Manassas Line

		Manassas Right of Way Acquisition		1				400				- 0		250.0		100.0		50.0		- 0		- 0		- 0		- 0		400.0

		Transaction Costs 		1				13				- 0		13.0		- 0		- 0		- 0		- 0		- 0		- 0		13.0

		Total 				0.0		$   467.2		$   54.2		$   - 0		$   263.0		$   100.0		$   56.6		$   14.1		$   13.3		$   9.7		$   9.7		$   484.9



																														Capital Project Category		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

																														($ in millions)		Amended 

																														I-95 Corridor

																														Western Rail Corridor 

																														Other

																														Total		$326.30		$401.50		$425.60		$398.10		$952.10		$883.40		$424.10		$3,811.10



Estimate Rating  1: Rough Order of Magnitude   2: Conceptual Design   3: 30% Design    4: 60% Design   5: Final Design   6: Construction  7: Explicit Cost



Sheet1

		Project Description		FY25		FY26		FY27		Total            FY22 - FY27

		Project Description		FY25		FY26		FY27		FY28		Total            FY22 - FY28																						Project Description		Total Amended Budget		Expenses   June 30, 2021		Amended FY22 		FY23		FY24		FY25		FY26		FY27		Total            FY22 - FY27

		Project Description		 Amended FY22		FY23														Project Description		 FY22		FY23		Change 
($)

		I-95 Corridor		$260.1		$256.7		$3.4												I-95 Corridor		260.1		256.7		(3.4)

		New Long Bridge for Passenger Rail		$24.3		$31.1		-$6.8												Western Rail Corridor		51.6		30.2		(21.4)

		Alexandria 4th Track 		10.4		42.6		-$32.2												Other		1.9		-		(1.9)

		Franconia to Lorton 3rd Mainline		6.1		10.9		-$4.8												Total Capital Projects		313.6		286.9		(26.7)

		Franconia-Springfield Bypass		4.0		10.2		-$6.2

		Richmond to DC Sidings - Phase 1		0.9		12.8		-$11.9

		Richmond to DC Sidings - Phase 2		0.3		0.3		$0.0

		TRV Right of Way Acquisition		200.0		125.0		$75.0

		TRV Right of Way Transaction Costs 		12.0		10.6		$1.4

		Newington Bridge		0.1		3.0		-$2.9

		Route 1 Bridge		0.1		3.6		-$3.5

		L'Enfant 4th Track 		0.7		1.1		-$0.4

		Richmond Layover Facility 		0.1		3.0		-$2.9

		Lorton to Route 1		0.6		1.1		-$0.5

		Other TRV Infrastructure 		0.5		1.4		-$0.9

		Core Capacity (Design & Administrative Costs)		0.5		1.4		-$0.9

		Western Rail Corridor		51.6		30.2		$21.4

		Salem Right of Way Acquisition		38.0		-		$38.0

		New River Valley Platform & Track Improvements 		1.0		9.8		-$8.8

		V-Line Tunnels		-		15.5		$15.5

		Capital Improvements - Bridges		-		1.7		$1.7

		Capital Improvements - Other 		-		3.2		$3.2

		Salem Right of Way Transaction Costs		12.6		-		$12.6

		Other		1.9		-		$1.9

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.9		-		ERROR:#VALUE!

		Total Capital Projects		$313.6		$286.9		$26.8





Aproved Vs Amended 

		Project Description		FY22 Total Approved Budget		FY22 Total Amended Budget		Change 
($)																		Project Description		Total Approved Budget		Total Amended Budget		Change 
($)

		I-95 Corridor												Project Description		Total Budget										Salem Right of Way Acquisition		-  0		38.0		38.0

		New Long Bridge for Passenger Rail		$1,979.3		$2,039.3		$60.0						New Long Bridge for Passenger Rail		$1,979.30										New River Valley Platform & Track Improvements 		-  0		74.2		74.2

		Alexandria 4th Track 		163.8		210.4		46.6						Alexandria 4th Track 		163.8										V-Line Tunnels		-  0		47.9		47.9

		Franconia to Lorton 3rd Mainline		161.7		208.5		46.8						Franconia to Lorton 3rd Mainline		161.7										Capital Improvements - Bridges		-  0		14.3		14.3

		Franconia-Springfield Bypass		342.2		241.4		(100.8)						Franconia-Springfield Bypass		342.2										Capital Improvements - Other 		-  0		22.5		22.5

		Richmond to DC Sidings - Phase 1		233.1		233.1		-  0						Richmond to DC Sidings - Phase 1		233.1										Salem Right of Way Transaction Costs		-  0		13.0		13.0

		Richmond to DC Sidings - Phase 2		236.4		236.4		-  0						Total TRV		3,758.10										Total Western Rail Corridor 		-		$209.9		$209.9

		TRV Right of Way Acquisition		525.0		525.0		-  0

		TRV Right of Way  Transaction Costs 		-  0		38.0		38.0																						112.3

		Newington Bridge		22.4		36.2		13.8																						$97.6

		Route 1 Bridge		15.0		57.4		42.4

		L'Enfant 4th Track 		24.2		22.4		(1.8)

		Amtrak New Equipment 		55.0		-  0		(55.0)

		Richmond Layover Facility 		-  0		35.6		35.6

		Lorton to Route 1		-  0		20.8		20.8

		Other I-95 Corridor Projects 		-  0		1.9		1.9

		Western Rail Corridor

		Salem Right of Way Acquisition		-  0		38.0		38.0

		New River Valley Platform & Track Improvements 		-  0		74.2		74.2

		V-Line Tunnels		-  0		47.9		47.9

		Capital Improvements - Bridges		-  0		14.3		14.3

		Capital Improvements - Other 		-  0		22.5		22.5

		Salem Right of Way Transaction Costs		-  0		13.0		13.0

		Other

		Purchase of St. Julian's Yard: Amtrak Service Facility		1.8		1.9		0.1

		Total Capital Projects		$3,759.9		$4,118.2		$358.3









		Other Potential Capital Projects 

		I-95 Corridor

		Lorton to Route 1 (Construction)				18.6

		Alexandria 4th Track  Storage Facility (Construction - Core Capacity Scenario) 				48.3

		Western Rail Initiative 

		Pedestrian-Bike Access Improvements				$5.0

		Manassas Line

		Manassas Right of Way Acquisition				400.0

		Transaction Costs 				13.0

		Total 				$   484.9





I-95 Corridor Change 

		Project Description		Total Approved Budget		Total Amended Budget		Change 
($)						Western Rail Corridor
(in millions)		Budget Category 		Project Cost 				Capital Project Category		Project Total 		FY22		FY23		FY24		FY25		FY26		FY27		FY28		Total

		New Long Bridge for Passenger Rail		$1,979.3		$2,039.3		$60.0						Salem Right of Way Acquisition		Capital Projects		$38.0				($ in millions)				Amended 

		Alexandria 4th Track 		163.8		210.4		46.6						New River Valley Platform & Track Improvements 				74.2				I-95 Corridor		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Franconia to Lorton 3rd Mainline		161.7		208.5		46.8						V-Line Tunnels				47.9				Western Rail Corridor 		209.9		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Franconia-Springfield Bypass		342.2		241.4		(100.8)						Capital Improvements - Bridges				14.3				Other		ERROR:#REF!		ERROR:#REF!		-		-		-		-		-		-		ERROR:#REF!

		Richmond to DC Sidings - Phase 1		233.1		233.1		-  0						Capital Improvements - Other 				22.5				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Richmond to DC Sidings - Phase 2		236.4		236.4		-  0						Salem Right of Way Transaction Costs				13.0

		TRV Right of Way Acquisition		525.0		525.0		-  0						Western Rail Initiative Grant		Capital & Operating  Grants 		131.5						4118.20		313.62		286.86		254.00		531.41		446.60		632.30		667.10		3131.90

		TRV Right of Way  Transaction Costs 		-  0		38.0		38.0						Roanoke Yard Improvements				37.0

		Newington Bridge		22.4		36.2		13.8						Total Western Rail Corridor 				$378.4

		Route 1 Bridge		15.0		57.4		42.4

		L'Enfant 4th Track 		24.2		22.4		(1.8)

		Amtrak New Equipment 		55.0		-  0		(55.0)

		Richmond Layover Facility 		-  0		35.6		35.6

		Lorton to Route 1		-  0		20.8		20.8

		Other I-95 Corridor Projects 		-  0		1.9		1.9

		Total I-95 Corridor 		$3,758.1		$3,906.4		$148.3

		I-95 Corridor
(in millions)		Total Approved Budget		Total Amended Budget		Change 
($)

		Amtrak New Equipment 		55.0		-  0		(55.0)

		Richmond Layover Facility 		-  0		35.6		35.6

		Lorton to Route 1		-  0		20.8		20.8

		Other I-95 Corridor Projects 		-  0		1.9		1.8

		Project Description		Total Prior Year Budget		Total Recommended Budget 		Change 
($)

		Total I-95 Corridor 		$3,758.1		$3,906.4		$148.3

		Total Western Rail Corridor 		- 0		209.9		209.9

		Other Capital Projects		1.8		1.9		0.1

		Total Capital Projects		$3,759.9		$4,118.2		$358.3



		Capital & Operating  Grants 

		VPRA Managed Grants		390.8		619.4		228.6

		DRPT Manage Grants 		- 0		22.7		22.7

		Total Capital & Operating Grants 		$390.8		$642.1		$251.3







Project Totals - WRI & I-95

		Western Rail Initiative 

		Project Description		Total Budget		FY22 Amended		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY21 - FY28

		Capital Grants 

		Western Rail Initiative "Grant"		$131.50		$13.15		$13.15		$13.15		$13.15		$13.15		$13.15		$13.15		$92.05

		Roanoke Yard Improvements		37.0		-		5.0		20.0		12.0		-		-		-		37.0

		Nokesville Improvements				-		-		-		-		-		-		-		0.0

		Capital Projects

		VRE Access Rate		38.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		28.0

		ROW Purchase -Salem		38.0		38.0		-		-		-		-		-		-		38.0

		Salem Christiansburg Improvements		51.0		-		5.0		8.0		15.0		23.0		-		-		51.0

		Christiansburg Ped Bridge				-		-		-		-		-		-		-		0.0

		Transaction Costs		13.0		13.0		-		-		-		-		-		-		13.0

		Tunnel

		Other Required Infrustructure Improvements 

		Total Western Rail Initiative		$   308.5		$   68.2		$   27.2		$   45.2		$   44.2		$   40.2		$   17.2		$   17.2		$   259.1



		I-95 Corridor

		Project Description		Total Budget		FY22 Amended		FY23		FY24		FY25		FY26		FY27		FY28		Total            FY21 - FY28

		New Long Bridge for Passenger Rail		2039.3		$7.5		$4.0		$60.7		$665.1		$742.8		$380.7		$380.7		1876.6

		Alexandria 4th Track 		210.4						28.4		29.3		7.5		-		-		65.2

		Franconia to Lorton 3rd Mainline		212.4		5.4		90.6		62.2		-		-		-		-		158.2

		Franconia-Springfield Bypass		241.4		23.1		35.5		90.4		121.7		62.7		-		-		333.4

		Richmond to DC Sidings - Phase 1		253.2		25.1		46.5		79.1		74		-		-		-		224.7

		Richmond to DC Sidings - Phase 2		248.3		-		-		-		-		3.8		15.1		15.1		34.0

		TRV Right of Way Acquisition		525.0		200		125		-		-		-		-		-		325.0

		TRV Right of Way Acquisition Transaction Costs 		38.0																0.0

		Lorton to Route 1 (Design & PE)		5.0																0.0

		Lorton to Route 1 (Construction)		23.5																0.0

		Amtrak Train Equipment - New Service		55.0		19.8		0.1		0.7		0.5		23.4		7.3		7.3		59.1

		L'Enfant 4th Track & Station Improvements		22.0																0.0

		AF Storage Facility (Design & PE) 		0.7																0.0

		Richmond Layover Facility 		25.0																0.0

		Route 1 Bridge		36.2																0.0

		Newington Bridge		38.0																0.0

		Core Capacity Design and Admin Costs		1.9																0.0

		Total Capital Corridor 		$   3,975.3		$   280.9		$   301.7		$   321.5		$   890.6		$   840.2		$   403.1		$   403.1		$   3,076.2

		Include other?

		Lorton to Route 1 (Construction)		23.5		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0

		AF Storage Facility (Construction - Core Capacity Scenario) 		48.3																$0.0





PY Revnues 





Sheet4

		Western Rail Initiative 								Original Items 		FY22-FY30

		Salem Right of Way Acquisition		38.0						Salem Right of Way Acquisition		38.0

		New River Valley Platform & Track Improvements* 		74.2						New River Valley Track Improvements		74.2

		Merrimac and Slate Hill Tunnels								Western Rail Initiative "Grant"*		118.4

		Bridges and Track Improvments 								Roanoke Yard Improvements		37.0

		Other Infrastructure Improvements 								Western Rail Transaction Costs		13.0

		Transaction Costs		13.0						Western Rail Initiative Access Fee 		35.2

										Merrimac and Slate Hill Tunnels		47.9

										Bridges and Track Improvements 		30.7

										Other Infrastructure Improvements 		6.1

												400



		Project Description		Total Amended Budget

		New Long Bridge for Passenger Rail		$2,039.3

		Alexandria 4th Track 		210.4

		Franconia to Lorton 3rd Mainline		212.4

		Franconia-Springfield Bypass		241.4

		Richmond to DC Sidings - Phase 1		253.3

		Richmond to DC Sidings - Phase 2		248.4

		TRV Right of Way Acquisition		525.0

		TRV Right of Way Acquisition Transaction Costs 		38.0

		Richmond Layover Facility 		35.6

		L'Enfant 4th Track & Station Improvements		22.4

		Newington Bridge		36.2

		Route 1 Bridge		57.4

		Lorton to Route 1 (Design )		2.2

		Alexandria 4th Track Storage Facility (Design)		0.7

		Core Capacity (Design & Administrative Costs)		1.9

		TOTAL		$3,924.5
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		New Projects

		I-95 Corridor

		Route 1 Bridge*

		Newington Bridge*

		L'Enfant 4th Track*

		Richmond Layover Facility 

		Lorton to Route 1 (Design )

		Alexandria 4th Track Storage Facility & Core Capcity 

		*included as "other" TRV in PY, will need to include separately in the current year

		Western Rail Initiative 

		Salem Right of Way Acquisition

		New River Valley Platform & Track Improvements* 

		Merrimac and Slate Hill Tunnels

		Bridges Capital Improvements 

		Other Capital Improvements 





WRI Condition Report 11.4

		V-Line Condition Assessment Cost Details

		Project Name		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total				FY31		FY32		FY33		FY34		FY35		FY36		FY37		FY38		FY39		FY40

		High-Priority Repairs

		Bridges				$90,000																$90,000

		Annual Capital Maintenance

		Bridges				$1,600,000		$1,648,000		$1,697,000		$1,748,000		$1,800,000		$1,854,000		$1,910,000		$1,967,000		$14,224,000				$2,026,000		$2,087,000		$2,150,000		$2,215,000		$2,281,000		$2,349,000		$2,419,000		$2,492,000		$2,567,000		$2,644,000

		TOTAL BRIDGES 				$1,690,000		$1,648,000		$1,697,000		$1,748,000		$1,800,000		$1,854,000		$1,910,000		$1,967,000		$14,314,000				$2,026,000		$2,087,000		$2,150,000		$2,215,000		$2,281,000		$2,349,000		$2,419,000		$2,492,000		$2,567,000		$2,644,000



		Culverts				$227,000		$234,000		$241,000		$248,000		$255,000		$263,000		$271,000		$279,000		$2,018,000				$287,000		$296,000		$305,000		$314,000		$323,000		$333,000		$343,000		$353,000		$364,000		$375,000

		Track				$2,414,000		$5,716,000		$1,492,000		$1,267,000		$1,305,000		$1,344,000		$1,384,000		$1,426,000		$16,348,000				$1,469,000		$1,513,000		$1,558,000		$1,605,000		$1,653,000		$1,703,000		$1,754,000		$1,807,000		$1,861,000		$1,917,000

		Tunnels				$569,000		$586,000		$603,000		$622,000		$641,000		$349,000		$359,000		$370,000		$4,099,000				$381,000		$392,000		$404,000		$416,000		$428,000		$441,000		$454,000		$468,000		$482,000		$496,000

		Total Other infrustructure				$3,210,000		$6,536,000		$2,336,000		$2,137,000		$2,201,000		$1,956,000		$2,014,000		$2,075,000		$22,465,000				$2,137,000		$2,201,000		$2,267,000		$2,335,000		$2,404,000		$2,477,000		$2,551,000		$2,628,000		$2,707,000		$2,788,000

		Annual Routine Maintenance

		Track				$750,000		$773,000		$796,000		$820,000		$845,000		$870,000		$896,000		$923,000		$6,673,000				$951,000		$980,000		$1,009,000		$1,039,000		$1,070,000		$1,102,000		$1,135,000		$1,169,000		$1,204,000		$1,240,000

		Bridges				$1,540,000		$1,925,000		$1,925,000		$1,925,000		$1,503,000		$1,503,000		$1,503,000		$1,503,000		$13,327,000				$1,503,000		$1,416,000		$1,416,000		$1,416,000		$1,416,000		$1,416,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000

		Culverts				$111,000		$114,000		$117,000		$121,000		$125,000		$129,000		$133,000		$137,000		$987,000				$141,000		$145,000		$149,000		$153,000		$158,000		$163,000		$168,000		$173,000		$178,000		$183,000

		Tunnels				$108,000		$111,000		$114,000		$117,000		$121,000		$125,000		$129,000		$133,000		$958,000				$137,000		$141,000		$145,000		$149,000		$153,000		$158,000		$163,000		$168,000		$173,000		$178,000

		Standard Compliance

		Merrimac Tunnel				$11,824,000		$12,179,000		$12,544,000												$36,547,000

		Slate Hill Tunnel				$3,668,000		$3,778,000		$3,891,000												$11,337,000

		Tunnel TOTAL				$15,492,000		$15,957,000		$16,435,000												$47,884,000

		TOTAL		$0		$27,801,000		$35,248,000		$27,453,000		$10,753,000		$10,596,000		$10,247,000		$10,509,000		$10,780,000		$266,295,000				$11,058,000		$11,258,000		$11,553,000		$11,857,000		$12,167,000		$12,491,000		$12,606,000		$12,950,000		$13,303,000		$13,665,000
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Capital Cost Summary - KH 11.01

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Project Name		Project ID		FY21 and Prior		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total				NOTES:

																												Check 

		Phase 1 Projects																										$   - 0

		Alexandria Fourth Track		R03A		$   268,053		$   10,392,987		$   42,567,230		$   45,881,753		$   63,400,997		$   47,927,980		$   - 0		$   - 0		$   - 0		$   - 0		$   210,439,000		$   210.17

		Franconia to Lorton Third Track		R05A		$   103,466		$   6,128,440		$   10,874,691		$   59,497,705		$   103,107,272		$   28,837,426		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   208.45

		Railroad Bridges over Newington Road		R05C		$   - 0		$   100,000		$   3,005,703		$   14,529,575		$   17,918,933		$   612,789		$   - 0		$   - 0		$   - 0		$   - 0		$   36,167,000		$   36.17

		Franconia-Springfield Bypass		R05B		$   218,961		$   3,965,467		$   10,223,677		$   12,256,859		$   79,559,544		$   86,451,911		$   48,758,582		$   - 0		$   - 0		$   - 0		$   241,435,000		$   241.22

		Potomac Creek Third Track South (Siding A)		R10B		$   49,717		$   100,000		$   6,773,444		$   17,368,324		$   58,018,323		$   25,266,191		$   - 0		$   - 0		$   - 0		$   - 0		$   107,576,000		$   107.53

		Woodford to Milford Third Track (Siding B)		R13C		$   49,717		$   718,776		$   3,238,931		$   3,247,805		$   45,472,556		$   13,847,214		$   - 0		$   - 0		$   - 0		$   - 0		$   66,575,000		$   66.53

		Hanover Third Track (Siding C)		R13D		$   49,717		$   100,000		$   2,736,773		$   3,956,740		$   20,768,402		$   31,316,368		$   - 0		$   - 0		$   - 0		$   - 0		$   58,928,000		$   58.88

		Phase 2 Projects

		L'Enfant Fourth Track and Station Improvements		R01A		$   74,608		$   748,281		$   1,097,185		$   1,097,185		$   1,502,591		$   5,962,050		$   5,962,050		$   5,962,050		$   - 0		$   - 0		$   22,406,000		$   22.33		Assuming $15M towards construction and remainder for project oversight over the life of the project

		Long Bridge Project		R02A		$   4,579,393		$   24,278,928		$   31,065,112		$   18,486,932		$   36,803,101		$   157,415,030		$   557,583,020		$   550,917,668		$   549,412,429		$   108,716,387		$   2,039,258,000		$   1,376.55		Estimate does not include additional CIG costs

		Neabsco Creek to Woodbridge (Siding D)		R07A		$   50,421		$   100,000		$   100,000		$   100,000		$   100,000		$   2,578,347		$   5,131,828		$   31,274,245		$   50,908,644		$   377,515		$   90,721,000		$   39.38

		Aquia Creek Third Track (Siding E)		R09A		$   50,421		$   100,000		$   100,000		$   100,000		$   100,000		$   2,876,079		$   4,447,288		$   45,108,323		$   132,888		$   - 0		$   53,015,000		$   52.83

		Crossroads Third Track (Siding F)		R13B		$   50,421		$   100,000		$   100,000		$   100,000		$   100,000		$   3,332,605		$   6,482,969		$   30,027,390		$   52,280,605		$   78,009		$   92,652,000		$   40.24

		Other Projects

		Railroad Bridges over Route 1		R06B		$   - 0		$   100,000		$   3,642,002		$   13,801,342		$   30,863,618		$   8,972,038		$   - 0		$   - 0		$   - 0		$   - 0		$   57,379,000		$   57.38

		Lorton to Route 1 Third Track				$   - 0		$   639,253		$   1,146,064		$   5,941,814		$   10,205,828		$   2,856,041		$   - 0		$   - 0		$   - 0		$   - 0		$   20,789,000		$   20.79		Assuming schedule for this project matches Franconia to Lorton Third Track schedule

		Richmond Area Layover Facility				$   - 0		$   79,376		$   2,385,814		$   11,533,028		$   14,223,373		$   486,409		$   - 0		$   - 0		$   - 0		$   - 0		$   28,708,000		$   28.71		Order of magnitude estimate for utilizing the VDOT property near Fulton Yard

		TOTAL				$   5,544,894		$   47,651,508		$   119,056,626		$   207,899,063		$   482,144,538		$   418,738,479		$   628,365,738		$   663,289,677		$   652,734,566		$   109,171,911		$   3,334,597,000





		Breakout of Design Costs for Phase 3 Projects

		Railroad Bridges over Route 1 - Design Only						$   100,000		$   3,547,000		$   2,531,000														$   6,178,000				$4.2M estimated for design; remainder includes budget for oversight and contingency

		Lorton to Route 1 Third Track - Design Only						$   639,253		$   1,146,064		$   428,683														$   2,214,000				$1.5M estimated for design; remainder includes budget for oversight and contingency

		Route 1 Construction ONLY 						$   - 0		$   - 0		$   5,513,131		$   10,205,828		$   2,856,041		$   - 0		$   - 0						$   18,575,000

		Franconia to Lorton Third Track				$   103,466		$   6,767,693		$   12,020,755		$   65,439,519		$   113,313,100		$   31,693,468		$   - 0		$   - 0		$   - 0		$   - 0		$   229,338,000
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PY Capital Projects

		Project Description		Total Budget		Expenses   June 30, 2020		FY21		FY22		FY23		FY24		FY25		FY26		FY27		Total            FY21 - FY27

		New Long Bridge for Passenger Rail		$1,979.30		$2.60		$15.80		$7.50		$4.00		$60.70		$665.10		$742.80		$380.70		$1,876.60

		Alexandria 4th Track 		163.8		10.4		22.2		38.4		27.6		28.4		29.3		7.5		-		153.4

		Franconia to Lorton 3rd Mainline		161.7		1.3		2.2		5.4		90.6		62.2		-		-		-		160.4

		Franconia-Springfield Bypass		342.2		3.2		5.6		23.1		35.5		90.4		121.7		62.7		-		339

		Richmond to DC Sidings - Phase 1		233.1		-		8.4		25.1		46.5		79.1		74		-		-		233.1

		Richmond to DC Sidings - Phase 2		236.4		-		-		-		-		-		-		3.8		15.1		18.9

		TRV Right of Way Acquisition		525		-		200		200		125		-		-		-		-		525

		TRV Other Infrastructure		116.6		-		35.6		19.8		0.1		0.7		0.5		23.4		7.3		87.4

		Total TRV		3,758.10		17.5		289.8		319.3		329.3		321.5		890.6		840.2		403.1		3,393.80

		Purchase of St. Julian's Yard:		1.8		-		-		1.8		-		-		-		-		-		1.8

		Amtrak Train Service Facility

		Total 		$3,759.90		$17.50		$289.80		$321.10		$329.30		$321.50		$890.60		$840.20		$403.10		$3,395.60
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Financial Updates
Investment Portfolio 



VPRA Monthly Revenues 
Rolling 18-Month Trend Analysis

12

• FY23 CRF revenues are 
projected to be $183.2M.

• In September, CRF revenues 
were $19.6M, exceeding the 
monthly estimate by $4.3M. 
The year-to-date excess is 
$3.4M above the forecast.

• Historically, September 
revenues have exceeded 
the first two months of a new 
fiscal year.

0

5

10

15

20

25

30

35

40

$ 
in

 m
ill

io
ns

Budget Actual



VPRA Cash/Investment Mix & Interest 
Rolling 18-Month Trend Analysis 
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• As of September 30, 2022, VPRA’s 
investments are as follows:

• $407.4M in LGIP
• $29.7M in LGIP Extended Maturity
• $100.0M in Allspring Portfolio

• The FY23 increase results from the 
collection of:

• $49M of CRF revenues
• $119M CROC Bond Revenue

• Monthly interest earned in 
September was over $1M, a 
substantial increase from $6K in 
December 2021.
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VPRA Investments: Principal 
As of September 30, 2022

Historical
Book Value* 

Market 
Value

Unrealized 
Gain/(Loss)

($)

Unrealized
Gain/(Loss)

(%)

LGIP EM 30,165,271 29,854,296 (310,975) (1.0%)

Allspring 99,987,438 99,308,796 (678,643) (0.7%)
LGIP EM
Currently, the investment pool has a 1% market value loss which is attributable to the continued rise in 
interest rates. As assets in the portfolio are reinvested in higher-yield securities, the market value is expected 
to rebound. The VPRA has the ability and intent to hold this investment until the market value has 
rebounded.

Allspring
The unrealized loss relates to the $65M of treasury bills which were purchased at a discount. We do not 
anticipate selling any treasury bills prior to them maturing at face value, therefore the unrealized loss will not 
be recognized. The treasury bills in VPRA’s portfolio have an average maturity of one year and three months.

*Investment book value is as of the date of purchase.
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VPRA Investments: Liquidity 
As of September 30, 2022

35% 
Commercial 

Paper
$35.3 M

65%
Treasury Bills

$66.4 M

Portfolio Diversification 

Allowable % per Policy 
Commercial Paper 35%
Treasury Bills 100%

VPRA’s investment portfolio currently holds $56M of short-term 
investments. Due to the anticipation of further interest rate 
increases, the strategy to maintain shorter maturity will allow 
investment at a preferential rate in the near term.
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Commercial Paper Treasury Bills Total Portfolio

Weighted Average Maturity in Years 

Weighted Average Maturity in Years Allowable Maturity  per Policy

Commercial Paper 
maturing in Q2

October November December 

10,400,000 17,350,000 5,000,000

Total 
$32,750,000 
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VPRA Investment: Return 
2022 Calendar Year Trend Analysis

*Allspring’s Effective Yield has been reduced by investment management & custodian fees.

• The September Allspring 
Effective Yield of 2.87% 
exceeded the LGIP 
benchmark effective 
yield of 2.58%.

• The LGIP effective yield 
has increased 249 basis 
points since December 
2021.
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THANK YOU
Questions?
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