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Executive Director Update
DJ Stadtler, Executive Director, VPRA



Administrative Updates

• Amtrak announced new dual power Airo trainsets 
in December. Beginning 2026, existing rolling stock 
nationwide will be replaced to enhance the 
customer experience with a focus on safety, 
reliability, and sustainability. They will also improve 
efficiency and reduce dwell times at Union Station 
by 15-20 minutes as locomotives will not be 
changed out.

• To promote transportation to younger audiences 
and encourage lifelong travel habits, eligible 
Amtrak children's tickets (ages 2-12) will be 50% off 
nationwide starting in February.
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VPRA Organizational Updates

January Hiring Activity
• Stephen Barna, Project Manager (Franconia) – started 1/10/23
• Christine Fix, Director of Planning – starting 1/25/23
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Staffing (as of 1/10/23)
• Employee Count: 39 FTEs, 1 PTE
• Current Openings: 7
• Offers Accepted: 1



NoVA Facilities Update

RFI with 20 
Responses

First Round of 
Tours (15+)

Second Round 
of Tours (3)

Term 
Negotiations Lease Draft

Final, 
Executed 

Lease

Construction 
and 

Configuration
Occupancy
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Aug ‘22 Sep ‘22 Oct ‘22 Nov ’22 – Jan ‘23 Jan ’23* Feb ’23* July ’23*Feb ’23 – June ’23*



Short-Term Incentive (STI) Program
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• Annual incentive program

• Aligned with market and VPRA philosophy

• Rewards organizational performance

• Payout based on goal accomplishment

• Partial payouts are possible, percentages 
represent maximum payout if ALL goals are 
met or exceeded

• Lump sum payment as a percentage of 
annual salary



VPRA Organizational Updates (continued)
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Data includes employees on 
board as of 1/10/2023.

Data does not include those 
who have accepted offers 
but are not yet on board.



FY23 STI Goals
• Increase ridership by 10% (state FY23 ridership compared to state FY19 ridership) while 

achieving a cost recovery goal of 60%, which is 11% higher than the Board-adopted 
budget

• Advance key milestones for Long Bridge
o Execute contract for Long Bridge project support by February 28, 2023
o Achieve 30% design by May 1, 2023
o Release both Northern and Southern RFQs for Long Bridge no later than June 30, 2023

• Achieve 30% design of Franconia Bypass by June 30, 2023
• Ensure the organization can deliver against its goals with the right staffing and resources

o Secure dedicated office space in Northern Virginia by May 31, 2023
o Implement the first phase of our Enterprise Resource Planning (ERP) initiative by July 31, 2023
o Establish bench contracts for Finance, Engineering, and Planning no later than March 31, 2023
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FY2023 Budget Adjustments –December FY2023

Budget Line Budget 
Component

Approved 
Budget

Revised 
Budget Delegated Authority Applied Description of Change

NRV Service 
Facility & Feasibility 

Assessment  

Capital 
Projects $ - $876,000

Added budget to fund project, 
which is less than $1M and .03% of 
the total FY23 capital project 
budget.

VPRA will assess feasibility for service 
facility site and other passenger 
service infrastructure.  
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Operations Updates



Administrative Budget – December FY2023 
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 A budget adjustment has been processed to increase the Building & Office line item to 
reflect the Richmond Office lease and the cost of cubicle construction. 

 The Information Technology budget has been reduced to cover the Building & Office 
budget adjustment. As the go-live date for the ERP is July 2023 (FY24), the expenses 
associated with this effort will be incurred in the next fiscal year. 

 Review of administrative budget categories is underway to assess if further 
reclassifications or adjustments are required for FY23.

Expense Category FY23 
Budget

FY23 
Pro Rata 
Budget

FY23 
YTD Actual 

Variance
($)

Payroll & Benefits $7,390,000 $3,695,000 $3,255,054 $439,946 
Professional Serv ices     1,010,000               505,000          647,117     (142,117)
Information & Technology        831,000               415,500          385,822        29,678 
Building & Office Related        531,000               265,500          350,410       (84,910)
Other Employee Costs        460,000               230,000          165,772        64,228 

Total $10,222,000 $5,111,000 $4,804,175 $306,825 


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$123.9		$54.6		$48.5		$6.1		11%

		Capital Projects		290.0		212.7		137.6		75.1		35%

		Capital & Operating Grants		185.8		93.3		8.4		84.9		91%

		Total 		$599.7		$360.6		$194.5		$166.1		46%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		5		6

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$13.8		$18.5		($4.7)

		Food Service Revenue		1.0						Food Service Revenue		1.0		0.3		0.7		(0.4)

		Other Revenue		0.6						Other Revenue		0.6		0.3		0.5		(0.2)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		11.7		15.0		(3.3)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$26.1		$34.7		($8.6)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		25.5		20.7		4.8

		Fuel Costs		4.1						Fuel Costs		4.1		1.7		2.3		(0.6)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		1.4		0.8		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		1.3		1.3		-0

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		7.7		11.6		(3.9)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$37.6		$36.7		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		3.4		3.1		0.3

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.2		-0		0.2

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.4		0.2		0.2		rounding here columns G and H

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		3.9		0.6		3.3

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.1		-0		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		1.9		0.8		1.1

		Insurance 		0.5						Insurance		1.1		0.6		0.4		0.2

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.4		1.9		(1.5)		rounding here columns G and H

		Administrative Budget		10.2						Administrative Budget		10.2		5.1		4.8		0.3

		Total Operating Expenses		$122.7						Total Operating Expenses		$123.9		$54.6		$48.5		$6.1

		Additional Funding Required		$60.0						Additional Funding Required		$60.0		$28.5		$13.8		$14.7

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		2.5		1.8		0.7

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$64.4		$31.0		$15.6		$15.4

		Overall Cost Recovery		51%						Overall Cost Recovery		51%				72%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				69%



																				5300001 Operations:Amtrak Marketing		295,478.39

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15

																				5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75

																				5300009 Operations:Insurance		395,905.14

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		- 0		hardcoded

																				5300012 Operations:Western Rail Access Fee		801,645.12

																				5300010 Operations:VRE Track Lease Payment - CSX		583,444.00







Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		5		6

																																																										Debit		Credit

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		5,298,080.06 		0.00 

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		780,790.96 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$3.6		$4.9		$1.3		$4.5		$5.4		$0.9		$4.8		$6.9		$2.1		$0.9		$1.3		$0.4		$13.8		$18.5		$4.7				5310014 Route  46:Host railroad costs		87,831.52 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.1		0.2		0.1		0.1		0.1		0.0		$0.1		0.3		0.2		0.0		0.1		0.1		0.3		0.7		0.4				5310015 Route  46:Host RR performance incentives		537,081.30 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.1		0.1		0.0		0.1		0.1		0.0		$0.1		0.2		0.1		0.0		0.1		0.1		0.3		0.5		0.2				5310016 Route  46:NEC - Through Credit		3,291,670.69 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		3.0		3.9		0.9		3.2		3.6		0.4		$4.2		5.5		1.3		1.3		2.0		0.7		11.7		15.0		3.3				5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$6.8		$9.1		$2.3		$7.9		$9.2		$1.3		$9.2		$12.9		$3.7		$2.2		$3.5		$1.3		$26.1		$34.7		$8.6				5310022 Route  47:Route Costs and Additives		5,644,436.83 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		573,776.68 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		7.3		5.3		(2.0)		5.9		5.6		(0.3)		10.6		7.5		(3.1)		1.7		2.3		0.6		25.5		20.7		(4.8)				5310024 Route  47:Host railroad costs		164,341.53 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		0.6		0.8		0.2		0.4		0.6		0.2		0.6		0.7		0.1		0.1		0.2		0.1		1.7		2.3		0.6				5310025 Route  47:Host RR performance incentives		73,878.38 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.4		0.1		(0.3)		0.2		0.2		0.0		0.7		0.4		(0.3)		0.1		0.1		0.0		1.4		0.8		(0.6)				5310026 Route  47:NEC - Through Credit		2,583,303.30 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.1		0.5		0.4		0.3		0.0		(0.3)		0.8		0.8		0.0		0.1		0.0		(0.1)		1.3		1.3		0.0				5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		1.9		3.3		1.4		2.1		2.6		0.5		3.0		4.3		1.3		0.7		1.4		0.7		7.7		11.6		3.9				5310032 Route  50:Route Costs and Additives		7,462,481.17 		0.00 

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$10.3		$10.0		($0.3)		$8.9		$9.0		$0.1		$15.7		$13.7		($2.0)		$2.7		$4.0		$1.3		$37.6		$36.7		($0.9)				5310033 Route  50:Fuel costs		666,185.16 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.5		0.7		0.2		0.8		0.8		0.0		1.7		1.3		(0.4)		0.4		0.3		(0.1)		3.4		3.1		(0.3)				5310034 Route  50:Host railroad costs		355,574.97 		0.00 

		Other Operating Expense		6.8		3.4		5.2		1.6												Other Operating Expense		3.4		0.7		(2.7)		1.7		1.1		(0.6)		2.6		1.6		(1.0)		0.8		0.5		(0.3)		8.5		3.9		(4.6)				5310035 Route  50:Host RR performance incentives		765,228.98 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.5)		(24.0)		(3.5)												Net Operating Income/(Loss)		($7.4)		($2.3)		$5.1		($3.5)		($1.7)		$1.8		($10.8)		($3.7)		$7.1		($1.7)		($1.3)		$0.4		($23.4)		($9.0)		$14.4				5310036 Route  50:NEC - Through Credit		4,336,994.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		0.5		0.2		(0.3)		1.4		1.4		0.0		0.0		0.0		0.0		0.6		0.2		(0.4)		2.5		1.8		(0.7)				5310042 Route  51:Route Costs and Additives		2,314,751.92 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		198,304.15 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		137,567.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		16,105.05 		0.00 

																						Fedral Credits used 																																		5310046 Route  51:NEC - Through Credit		1,402,955.47 		0.00 

		Host RR Performance Incentives																				Total 		0.2						1.4						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		295,478.39 										5300001 Operations:Amtrak Marketing		73,869.60						73,869.60						110,804.40						36,934.80

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 										5300008 Operations:Depreciation		311,275.75						509,188.05						763,782.08						254,594.02

										5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Western Rail Maintenance of Way		0.00 		hardcoded								5300010 Operations:VRE Track Lease Payment - CSX								194,481.33						291,722.00						145,861.00

										5300009 Operations:Insurance		395,905.14 										5300011 Western Rail Maintenance of Way		- 0

										5300012 Operations:Western Rail Access Fee		801,645.12 										5300009 Operations:Insurance		94,502.56						100,467.53						150,701.29						50,233.76

										5310017 Amtrak Bedford Thruway Intercity Bus		0.00 		hardcoded								5300012 Western Rail Access Fee		200,411.28						200,411.28						300,616.92

										5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 										Totals		700,000.00						1,100,000.00						1,600,000.00						500,000







Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the November Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\November

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90240893 to 90240896_November 2022

				November		- 0		- 0		- 0		- 0		zero for November		pdf page 25

				December		- 0		- 0		- 0		- 0

				January		- 0		- 0		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		- 0		- 0		- 0		- 0

				March		- 0		- 0		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		214,211.73		1,394,239.86		- 0		242,675.77





























Admin 

				Update this >		6												Total From Trial Balance		Total from Column C		Variance

		Expense Category 		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		4,804,175.00		$4,804,175		- 0		immaterial difference due to rounding

		Payroll & Benefits 		$7,390,000		$3,695,000		$3,255,054		$439,946

		Professional Services 		1,010,000		505,000		647,117		(142,117)				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		2,643,538.00

		Information & Technology 		831,000		415,500		385,822		29,678						5000017 Payroll & Benefits:Medical Insurance		170,713.00

		Building & Office Related 		531,000		265,500		350,410		(84,910)						5000018 Payroll & Benefits:Retirement		155,875.00

		Other Employee Costs		460,000		230,000		165,772		64,228						5000019 Payroll & Benefits:Retiree Credit		13,288.00

		Total 		$10,222,000		$5,111,000		$4,804,175		$306,825						5000022 Payroll & Benefits:Group Life Insurance		15,899.00

																5000023 Payroll & Benefits:Disability Insurance		7,238.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,665.00

																5000044 Payroll & Benefits:FICA		136,163.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														3,255,054.00				3,255,054.00



														Professional Services		5000005 Professional services:Professional Fees		647,117.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														647,117.00				647,117.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		16,506.00

																5010004 Information & Technology:Computer Software & Supplies		110,849.00

																5010005 Information & Technology:Other IT Expenses		258,466.00

														385,822.00				385,821.00



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,051.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		176,724.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		62,015.00

																5010015 Building & Office Related:Office Rent		- 0

														288,395.00				350,410.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		23,398.00

																5000009 Other Admin Costs:Supplies & Materials		2,450.00

																5000032 Other Admin Costs:Vehicle Rentals		3,580.00

																5000039 Other Admin Costs:Dues & subscriptions		16,949.00

																5000042 Other Admin Costs:Bank Charges		1,510.00

																5000043 Other Admin Costs:Parking		10,367.00

																5000045 Other Admin Costs:Investment Fees - Allspring		16,686.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.00

																5000050 Other Admin Costs:Business Meals		1,685.00

																5000051 Other Admin Costs:Conferences and Training		14,327.00

																5010003 Other Admin Costs:Office Supplies		24,750.00

																5010006 Other Admin Costs:Other Employee Costs		3,724.00

																5010007 Other Admin Costs:VPRA Payroll Services		6,292.00

														165,772.00				165,773.00













Capital Grants 

												Full FY22 Budget >										Update this >		6

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.4		-0		$0.4

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		0.7		-0		0.7

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		1.9		-0		1.9				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		1.5		-0		1.5				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		16.5		(0.5)		17.0				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.2		-0		0.2						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		10.7		-0		10.7				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		0.9		-0		0.9						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		5.1		(6.7)		11.8				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		1,444,879.16		- 0		1,444,879.16

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96		- 0		1,003,953.96

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.2		-0		0.2						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		2.9		-0		2.9						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		1.4		-0		1.4				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		2.5		1.4		1.1						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.3		-0		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		2.8		1.0		1.8						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.2		-0		0.2						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		1.2		0.1		1.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		7.7		-0		7.7				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		8.0		-0		8.0				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		10.0		0.1		9.9				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.5		0.2		0.3						5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		4.6		-0		4.6				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$93.3		$8.4		$84.9				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		- 0		- 0		- 0

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48		- 0		1,178.48

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		- 0		- 0		- 0

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		- 0		- 0		- 0

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83		- 0		141,074.83

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		212,803.75		- 0		212,803.75

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		53,976.25		- 0		53,976.25

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83		- 0		47,187.83

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Real Time Multimodal Information		VRE		3.5		-

		Quantico Station Improvements		VRE		24.0		8.9																												16,055,956.65		(7,500,946.40)		8,555,010.25

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		6

						Full FY23 Budget >										Quarterly>																										Monthly>		5		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail		$31.1		$16.3		$5.2		$11.1				5.20		521200		0		0

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		28.9		1.1		27.8				1.10		521300		0		0

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		5.3		0.9		4.4				0.90		521400		0		0

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		4.2		1.1		3.1				1.10		521500		0		0

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		4.9		-0		4.9				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.2		-0		0.2				0.00		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		5.3		1.4		3.9				1.40		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		1.2		0.1		1.1				0.10		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		1.4		0.1		1.3				0.10		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		0.5		-0		0.5				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		1.5		0.2		1.3				0.20		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		0.6		-0		0.6				0.00		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		0.7		0.2		0.5				0.20		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		1.6		0.1		1.5				0.10		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$197.6		$135.4		$62.2

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.1		(0.1)				0.10		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		4.9		0.1		4.8				0.10		540001		0		0

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		7.8		-0		7.8				0.01		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		0.8		-0		0.8				0.00		540003		0		0		Variance		$   125

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		1.6		-0		1.6				0.00		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$15.1		$0.2		$14.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.0		(2.0)				2.00		550000		0		0

																																														Total Capital Projects		$290.0		$212.7		$137.6		$75.1				12.61





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   1.1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   5.2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	5.2	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		69%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.68986083499005979	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of December 31, 2022

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		48,862.21 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		337,395,245.76 						0

		1000004 Money Market Fund - Allspring		973,926.81 						0

		1100001 Accounts Receivable (A/R) - Current		16,473,446.64 						0

		1100003 Interest Receivable (A/R)		254,060.31 						0

		1100005 Coupon Payment Receivable - Allspring		77,040.16 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 						0

		1200004 Prepaid Expenses:Insurance		333,266.82 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		31,783.07 						0

		1200006 Prepaid Expenses:Other		58,500.00 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		4,330,595.48 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		75,000.00 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,291,208.08 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				387,837.21 				0

		1211000 Investments:Investments in Allspring		99,335,413.95 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring				576,292.88 				0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				235,632.08 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				8,943.20 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				367,506.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				2,864,182.77 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				311,275.75 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		6,410,446.64 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				6,237,314.65 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				82,464.33 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100007 Current Liability - Richmond Office Lease				258,510.18 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee		1,616.33 						0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				3,432,583.82 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				54,956,342.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,511,603.22 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				1,825,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				88,559,492.76 				0

		4000005 CROC				126,659,194.70 				0

		4010005 Other Operating Income				139,340.76 				0

		4010011 Route 46:Train revenue				4,896,585.39 				0

		4010012 Route 46:Food Service Revenue				191,261.91 				0

		4010013 Route 46:Other Revenue				123,012.71 				0

		4010014 Route 46:NEC Through - Revenue				3,943,665.44 				0

		4010021 Route 47:Train revenue				5,380,780.13 				0

		4010022 Route 47:Food Service Revenue				65,265.47 				0

		4010023 Route 47:Other Primary Income				129,403.12 				0

		4010024 Route 47:NEC Through - Revenue				3,567,756.97 				0

		4010031 Route 50:Train revenue				6,915,946.41 				0

		4010032 Route 50:Food Service Revenue				311,244.86 				0

		4010033 Route 50:Other Revenue				178,915.41 				0

		4010034 Route 50:NEC Through - Revenue				5,467,196.39 				0

		4010041 Route 51:Train revenue				1,328,617.83 				0

		4010042 Route 51:Food Service Revenue				63,400.34 				0

		4010043 Route 51:Other Revenue				50,892.26 				0

		4010044 Route 51:NEC Through - Revenue				2,026,900.54 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		2,643,537.99 						0

		5000017 Payroll & Benefits:Medical Insurance		170,712.73 						0

		5000018 Payroll & Benefits:Retirement		155,875.32 						0

		5000019 Payroll & Benefits:Retiree Credit		13,288.44 						0

		5000022 Payroll & Benefits:Group Life Insurance		15,898.76 						0

		5000023 Payroll & Benefits:Disability Insurance		7,237.54 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,664.75 						0

		5000044 Payroll & Benefits:FICA		136,163.02 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		647,117.11 						0

		5010002 Information & Technology:IT Hardware		16,506.28 						0

		5010004 Information & Technology:Computer Software & Supplies		110,849.43 						0

		5010005 Information & Technology:Other IT Expenses		258,465.87 						0

		5000007 Building & Office Related:Other Office Related		106,050.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		176,724.06 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		23,397.50 						0

		5000009 Other Admin Costs:Supplies & Materials		2,450.00 						0

		5000032 Other Admin Costs:Vehicle Rentals		3,579.84 						0

		5000039 Other Admin Costs:Dues & subscriptions		16,949.16 						0

		5000042 Other Admin Costs:Bank Charges		1,509.85 						0

		5000043 Other Admin Costs:Parking		10,367.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		16,686.12 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.10 						0

		5000050 Other Admin Costs:Business Meals		1,685.00 						0

		5000051 Other Admin Costs:Conferences and Training		14,326.61 						0

		5010003 Other Admin Costs:Office Supplies		24,749.91 						0

		5010006 Other Admin Costs:Other Employee Costs		3,724.15 						0

		5010007 Other Admin Costs:VPRA Payroll Services		6,291.91 						0

		5000053 Interest Expense		62,015.23 						0

		5300001 Operations:Amtrak Marketing		295,478.39 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		2,236.35 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 						0

		5300009 Operations:Insurance		395,905.14 						0

		5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 						0

		5300012 Operations:Western Rail Access Fee		801,645.12 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		63,566.16 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 						0

		5310012 Route  46:Route Costs and Additives		5,298,080.06 						0

		5310013 Route  46:Fuel costs		780,790.96 						0

		5310014 Route  46:Host railroad costs		87,831.52 						0

		5310015 Route  46:Host RR performance incentives		537,081.30 						0

		5310016 Route  46:NEC - Through Credit		3,291,670.69 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 						0

		5310022 Route  47:Route Costs and Additives		5,644,436.83 						0

		5310023 Route  47:Fuel costs		573,776.68 						0

		5310024 Route  47:Host railroad costs		164,341.53 						0

		5310025 Route  47:Host RR performance incentives		73,878.38 						0

		5310026 Route  47:NEC - Through Credit		2,583,303.30 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 						0

		5310032 Route  50:Route Costs and Additives		7,462,481.17 						0

		5310033 Route  50:Fuel costs		666,185.16 						0

		5310034 Route  50:Host railroad costs		355,574.97 						0

		5310035 Route  50:Host RR performance incentives		765,228.98 						0

		5310036 Route  50:NEC - Through Credit		4,336,994.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 						0

		5310042 Route  51:Route Costs and Additives		2,314,751.92 						0

		5310043 Route  51:Fuel costs		198,304.15 						0

		5310044 Route  51:Host railroad costs		137,567.39 						0

		5310045 Route  51:Host RR performance incentives		16,105.05 						0

		5310046 Route  51:NEC - Through Credit		1,402,955.47 						0

		4100001 Interest Income				5,516,942.76 				0

		4100002 Other Miscellaneous Income				0.00 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		151,655.41 						0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring		576,292.88 						0

		5100006 Capital Grants:Newport News Station Platform		1,444,879.16 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		0.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		0.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83 						0

		5100041 Capital Grants:S-Line Planning & Development		212,803.75 						0

		5100042 Capital Grants:Station Program & Planning		53,976.25 						0

		5200002 Capital Projects:CSX Transactional		506,886.62 						0

		5200003 Capital Projects:Right of Way - CSX		940,031.88 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 						0

		5200009 Capital Projects:Legal Supp - Hunton		0.00 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		6,587.52 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		4,525,041.96 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		650,344.66 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		575,363.57 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		44,081.50 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		503,373.50 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		645,580.92 						0

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		207,352.09 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		915,194.64 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps				284.96 				0

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		214,929.14 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,411.23 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		12,467.47 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		308.28 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		3,278.35 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		1,172.84 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		71,705.87 						0

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		68,614.70 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		126,721.68 						0

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		13,492.91 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		23,054.65 						0

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,598.54 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		122,525.98 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		44,476.73 						0

		5219701 Capital Projects:CIG Grant:Administrative		235,046.55 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		54,789.77 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		126,209.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		1,194.78 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		57,003.14 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		8,306.00 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		3,453.44 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		7,778.68 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,039,912.71 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,184,828,871.08 		$1,180,839,435.90 				0



		Thursday, Jan 05, 2023 10:14:31 AM GMT-8 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Operations Budget – December FY2023 

13

• Train operating revenues exceeded the Pro 
Rata budget by $8.6M. Strong coordination 
with the Amtrak Revenue Management 
team over the last quarter has had a 
positive impact on train revenues.

• Train operations expenses are currently 
$0.9M under budget, however, upward 
adjustment is expected in the coming 
months to reflect the FY23 rates once the 
operating agreement is executed.

• See Appendix A for Train Operations by 
route.  

*Train operations are reported 
on a one-month lag, pro rata 
budget and YTD actuals 
included are through 
November. Other Operating 
Expenses budget and YTD 
actuals included are through 
December.

Operations Category 
(in millions)

FY23  
Budget

FY23 
Pro Rata 
Budget

FY23 
YTD 

Actual 

Variance
($)

Train Operating Revenues
Train Revenue $33.1 $13.8 $18.5 ($4.7)
Food Service Revenue            1.0            0.3            0.7            (0.4)
Other Revenue            0.6            0.3            0.5            (0.2)
NEC Through Revenue          28.0          11.7          15.0            (3.3)

Total Train Operating Revenues $62.7 $26.1 $34.7 ($8.6)
Train Operations Expenses

Route Costs and Additives          61.2          25.5          20.7              4.8 
Fuel Costs            4.1            1.7            2.3            (0.6)
Host Railroad Costs            3.3            1.4            0.8              0.6 
Host RR Performance Incentives            3.0            1.3            1.3                 -  
NEC Through Credit Expense          18.4            7.7          11.6            (3.9)

Total Train Operations Expense $90.0 $37.6 $36.7 $0.9 
Other Operating Expenses 

Capital Equipment Maintenance            6.7            3.4            3.1              0.3 
Bedford Amtrak Thruway Intercity Bus Connector            0.4            0.2               -               0.2 
Amtrak Marketing            0.9            0.4            0.2              0.2 
I-95 Corridor Maintenance of Way (VRE Access Rate)            7.8            3.9            0.6              3.3 
Western Rail Maintenance of Way            2.1            1.1               -               1.1 
Western Rail Access Fee            3.7            1.9            0.8              1.1 
Insurance            1.1            0.6            0.4              0.2 
Depreciation (non-cash expense)            1.0            0.4            1.9            (1.5)
Administrative Budget          10.2            5.1            4.8              0.3 

Total Operating Expenses $123.9 $54.6 $48.5 $6.1 
Additional Funding Required $61.2 $28.5 $13.8 $14.7 

Federal Credits Applied to Train Operat ion Expense            4.4            2.5            1.8              0.7 
Additional Funding Required - w/o Federal Credits $65.6 $31.0 $15.6 $15.4 

Overall Cost Recovery 51% 72%
Overall Cost Recovery - Without Federal Credits 49% 69%


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$123.9		$54.6		$48.5		$6.1		11%

		Capital Projects		290.0		212.7		137.6		75.1		35%

		Capital & Operating Grants		185.8		93.3		8.4		84.9		91%

		Total 		$599.7		$360.6		$194.5		$166.1		46%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		5		6

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$13.8		$18.5		($4.7)

		Food Service Revenue		1.0						Food Service Revenue		1.0		0.3		0.7		(0.4)

		Other Revenue		0.6						Other Revenue		0.6		0.3		0.5		(0.2)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		11.7		15.0		(3.3)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$26.1		$34.7		($8.6)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		25.5		20.7		4.8

		Fuel Costs		4.1						Fuel Costs		4.1		1.7		2.3		(0.6)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		1.4		0.8		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		1.3		1.3		-0

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		7.7		11.6		(3.9)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$37.6		$36.7		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		3.4		3.1		0.3

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.2		-0		0.2

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.4		0.2		0.2		rounding here columns G and H

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		3.9		0.6		3.3

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.1		-0		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		1.9		0.8		1.1

		Insurance 		0.5						Insurance		1.1		0.6		0.4		0.2

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.4		1.9		(1.5)		rounding here columns G and H

		Administrative Budget		10.2						Administrative Budget		10.2		5.1		4.8		0.3

		Total Operating Expenses		$122.7						Total Operating Expenses		$123.9		$54.6		$48.5		$6.1

		Additional Funding Required		$60.0						Additional Funding Required		$61.2		$28.5		$13.8		$14.7

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		2.5		1.8		0.7

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$65.6		$31.0		$15.6		$15.4

		Overall Cost Recovery		51%						Overall Cost Recovery		51%				72%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				69%



																				5300001 Operations:Amtrak Marketing		295,478.39

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15

																				5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75

																				5300009 Operations:Insurance		395,905.14

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		- 0		hardcoded

																				5300012 Operations:Western Rail Access Fee		801,645.12

																				5300010 Operations:VRE Track Lease Payment - CSX		583,444.00







Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		5		6

																																																										Debit		Credit

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		5,298,080.06 		0.00 

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		780,790.96 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$3.6		$4.9		$1.3		$4.5		$5.4		$0.9		$4.8		$6.9		$2.1		$0.9		$1.3		$0.4		$13.8		$18.5		$4.7				5310014 Route  46:Host railroad costs		87,831.52 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.1		0.2		0.1		0.1		0.1		0.0		$0.1		0.3		0.2		0.0		0.1		0.1		0.3		0.7		0.4				5310015 Route  46:Host RR performance incentives		537,081.30 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.1		0.1		0.0		0.1		0.1		0.0		$0.1		0.2		0.1		0.0		0.1		0.1		0.3		0.5		0.2				5310016 Route  46:NEC - Through Credit		3,291,670.69 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		3.0		3.9		0.9		3.2		3.6		0.4		$4.2		5.5		1.3		1.3		2.0		0.7		11.7		15.0		3.3				5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$6.8		$9.1		$2.3		$7.9		$9.2		$1.3		$9.2		$12.9		$3.7		$2.2		$3.5		$1.3		$26.1		$34.7		$8.6				5310022 Route  47:Route Costs and Additives		5,644,436.83 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		573,776.68 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		7.3		5.3		(2.0)		5.9		5.6		(0.3)		10.6		7.5		(3.1)		1.7		2.3		0.6		25.5		20.7		(4.8)				5310024 Route  47:Host railroad costs		164,341.53 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		0.6		0.8		0.2		0.4		0.6		0.2		0.6		0.7		0.1		0.1		0.2		0.1		1.7		2.3		0.6				5310025 Route  47:Host RR performance incentives		73,878.38 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.4		0.1		(0.3)		0.2		0.2		0.0		0.7		0.4		(0.3)		0.1		0.1		0.0		1.4		0.8		(0.6)				5310026 Route  47:NEC - Through Credit		2,583,303.30 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.1		0.5		0.4		0.3		0.0		(0.3)		0.8		0.8		0.0		0.1		0.0		(0.1)		1.3		1.3		0.0				5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		1.9		3.3		1.4		2.1		2.6		0.5		3.0		4.3		1.3		0.7		1.4		0.7		7.7		11.6		3.9				5310032 Route  50:Route Costs and Additives		7,462,481.17 		0.00 

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$10.3		$10.0		($0.3)		$8.9		$9.0		$0.1		$15.7		$13.7		($2.0)		$2.7		$4.0		$1.3		$37.6		$36.7		($0.9)				5310033 Route  50:Fuel costs		666,185.16 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.5		0.7		0.2		0.8		0.8		0.0		1.7		1.3		(0.4)		0.4		0.3		(0.1)		3.4		3.1		(0.3)				5310034 Route  50:Host railroad costs		355,574.97 		0.00 

		Other Operating Expense		6.8		3.4		5.2		1.6												Other Operating Expense		3.4		0.7		(2.7)		1.7		1.1		(0.6)		2.6		1.6		(1.0)		0.8		0.5		(0.3)		8.5		3.9		(4.6)				5310035 Route  50:Host RR performance incentives		765,228.98 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.5)		(24.0)		(3.5)												Net Operating Income/(Loss)		($7.4)		($2.3)		$5.1		($3.5)		($1.7)		$1.8		($10.8)		($3.7)		$7.1		($1.7)		($1.3)		$0.4		($23.4)		($9.0)		$14.4				5310036 Route  50:NEC - Through Credit		4,336,994.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		0.5		0.2		(0.3)		1.4		1.4		0.0		0.0		0.0		0.0		0.6		0.2		(0.4)		2.5		1.8		(0.7)				5310042 Route  51:Route Costs and Additives		2,314,751.92 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		198,304.15 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		137,567.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		16,105.05 		0.00 

																						Fedral Credits used 																																		5310046 Route  51:NEC - Through Credit		1,402,955.47 		0.00 

		Host RR Performance Incentives																				Total 		0.2						1.4						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		295,478.39 										5300001 Operations:Amtrak Marketing		73,869.60						73,869.60						110,804.40						36,934.80

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 										5300008 Operations:Depreciation		311,275.75						509,188.05						763,782.08						254,594.02

										5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Western Rail Maintenance of Way		0.00 		hardcoded								5300010 Operations:VRE Track Lease Payment - CSX								194,481.33						291,722.00						145,861.00

										5300009 Operations:Insurance		395,905.14 										5300011 Western Rail Maintenance of Way		- 0

										5300012 Operations:Western Rail Access Fee		801,645.12 										5300009 Operations:Insurance		94,502.56						100,467.53						150,701.29						50,233.76

										5310017 Amtrak Bedford Thruway Intercity Bus		0.00 		hardcoded								5300012 Western Rail Access Fee		200,411.28						200,411.28						300,616.92

										5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 										Totals		700,000.00						1,100,000.00						1,600,000.00						500,000







Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the November Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\November

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90240893 to 90240896_November 2022

				November		- 0		- 0		- 0		- 0		zero for November		pdf page 25

				December		- 0		- 0		- 0		- 0

				January		- 0		- 0		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		- 0		- 0		- 0		- 0

				March		- 0		- 0		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		214,211.73		1,394,239.86		- 0		242,675.77





























Admin 

				Update this >		6												Total From Trial Balance		Total from Column C		Variance

		Expense Category 		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		4,804,175.00		$4,804,175		- 0		immaterial difference due to rounding

		Payroll & Benefits 		$7,390,000		$3,695,000		$3,255,054		$439,946

		Professional Services 		1,010,000		505,000		647,117		(142,117)				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		2,643,538.00

		Information & Technology 		831,000		415,500		385,822		29,678						5000017 Payroll & Benefits:Medical Insurance		170,713.00

		Building & Office Related 		531,000		265,500		350,410		(84,910)						5000018 Payroll & Benefits:Retirement		155,875.00

		Other Employee Costs		460,000		230,000		165,772		64,228						5000019 Payroll & Benefits:Retiree Credit		13,288.00

		Total 		$10,222,000		$5,111,000		$4,804,175		$306,825						5000022 Payroll & Benefits:Group Life Insurance		15,899.00

																5000023 Payroll & Benefits:Disability Insurance		7,238.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,665.00

																5000044 Payroll & Benefits:FICA		136,163.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														3,255,054.00				3,255,054.00



														Professional Services		5000005 Professional services:Professional Fees		647,117.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														647,117.00				647,117.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		16,506.00

																5010004 Information & Technology:Computer Software & Supplies		110,849.00

																5010005 Information & Technology:Other IT Expenses		258,466.00

														385,822.00				385,821.00



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,051.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		176,724.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		62,015.00

																5010015 Building & Office Related:Office Rent		- 0

														288,395.00				350,410.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		23,398.00

																5000009 Other Admin Costs:Supplies & Materials		2,450.00

																5000032 Other Admin Costs:Vehicle Rentals		3,580.00

																5000039 Other Admin Costs:Dues & subscriptions		16,949.00

																5000042 Other Admin Costs:Bank Charges		1,510.00

																5000043 Other Admin Costs:Parking		10,367.00

																5000045 Other Admin Costs:Investment Fees - Allspring		16,686.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.00

																5000050 Other Admin Costs:Business Meals		1,685.00

																5000051 Other Admin Costs:Conferences and Training		14,327.00

																5010003 Other Admin Costs:Office Supplies		24,750.00

																5010006 Other Admin Costs:Other Employee Costs		3,724.00

																5010007 Other Admin Costs:VPRA Payroll Services		6,292.00

														165,772.00				165,773.00













Capital Grants 

												Full FY22 Budget >										Update this >		6

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.4		-0		$0.4

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		0.7		-0		0.7

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		1.9		-0		1.9				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		1.5		-0		1.5				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		16.5		(0.5)		17.0				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.2		-0		0.2						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		10.7		-0		10.7				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		0.9		-0		0.9						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		5.1		(6.7)		11.8				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		1,444,879.16		- 0		1,444,879.16

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96		- 0		1,003,953.96

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.2		-0		0.2						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		2.9		-0		2.9						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		1.4		-0		1.4				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		2.5		1.4		1.1						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.3		-0		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		2.8		1.0		1.8						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.2		-0		0.2						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		1.2		0.1		1.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		7.7		-0		7.7				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		8.0		-0		8.0				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		10.0		0.1		9.9				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.5		0.2		0.3						5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		4.6		-0		4.6				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$93.3		$8.4		$84.9				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		- 0		- 0		- 0

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48		- 0		1,178.48

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		- 0		- 0		- 0

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		- 0		- 0		- 0

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83		- 0		141,074.83

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		212,803.75		- 0		212,803.75

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		53,976.25		- 0		53,976.25

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83		- 0		47,187.83

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Real Time Multimodal Information		VRE		3.5		-

		Quantico Station Improvements		VRE		24.0		8.9																												16,055,956.65		(7,500,946.40)		8,555,010.25

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		6

						Full FY23 Budget >										Quarterly>																										Monthly>		5		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail		$31.1		$16.3		$5.2		$11.1				5.20		521200		0		0

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		28.9		1.1		27.8				1.10		521300		0		0

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		5.3		0.9		4.4				0.90		521400		0		0

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		4.2		1.1		3.1				1.10		521500		0		0

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		4.9		-0		4.9				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.2		-0		0.2				0.00		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		5.3		1.4		3.9				1.40		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		1.2		0.1		1.1				0.10		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		1.4		0.1		1.3				0.10		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		0.5		-0		0.5				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		1.5		0.2		1.3				0.20		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		0.6		-0		0.6				0.00		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		0.7		0.2		0.5				0.20		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		1.6		0.1		1.5				0.10		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$197.6		$135.4		$62.2

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.1		(0.1)				0.10		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		4.9		0.1		4.8				0.10		540001		0		0

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		7.8		-0		7.8				0.01		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		0.8		-0		0.8				0.00		540003		0		0		Variance		$   125

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		1.6		-0		1.6				0.00		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$15.1		$0.2		$14.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.0		(2.0)				2.00		550000		0		0

																																														Total Capital Projects		$290.0		$212.7		$137.6		$75.1				12.61





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   1.1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   5.2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	5.2	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		69%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.68986083499005979	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of December 31, 2022

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		48,862.21 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		337,395,245.76 						0

		1000004 Money Market Fund - Allspring		973,926.81 						0

		1100001 Accounts Receivable (A/R) - Current		16,473,446.64 						0

		1100003 Interest Receivable (A/R)		254,060.31 						0

		1100005 Coupon Payment Receivable - Allspring		77,040.16 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 						0

		1200004 Prepaid Expenses:Insurance		333,266.82 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		31,783.07 						0

		1200006 Prepaid Expenses:Other		58,500.00 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		4,330,595.48 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		75,000.00 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,291,208.08 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				387,837.21 				0

		1211000 Investments:Investments in Allspring		99,335,413.95 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring				576,292.88 				0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				235,632.08 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				8,943.20 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				367,506.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				2,864,182.77 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				311,275.75 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		6,410,446.64 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				6,237,314.65 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				82,464.33 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100007 Current Liability - Richmond Office Lease				258,510.18 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee		1,616.33 						0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				3,432,583.82 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				54,956,342.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,511,603.22 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				1,825,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				88,559,492.76 				0

		4000005 CROC				126,659,194.70 				0

		4010005 Other Operating Income				139,340.76 				0

		4010011 Route 46:Train revenue				4,896,585.39 				0

		4010012 Route 46:Food Service Revenue				191,261.91 				0

		4010013 Route 46:Other Revenue				123,012.71 				0

		4010014 Route 46:NEC Through - Revenue				3,943,665.44 				0

		4010021 Route 47:Train revenue				5,380,780.13 				0

		4010022 Route 47:Food Service Revenue				65,265.47 				0

		4010023 Route 47:Other Primary Income				129,403.12 				0

		4010024 Route 47:NEC Through - Revenue				3,567,756.97 				0

		4010031 Route 50:Train revenue				6,915,946.41 				0

		4010032 Route 50:Food Service Revenue				311,244.86 				0

		4010033 Route 50:Other Revenue				178,915.41 				0

		4010034 Route 50:NEC Through - Revenue				5,467,196.39 				0

		4010041 Route 51:Train revenue				1,328,617.83 				0

		4010042 Route 51:Food Service Revenue				63,400.34 				0

		4010043 Route 51:Other Revenue				50,892.26 				0

		4010044 Route 51:NEC Through - Revenue				2,026,900.54 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		2,643,537.99 						0

		5000017 Payroll & Benefits:Medical Insurance		170,712.73 						0

		5000018 Payroll & Benefits:Retirement		155,875.32 						0

		5000019 Payroll & Benefits:Retiree Credit		13,288.44 						0

		5000022 Payroll & Benefits:Group Life Insurance		15,898.76 						0

		5000023 Payroll & Benefits:Disability Insurance		7,237.54 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,664.75 						0

		5000044 Payroll & Benefits:FICA		136,163.02 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		647,117.11 						0

		5010002 Information & Technology:IT Hardware		16,506.28 						0

		5010004 Information & Technology:Computer Software & Supplies		110,849.43 						0

		5010005 Information & Technology:Other IT Expenses		258,465.87 						0

		5000007 Building & Office Related:Other Office Related		106,050.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		176,724.06 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		23,397.50 						0

		5000009 Other Admin Costs:Supplies & Materials		2,450.00 						0

		5000032 Other Admin Costs:Vehicle Rentals		3,579.84 						0

		5000039 Other Admin Costs:Dues & subscriptions		16,949.16 						0

		5000042 Other Admin Costs:Bank Charges		1,509.85 						0

		5000043 Other Admin Costs:Parking		10,367.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		16,686.12 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.10 						0

		5000050 Other Admin Costs:Business Meals		1,685.00 						0

		5000051 Other Admin Costs:Conferences and Training		14,326.61 						0

		5010003 Other Admin Costs:Office Supplies		24,749.91 						0

		5010006 Other Admin Costs:Other Employee Costs		3,724.15 						0

		5010007 Other Admin Costs:VPRA Payroll Services		6,291.91 						0

		5000053 Interest Expense		62,015.23 						0

		5300001 Operations:Amtrak Marketing		295,478.39 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		2,236.35 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 						0

		5300009 Operations:Insurance		395,905.14 						0

		5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 						0

		5300012 Operations:Western Rail Access Fee		801,645.12 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		63,566.16 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 						0

		5310012 Route  46:Route Costs and Additives		5,298,080.06 						0

		5310013 Route  46:Fuel costs		780,790.96 						0

		5310014 Route  46:Host railroad costs		87,831.52 						0

		5310015 Route  46:Host RR performance incentives		537,081.30 						0

		5310016 Route  46:NEC - Through Credit		3,291,670.69 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 						0

		5310022 Route  47:Route Costs and Additives		5,644,436.83 						0

		5310023 Route  47:Fuel costs		573,776.68 						0

		5310024 Route  47:Host railroad costs		164,341.53 						0

		5310025 Route  47:Host RR performance incentives		73,878.38 						0

		5310026 Route  47:NEC - Through Credit		2,583,303.30 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 						0

		5310032 Route  50:Route Costs and Additives		7,462,481.17 						0

		5310033 Route  50:Fuel costs		666,185.16 						0

		5310034 Route  50:Host railroad costs		355,574.97 						0

		5310035 Route  50:Host RR performance incentives		765,228.98 						0

		5310036 Route  50:NEC - Through Credit		4,336,994.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 						0

		5310042 Route  51:Route Costs and Additives		2,314,751.92 						0

		5310043 Route  51:Fuel costs		198,304.15 						0

		5310044 Route  51:Host railroad costs		137,567.39 						0

		5310045 Route  51:Host RR performance incentives		16,105.05 						0

		5310046 Route  51:NEC - Through Credit		1,402,955.47 						0

		4100001 Interest Income				5,516,942.76 				0

		4100002 Other Miscellaneous Income				0.00 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		151,655.41 						0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring		576,292.88 						0

		5100006 Capital Grants:Newport News Station Platform		1,444,879.16 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		0.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		0.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83 						0

		5100041 Capital Grants:S-Line Planning & Development		212,803.75 						0

		5100042 Capital Grants:Station Program & Planning		53,976.25 						0

		5200002 Capital Projects:CSX Transactional		506,886.62 						0

		5200003 Capital Projects:Right of Way - CSX		940,031.88 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 						0

		5200009 Capital Projects:Legal Supp - Hunton		0.00 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		6,587.52 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		4,525,041.96 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		650,344.66 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		575,363.57 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		44,081.50 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		503,373.50 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		645,580.92 						0

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		207,352.09 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		915,194.64 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps				284.96 				0

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		214,929.14 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,411.23 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		12,467.47 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		308.28 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		3,278.35 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		1,172.84 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		71,705.87 						0

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		68,614.70 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		126,721.68 						0

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		13,492.91 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		23,054.65 						0

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,598.54 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		122,525.98 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		44,476.73 						0

		5219701 Capital Projects:CIG Grant:Administrative		235,046.55 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		54,789.77 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		126,209.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		1,194.78 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		57,003.14 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		8,306.00 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		3,453.44 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		7,778.68 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,039,912.71 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,184,828,871.08 		$1,180,839,435.90 				0



		Thursday, Jan 05, 2023 10:14:31 AM GMT-8 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Annual Cost Recovery Trend
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Virginia-Supported Monthly Ridership and Station Activity

15

December 2022 saw 
a 17.6% increase in 
ridership compared 
to December 2019.

Highest recorded 
December ridership 

for Virginia-Supported 
Service.

Inside of Virginia,
RVR, ALX, and NFK 

were the most 
visited stations.
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Annual Ridership by Federal Fiscal Year in Virginia
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Norfolk service began 
in 2012.

Lynchburg service 
extended to Roanoke 

in 2017.

Richmond service 
extended to Main 

Street Station in 2021.

3rd Norfolk and
2nd Roanoke

daily roundtrips 
began in 2022.

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Amtrak Ridership in Virginia (One or Both Endpoints)

Long-Distance State-Supported Pandemic impacted daily roundtrips
Service now back to full operations

Federal Fiscal Year
runs October thru September



28,228

42,008

 -
 5,000

 10,000
 15,000
 20,000
 25,000
 30,000
 35,000
 40,000
 45,000
 50,000

Route 50: Norfolk Ridership

2019 Norfolk 2022 Norfolk

Virginia-Supported Monthly Ridership by Route 2022 vs 2019
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The largest pre-
pandemic 

ridership increase 
was Route 50: 

Norfolk at 48.8%. 
(+13,780)

Three of four 
routes saw an 

increase in 
ridership when 
compared to 

2019.

Note: 2nd Roanoke roundtrip began July 11, 2022

Note: 3rd Norfolk roundtrip began July 11, 2022
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Route 46: Washington – Roanoke
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Train 176(NB), 
which operates 
on weekdays, 

has the highest 
average daily 

ridership.

Major Delay Factors
Passenger related, 

commuter & 
passenger train 

interference

Note: Roanoke route has two roundtrips per day.
The second roundtrip to Roanoke started July 11, 2022.
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Route 47: Washington – Newport News
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Major Delay Factors
Freight train 

interference, slow 
orders, and passenger 

train interference

Train 194(NB), 
which operates 

on Saturdays, has 
the highest 

average daily 
ridership.

Note: Newport News route has two roundtrips per day.
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Route 50: Washington – Norfolk
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Major Delay Factors
Slow orders, 

commuter train 
interference, and 

waiting for 
scheduled departure

Train 94(NB), 
which operates 
on weekdays, 

has the highest 
average daily 

ridership.

Note: Norfolk route has three roundtrips per day.
The third roundtrip to Norfolk started July 11, 2022.
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Route 51: Washington – Richmond

21

Major Delay Factors
Weather related, slow 
orders, and commuter 

train interference

Train 195(SB), 
which operates 
on weekends, 
has the highest 
average daily 

ridership.

Note: Richmond route has one roundtrip per day.
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Capital Project Updates



I-95 Corridor
New Long Bridge for Passenger Rail $31.1 $16.3 $5.2 $11.1 
Alexandria 4th Track        42.6 28.9          1.1           27.8 
Franconia to Lorton 3rd Mainline        10.9 5.3          0.9             4.4 
Franconia-Springfield Bypass        10.2 4.2          1.1             3.1 
Richmond to DC Sidings - Phase 1        12.8 4.9             -              4.9 
Richmond to DC Sidings - Phase 2          0.3 0.2             -              0.2 
TRV Right of Way Acquisition      125.0 125.0      125.0                -  
TRV  Right of Way Transaction Costs        10.6 5.3          1.4             3.9 
Newington Bridge          3.0 1.2          0.1             1.1 
Route 1 Bridge          3.6 1.4          0.1             1.3 
L'Enfant 4th Track          1.1 0.5             -              0.5 
Richmond Layover Facility          3.0 1.5          0.2             1.3 
Lorton to Route 1          1.1 0.6             -              0.6 
Other TRV Infrastructure          1.4 0.7          0.2             0.5 
King and Commonwealth Bridges          3.1 1.6          0.1             1.5 

Total I-95 Corridor $259.8 $197.6 $135.4 $62.2 
Western Rail Corridor
Salem Right-of-Way Transaction Costs*             -              -           0.1            (0.1)
New River Valley Platform & Track Improvements          9.8          4.9          0.1             4.8 
V -Line Tunnels        15.5          7.8             -              7.8 
Capital Improvements - Bridges          1.7          0.9             -              0.9 
Capital Improvements - Other          3.2          1.6             -              1.6 

Total Western Rail Corridor $30.2 $15.1 $0.2 $14.9 
Other
Purchase of St. Julian's Yard: Amtrak Service Facility             -              -           2.0            (2.0)

Total Capital Projects $290.0 $212.7 $137.6 $75.1 

Project Description
(in millions)

FY23 
Pro Rata 
Budget

FY23 
YTD 

Actual 

Variance
($)

FY23 
Budget

Capital Project Expenditures – December FY2023

23

* Transaction costs for the V-Line 
were budgeted for FY22, however, 
minor costs have been received in 
FY23. The remaining budget from 
FY22 was $10.5M which is sufficient 
to cover the cost incurred during 
the current fiscal year.  








• YTD Budget based on 
quarterly expenditure 
estimates.

• YTD actuals reported as 
modified accruals 

• Includes accruals for 
unbilled services 
greater than 60 days 
and exceeding 
$100K.

Indicates further 
project details and 
variance explanation 
herein.




Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$123.9		$54.6		$48.5		$6.1		11%

		Capital Projects		290.0		212.7		137.6		75.1		35%

		Capital & Operating Grants		185.8		93.3		8.4		84.9		91%

		Total 		$599.7		$360.6		$194.5		$166.1		46%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		5		6

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$13.8		$18.5		($4.7)

		Food Service Revenue		1.0						Food Service Revenue		1.0		0.3		0.7		(0.4)

		Other Revenue		0.6						Other Revenue		0.6		0.3		0.5		(0.2)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		11.7		15.0		(3.3)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$26.1		$34.7		($8.6)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		25.5		20.7		4.8

		Fuel Costs		4.1						Fuel Costs		4.1		1.7		2.3		(0.6)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		1.4		0.8		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		1.3		1.3		-0

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		7.7		11.6		(3.9)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$37.6		$36.7		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		3.4		3.1		0.3

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.2		-0		0.2

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.4		0.2		0.2		rounding here columns G and H

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		3.9		0.6		3.3

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.1		-0		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		1.9		0.8		1.1

		Insurance 		0.5						Insurance		1.1		0.6		0.4		0.2

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.4		1.9		(1.5)		rounding here columns G and H

		Administrative Budget		10.2						Administrative Budget		10.2		5.1		4.8		0.3

		Total Operating Expenses		$122.7						Total Operating Expenses		$123.9		$54.6		$48.5		$6.1

		Additional Funding Required		$60.0						Additional Funding Required		$61.2		$28.5		$13.8		$14.7

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		2.5		1.8		0.7

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$65.6		$31.0		$15.6		$15.4

		Overall Cost Recovery		51%						Overall Cost Recovery		51%				72%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				69%



																				5300001 Operations:Amtrak Marketing		295,478.39

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15

																				5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75

																				5300009 Operations:Insurance		395,905.14

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		- 0		hardcoded

																				5300012 Operations:Western Rail Access Fee		801,645.12

																				5300010 Operations:VRE Track Lease Payment - CSX		583,444.00







Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		5		6

																																																										Debit		Credit

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		5,298,080.06 		0.00 

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		780,790.96 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$3.6		$4.9		$1.3		$4.5		$5.4		$0.9		$4.8		$6.9		$2.1		$0.9		$1.3		$0.4		$13.8		$18.5		$4.7				5310014 Route  46:Host railroad costs		87,831.52 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.1		0.2		0.1		0.1		0.1		0.0		$0.1		0.3		0.2		0.0		0.1		0.1		0.3		0.7		0.4				5310015 Route  46:Host RR performance incentives		537,081.30 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.1		0.1		0.0		0.1		0.1		0.0		$0.1		0.2		0.1		0.0		0.1		0.1		0.3		0.5		0.2				5310016 Route  46:NEC - Through Credit		3,291,670.69 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		3.0		3.9		0.9		3.2		3.6		0.4		$4.2		5.5		1.3		1.3		2.0		0.7		11.7		15.0		3.3				5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$6.8		$9.1		$2.3		$7.9		$9.2		$1.3		$9.2		$12.9		$3.7		$2.2		$3.5		$1.3		$26.1		$34.7		$8.6				5310022 Route  47:Route Costs and Additives		5,644,436.83 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		573,776.68 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		7.3		5.3		(2.0)		5.9		5.6		(0.3)		10.6		7.5		(3.1)		1.7		2.3		0.6		25.5		20.7		(4.8)				5310024 Route  47:Host railroad costs		164,341.53 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		0.6		0.8		0.2		0.4		0.6		0.2		0.6		0.7		0.1		0.1		0.2		0.1		1.7		2.3		0.6				5310025 Route  47:Host RR performance incentives		73,878.38 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.4		0.1		(0.3)		0.2		0.2		0.0		0.7		0.4		(0.3)		0.1		0.1		0.0		1.4		0.8		(0.6)				5310026 Route  47:NEC - Through Credit		2,583,303.30 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.1		0.5		0.4		0.3		0.0		(0.3)		0.8		0.8		0.0		0.1		0.0		(0.1)		1.3		1.3		0.0				5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		1.9		3.3		1.4		2.1		2.6		0.5		3.0		4.3		1.3		0.7		1.4		0.7		7.7		11.6		3.9				5310032 Route  50:Route Costs and Additives		7,462,481.17 		0.00 

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$10.3		$10.0		($0.3)		$8.9		$9.0		$0.1		$15.7		$13.7		($2.0)		$2.7		$4.0		$1.3		$37.6		$36.7		($0.9)				5310033 Route  50:Fuel costs		666,185.16 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.5		0.7		0.2		0.8		0.8		0.0		1.7		1.3		(0.4)		0.4		0.3		(0.1)		3.4		3.1		(0.3)				5310034 Route  50:Host railroad costs		355,574.97 		0.00 

		Other Operating Expense		6.8		3.4		5.2		1.6												Other Operating Expense		3.4		0.7		(2.7)		1.7		1.1		(0.6)		2.6		1.6		(1.0)		0.8		0.5		(0.3)		8.5		3.9		(4.6)				5310035 Route  50:Host RR performance incentives		765,228.98 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.5)		(24.0)		(3.5)												Net Operating Income/(Loss)		($7.4)		($2.3)		$5.1		($3.5)		($1.7)		$1.8		($10.8)		($3.7)		$7.1		($1.7)		($1.3)		$0.4		($23.4)		($9.0)		$14.4				5310036 Route  50:NEC - Through Credit		4,336,994.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		0.5		0.2		(0.3)		1.4		1.4		0.0		0.0		0.0		0.0		0.6		0.2		(0.4)		2.5		1.8		(0.7)				5310042 Route  51:Route Costs and Additives		2,314,751.92 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		198,304.15 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		137,567.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		16,105.05 		0.00 

																						Fedral Credits used 																																		5310046 Route  51:NEC - Through Credit		1,402,955.47 		0.00 

		Host RR Performance Incentives																				Total 		0.2						1.4						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		295,478.39 										5300001 Operations:Amtrak Marketing		73,869.60						73,869.60						110,804.40						36,934.80

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 										5300008 Operations:Depreciation		311,275.75						509,188.05						763,782.08						254,594.02

										5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Western Rail Maintenance of Way		0.00 		hardcoded								5300010 Operations:VRE Track Lease Payment - CSX								194,481.33						291,722.00						145,861.00

										5300009 Operations:Insurance		395,905.14 										5300011 Western Rail Maintenance of Way		- 0

										5300012 Operations:Western Rail Access Fee		801,645.12 										5300009 Operations:Insurance		94,502.56						100,467.53						150,701.29						50,233.76

										5310017 Amtrak Bedford Thruway Intercity Bus		0.00 		hardcoded								5300012 Western Rail Access Fee		200,411.28						200,411.28						300,616.92

										5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 										Totals		700,000.00						1,100,000.00						1,600,000.00						500,000







Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the November Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\November

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90240893 to 90240896_November 2022

				November		- 0		- 0		- 0		- 0		zero for November		pdf page 25

				December		- 0		- 0		- 0		- 0

				January		- 0		- 0		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		- 0		- 0		- 0		- 0

				March		- 0		- 0		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		214,211.73		1,394,239.86		- 0		242,675.77





























Admin 

				Update this >		6												Total From Trial Balance		Total from Column C		Variance

		Expense Category 		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		4,804,175.00		$4,804,175		- 0		immaterial difference due to rounding

		Payroll & Benefits 		$7,390,000		$3,695,000		$3,255,054		$439,946

		Professional Services 		1,010,000		505,000		647,117		(142,117)				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		2,643,538.00

		Information & Technology 		831,000		415,500		385,822		29,678						5000017 Payroll & Benefits:Medical Insurance		170,713.00

		Building & Office Related 		531,000		265,500		350,410		(84,910)						5000018 Payroll & Benefits:Retirement		155,875.00

		Other Employee Costs		460,000		230,000		165,772		64,228						5000019 Payroll & Benefits:Retiree Credit		13,288.00

		Total 		$10,222,000		$5,111,000		$4,804,175		$306,825						5000022 Payroll & Benefits:Group Life Insurance		15,899.00

																5000023 Payroll & Benefits:Disability Insurance		7,238.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,665.00

																5000044 Payroll & Benefits:FICA		136,163.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														3,255,054.00				3,255,054.00



														Professional Services		5000005 Professional services:Professional Fees		647,117.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														647,117.00				647,117.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		16,506.00

																5010004 Information & Technology:Computer Software & Supplies		110,849.00

																5010005 Information & Technology:Other IT Expenses		258,466.00

														385,822.00				385,821.00



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,051.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		176,724.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		62,015.00

																5010015 Building & Office Related:Office Rent		- 0

														288,395.00				350,410.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		23,398.00

																5000009 Other Admin Costs:Supplies & Materials		2,450.00

																5000032 Other Admin Costs:Vehicle Rentals		3,580.00

																5000039 Other Admin Costs:Dues & subscriptions		16,949.00

																5000042 Other Admin Costs:Bank Charges		1,510.00

																5000043 Other Admin Costs:Parking		10,367.00

																5000045 Other Admin Costs:Investment Fees - Allspring		16,686.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.00

																5000050 Other Admin Costs:Business Meals		1,685.00

																5000051 Other Admin Costs:Conferences and Training		14,327.00

																5010003 Other Admin Costs:Office Supplies		24,750.00

																5010006 Other Admin Costs:Other Employee Costs		3,724.00

																5010007 Other Admin Costs:VPRA Payroll Services		6,292.00

														165,772.00				165,773.00













Capital Grants 

												Full FY22 Budget >										Update this >		6

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.4		-0		$0.4

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		0.7		-0		0.7

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		1.9		-0		1.9				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		1.5		-0		1.5				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		16.5		(0.5)		17.0				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.2		-0		0.2						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		10.7		-0		10.7				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		0.9		-0		0.9						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		5.1		(6.7)		11.8				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		1,444,879.16		- 0		1,444,879.16

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96		- 0		1,003,953.96

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.2		-0		0.2						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		2.9		-0		2.9						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		1.4		-0		1.4				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		2.5		1.4		1.1						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.3		-0		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		2.8		1.0		1.8						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.2		-0		0.2						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		1.2		0.1		1.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		7.7		-0		7.7				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		8.0		-0		8.0				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		10.0		0.1		9.9				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.5		0.2		0.3						5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		4.6		-0		4.6				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$93.3		$8.4		$84.9				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		- 0		- 0		- 0

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48		- 0		1,178.48

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		- 0		- 0		- 0

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		- 0		- 0		- 0

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83		- 0		141,074.83

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		212,803.75		- 0		212,803.75

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		53,976.25		- 0		53,976.25

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83		- 0		47,187.83

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Real Time Multimodal Information		VRE		3.5		-

		Quantico Station Improvements		VRE		24.0		8.9																												16,055,956.65		(7,500,946.40)		8,555,010.25

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		6

						Full FY23 Budget >										Quarterly>																										Monthly>		5		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail		$31.1		$16.3		$5.2		$11.1				5.20		521200		0		0

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		28.9		1.1		27.8				1.10		521300		0		0

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		5.3		0.9		4.4				0.90		521400		0		0

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		4.2		1.1		3.1				1.10		521500		0		0

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		4.9		-0		4.9				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.2		-0		0.2				0.00		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		5.3		1.4		3.9				1.40		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		1.2		0.1		1.1				0.10		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		1.4		0.1		1.3				0.10		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		0.5		-0		0.5				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		1.5		0.2		1.3				0.20		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		0.6		-0		0.6				0.00		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		0.7		0.2		0.5				0.20		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		1.6		0.1		1.5				0.10		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$197.6		$135.4		$62.2

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.1		(0.1)				0.10		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		4.9		0.1		4.8				0.10		540001		0		0

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		7.8		-0		7.8				0.01		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		0.8		-0		0.8				0.00		540003		0		0		Variance		$   125

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		1.6		-0		1.6				0.00		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$15.1		$0.2		$14.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.0		(2.0)				2.00		550000		0		0

																																														Total Capital Projects		$290.0		$212.7		$137.6		$75.1				12.61





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   1.1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   5.2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	5.2	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		69%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.68986083499005979	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of December 31, 2022

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		48,862.21 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		337,395,245.76 						0

		1000004 Money Market Fund - Allspring		973,926.81 						0

		1100001 Accounts Receivable (A/R) - Current		16,473,446.64 						0

		1100003 Interest Receivable (A/R)		254,060.31 						0

		1100005 Coupon Payment Receivable - Allspring		77,040.16 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 						0

		1200004 Prepaid Expenses:Insurance		333,266.82 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		31,783.07 						0

		1200006 Prepaid Expenses:Other		58,500.00 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		4,330,595.48 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		75,000.00 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,291,208.08 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				387,837.21 				0

		1211000 Investments:Investments in Allspring		99,335,413.95 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring				576,292.88 				0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				235,632.08 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				8,943.20 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				367,506.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				2,864,182.77 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				311,275.75 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		6,410,446.64 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				6,237,314.65 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				82,464.33 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100007 Current Liability - Richmond Office Lease				258,510.18 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee		1,616.33 						0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				3,432,583.82 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				54,956,342.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,511,603.22 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				1,825,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				88,559,492.76 				0

		4000005 CROC				126,659,194.70 				0

		4010005 Other Operating Income				139,340.76 				0

		4010011 Route 46:Train revenue				4,896,585.39 				0

		4010012 Route 46:Food Service Revenue				191,261.91 				0

		4010013 Route 46:Other Revenue				123,012.71 				0

		4010014 Route 46:NEC Through - Revenue				3,943,665.44 				0

		4010021 Route 47:Train revenue				5,380,780.13 				0

		4010022 Route 47:Food Service Revenue				65,265.47 				0

		4010023 Route 47:Other Primary Income				129,403.12 				0

		4010024 Route 47:NEC Through - Revenue				3,567,756.97 				0

		4010031 Route 50:Train revenue				6,915,946.41 				0

		4010032 Route 50:Food Service Revenue				311,244.86 				0

		4010033 Route 50:Other Revenue				178,915.41 				0

		4010034 Route 50:NEC Through - Revenue				5,467,196.39 				0

		4010041 Route 51:Train revenue				1,328,617.83 				0

		4010042 Route 51:Food Service Revenue				63,400.34 				0

		4010043 Route 51:Other Revenue				50,892.26 				0

		4010044 Route 51:NEC Through - Revenue				2,026,900.54 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		2,643,537.99 						0

		5000017 Payroll & Benefits:Medical Insurance		170,712.73 						0

		5000018 Payroll & Benefits:Retirement		155,875.32 						0

		5000019 Payroll & Benefits:Retiree Credit		13,288.44 						0

		5000022 Payroll & Benefits:Group Life Insurance		15,898.76 						0

		5000023 Payroll & Benefits:Disability Insurance		7,237.54 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,664.75 						0

		5000044 Payroll & Benefits:FICA		136,163.02 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		647,117.11 						0

		5010002 Information & Technology:IT Hardware		16,506.28 						0

		5010004 Information & Technology:Computer Software & Supplies		110,849.43 						0

		5010005 Information & Technology:Other IT Expenses		258,465.87 						0

		5000007 Building & Office Related:Other Office Related		106,050.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		176,724.06 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		23,397.50 						0

		5000009 Other Admin Costs:Supplies & Materials		2,450.00 						0

		5000032 Other Admin Costs:Vehicle Rentals		3,579.84 						0

		5000039 Other Admin Costs:Dues & subscriptions		16,949.16 						0

		5000042 Other Admin Costs:Bank Charges		1,509.85 						0

		5000043 Other Admin Costs:Parking		10,367.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		16,686.12 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.10 						0

		5000050 Other Admin Costs:Business Meals		1,685.00 						0

		5000051 Other Admin Costs:Conferences and Training		14,326.61 						0

		5010003 Other Admin Costs:Office Supplies		24,749.91 						0

		5010006 Other Admin Costs:Other Employee Costs		3,724.15 						0

		5010007 Other Admin Costs:VPRA Payroll Services		6,291.91 						0

		5000053 Interest Expense		62,015.23 						0

		5300001 Operations:Amtrak Marketing		295,478.39 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		2,236.35 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 						0

		5300009 Operations:Insurance		395,905.14 						0

		5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 						0

		5300012 Operations:Western Rail Access Fee		801,645.12 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		63,566.16 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 						0

		5310012 Route  46:Route Costs and Additives		5,298,080.06 						0

		5310013 Route  46:Fuel costs		780,790.96 						0

		5310014 Route  46:Host railroad costs		87,831.52 						0

		5310015 Route  46:Host RR performance incentives		537,081.30 						0

		5310016 Route  46:NEC - Through Credit		3,291,670.69 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 						0

		5310022 Route  47:Route Costs and Additives		5,644,436.83 						0

		5310023 Route  47:Fuel costs		573,776.68 						0

		5310024 Route  47:Host railroad costs		164,341.53 						0

		5310025 Route  47:Host RR performance incentives		73,878.38 						0

		5310026 Route  47:NEC - Through Credit		2,583,303.30 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 						0

		5310032 Route  50:Route Costs and Additives		7,462,481.17 						0

		5310033 Route  50:Fuel costs		666,185.16 						0

		5310034 Route  50:Host railroad costs		355,574.97 						0

		5310035 Route  50:Host RR performance incentives		765,228.98 						0

		5310036 Route  50:NEC - Through Credit		4,336,994.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 						0

		5310042 Route  51:Route Costs and Additives		2,314,751.92 						0

		5310043 Route  51:Fuel costs		198,304.15 						0

		5310044 Route  51:Host railroad costs		137,567.39 						0

		5310045 Route  51:Host RR performance incentives		16,105.05 						0

		5310046 Route  51:NEC - Through Credit		1,402,955.47 						0

		4100001 Interest Income				5,516,942.76 				0

		4100002 Other Miscellaneous Income				0.00 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		151,655.41 						0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring		576,292.88 						0

		5100006 Capital Grants:Newport News Station Platform		1,444,879.16 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		0.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		0.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83 						0

		5100041 Capital Grants:S-Line Planning & Development		212,803.75 						0

		5100042 Capital Grants:Station Program & Planning		53,976.25 						0

		5200002 Capital Projects:CSX Transactional		506,886.62 						0

		5200003 Capital Projects:Right of Way - CSX		940,031.88 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 						0

		5200009 Capital Projects:Legal Supp - Hunton		0.00 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		6,587.52 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		4,525,041.96 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		650,344.66 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		575,363.57 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		44,081.50 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		503,373.50 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		645,580.92 						0

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		207,352.09 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		915,194.64 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps				284.96 				0

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		214,929.14 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,411.23 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		12,467.47 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		308.28 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		3,278.35 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		1,172.84 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		71,705.87 						0

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		68,614.70 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		126,721.68 						0

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		13,492.91 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		23,054.65 						0

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,598.54 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		122,525.98 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		44,476.73 						0

		5219701 Capital Projects:CIG Grant:Administrative		235,046.55 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		54,789.77 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		126,209.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		1,194.78 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		57,003.14 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		8,306.00 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		3,453.44 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		7,778.68 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,039,912.71 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,184,828,871.08 		$1,180,839,435.90 				0
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Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Capital Projects: Long Bridge 

24

Project Information Financial Information ($M)

Completion Year Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
(%)

2030 VPRA 15% Design $2 B $19.8 $16.3 $ 5.2 68%
NOTES:
The design team is working towards draft 30% plans by Q1 2023. Award for the Project Management Support Services (PMSS) 
contract to assist with delivery of the project through design and construction is anticipated in January 2023, subject to VPRA 
Board approval. The project will have two design-build contracts: The South Package over the Potomac will be procured as 
conventional design-build. Due to the greater risk and complexity of the work in D.C., the North Package will be progressive 
design-build. It is anticipated that the Request for Qualifications (RFQ) for the North Package will be released in Q1 2023, 
followed by the RFQ for the South Package in Q2 2023. VPRA has received Letters of Interest from 8 firms for the Long Bridge 
South Package and from 9 firms for the Long Bridge North Package.

Note: Bold indicates new information.
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Capital Projects: Alexandria 4th Track 

25

Project Information Financial Information ($M)

Completion 
Year

Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
(%)

2026 CSX 30% Design $210 M $3.9 $28.9 $1.1 96%

NOTES:
The 60% design plans will be submitted for VPRA and stakeholder review in February 2023. The final feasibility study 
for the King & Commonwealth (K&C) rail bridges will be available in January 2023. Final design of the K&C rail 
bridges will be performed as a separate project from Alexandria 4th Track. Initial risk register meeting was held with 
CSX and VRE. Intent is to hold quarterly meetings to identify and manage project risk.

Note: Bold indicates new information.

$0.5 

$10.4 

$42.6 $45.9 

$63.4 

$47.9 

$0

$10

$20

$30

$40

$50

$60

$70

FY21 FY22 FY23 FY24 FY25 FY26

M
illi

on
s

Actual Expenditures Annual Budget



Capital Projects: Franconia to Lorton 3rd Track

26

Project Information Financial Information ($M)

Completion 
Year

Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 YTD 
Budget

FY23 YTD 
Actual

Variance
(%)

2026 CSX 30% Design $241 M $1.8 $5.3 $0.9 83%
NOTES:
NTP was issued to CSXT on March 15, 2022. Track concept plans have been developed by CSX and were 
submitted in September for VPRA review. The submission of the updated 30% PE design is anticipated in 
February 2023. Funding agreements are being coordinated with VDOT and Fairfax County for bridges over 
Route 1 and Newington Rd. Note: Bold indicates new information.
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Capital Projects: Franconia-Springfield Bypass

27

Project Information Financial Information ($M)

Completion 
Year

Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
(%)

2026 VPRA 15% Design $209 M $1.5 $4.2 $ 1.1 74%
NOTES:
PE (30% design) was awarded to Parsons in Spring 2022. Concept alignments have been coordinated with 
the CSXT Third Track Project. The submission of draft 30% PE design plans were received on December 23rd, 
2022 for VPRA review.

Note: Bold indicates new information.
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Other Capital Projects Updates

28

Project

Project 

Cost

($M)

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

King and Commonwealth

(Engineering Only)
$3M 2026 CSX ■ ● ●

30% design will be delivered in March 2023 for VPRA and stakeholder review. Coordination of 

phasing and interfacing between the bridges and VRE’s Alexandria Station improvements 

project is ongoing.

Newington Road RR 

Bridge
$36 2026 CSX ■ ● ■ Incorporated into Franconia-Lorton project, grant pre-award activities underway.

Route 1 RR Bridge $57 2026 CSX ■ ● ■
Incorporated into Franconia-Lorton project. VDOT and VPRA negotiating draft administrative 

agreement.

Potomac Creek Third 

Track (Siding A)
$108 2026 CSX ■ ● ■

Project Authorization Notice was executed with CSX on November 10, 2022. Project was entered 

into the region's long-range plan 3/2022. Entry into regional TIP Fall 2022.

Woodford to Milford Third 

Track (Siding B)
$67 2026 CSX ● ■

Draft Project Authorization Notice with CSXT targeted Q1 2023. Project will be entered into the 

Rural Plan LRTP in 2023.

Hanover Third Track 

(Siding C)
$59 2026 CSX ● ■ Draft Project Authorization Notice with CSXT targeted Q1 2023.

New River Valley 

Improvements
$74 2026 VPRA ● ●

VPRA issued NTP to STV for Environmental Review & Conceptual Design of NRV station platform 

project. NTP also issued to STV for 30% PE design of the Virginian Line Safety Improvements on 

January 10th, 2023. $2M CDS request (earmark) included in Federal FY23 Omnibus Bill.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold
Note: Bold indicates new information.
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Capital & Operating Grants Updates



Capital & Operating Grant Expenditures –
December FY2023

30

See Capital Grants 
Update for variance 
explanation.

Note: The FY22 year-end accrual 
reversal has been recorded. Grants 
will carry negative balances until 
the FY22 reimbursement requests 
are received. 

Crystal City Platform VRE $0.7 $0.4               -  $0.4 
L'Enfant Platform VRE            1.4            0.7               -             0.7 
Alexandria Station Pedestrian Tunnel VRE            3.8            1.9               -             1.9 
Brooke & Leeland Road Station Improvements VRE            2.9            1.5               -             1.5 
Broad Run Station & 3rd Track Improvements VRE          33.0          16.5          (0.5)          17.0 
Manassas Station and Platform Extension VRE            0.3            0.2               -             0.2 
Manassas Park Parking Garage and Bridge VRE          21.4          10.7               -           10.7 
Real Time Multimodal Information VRE 1.8                     0.9               -             0.9 
Quantico Station Improvements VRE          10.2            5.1          (6.7)          11.8 
Rolling Road Platform Extension VRE               -                -           (0.3)            0.3 
Crossroads Storage Expansion VRE            0.4            0.2               -             0.2 
Track Lease Payment-Amtrak VRE            5.7            2.9               -             2.9 
Track Lease Payment-Norfolk Southern VRE            2.7            1.4               -             1.4 
Newport News Station, Platform, and Service Facility Newport News            5.0            2.5            1.4            1.1 
Ettrick Station Improvements – State-of-Good-Repair Chesterfield County            0.5            0.3               -             0.3 
Arkendale to Powell's Creek Third Track CSX            5.5            2.8            1.0            1.8 
Amtrak Passenger Information Display System: Ashland & 
Richmond Main St. Stations Amtrak/DRPT            0.4            0.2               -             0.2 

Station Program & Planning Amtrak            2.4            1.2            0.1            1.1 
Positive Train Control Amtrak          15.4            7.7               -             7.7 
Amtrak Train Equipment - New Service Amtrak          16.0            8.0               -             8.0 
Western Rail Initiative Grant Norfolk Southern          26.2          13.1          13.1               -  
Roanoke Yard Improvements Norfolk Southern          20.0          10.0            0.1            9.9 
S-Line Planning & Development Various            1.0            0.5            0.2            0.3 
DRPT Managed Various            9.1            4.6               -             4.6 

$185.8 $93.3 $8.4 $84.9 

Variance
($)

FY23 
Budget 

FY23 
YTD 

Actual 

FY23 Pro 
Rata 

Budget

Project Description 
(in millions) Grantee

Total


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$123.9		$54.6		$48.5		$6.1		11%

		Capital Projects		290.0		212.7		137.6		75.1		35%

		Capital & Operating Grants		185.8		93.3		8.4		84.9		91%

		Total 		$599.7		$360.6		$194.5		$166.1		46%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		5		6

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$13.8		$18.5		($4.7)

		Food Service Revenue		1.0						Food Service Revenue		1.0		0.3		0.7		(0.4)

		Other Revenue		0.6						Other Revenue		0.6		0.3		0.5		(0.2)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		11.7		15.0		(3.3)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$26.1		$34.7		($8.6)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		25.5		20.7		4.8

		Fuel Costs		4.1						Fuel Costs		4.1		1.7		2.3		(0.6)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		1.4		0.8		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		1.3		1.3		-0

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		7.7		11.6		(3.9)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$37.6		$36.7		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		3.4		3.1		0.3

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.2		-0		0.2

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.4		0.2		0.2		rounding here columns G and H

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		3.9		0.6		3.3

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.1		-0		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		1.9		0.8		1.1

		Insurance 		0.5						Insurance		1.1		0.6		0.4		0.2

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.4		1.9		(1.5)		rounding here columns G and H

		Administrative Budget		10.2						Administrative Budget		10.2		5.1		4.8		0.3

		Total Operating Expenses		$122.7						Total Operating Expenses		$123.9		$54.6		$48.5		$6.1

		Additional Funding Required		$60.0						Additional Funding Required		$61.2		$28.5		$13.8		$14.7

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		2.5		1.8		0.7

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$65.6		$31.0		$15.6		$15.4

		Overall Cost Recovery		51%						Overall Cost Recovery		51%				72%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				69%



																				5300001 Operations:Amtrak Marketing		295,478.39

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15

																				5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75

																				5300009 Operations:Insurance		395,905.14

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		- 0		hardcoded

																				5300012 Operations:Western Rail Access Fee		801,645.12

																				5300010 Operations:VRE Track Lease Payment - CSX		583,444.00







Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		5		6

																																																										Debit		Credit

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		5,298,080.06 		0.00 

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		780,790.96 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$3.6		$4.9		$1.3		$4.5		$5.4		$0.9		$4.8		$6.9		$2.1		$0.9		$1.3		$0.4		$13.8		$18.5		$4.7				5310014 Route  46:Host railroad costs		87,831.52 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.1		0.2		0.1		0.1		0.1		0.0		$0.1		0.3		0.2		0.0		0.1		0.1		0.3		0.7		0.4				5310015 Route  46:Host RR performance incentives		537,081.30 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.1		0.1		0.0		0.1		0.1		0.0		$0.1		0.2		0.1		0.0		0.1		0.1		0.3		0.5		0.2				5310016 Route  46:NEC - Through Credit		3,291,670.69 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		3.0		3.9		0.9		3.2		3.6		0.4		$4.2		5.5		1.3		1.3		2.0		0.7		11.7		15.0		3.3				5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$6.8		$9.1		$2.3		$7.9		$9.2		$1.3		$9.2		$12.9		$3.7		$2.2		$3.5		$1.3		$26.1		$34.7		$8.6				5310022 Route  47:Route Costs and Additives		5,644,436.83 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		573,776.68 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		7.3		5.3		(2.0)		5.9		5.6		(0.3)		10.6		7.5		(3.1)		1.7		2.3		0.6		25.5		20.7		(4.8)				5310024 Route  47:Host railroad costs		164,341.53 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		0.6		0.8		0.2		0.4		0.6		0.2		0.6		0.7		0.1		0.1		0.2		0.1		1.7		2.3		0.6				5310025 Route  47:Host RR performance incentives		73,878.38 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.4		0.1		(0.3)		0.2		0.2		0.0		0.7		0.4		(0.3)		0.1		0.1		0.0		1.4		0.8		(0.6)				5310026 Route  47:NEC - Through Credit		2,583,303.30 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.1		0.5		0.4		0.3		0.0		(0.3)		0.8		0.8		0.0		0.1		0.0		(0.1)		1.3		1.3		0.0				5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		1.9		3.3		1.4		2.1		2.6		0.5		3.0		4.3		1.3		0.7		1.4		0.7		7.7		11.6		3.9				5310032 Route  50:Route Costs and Additives		7,462,481.17 		0.00 

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$10.3		$10.0		($0.3)		$8.9		$9.0		$0.1		$15.7		$13.7		($2.0)		$2.7		$4.0		$1.3		$37.6		$36.7		($0.9)				5310033 Route  50:Fuel costs		666,185.16 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.5		0.7		0.2		0.8		0.8		0.0		1.7		1.3		(0.4)		0.4		0.3		(0.1)		3.4		3.1		(0.3)				5310034 Route  50:Host railroad costs		355,574.97 		0.00 

		Other Operating Expense		6.8		3.4		5.2		1.6												Other Operating Expense		3.4		0.7		(2.7)		1.7		1.1		(0.6)		2.6		1.6		(1.0)		0.8		0.5		(0.3)		8.5		3.9		(4.6)				5310035 Route  50:Host RR performance incentives		765,228.98 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.5)		(24.0)		(3.5)												Net Operating Income/(Loss)		($7.4)		($2.3)		$5.1		($3.5)		($1.7)		$1.8		($10.8)		($3.7)		$7.1		($1.7)		($1.3)		$0.4		($23.4)		($9.0)		$14.4				5310036 Route  50:NEC - Through Credit		4,336,994.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		0.5		0.2		(0.3)		1.4		1.4		0.0		0.0		0.0		0.0		0.6		0.2		(0.4)		2.5		1.8		(0.7)				5310042 Route  51:Route Costs and Additives		2,314,751.92 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		198,304.15 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		137,567.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		16,105.05 		0.00 

																						Fedral Credits used 																																		5310046 Route  51:NEC - Through Credit		1,402,955.47 		0.00 

		Host RR Performance Incentives																				Total 		0.2						1.4						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		295,478.39 										5300001 Operations:Amtrak Marketing		73,869.60						73,869.60						110,804.40						36,934.80

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 										5300008 Operations:Depreciation		311,275.75						509,188.05						763,782.08						254,594.02

										5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Western Rail Maintenance of Way		0.00 		hardcoded								5300010 Operations:VRE Track Lease Payment - CSX								194,481.33						291,722.00						145,861.00

										5300009 Operations:Insurance		395,905.14 										5300011 Western Rail Maintenance of Way		- 0

										5300012 Operations:Western Rail Access Fee		801,645.12 										5300009 Operations:Insurance		94,502.56						100,467.53						150,701.29						50,233.76

										5310017 Amtrak Bedford Thruway Intercity Bus		0.00 		hardcoded								5300012 Western Rail Access Fee		200,411.28						200,411.28						300,616.92

										5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 										Totals		700,000.00						1,100,000.00						1,600,000.00						500,000







Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the November Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\November

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90240893 to 90240896_November 2022

				November		- 0		- 0		- 0		- 0		zero for November		pdf page 25

				December		- 0		- 0		- 0		- 0

				January		- 0		- 0		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		- 0		- 0		- 0		- 0

				March		- 0		- 0		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		214,211.73		1,394,239.86		- 0		242,675.77





























Admin 

				Update this >		6												Total From Trial Balance		Total from Column C		Variance

		Expense Category 		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		4,804,175.00		$4,804,175		- 0		immaterial difference due to rounding

		Payroll & Benefits 		$7,390,000		$3,695,000		$3,255,054		$439,946

		Professional Services 		1,010,000		505,000		647,117		(142,117)				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		2,643,538.00

		Information & Technology 		831,000		415,500		385,822		29,678						5000017 Payroll & Benefits:Medical Insurance		170,713.00

		Building & Office Related 		531,000		265,500		350,410		(84,910)						5000018 Payroll & Benefits:Retirement		155,875.00

		Other Employee Costs		460,000		230,000		165,772		64,228						5000019 Payroll & Benefits:Retiree Credit		13,288.00

		Total 		$10,222,000		$5,111,000		$4,804,175		$306,825						5000022 Payroll & Benefits:Group Life Insurance		15,899.00

																5000023 Payroll & Benefits:Disability Insurance		7,238.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,665.00

																5000044 Payroll & Benefits:FICA		136,163.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														3,255,054.00				3,255,054.00



														Professional Services		5000005 Professional services:Professional Fees		647,117.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														647,117.00				647,117.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		16,506.00

																5010004 Information & Technology:Computer Software & Supplies		110,849.00

																5010005 Information & Technology:Other IT Expenses		258,466.00

														385,822.00				385,821.00



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,051.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		176,724.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		62,015.00

																5010015 Building & Office Related:Office Rent		- 0

														288,395.00				350,410.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		23,398.00

																5000009 Other Admin Costs:Supplies & Materials		2,450.00

																5000032 Other Admin Costs:Vehicle Rentals		3,580.00

																5000039 Other Admin Costs:Dues & subscriptions		16,949.00

																5000042 Other Admin Costs:Bank Charges		1,510.00

																5000043 Other Admin Costs:Parking		10,367.00

																5000045 Other Admin Costs:Investment Fees - Allspring		16,686.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.00

																5000050 Other Admin Costs:Business Meals		1,685.00

																5000051 Other Admin Costs:Conferences and Training		14,327.00

																5010003 Other Admin Costs:Office Supplies		24,750.00

																5010006 Other Admin Costs:Other Employee Costs		3,724.00

																5010007 Other Admin Costs:VPRA Payroll Services		6,292.00

														165,772.00				165,773.00













Capital Grants 

												Full FY22 Budget >										Update this >		6

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.4		-0		$0.4

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		0.7		-0		0.7

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		1.9		-0		1.9				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		1.5		-0		1.5				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		16.5		(0.5)		17.0				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.2		-0		0.2						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		10.7		-0		10.7				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		0.9		-0		0.9						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		5.1		(6.7)		11.8				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		1,444,879.16		- 0		1,444,879.16

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96		- 0		1,003,953.96

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.2		-0		0.2						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		2.9		-0		2.9						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		1.4		-0		1.4				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		2.5		1.4		1.1						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.3		-0		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		2.8		1.0		1.8						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.2		-0		0.2						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		1.2		0.1		1.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		7.7		-0		7.7				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		8.0		-0		8.0				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		10.0		0.1		9.9				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.5		0.2		0.3						5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		4.6		-0		4.6				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$93.3		$8.4		$84.9				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		- 0		- 0		- 0

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48		- 0		1,178.48

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		- 0		- 0		- 0

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		- 0		- 0		- 0

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83		- 0		141,074.83

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		212,803.75		- 0		212,803.75

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		53,976.25		- 0		53,976.25

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83		- 0		47,187.83

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Real Time Multimodal Information		VRE		3.5		-

		Quantico Station Improvements		VRE		24.0		8.9																												16,055,956.65		(7,500,946.40)		8,555,010.25

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		6

						Full FY23 Budget >										Quarterly>																										Monthly>		5		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail		$31.1		$16.3		$5.2		$11.1				5.20		521200		0		0

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		28.9		1.1		27.8				1.10		521300		0		0

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		5.3		0.9		4.4				0.90		521400		0		0

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		4.2		1.1		3.1				1.10		521500		0		0

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		4.9		-0		4.9				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.2		-0		0.2				0.00		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		5.3		1.4		3.9				1.40		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		1.2		0.1		1.1				0.10		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		1.4		0.1		1.3				0.10		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		0.5		-0		0.5				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		1.5		0.2		1.3				0.20		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		0.6		-0		0.6				0.00		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		0.7		0.2		0.5				0.20		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		1.6		0.1		1.5				0.10		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$197.6		$135.4		$62.2

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.1		(0.1)				0.10		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		4.9		0.1		4.8				0.10		540001		0		0

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		7.8		-0		7.8				0.01		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		0.8		-0		0.8				0.00		540003		0		0		Variance		$   125

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		1.6		-0		1.6				0.00		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$15.1		$0.2		$14.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.0		(2.0)				2.00		550000		0		0

																																														Total Capital Projects		$290.0		$212.7		$137.6		$75.1				12.61





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   1.1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   5.2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	5.2	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		69%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.68986083499005979	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of December 31, 2022

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		48,862.21 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		337,395,245.76 						0

		1000004 Money Market Fund - Allspring		973,926.81 						0

		1100001 Accounts Receivable (A/R) - Current		16,473,446.64 						0

		1100003 Interest Receivable (A/R)		254,060.31 						0

		1100005 Coupon Payment Receivable - Allspring		77,040.16 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 						0

		1200004 Prepaid Expenses:Insurance		333,266.82 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		31,783.07 						0

		1200006 Prepaid Expenses:Other		58,500.00 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		4,330,595.48 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		75,000.00 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,291,208.08 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				387,837.21 				0

		1211000 Investments:Investments in Allspring		99,335,413.95 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring				576,292.88 				0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				235,632.08 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				8,943.20 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				367,506.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				2,864,182.77 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				311,275.75 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		6,410,446.64 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				6,237,314.65 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				82,464.33 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100007 Current Liability - Richmond Office Lease				258,510.18 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee		1,616.33 						0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				3,432,583.82 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				54,956,342.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,511,603.22 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				1,825,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				88,559,492.76 				0

		4000005 CROC				126,659,194.70 				0

		4010005 Other Operating Income				139,340.76 				0

		4010011 Route 46:Train revenue				4,896,585.39 				0

		4010012 Route 46:Food Service Revenue				191,261.91 				0

		4010013 Route 46:Other Revenue				123,012.71 				0

		4010014 Route 46:NEC Through - Revenue				3,943,665.44 				0

		4010021 Route 47:Train revenue				5,380,780.13 				0

		4010022 Route 47:Food Service Revenue				65,265.47 				0

		4010023 Route 47:Other Primary Income				129,403.12 				0

		4010024 Route 47:NEC Through - Revenue				3,567,756.97 				0

		4010031 Route 50:Train revenue				6,915,946.41 				0

		4010032 Route 50:Food Service Revenue				311,244.86 				0

		4010033 Route 50:Other Revenue				178,915.41 				0

		4010034 Route 50:NEC Through - Revenue				5,467,196.39 				0

		4010041 Route 51:Train revenue				1,328,617.83 				0

		4010042 Route 51:Food Service Revenue				63,400.34 				0

		4010043 Route 51:Other Revenue				50,892.26 				0

		4010044 Route 51:NEC Through - Revenue				2,026,900.54 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		2,643,537.99 						0

		5000017 Payroll & Benefits:Medical Insurance		170,712.73 						0

		5000018 Payroll & Benefits:Retirement		155,875.32 						0

		5000019 Payroll & Benefits:Retiree Credit		13,288.44 						0

		5000022 Payroll & Benefits:Group Life Insurance		15,898.76 						0

		5000023 Payroll & Benefits:Disability Insurance		7,237.54 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,664.75 						0

		5000044 Payroll & Benefits:FICA		136,163.02 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		647,117.11 						0

		5010002 Information & Technology:IT Hardware		16,506.28 						0

		5010004 Information & Technology:Computer Software & Supplies		110,849.43 						0

		5010005 Information & Technology:Other IT Expenses		258,465.87 						0

		5000007 Building & Office Related:Other Office Related		106,050.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		176,724.06 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		23,397.50 						0

		5000009 Other Admin Costs:Supplies & Materials		2,450.00 						0

		5000032 Other Admin Costs:Vehicle Rentals		3,579.84 						0

		5000039 Other Admin Costs:Dues & subscriptions		16,949.16 						0

		5000042 Other Admin Costs:Bank Charges		1,509.85 						0

		5000043 Other Admin Costs:Parking		10,367.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		16,686.12 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.10 						0

		5000050 Other Admin Costs:Business Meals		1,685.00 						0

		5000051 Other Admin Costs:Conferences and Training		14,326.61 						0

		5010003 Other Admin Costs:Office Supplies		24,749.91 						0

		5010006 Other Admin Costs:Other Employee Costs		3,724.15 						0

		5010007 Other Admin Costs:VPRA Payroll Services		6,291.91 						0

		5000053 Interest Expense		62,015.23 						0

		5300001 Operations:Amtrak Marketing		295,478.39 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		2,236.35 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 						0

		5300009 Operations:Insurance		395,905.14 						0

		5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 						0

		5300012 Operations:Western Rail Access Fee		801,645.12 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		63,566.16 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 						0

		5310012 Route  46:Route Costs and Additives		5,298,080.06 						0

		5310013 Route  46:Fuel costs		780,790.96 						0

		5310014 Route  46:Host railroad costs		87,831.52 						0

		5310015 Route  46:Host RR performance incentives		537,081.30 						0

		5310016 Route  46:NEC - Through Credit		3,291,670.69 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 						0

		5310022 Route  47:Route Costs and Additives		5,644,436.83 						0

		5310023 Route  47:Fuel costs		573,776.68 						0

		5310024 Route  47:Host railroad costs		164,341.53 						0

		5310025 Route  47:Host RR performance incentives		73,878.38 						0

		5310026 Route  47:NEC - Through Credit		2,583,303.30 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 						0

		5310032 Route  50:Route Costs and Additives		7,462,481.17 						0

		5310033 Route  50:Fuel costs		666,185.16 						0

		5310034 Route  50:Host railroad costs		355,574.97 						0

		5310035 Route  50:Host RR performance incentives		765,228.98 						0

		5310036 Route  50:NEC - Through Credit		4,336,994.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 						0

		5310042 Route  51:Route Costs and Additives		2,314,751.92 						0

		5310043 Route  51:Fuel costs		198,304.15 						0

		5310044 Route  51:Host railroad costs		137,567.39 						0

		5310045 Route  51:Host RR performance incentives		16,105.05 						0

		5310046 Route  51:NEC - Through Credit		1,402,955.47 						0

		4100001 Interest Income				5,516,942.76 				0

		4100002 Other Miscellaneous Income				0.00 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		151,655.41 						0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring		576,292.88 						0

		5100006 Capital Grants:Newport News Station Platform		1,444,879.16 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		0.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		0.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83 						0

		5100041 Capital Grants:S-Line Planning & Development		212,803.75 						0

		5100042 Capital Grants:Station Program & Planning		53,976.25 						0

		5200002 Capital Projects:CSX Transactional		506,886.62 						0

		5200003 Capital Projects:Right of Way - CSX		940,031.88 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 						0

		5200009 Capital Projects:Legal Supp - Hunton		0.00 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		6,587.52 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		4,525,041.96 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		650,344.66 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		575,363.57 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		44,081.50 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		503,373.50 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		645,580.92 						0

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		207,352.09 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		915,194.64 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps				284.96 				0

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		214,929.14 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,411.23 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		12,467.47 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		308.28 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		3,278.35 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		1,172.84 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		71,705.87 						0

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		68,614.70 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		126,721.68 						0

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		13,492.91 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		23,054.65 						0

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,598.54 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		122,525.98 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		44,476.73 						0

		5219701 Capital Projects:CIG Grant:Administrative		235,046.55 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		54,789.77 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		126,209.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		1,194.78 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		57,003.14 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		8,306.00 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		3,453.44 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		7,778.68 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,039,912.71 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,184,828,871.08 		$1,180,839,435.90 				0



		Thursday, Jan 05, 2023 10:14:31 AM GMT-8 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Capital & Operating Grants Update
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Project
Project 

Cost

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

Nokesville to 

Calverton (Western 

Rail Initiative Grant)

$50 2025 NS ● ●

7 miles of double track by grant to NS. Completion of definitive agreements 

1/10/22; Financial close occurred in June, NS to bill VPRA for ongoing design work.

Roanoke West Yard $37 2025 NS ● ●

5 miles of track by grant to better streamline passenger and freight operations 

in Roanoke Yard. Horizontal track layout plans received from NS on 12/8/22. NS is 

aiming to begin construction work in late 2023.

Arkendale to Powell’s 

Creek Third Track
$101 2023 CSX ■ ■ ■ ■ ●

CSX is performing track and signal work at the northern project limits, 

including constructing a crossover at Possum Point. CSX to perform track work in the 

Quantico Station area beginning in Spring 2023 in coordination with VRE construction 

activities at Quantico Station. Estimated completion December 2023.

Quantico Station $24 2023 VRE
■ ■ ■ ■ ●

VRE led project, CSX will construct track. Construction activities for the platform 

including concrete and structural steel are ongoing. Soil nails are being installed for the 

retaining wall north of the station. Estimated completion December 2023.

Newport News 

Station
$44 2023

City of 

NPN
■ ■ ■ ■ ●

Relocation and construction of a new multimodal transportation center on Bland 

Boulevard. $20.5M from VPRA. Estimated completion Fall 2023. 75% complete. $1.2M 

CDS request (earmark) included in Federal FY23 Omnibus Bill.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold
Note: Bold indicates new information.
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Financial Updates
Revenue & Investment Updates



VPRA Financial Report Summary – December FY2023
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$ %
Operations $123.9 $54.6 $48.5 $6.1 11%
Capital Projects        290.0        212.7        137.6      75.1 35%

Capital & Operating Grants        185.8          93.3            8.4      84.9 91%
Total $599.7 $360.6 $194.5 $166.1 46%

VarianceFY23
 Budget

FY23 
YTD 

Actual

Budget Component
(in millions)

FY23 
Pro Rata 
Budget


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$123.9		$54.6		$48.5		$6.1		11%

		Capital Projects		290.0		212.7		137.6		75.1		35%

		Capital & Operating Grants		185.8		93.3		8.4		84.9		91%

		Total 		$599.7		$360.6		$194.5		$166.1		46%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		5		6

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$13.8		$18.5		($4.7)

		Food Service Revenue		1.0						Food Service Revenue		1.0		0.3		0.7		(0.4)

		Other Revenue		0.6						Other Revenue		0.6		0.3		0.5		(0.2)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		11.7		15.0		(3.3)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$26.1		$34.7		($8.6)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		25.5		20.7		4.8

		Fuel Costs		4.1						Fuel Costs		4.1		1.7		2.3		(0.6)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		1.4		0.8		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		1.3		1.3		-0

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		7.7		11.6		(3.9)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$37.6		$36.7		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		3.4		3.1		0.3

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.2		-0		0.2

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.4		0.2		0.2		rounding here columns G and H

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		3.9		0.6		3.3

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.1		-0		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		1.9		0.8		1.1

		Insurance 		0.5						Insurance		1.1		0.6		0.4		0.2

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.4		1.9		(1.5)		rounding here columns G and H

		Administrative Budget		10.2						Administrative Budget		10.2		5.1		4.8		0.3

		Total Operating Expenses		$122.7						Total Operating Expenses		$123.9		$54.6		$48.5		$6.1

		Additional Funding Required		$60.0						Additional Funding Required		$61.2		$28.5		$13.8		$14.7

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		2.5		1.8		0.7

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$65.6		$31.0		$15.6		$15.4

		Overall Cost Recovery		51%						Overall Cost Recovery		51%				72%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				69%



																				5300001 Operations:Amtrak Marketing		295,478.39

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15

																				5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75

																				5300009 Operations:Insurance		395,905.14

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		- 0		hardcoded

																				5300012 Operations:Western Rail Access Fee		801,645.12

																				5300010 Operations:VRE Track Lease Payment - CSX		583,444.00







Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		5		6

																																																										Debit		Credit

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		5,298,080.06 		0.00 

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		780,790.96 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$3.6		$4.9		$1.3		$4.5		$5.4		$0.9		$4.8		$6.9		$2.1		$0.9		$1.3		$0.4		$13.8		$18.5		$4.7				5310014 Route  46:Host railroad costs		87,831.52 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.1		0.2		0.1		0.1		0.1		0.0		$0.1		0.3		0.2		0.0		0.1		0.1		0.3		0.7		0.4				5310015 Route  46:Host RR performance incentives		537,081.30 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.1		0.1		0.0		0.1		0.1		0.0		$0.1		0.2		0.1		0.0		0.1		0.1		0.3		0.5		0.2				5310016 Route  46:NEC - Through Credit		3,291,670.69 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		3.0		3.9		0.9		3.2		3.6		0.4		$4.2		5.5		1.3		1.3		2.0		0.7		11.7		15.0		3.3				5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$6.8		$9.1		$2.3		$7.9		$9.2		$1.3		$9.2		$12.9		$3.7		$2.2		$3.5		$1.3		$26.1		$34.7		$8.6				5310022 Route  47:Route Costs and Additives		5,644,436.83 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		573,776.68 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		7.3		5.3		(2.0)		5.9		5.6		(0.3)		10.6		7.5		(3.1)		1.7		2.3		0.6		25.5		20.7		(4.8)				5310024 Route  47:Host railroad costs		164,341.53 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		0.6		0.8		0.2		0.4		0.6		0.2		0.6		0.7		0.1		0.1		0.2		0.1		1.7		2.3		0.6				5310025 Route  47:Host RR performance incentives		73,878.38 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.4		0.1		(0.3)		0.2		0.2		0.0		0.7		0.4		(0.3)		0.1		0.1		0.0		1.4		0.8		(0.6)				5310026 Route  47:NEC - Through Credit		2,583,303.30 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.1		0.5		0.4		0.3		0.0		(0.3)		0.8		0.8		0.0		0.1		0.0		(0.1)		1.3		1.3		0.0				5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		1.9		3.3		1.4		2.1		2.6		0.5		3.0		4.3		1.3		0.7		1.4		0.7		7.7		11.6		3.9				5310032 Route  50:Route Costs and Additives		7,462,481.17 		0.00 

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$10.3		$10.0		($0.3)		$8.9		$9.0		$0.1		$15.7		$13.7		($2.0)		$2.7		$4.0		$1.3		$37.6		$36.7		($0.9)				5310033 Route  50:Fuel costs		666,185.16 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.5		0.7		0.2		0.8		0.8		0.0		1.7		1.3		(0.4)		0.4		0.3		(0.1)		3.4		3.1		(0.3)				5310034 Route  50:Host railroad costs		355,574.97 		0.00 

		Other Operating Expense		6.8		3.4		5.2		1.6												Other Operating Expense		3.4		0.7		(2.7)		1.7		1.1		(0.6)		2.6		1.6		(1.0)		0.8		0.5		(0.3)		8.5		3.9		(4.6)				5310035 Route  50:Host RR performance incentives		765,228.98 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.5)		(24.0)		(3.5)												Net Operating Income/(Loss)		($7.4)		($2.3)		$5.1		($3.5)		($1.7)		$1.8		($10.8)		($3.7)		$7.1		($1.7)		($1.3)		$0.4		($23.4)		($9.0)		$14.4				5310036 Route  50:NEC - Through Credit		4,336,994.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		0.5		0.2		(0.3)		1.4		1.4		0.0		0.0		0.0		0.0		0.6		0.2		(0.4)		2.5		1.8		(0.7)				5310042 Route  51:Route Costs and Additives		2,314,751.92 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		198,304.15 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		137,567.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		16,105.05 		0.00 

																						Fedral Credits used 																																		5310046 Route  51:NEC - Through Credit		1,402,955.47 		0.00 

		Host RR Performance Incentives																				Total 		0.2						1.4						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		295,478.39 										5300001 Operations:Amtrak Marketing		73,869.60						73,869.60						110,804.40						36,934.80

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 										5300008 Operations:Depreciation		311,275.75						509,188.05						763,782.08						254,594.02

										5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Western Rail Maintenance of Way		0.00 		hardcoded								5300010 Operations:VRE Track Lease Payment - CSX								194,481.33						291,722.00						145,861.00

										5300009 Operations:Insurance		395,905.14 										5300011 Western Rail Maintenance of Way		- 0

										5300012 Operations:Western Rail Access Fee		801,645.12 										5300009 Operations:Insurance		94,502.56						100,467.53						150,701.29						50,233.76

										5310017 Amtrak Bedford Thruway Intercity Bus		0.00 		hardcoded								5300012 Western Rail Access Fee		200,411.28						200,411.28						300,616.92

										5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 										Totals		700,000.00						1,100,000.00						1,600,000.00						500,000







Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the November Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\November

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90240893 to 90240896_November 2022

				November		- 0		- 0		- 0		- 0		zero for November		pdf page 25

				December		- 0		- 0		- 0		- 0

				January		- 0		- 0		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		- 0		- 0		- 0		- 0

				March		- 0		- 0		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		214,211.73		1,394,239.86		- 0		242,675.77





























Admin 

				Update this >		6												Total From Trial Balance		Total from Column C		Variance

		Expense Category 		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		4,804,175.00		$4,804,175		- 0		immaterial difference due to rounding

		Payroll & Benefits 		$7,390,000		$3,695,000		$3,255,054		$439,946

		Professional Services 		1,010,000		505,000		647,117		(142,117)				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		2,643,538.00

		Information & Technology 		831,000		415,500		385,822		29,678						5000017 Payroll & Benefits:Medical Insurance		170,713.00

		Building & Office Related 		531,000		265,500		350,410		(84,910)						5000018 Payroll & Benefits:Retirement		155,875.00

		Other Employee Costs		460,000		230,000		165,772		64,228						5000019 Payroll & Benefits:Retiree Credit		13,288.00

		Total 		$10,222,000		$5,111,000		$4,804,175		$306,825						5000022 Payroll & Benefits:Group Life Insurance		15,899.00

																5000023 Payroll & Benefits:Disability Insurance		7,238.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,665.00

																5000044 Payroll & Benefits:FICA		136,163.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														3,255,054.00				3,255,054.00



														Professional Services		5000005 Professional services:Professional Fees		647,117.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														647,117.00				647,117.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		16,506.00

																5010004 Information & Technology:Computer Software & Supplies		110,849.00

																5010005 Information & Technology:Other IT Expenses		258,466.00

														385,822.00				385,821.00



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,051.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		176,724.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		62,015.00

																5010015 Building & Office Related:Office Rent		- 0

														288,395.00				350,410.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		23,398.00

																5000009 Other Admin Costs:Supplies & Materials		2,450.00

																5000032 Other Admin Costs:Vehicle Rentals		3,580.00

																5000039 Other Admin Costs:Dues & subscriptions		16,949.00

																5000042 Other Admin Costs:Bank Charges		1,510.00

																5000043 Other Admin Costs:Parking		10,367.00

																5000045 Other Admin Costs:Investment Fees - Allspring		16,686.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.00

																5000050 Other Admin Costs:Business Meals		1,685.00

																5000051 Other Admin Costs:Conferences and Training		14,327.00

																5010003 Other Admin Costs:Office Supplies		24,750.00

																5010006 Other Admin Costs:Other Employee Costs		3,724.00

																5010007 Other Admin Costs:VPRA Payroll Services		6,292.00

														165,772.00				165,773.00













Capital Grants 

												Full FY22 Budget >										Update this >		6

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.4		-0		$0.4

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		0.7		-0		0.7

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		1.9		-0		1.9				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		1.5		-0		1.5				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		16.5		(0.5)		17.0				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.2		-0		0.2						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		10.7		-0		10.7				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		0.9		-0		0.9						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		5.1		(6.7)		11.8				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		1,444,879.16		- 0		1,444,879.16

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96		- 0		1,003,953.96

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.2		-0		0.2						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		2.9		-0		2.9						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		1.4		-0		1.4				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		2.5		1.4		1.1						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.3		-0		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		2.8		1.0		1.8						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.2		-0		0.2						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		1.2		0.1		1.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		7.7		-0		7.7				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		8.0		-0		8.0				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		10.0		0.1		9.9				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.5		0.2		0.3						5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		4.6		-0		4.6				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$93.3		$8.4		$84.9				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		- 0		- 0		- 0

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48		- 0		1,178.48

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		- 0		- 0		- 0

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		- 0		- 0		- 0

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83		- 0		141,074.83

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		212,803.75		- 0		212,803.75

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		53,976.25		- 0		53,976.25

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83		- 0		47,187.83

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Real Time Multimodal Information		VRE		3.5		-

		Quantico Station Improvements		VRE		24.0		8.9																												16,055,956.65		(7,500,946.40)		8,555,010.25

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		6

						Full FY23 Budget >										Quarterly>																										Monthly>		5		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail		$31.1		$16.3		$5.2		$11.1				5.20		521200		0		0

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		28.9		1.1		27.8				1.10		521300		0		0

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		5.3		0.9		4.4				0.90		521400		0		0

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		4.2		1.1		3.1				1.10		521500		0		0

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		4.9		-0		4.9				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.2		-0		0.2				0.00		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		5.3		1.4		3.9				1.40		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		1.2		0.1		1.1				0.10		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		1.4		0.1		1.3				0.10		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		0.5		-0		0.5				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		1.5		0.2		1.3				0.20		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		0.6		-0		0.6				0.00		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		0.7		0.2		0.5				0.20		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		1.6		0.1		1.5				0.10		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$197.6		$135.4		$62.2

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.1		(0.1)				0.10		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		4.9		0.1		4.8				0.10		540001		0		0

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		7.8		-0		7.8				0.01		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		0.8		-0		0.8				0.00		540003		0		0		Variance		$   125

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		1.6		-0		1.6				0.00		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$15.1		$0.2		$14.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.0		(2.0)				2.00		550000		0		0

																																														Total Capital Projects		$290.0		$212.7		$137.6		$75.1				12.61





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   1.1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   5.2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	5.2	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		69%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.68986083499005979	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of December 31, 2022

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		48,862.21 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		337,395,245.76 						0

		1000004 Money Market Fund - Allspring		973,926.81 						0

		1100001 Accounts Receivable (A/R) - Current		16,473,446.64 						0

		1100003 Interest Receivable (A/R)		254,060.31 						0

		1100005 Coupon Payment Receivable - Allspring		77,040.16 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 						0

		1200004 Prepaid Expenses:Insurance		333,266.82 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		31,783.07 						0

		1200006 Prepaid Expenses:Other		58,500.00 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		4,330,595.48 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		75,000.00 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,291,208.08 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				387,837.21 				0

		1211000 Investments:Investments in Allspring		99,335,413.95 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring				576,292.88 				0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				235,632.08 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				8,943.20 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				367,506.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				2,864,182.77 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				311,275.75 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		6,410,446.64 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				6,237,314.65 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				82,464.33 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100007 Current Liability - Richmond Office Lease				258,510.18 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee		1,616.33 						0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				3,432,583.82 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				54,956,342.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,511,603.22 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				1,825,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				88,559,492.76 				0

		4000005 CROC				126,659,194.70 				0

		4010005 Other Operating Income				139,340.76 				0

		4010011 Route 46:Train revenue				4,896,585.39 				0

		4010012 Route 46:Food Service Revenue				191,261.91 				0

		4010013 Route 46:Other Revenue				123,012.71 				0

		4010014 Route 46:NEC Through - Revenue				3,943,665.44 				0

		4010021 Route 47:Train revenue				5,380,780.13 				0

		4010022 Route 47:Food Service Revenue				65,265.47 				0

		4010023 Route 47:Other Primary Income				129,403.12 				0

		4010024 Route 47:NEC Through - Revenue				3,567,756.97 				0

		4010031 Route 50:Train revenue				6,915,946.41 				0

		4010032 Route 50:Food Service Revenue				311,244.86 				0

		4010033 Route 50:Other Revenue				178,915.41 				0

		4010034 Route 50:NEC Through - Revenue				5,467,196.39 				0

		4010041 Route 51:Train revenue				1,328,617.83 				0

		4010042 Route 51:Food Service Revenue				63,400.34 				0

		4010043 Route 51:Other Revenue				50,892.26 				0

		4010044 Route 51:NEC Through - Revenue				2,026,900.54 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		2,643,537.99 						0

		5000017 Payroll & Benefits:Medical Insurance		170,712.73 						0

		5000018 Payroll & Benefits:Retirement		155,875.32 						0

		5000019 Payroll & Benefits:Retiree Credit		13,288.44 						0

		5000022 Payroll & Benefits:Group Life Insurance		15,898.76 						0

		5000023 Payroll & Benefits:Disability Insurance		7,237.54 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,664.75 						0

		5000044 Payroll & Benefits:FICA		136,163.02 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		647,117.11 						0

		5010002 Information & Technology:IT Hardware		16,506.28 						0

		5010004 Information & Technology:Computer Software & Supplies		110,849.43 						0

		5010005 Information & Technology:Other IT Expenses		258,465.87 						0

		5000007 Building & Office Related:Other Office Related		106,050.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		176,724.06 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		23,397.50 						0

		5000009 Other Admin Costs:Supplies & Materials		2,450.00 						0

		5000032 Other Admin Costs:Vehicle Rentals		3,579.84 						0

		5000039 Other Admin Costs:Dues & subscriptions		16,949.16 						0

		5000042 Other Admin Costs:Bank Charges		1,509.85 						0

		5000043 Other Admin Costs:Parking		10,367.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		16,686.12 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.10 						0

		5000050 Other Admin Costs:Business Meals		1,685.00 						0

		5000051 Other Admin Costs:Conferences and Training		14,326.61 						0

		5010003 Other Admin Costs:Office Supplies		24,749.91 						0

		5010006 Other Admin Costs:Other Employee Costs		3,724.15 						0

		5010007 Other Admin Costs:VPRA Payroll Services		6,291.91 						0

		5000053 Interest Expense		62,015.23 						0

		5300001 Operations:Amtrak Marketing		295,478.39 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		2,236.35 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 						0

		5300009 Operations:Insurance		395,905.14 						0

		5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 						0

		5300012 Operations:Western Rail Access Fee		801,645.12 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		63,566.16 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 						0

		5310012 Route  46:Route Costs and Additives		5,298,080.06 						0

		5310013 Route  46:Fuel costs		780,790.96 						0

		5310014 Route  46:Host railroad costs		87,831.52 						0

		5310015 Route  46:Host RR performance incentives		537,081.30 						0

		5310016 Route  46:NEC - Through Credit		3,291,670.69 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 						0

		5310022 Route  47:Route Costs and Additives		5,644,436.83 						0

		5310023 Route  47:Fuel costs		573,776.68 						0

		5310024 Route  47:Host railroad costs		164,341.53 						0

		5310025 Route  47:Host RR performance incentives		73,878.38 						0

		5310026 Route  47:NEC - Through Credit		2,583,303.30 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 						0

		5310032 Route  50:Route Costs and Additives		7,462,481.17 						0

		5310033 Route  50:Fuel costs		666,185.16 						0

		5310034 Route  50:Host railroad costs		355,574.97 						0

		5310035 Route  50:Host RR performance incentives		765,228.98 						0

		5310036 Route  50:NEC - Through Credit		4,336,994.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 						0

		5310042 Route  51:Route Costs and Additives		2,314,751.92 						0

		5310043 Route  51:Fuel costs		198,304.15 						0

		5310044 Route  51:Host railroad costs		137,567.39 						0

		5310045 Route  51:Host RR performance incentives		16,105.05 						0

		5310046 Route  51:NEC - Through Credit		1,402,955.47 						0

		4100001 Interest Income				5,516,942.76 				0

		4100002 Other Miscellaneous Income				0.00 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		151,655.41 						0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring		576,292.88 						0

		5100006 Capital Grants:Newport News Station Platform		1,444,879.16 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		0.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		0.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83 						0

		5100041 Capital Grants:S-Line Planning & Development		212,803.75 						0

		5100042 Capital Grants:Station Program & Planning		53,976.25 						0

		5200002 Capital Projects:CSX Transactional		506,886.62 						0

		5200003 Capital Projects:Right of Way - CSX		940,031.88 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 						0

		5200009 Capital Projects:Legal Supp - Hunton		0.00 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		6,587.52 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		4,525,041.96 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		650,344.66 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		575,363.57 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		44,081.50 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		503,373.50 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		645,580.92 						0

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		207,352.09 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		915,194.64 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps				284.96 				0

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		214,929.14 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,411.23 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		12,467.47 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		308.28 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		3,278.35 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		1,172.84 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		71,705.87 						0

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		68,614.70 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		126,721.68 						0

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		13,492.91 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		23,054.65 						0

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,598.54 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		122,525.98 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		44,476.73 						0

		5219701 Capital Projects:CIG Grant:Administrative		235,046.55 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		54,789.77 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		126,209.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		1,194.78 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		57,003.14 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		8,306.00 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		3,453.44 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		7,778.68 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,039,912.71 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,184,828,871.08 		$1,180,839,435.90 				0



		Thursday, Jan 05, 2023 10:14:31 AM GMT-8 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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VPRA Monthly Revenues 
Rolling 18-Month Trend Analysis

34

• FY23 CRF revenues are 
projected to be 
$183.2M. Through 
December, CRF revenues 
are on track with the 
estimate. 
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VPRA Cash/Investment Mix & Interest 
Rolling 18-Month Trend Analysis 
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• As of Dec 31, 2022, VPRA’s 
$468.9M of investments consist of 
the following:  

• $338.5M in LGIP
• $30.0 M in LGIP Extended Maturity
• $100.4M in Allspring Portfolio 

• The net increase in cash for FY23 is 
the result of:

+ $95.2M of CRF revenues
+ $127M CROC Bonds & Paygo 
- $125M Final Installment Payment to CSX

• Monthly interest earned in 
December was over $1.4M.
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VPRA Investments: Principal 
As of December 31, 2022

Historical
Book Value* 

Market 
Value 

Gain/(Loss)
($)

Gain/(Loss)
(%)

LGIP EM 30,366,118 30,039,308 (326,810) (1.1%)

Allspring 100,364,363 99,944,646 (419,717) (0.4%)

LGIP EM
Currently, the investment pool has a 1.1% market value loss which is attributable to the continued rise in interest 
rates. As assets in the portfolio are reinvested in higher-yield securities, the market value is expected to rebound. 
The VPRA has the ability and intent to hold this investment until the market value has rebounded. 

Allspring
The unrealized loss relates to the $68M of treasury bills which were purchased at a discount. We do not 
anticipate selling any treasury bills prior to them maturing at face value, therefore the unrealized loss will not be 
recognized. The treasury bills in VPRA’s portfolio have an average maturity of one year.

*Investment book value is as of the date of purchase.
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VPRA Investments: Liquidity 
As of December 31, 2022

Allowable % per Policy 
Commercial Paper 35%
Treasury Bills 100%

VPRA’s investment portfolio currently holds $67M of short-term 
investments. Due to the anticipation of further interest rate 
increases, the strategy to maintain shorter maturity will allow 
investment at a preferential rate in the near term.  

Commercial 
Paper
$32.3
32%

Treasury Bills
$70.1
68%

Cash 
$0.4
0%

Portfolio Limits

0.00

0.50

1.00

1.50

2.00

2.50

Commercial Paper Treasury Bills Total Portfolio

Weighted Average Maturity in Years 

Weighted Average Maturity in Years Allowable Maturity per Policy
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VPRA Investment: Return 
2022 Calendar Year Trend Analysis

*Allspring’s Effective Yield has been reduced by investment management & custodian fees.

• VPRA continues to invest a 
majority (over 70%) of its cash in 
the LGIP as interest rates are 
expected to increase in the near 
term.

• LGIP’s short-term strategy is 
advantageous during a time of 
interest rate increases. The 
longer-term maturities in Allspring 
and LGIP-EM will produce 
greater returns as interest rates 
level-off or decline.  
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Federal Funding Status

** CDS Requests are in the Appropriations Bill signed December 29, 2022

Project Federal Programs
Requested 
Amount

Awarded 
Amount

Long Bridge Pedestrian Bridge US DOT - RAISE 25,000,000 20,000,000

New Long Bridge FRA - MPDG 300,000,000 0

Franconia Bypass FRA - CRISI 100,000,000 Open
Northern Virginia Core Capacity Project (Long Bridge, 
Alexandria 4th Track)

FTA - Capital Investment Grant(CIG) 
Program* TBD

Project
Congressionally Directed 

Spending (CDS)
Amount 

Requested
Appropriations 

Amount
Awarded 
Amount

New River Valley Passenger Service Ext. FY23 Federal CDS Request** 10,000,000 2,000,000 In Omnibus

Newport News Station FY23 Federal CDS Request ** 1,200,000 1,200,000 In Omnibus

Long Bridge Pedestrian Bridge FY23 Federal CDS Request 10,000,000 - -

*FTA’s CIG Program is a unique multi-step, multi-year process in which VPRA entered the FTA’s pipeline in 
November of 2021 and is expected to progress to the next step by the end of 2023.
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• Train operations are reported on a one-month lag; pro rata budget 

and YTD actuals included are through November.

Train Operations Category 
(in millions)

FY23
 Pro Rata
Budget 

FY23 
YTD 

Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

FY23 
YTD 

Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

FY23 
YTD 

Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

FY23 
YTD 

Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

YTD 
Actual 
Total 

Variance 
($)

Revenues   
Train Revenue $3.6 $4.9 $1.3 $4.5 $5.4 $0.9 $4.8 $6.9 $2.1 $0.9 $1.3 $0.4 $13.8 $18.5 $4.7 
Food Serv ice Revenue 0.1 0.2 0.1 0.1 0.1 0.0 $0.1 0.3 0.2 0.0 0.1 0.1 0.3 0.7 0.4 
Other Revenue 0.1 0.1 0.0 0.1 0.1 0.0 $0.1 0.2 0.1 0.0 0.1 0.1 0.3 0.5 0.2 
NEC Through Revenue 3.0 3.9 0.9 3.2 3.6 0.4 $4.2 5.5 1.3 1.3 2.0 0.7 11.7 15.0 3.3 

Total Train Operating Revenues $6.8 $9.1 $2.3 $7.9 $9.2 $1.3 $9.2 $12.9 $3.7 $2.2 $3.5 $1.3 $26.1 $34.7 $8.6 
Expenses
Route Costs and Additives 7.3 5.3 (2.0) 5.9 5.6 (0.3) 10.6 7.5 (3.1) 1.7 2.3 0.6 25.5 20.7 (4.8)
Fuel Costs 0.6 0.8 0.2 0.4 0.6 0.2 0.6 0.7 0.1 0.1 0.2 0.1 1.7 2.3 0.6 
Host Railroad Costs 0.4 0.1 (0.3) 0.2 0.2 0.0 0.7 0.4 (0.3) 0.1 0.1 0.0 1.4 0.8 (0.6)
Host RR Performance Incentives 0.1 0.5 0.4 0.3 0.0 (0.3) 0.8 0.8 0.0 0.1 0.0 (0.1) 1.3 1.3 0.0 
NEC Through Credit Expense 1.9 3.3 1.4 2.1 2.6 0.5 3.0 4.3 1.3 0.7 1.4 0.7 7.7 11.6 3.9 

Total Train Operations Expense $10.3 $10.0 ($0.3) $8.9 $9.0 $0.1 $15.7 $13.7 ($2.0) $2.7 $4.0 $1.3 $37.6 $36.7 ($0.9)
Capital Equipment Maintenance 0.5 0.7 0.2 0.8 0.8 0.0 1.7 1.3 (0.4) 0.4 0.3 (0.1) 3.4 3.1 (0.3)
Other Operating Expense 3.4 0.7 (2.7) 1.7 1.1 (0.6) 2.6 1.6 (1.0) 0.8 0.5 (0.3) 8.5 3.9 (4.6)

Net Operating Income/(Loss) ($7.4) ($2.3) $5.1 ($3.5) ($1.7) $1.8 ($10.8) ($3.7) $7.1 ($1.7) ($1.3) $0.4 ($23.4) ($9.0) $14.4 

Total Federal Credits Applied 0.5 0.2 (0.3) 1.4 1.4 0.0 0.0 0.0 0.0 0.6 0.2 (0.4) 2.5 1.8 (0.7)

Total Train Operations Route 51 Richmond
- 1 Train - 

Route 50 Norfolk
- 3 Trains - 

Route 47 Newport News
- 2 Trains - 

Route 46 Roanoke
- 2 Trains -


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$123.9		$54.6		$48.5		$6.1		11%

		Capital Projects		290.0		212.7		137.6		75.1		35%

		Capital & Operating Grants		185.8		93.3		8.4		84.9		91%

		Total 		$599.7		$360.6		$194.5		$166.1		46%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		5		6

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$13.8		$18.5		($4.7)

		Food Service Revenue		1.0						Food Service Revenue		1.0		0.3		0.7		(0.4)

		Other Revenue		0.6						Other Revenue		0.6		0.3		0.5		(0.2)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		11.7		15.0		(3.3)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$26.1		$34.7		($8.6)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		25.5		20.7		4.8

		Fuel Costs		4.1						Fuel Costs		4.1		1.7		2.3		(0.6)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		1.4		0.8		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		1.3		1.3		-0

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		7.7		11.6		(3.9)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$37.6		$36.7		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		3.4		3.1		0.3

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.2		-0		0.2

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.4		0.2		0.2		rounding here columns G and H

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		3.9		0.6		3.3

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.1		-0		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		1.9		0.8		1.1

		Insurance 		0.5						Insurance		1.1		0.6		0.4		0.2

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.4		1.9		(1.5)		rounding here columns G and H

		Administrative Budget		10.2						Administrative Budget		10.2		5.1		4.8		0.3

		Total Operating Expenses		$122.7						Total Operating Expenses		$123.9		$54.6		$48.5		$6.1

		Additional Funding Required		$60.0						Additional Funding Required		$60.0		$28.5		$13.8		$14.7

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		2.5		1.8		0.7

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$64.4		$31.0		$15.6		$15.4

		Overall Cost Recovery		51%						Overall Cost Recovery		51%				72%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				69%



																				5300001 Operations:Amtrak Marketing		295,478.39

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15

																				5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75

																				5300009 Operations:Insurance		395,905.14

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		- 0		hardcoded

																				5300012 Operations:Western Rail Access Fee		801,645.12

																				5300010 Operations:VRE Track Lease Payment - CSX		583,444.00







Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		5		6

																																																										Debit		Credit

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		5,298,080.06 		0.00 

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		780,790.96 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$3.6		$4.9		$1.3		$4.5		$5.4		$0.9		$4.8		$6.9		$2.1		$0.9		$1.3		$0.4		$13.8		$18.5		$4.7				5310014 Route  46:Host railroad costs		87,831.52 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.1		0.2		0.1		0.1		0.1		0.0		$0.1		0.3		0.2		0.0		0.1		0.1		0.3		0.7		0.4				5310015 Route  46:Host RR performance incentives		537,081.30 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.1		0.1		0.0		0.1		0.1		0.0		$0.1		0.2		0.1		0.0		0.1		0.1		0.3		0.5		0.2				5310016 Route  46:NEC - Through Credit		3,291,670.69 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		3.0		3.9		0.9		3.2		3.6		0.4		$4.2		5.5		1.3		1.3		2.0		0.7		11.7		15.0		3.3				5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$6.8		$9.1		$2.3		$7.9		$9.2		$1.3		$9.2		$12.9		$3.7		$2.2		$3.5		$1.3		$26.1		$34.7		$8.6				5310022 Route  47:Route Costs and Additives		5,644,436.83 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		573,776.68 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		7.3		5.3		(2.0)		5.9		5.6		(0.3)		10.6		7.5		(3.1)		1.7		2.3		0.6		25.5		20.7		(4.8)				5310024 Route  47:Host railroad costs		164,341.53 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		0.6		0.8		0.2		0.4		0.6		0.2		0.6		0.7		0.1		0.1		0.2		0.1		1.7		2.3		0.6				5310025 Route  47:Host RR performance incentives		73,878.38 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.4		0.1		(0.3)		0.2		0.2		0.0		0.7		0.4		(0.3)		0.1		0.1		0.0		1.4		0.8		(0.6)				5310026 Route  47:NEC - Through Credit		2,583,303.30 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.1		0.5		0.4		0.3		0.0		(0.3)		0.8		0.8		0.0		0.1		0.0		(0.1)		1.3		1.3		0.0				5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		1.9		3.3		1.4		2.1		2.6		0.5		3.0		4.3		1.3		0.7		1.4		0.7		7.7		11.6		3.9				5310032 Route  50:Route Costs and Additives		7,462,481.17 		0.00 

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$10.3		$10.0		($0.3)		$8.9		$9.0		$0.1		$15.7		$13.7		($2.0)		$2.7		$4.0		$1.3		$37.6		$36.7		($0.9)				5310033 Route  50:Fuel costs		666,185.16 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.5		0.7		0.2		0.8		0.8		0.0		1.7		1.3		(0.4)		0.4		0.3		(0.1)		3.4		3.1		(0.3)				5310034 Route  50:Host railroad costs		355,574.97 		0.00 

		Other Operating Expense		6.8		3.4		5.2		1.6												Other Operating Expense		3.4		0.7		(2.7)		1.7		1.1		(0.6)		2.6		1.6		(1.0)		0.8		0.5		(0.3)		8.5		3.9		(4.6)				5310035 Route  50:Host RR performance incentives		765,228.98 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.5)		(24.0)		(3.5)												Net Operating Income/(Loss)		($7.4)		($2.3)		$5.1		($3.5)		($1.7)		$1.8		($10.8)		($3.7)		$7.1		($1.7)		($1.3)		$0.4		($23.4)		($9.0)		$14.4				5310036 Route  50:NEC - Through Credit		4,336,994.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		0.5		0.2		(0.3)		1.4		1.4		0.0		0.0		0.0		0.0		0.6		0.2		(0.4)		2.5		1.8		(0.7)				5310042 Route  51:Route Costs and Additives		2,314,751.92 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		198,304.15 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		137,567.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		16,105.05 		0.00 

																						Fedral Credits used 																																		5310046 Route  51:NEC - Through Credit		1,402,955.47 		0.00 

		Host RR Performance Incentives																				Total 		0.2						1.4						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		295,478.39 										5300001 Operations:Amtrak Marketing		73,869.60						73,869.60						110,804.40						36,934.80

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 										5300008 Operations:Depreciation		311,275.75						509,188.05						763,782.08						254,594.02

										5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Western Rail Maintenance of Way		0.00 		hardcoded								5300010 Operations:VRE Track Lease Payment - CSX								194,481.33						291,722.00						145,861.00

										5300009 Operations:Insurance		395,905.14 										5300011 Western Rail Maintenance of Way		- 0

										5300012 Operations:Western Rail Access Fee		801,645.12 										5300009 Operations:Insurance		94,502.56						100,467.53						150,701.29						50,233.76

										5310017 Amtrak Bedford Thruway Intercity Bus		0.00 		hardcoded								5300012 Western Rail Access Fee		200,411.28						200,411.28						300,616.92

										5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 										Totals		700,000.00						1,100,000.00						1,600,000.00						500,000







Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the November Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\November

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90240893 to 90240896_November 2022

				November		- 0		- 0		- 0		- 0		zero for November		pdf page 25

				December		- 0		- 0		- 0		- 0

				January		- 0		- 0		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		- 0		- 0		- 0		- 0

				March		- 0		- 0		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		214,211.73		1,394,239.86		- 0		242,675.77





























Admin 

				Update this >		6												Total From Trial Balance		Total from Column C		Variance

		Expense Category 		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		4,804,175.00		$4,804,175		- 0		immaterial difference due to rounding

		Payroll & Benefits 		$7,390,000		$3,695,000		$3,255,054		$439,946

		Professional Services 		1,010,000		505,000		647,117		(142,117)				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		2,643,538.00

		Information & Technology 		831,000		415,500		385,822		29,678						5000017 Payroll & Benefits:Medical Insurance		170,713.00

		Building & Office Related 		531,000		265,500		350,410		(84,910)						5000018 Payroll & Benefits:Retirement		155,875.00

		Other Employee Costs		460,000		230,000		165,772		64,228						5000019 Payroll & Benefits:Retiree Credit		13,288.00

		Total 		$10,222,000		$5,111,000		$4,804,175		$306,825						5000022 Payroll & Benefits:Group Life Insurance		15,899.00

																5000023 Payroll & Benefits:Disability Insurance		7,238.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,665.00

																5000044 Payroll & Benefits:FICA		136,163.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														3,255,054.00				3,255,054.00



														Professional Services		5000005 Professional services:Professional Fees		647,117.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														647,117.00				647,117.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		16,506.00

																5010004 Information & Technology:Computer Software & Supplies		110,849.00

																5010005 Information & Technology:Other IT Expenses		258,466.00

														385,822.00				385,821.00



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,051.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		176,724.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		62,015.00

																5010015 Building & Office Related:Office Rent		- 0

														288,395.00				350,410.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		23,398.00

																5000009 Other Admin Costs:Supplies & Materials		2,450.00

																5000032 Other Admin Costs:Vehicle Rentals		3,580.00

																5000039 Other Admin Costs:Dues & subscriptions		16,949.00

																5000042 Other Admin Costs:Bank Charges		1,510.00

																5000043 Other Admin Costs:Parking		10,367.00

																5000045 Other Admin Costs:Investment Fees - Allspring		16,686.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.00

																5000050 Other Admin Costs:Business Meals		1,685.00

																5000051 Other Admin Costs:Conferences and Training		14,327.00

																5010003 Other Admin Costs:Office Supplies		24,750.00

																5010006 Other Admin Costs:Other Employee Costs		3,724.00

																5010007 Other Admin Costs:VPRA Payroll Services		6,292.00

														165,772.00				165,773.00













Capital Grants 

												Full FY22 Budget >										Update this >		6

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.4		-0		$0.4

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		0.7		-0		0.7

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		1.9		-0		1.9				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		1.5		-0		1.5				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		16.5		(0.5)		17.0				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.2		-0		0.2						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		10.7		-0		10.7				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		0.9		-0		0.9						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		5.1		(6.7)		11.8				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		1,444,879.16		- 0		1,444,879.16

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96		- 0		1,003,953.96

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.2		-0		0.2						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		2.9		-0		2.9						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		1.4		-0		1.4				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		2.5		1.4		1.1						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.3		-0		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		2.8		1.0		1.8						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.2		-0		0.2						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		1.2		0.1		1.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		7.7		-0		7.7				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		8.0		-0		8.0				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		10.0		0.1		9.9				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.5		0.2		0.3						5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		4.6		-0		4.6				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$93.3		$8.4		$84.9				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		- 0		- 0		- 0

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48		- 0		1,178.48

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		- 0		- 0		- 0

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		- 0		- 0		- 0

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83		- 0		141,074.83

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		212,803.75		- 0		212,803.75

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		53,976.25		- 0		53,976.25

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83		- 0		47,187.83

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Real Time Multimodal Information		VRE		3.5		-

		Quantico Station Improvements		VRE		24.0		8.9																												16,055,956.65		(7,500,946.40)		8,555,010.25

		Rolling Road Platform Extensions		VRE		5.0		0.9

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		6

						Full FY23 Budget >										Quarterly>																										Monthly>		5		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail		$31.1		$16.3		$5.2		$11.1				5.20		521200		0		0

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		28.9		1.1		27.8				1.10		521300		0		0

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		5.3		0.9		4.4				0.90		521400		0		0

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		4.2		1.1		3.1				1.10		521500		0		0

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		4.9		-0		4.9				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.2		-0		0.2				0.00		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		5.3		1.4		3.9				1.40		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		1.2		0.1		1.1				0.10		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		1.4		0.1		1.3				0.10		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		0.5		-0		0.5				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		1.5		0.2		1.3				0.20		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		0.6		-0		0.6				0.00		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		0.7		0.2		0.5				0.20		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		1.6		0.1		1.5				0.10		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$197.6		$135.4		$62.2

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.1		(0.1)				0.10		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		4.9		0.1		4.8				0.10		540001		0		0

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		7.8		-0		7.8				0.01		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		0.8		-0		0.8				0.00		540003		0		0		Variance		$   125

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		1.6		-0		1.6				0.00		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$15.1		$0.2		$14.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.0		(2.0)				2.00		550000		0		0

																																														Total Capital Projects		$290.0		$212.7		$137.6		$75.1				12.61





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   1.1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   5.2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	5.2	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	1.1000000000000001	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		69%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.68986083499005979	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of December 31, 2022

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		48,862.21 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		337,395,245.76 						0

		1000004 Money Market Fund - Allspring		973,926.81 						0

		1100001 Accounts Receivable (A/R) - Current		16,473,446.64 						0

		1100003 Interest Receivable (A/R)		254,060.31 						0

		1100005 Coupon Payment Receivable - Allspring		77,040.16 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		47,438.25 						0

		1200004 Prepaid Expenses:Insurance		333,266.82 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		31,783.07 						0

		1200006 Prepaid Expenses:Other		58,500.00 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		4,330,595.48 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		75,000.00 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,291,208.08 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				387,837.21 				0

		1211000 Investments:Investments in Allspring		99,335,413.95 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring				576,292.88 				0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				235,632.08 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				8,943.20 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				367,506.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				2,864,182.77 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				311,275.75 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		6,410,446.64 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				6,237,314.65 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				82,464.33 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100007 Current Liability - Richmond Office Lease				258,510.18 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee		1,616.33 						0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				3,432,583.82 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				54,956,342.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,511,603.22 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				1,825,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				88,559,492.76 				0

		4000005 CROC				126,659,194.70 				0

		4010005 Other Operating Income				139,340.76 				0

		4010011 Route 46:Train revenue				4,896,585.39 				0

		4010012 Route 46:Food Service Revenue				191,261.91 				0

		4010013 Route 46:Other Revenue				123,012.71 				0

		4010014 Route 46:NEC Through - Revenue				3,943,665.44 				0

		4010021 Route 47:Train revenue				5,380,780.13 				0

		4010022 Route 47:Food Service Revenue				65,265.47 				0

		4010023 Route 47:Other Primary Income				129,403.12 				0

		4010024 Route 47:NEC Through - Revenue				3,567,756.97 				0

		4010031 Route 50:Train revenue				6,915,946.41 				0

		4010032 Route 50:Food Service Revenue				311,244.86 				0

		4010033 Route 50:Other Revenue				178,915.41 				0

		4010034 Route 50:NEC Through - Revenue				5,467,196.39 				0

		4010041 Route 51:Train revenue				1,328,617.83 				0

		4010042 Route 51:Food Service Revenue				63,400.34 				0

		4010043 Route 51:Other Revenue				50,892.26 				0

		4010044 Route 51:NEC Through - Revenue				2,026,900.54 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		2,643,537.99 						0

		5000017 Payroll & Benefits:Medical Insurance		170,712.73 						0

		5000018 Payroll & Benefits:Retirement		155,875.32 						0

		5000019 Payroll & Benefits:Retiree Credit		13,288.44 						0

		5000022 Payroll & Benefits:Group Life Insurance		15,898.76 						0

		5000023 Payroll & Benefits:Disability Insurance		7,237.54 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,664.75 						0

		5000044 Payroll & Benefits:FICA		136,163.02 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		647,117.11 						0

		5010002 Information & Technology:IT Hardware		16,506.28 						0

		5010004 Information & Technology:Computer Software & Supplies		110,849.43 						0

		5010005 Information & Technology:Other IT Expenses		258,465.87 						0

		5000007 Building & Office Related:Other Office Related		106,050.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		176,724.06 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		23,397.50 						0

		5000009 Other Admin Costs:Supplies & Materials		2,450.00 						0

		5000032 Other Admin Costs:Vehicle Rentals		3,579.84 						0

		5000039 Other Admin Costs:Dues & subscriptions		16,949.16 						0

		5000042 Other Admin Costs:Bank Charges		1,509.85 						0

		5000043 Other Admin Costs:Parking		10,367.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		16,686.12 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		39,830.10 						0

		5000050 Other Admin Costs:Business Meals		1,685.00 						0

		5000051 Other Admin Costs:Conferences and Training		14,326.61 						0

		5010003 Other Admin Costs:Office Supplies		24,749.91 						0

		5010006 Other Admin Costs:Other Employee Costs		3,724.15 						0

		5010007 Other Admin Costs:VPRA Payroll Services		6,291.91 						0

		5000053 Interest Expense		62,015.23 						0

		5300001 Operations:Amtrak Marketing		295,478.39 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		2,236.35 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		122,502.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		1,527,564.15 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		311,275.75 						0

		5300009 Operations:Insurance		395,905.14 						0

		5300010 Operations:VRE Track Lease Payment - CSX		583,444.00 						0

		5300012 Operations:Western Rail Access Fee		801,645.12 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		63,566.16 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		744,830.11 						0

		5310012 Route  46:Route Costs and Additives		5,298,080.06 						0

		5310013 Route  46:Fuel costs		780,790.96 						0

		5310014 Route  46:Host railroad costs		87,831.52 						0

		5310015 Route  46:Host RR performance incentives		537,081.30 						0

		5310016 Route  46:NEC - Through Credit		3,291,670.69 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		847,953.30 						0

		5310022 Route  47:Route Costs and Additives		5,644,436.83 						0

		5310023 Route  47:Fuel costs		573,776.68 						0

		5310024 Route  47:Host railroad costs		164,341.53 						0

		5310025 Route  47:Host RR performance incentives		73,878.38 						0

		5310026 Route  47:NEC - Through Credit		2,583,303.30 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		1,284,043.50 						0

		5310032 Route  50:Route Costs and Additives		7,462,481.17 						0

		5310033 Route  50:Fuel costs		666,185.16 						0

		5310034 Route  50:Host railroad costs		355,574.97 						0

		5310035 Route  50:Host RR performance incentives		765,228.98 						0

		5310036 Route  50:NEC - Through Credit		4,336,994.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		290,726.88 						0

		5310042 Route  51:Route Costs and Additives		2,314,751.92 						0

		5310043 Route  51:Fuel costs		198,304.15 						0

		5310044 Route  51:Host railroad costs		137,567.39 						0

		5310045 Route  51:Host RR performance incentives		16,105.05 						0

		5310046 Route  51:NEC - Through Credit		1,402,955.47 						0

		4100001 Interest Income				5,516,942.76 				0

		4100002 Other Miscellaneous Income				0.00 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM		151,655.41 						0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring		576,292.88 						0

		5100006 Capital Grants:Newport News Station Platform		1,444,879.16 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		1,003,953.96 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		1,178.48 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		0.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		0.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		141,074.83 						0

		5100041 Capital Grants:S-Line Planning & Development		212,803.75 						0

		5100042 Capital Grants:Station Program & Planning		53,976.25 						0

		5200002 Capital Projects:CSX Transactional		506,886.62 						0

		5200003 Capital Projects:Right of Way - CSX		940,031.88 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct		0.00 						0

		5200009 Capital Projects:Legal Supp - Hunton		0.00 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		6,587.52 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		4,525,041.96 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		650,344.66 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		575,363.57 						0		** includes accrual through December - see Open Purchase Orders Detail file in the Accrual folder

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		44,081.50 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		503,373.50 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		645,580.92 						0

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		207,352.09 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		915,194.64 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps				284.96 				0

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		214,929.14 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,411.23 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		0.00 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		12,467.47 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		308.28 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		3,278.35 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		1,172.84 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		71,705.87 						0

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		68,614.70 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		126,721.68 						0

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		13,492.91 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		23,054.65 						0

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		9,598.54 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		122,525.98 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		44,476.73 						0

		5219701 Capital Projects:CIG Grant:Administrative		235,046.55 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		54,789.77 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		126,209.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		1,194.78 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		57,003.14 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		8,306.00 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		3,453.44 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		7,778.68 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,039,912.71 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		47,187.83 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,184,828,871.08 		$1,180,839,435.90 				0



		Thursday, Jan 05, 2023 10:14:31 AM GMT-8 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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