Passenger Rail
Service

Performance

Jeremy Latimer
Director of Rail Services

VIRGINIA
= PASSENGER RAIL
AUTHORITY

L]
N
NS
&
-
-

CHARLOTTE

WASHINGTON D.C. e R

" Alexandria |
|
|

; . TRANSFORMING
Charlottesville RAIL
(—\_/'\%C' IN VIRGINIA
Clifton Forge
Staples Mill ()
RICHMOND

O Newport News
) Norfolk

‘\»
RICHMOND 3"
TO RALEIGH ‘,:
o
"

Danvilleg-

Greensboro

RALEIGH
TO CHARLOTTE

“Fayetteville



VPRA Board Meeting Update

VRE Performance

Amirak Performance

Construction and Maintenance Schedule
Coordination




VRE performance improved considerably from March but is still below 90%

on-time percentage

VRE Last Station OTP v. Delay Minutes Year-over-year from April
2022, there’s been a...
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Train interference and slow orders are the biggest causes of delay to VRE
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Top 4 VRE delay causes between November 2022 and April 2023
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Customer on-time performance has been below 80% for most services

since the beginning of the year

January to April 2023 Customer On-Time Performance (Excludes Arrivals into Washington)
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Northeast Regional OTP was at its lowest level since the peak of heat orders

last summer

NE Regional All-Station OTP v. Delay Minutes (RF&P Corridor Only)!-23 Year-over-year from April
2022, there’s been a...
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Long-distance performance improved slightly from March but is still lower

than a year ago

Long Distance All-Station OTP v. Delay Minutes (RF&P Corridor Only)'.23 Year-over-year from April
2022, there’s been a...
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Slow orders, many of which are from pre-planned consiruction and

maintenance work, are the biggest cause of Amtrak delays in Virginia
Top 4 Amtrak delay causes between November 2022 and April 2023!
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Train 99’s OTP off the NEC has improved; However, in April it struggled to

leave Washington on-time due to crew and engine-related delays

Train 99 On-Time Arrival Percentage by Month

Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr 2023

Station Name 99
Washington Union Stafion

Alexandria 22%

Quantico 22%

Fredericksburg 22% 30%

Ashland 22% - 20%

Richmond Staples Mill Road 22% 30%
Richmond Main Street 11% 30%
Williamsburg 1% 10%

Newport News 33% - 20%

S Train 99:
= PASSENGER RAIL Weekend Southbound Northeast Regional train to Newport News
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Upcoming construction for TRV will add to the current challenges facing

Poor service quality
unless proactive

passenger rail service in Virginia

. Upcoming large-scale
Ongoing challenges construction for TRV .
action is taken
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Significant construction work of varying impact will occur across the

corridor for TRV in the coming years

TRV Program Summary Schedule Chart

A

Q
~
-
-
-
=

VIRGINIA
PASSENGER RAIL
AUTHORITY

To=
2031 [
o Rh 2
[o=]
r030 En
e 2 %
=1 g i
a3 = E
2029 5y = = Station Construction
ol = / E / CONSLrUCTION m—
o4 | b = = Final Design
2028 o3 I = o Preliminary Design
[z T = 7 7 = 7 Phase 1
o1 i = Vi F 4 = 7 Phase 2
L J o5 -3 T i o +
E—f & : VA
Z027 B —a— o
oz i & = ri P i
C1 =
T r Tl B || eEaEel | aEEEN P N / IBEEET || D | N
zuze |EIE B 7 % 7/ 7 Vd
G 3 y i =] 7 7 y A pd m
o3 V4 = rd =i Fé £ o | o £ = rd
G ¥ 4 S F. - 5 o V4 5 o V.d z
F— 1/ / == = o2 = /
2025 |=- 2
sl | & V4 £ z / rd
B3 & z 5
CIN A B AR 2 : 7 3
B = & S £
2024 |5 ‘i = L 3
(S Y = = =3
g = g Vi
1 | 92 &Z
»a23 U3 - '3/ /ﬂ.— / [I
EH y 7 F o= V4 ¥ 4 ¥
o1 1 ¥ 5 7 F L
e [ d L
zozz |52 | 4 | Data Date: /272023
o2 | 4 ¥ 4l
5] ] 7
CSXT CSXT CSXT W CEXT CSXT CEXT
ProjlD ROSD ROSA R1CE :; R1EE RI13C RLED:
i LONG BRIDGE HPOTEYLVAMIL
¥ PROJECT | STATION
QUTSIDE OF TRY PREGRAM) FREDERICKSBURG sa4
.. ACK 89 = .
S CFP CFP CFP CFP LORTON CFp (SIDING D) CFP CFP CFP gFe GF? oFp VT ok GFP cep [SFF cFP Cri
1irg 10 SLATERS g5 w0 o5 N3 w65 pomowac i s ¢ ikl 45 40 | 1% X
L'ENFANT 1083 NS FRANCTINA- LAATON RIPPOM SHCRES POSSUM | 1
STATION UNDERRASS | SPPRIGFIELD STATION STATION STATION FIENY |
M5 - |I STATION 2313 5.7 830 n ey wn
TOWRGHIA G o U o il . I vl -\ I | oo o B
VERUI 0 v, f AR - ! o f |l 4] Nemi TR 3 © N n
e —————— TN B S T ———
~ Fiaray | = L — 1= a = i s e u E
T T AERANDRIA 10 TO NS HORN it FEATHERSTOME TS BROOKE | DAMUGREN | FREDERIGRSELIG 1
/ 0 < s ol TRACK L AMTRAK ara STATION STATION T STATCN
~/ ©F 03 ETATICN = RAVE O AUTO I P 1 e
o 5,?, WIRGRIA el 3 TRAN | WODDBRIDSE = i . ASHLAND
REX 122 ERYETAL e STATION STATION
® LenFanT cITY 03 L1 "s
FOURTH TRACK,  STATION
106 1

It is in all parties’ interests to
service delivery to maintain the integrity of rail service

coordinate work and




VPRA will maintain and update a work-tracking spreadsheet that will

visually indicate anticipated impacts to the corridor

Draft work tracking spreadsheet

Annual Program Monitoring Plan - Construction Tracker Last updated: 5/3/2023 15:08 EDT
Froject Esfimated Status Start Date End Date Start MP End MP Af_fected Amirak VRE Summary Active Mitigations Prq_)]e.cl Responsible Contact Contact Info Froject Nofes
Impact Mileage Segment  Segment Priority Farty Name
Tie Replacement Moderate 41572023 Unknown 23.2 374 14.4 FEG-ASD nfa Iwitch tie replacement None 3 Brian Barfon 25miph Spesd Restriction
Tie Replacement Moderate 4f15/2023* Unknown 35.6 359 0.3 FBEG-ASD nfo Bridge opproach None 3= Brion Barfon 25mph Speed Restriction
Tie Replacement Moderate 41572023 Unknown 270 330 & FEG-ASD nfa Ferola and Ruther Slen se None 3 Brian Barfon 25miph Spesd Restriction
Grade Crossing(s) Minor 4/15/2023* Unknown 2.8 9.4 a ALD-RVE nfo moad crossing at the CF= 7.6 (Wil Ra]  |None 3= Brian Borton
FEG-ASD; =h road crossings (skippi , o= .
Grade Crossing(s) Minor 4/15/2023* Unknown 13.8 15.7 19 :S"‘-Q“' nfo ':LHQ:‘ o 7135 [#¥IRRnE None 3= sy Brion Borton | Bricon_Barton@csocom
e - R - . - - core e | Rood sing at the CFP &7.5 [t . . - - o I
Grade Crossing(s) Minor 41572023 Unknown 47.5 475 a GAN-FBG | BREKE-LEEL Hops chureh Rl None 3 TEX Brian Borion Brion Barton@coskcom
Grade Crassingls) Minor §/1/2023* | Unknown | 788 | 788 0 ALK-QAN  RPPN-gan J2Mas Averusread SresiNg. O Nane a CEK Brign Borton Barton@csecom Stort date to be defermined
Tie Replocemsent &f1/2023% Unknown 79.6 813 1.7 ALX-GAN  RPPM-ZAN Foszum Paint switch tiss None 4= ZEK Brian Barfon Barta 10mph Spesd Rastriction: plonned for summer
Tie Replacement &1 172023% Unknown 720 722 2 SAN-FBG | QAN-BRKE amendale switch fias Maone 4= 3K Brian Barfon B 10mpeh Speed Restriction; planned for summer
WDE-RPPN;
WDEB-GLAM; .
Secondary Switches  Unknown Aclive 4/15/2023%  Unknown = 533 &7.1 283 QAN-FEG; Al s2condary switches Betwasan Mone 3* CEX Brian Borfon Bricn_Barton@ Mo details; nesed mors information from C3X
Frey urg and Featherstone
FEG-ASD
Tie Replocemsent Moderate Acflive 10/1/72022* Unknown 11001 111.% 1.8 AVG-ALY | LEMF-CRYS Long Bridge None &= CEY Exact milsage unknown; CF RO-L'Enfant shown. Speed restrictions in effect
RF&P - Current Projects
Fredericksburg Brooke Woodbridge Franconia- Crystal City
Springfield
—8 X KX L - @ . - @ ' 3 8 L L 9 @
STGPIES i Leeland
Mill Road Ashland Spotsylvania Road Quantico Rippon Lorton Alexandria  UEnfant

0.0 10.0 20.0 30.0 40.0 50.0 40.0 70.0 80.0 90.0 100.0 110.0 120.0
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We want to take a proactive approach to mitigating impacts from

upcoming maintenance and construction activities

Data Collection and Analysis

How long will the work last?
Overnight, weeks, months, years?

What is the expected impact to
service?
None, minor delays, major delays,

temporary reduction in capacity, total
blockage?¢

What other projects are ongoing?

Do the cumulative impacts of multiple
projects create a larger impacte
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Last resort

Impact Finding Potential Course of Action
Short-term / Passenger service
low impact notice
Multiple projects with Rescheduling of work
minor impacts activities
Long-term /

high impact Schedule change

Prevents service from .
. Cancellation
operating safely
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Quantico Station Project - An example of advance notification

Key Points

Subject: VRE Quantico Improvements Project: 60-day Motice for Potomac <= 1. Significant advanced notice provided
Ave related Drainage Work

To all parties concerned,

The VRE Quantico Station Improvements Project would like to formally <= 2. Formal notification sent to all parties

notify all parties involved that the Project will be performing work at the

grade crossing of Potomac Avenue the second weekend of Juby 2023, <= 3. Specific location, dates, and times of work
between Friday July 7" at 9:00 pm and Monday July 10™ at 5:00 am. The

work involres closure of all Potomac Avenue lanesand It is our <= 4. Estimated impact

understanding that the Base (MCQB) will coordinate withthe Townof <= 5 Proactive mitigation measures

Quantico to open the gate on Broadway Street for detour and vehicle

access. Please note that this will be the first of4 weekendsthatworkis <= 6. Expectation setting for future planned work
planned to be performed in this location. Additional notifications will be
sentin advance once these dates are defined. Please do not hesitate to
contact me if you have any questions or concerns regarding this matter.

- 7. Single point of contact with knowledge about
the work plan

< VIRGINIA
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We're building a process to coordinate work and proactively respond to

ISSUeS
Internal CSX Amirak VRE
Coordination : | Network-Wide | | Regional Work local |: : . . Planning P . . Planning
. Work Planning Planning MOW E 3 NEC Engineering & Ops Engineering & Ops
(Talking to the |
right people) :
 ZNE 2NN TR, AV J A—
Corridor Service Performance Committee Work
inati tracker :
Coordination Representatives informed about all < : Service | : TRV
upcoming planned work =P Planning Engineering
Updated :
work fracker e
Managers Committee Impact analysis and
Decision- Representatives empowered to P recommended
Making decide on and implement mitigation mitigation measures
measures (TRV vs. non-TRV work)
17 :
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