
Executive Director's 
Report

June 2023

www.drpt.virginia.gov/vpra/board-meeting/



2

Executive Director Update
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Administrative Updates
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• The Federal Railroad Administration awarded $3,000,000 to Virginia for safety improvements at 
four grade crossings along the I-95 rail corridor. These projects in Stafford, Spotsylvania, and 
Hanover Counties will install four quad-gates to prevent vehicles from bypassing crossing gates 
ahead of train traffic. The Spotsylvania location will be coordinated with a VPRA Phase 2 Third 
Track Project.
.

• All Aboard, the Trains and Tiaras Tour!
Last month, Miss Virginia Volunteer traveled across the Commonwealth on Amtrak, visiting eight 
communities in five days. Over 30 businesses partnered with Amtrak Virginia to promote our state-
supported routes and the communities they serve every day.

NCDOT



Administrative Updates
• As part of an effort to educate the public prior 

to releasing procurements for the Franconia-
Lorton Third Track and the Franconia-Springfield 
Bypass, VPRA held multiple public outreach 
events. Staff spoke with Fairfax County 
Supervisors, over 200 residents, and passengers 
during these efforts. Discussion topics included 
existing Amtrak and VRE service in the 
Commonwealth, future expansion plans, and 
the Transforming Rail in Virginia Initiative.

• The Commonwealth Transportation Board 
passed a resolution on June 21st authorizing a 
Program Coordination Agreement between 
VDOT and VPRA that will lay out processes both 
parties will follow when road and rail projects 
impact each other.
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VPRA Organizational Updates
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Staffing (as of 6/27/23)
• Employee Count:  43 FTEs, 2 PTE
• Current Postings: 6
• Offers Accepted: 0

June Hiring Activity
• Geoff Pellitier, Senior Director of Projects – 6/10/23

June Separation Activity
• Three (3) full-time employees separated in June

• Desktop Support Senior Specialist
• Government Affairs Manager
• Human Resources Manager

• Two separations were voluntary; one was involuntary



VPRA Organizational Updates (continued)
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Data includes FT employees 
on board as of 6/27/2023.

Data does not include those 
who have accepted offers 
but are not yet on board.



NoVA Facilities Estimated Timeline

RFI with 20 
Responses

First Round of 
Tours (15+)

Second Round 
of Tours (3)

Term Sheet 
Negotiations Lease Draft

Final, 
Executed 

Lease

Construction 
and 

Configuration
Occupancy

7

Aug ‘22 Sep ‘22 Oct ‘22 Nov ’22 – Jan ‘23 Jan ’23 May ’23 Oct ’23
or sooner

May ’23 – Oct’ 23
6 months or sooner



FY23 Annual Incentive Plan Goal Progress
• Increase ridership by 10% (state FY23 ridership compared to state FY19 ridership) while 

achieving a cost recovery goal of 60%, which is 11% higher than the Board adopted 
budget (On track)

• Advance key milestones for Long Bridge
o Execute contract for Long Bridge project support by February 28, 2023 (Complete)
o Achieve 30% design by May 1, 2023 (Complete)
o Release both Northern and Southern RFQs for Long Bridge no later than June 30, 

2023 (Northern RFQ released March 24, 2023 – Southern RFQ On Track)
• Achieve 30% design of Franconia Bypass by June 30, 2023 (Complete)
• Ensure the organization can deliver against its goals with the right staffing and resources

o Secure dedicated office space in Northern Virginia by May 31, 2023 (Complete)
o Implement the first phase of our Enterprise Resource Planning (ERP) initiative by July 31, 

2023 (On track)
o Establish bench contracts for Finance, Engineering, and Planning no later than March 31, 

2023 (Complete)
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Contracting Updates*

9 *This report is for contracts above $250,000 awarded by VPRA.

Budget 
Component Month Project Vendor/Grantee Project Description Amount

Capital Projects June RVA Layover Preliminary Design WSP USA Inc. Preliminary Eng and environmental 
clearance for the RVA Layover Facility $980,956

Operations June Qtr One FY24 Amtrak Operations Amtrak Operations by Route $5,921,652

Capital Projects June Siding C Project Authorization Notice CSXT Hanover 3rd Track Design Work $5,652,000

Capital Projects June Leeland Road – Siding A CSXT Potomac Creek 3rd Track $1,500,000
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FY2023 Budget Adjustments – May FY2023

Budget Line Budget 
Component

Approved 
Budget

Revised 
Budget Change Delegated 

Authority Applied Description of Change

Capital 
Equipment 

Maintenance 
Operations $6,700,000 $8,200,000 $1,500,000

Redistribution 
between 

Operations budget 
lines. 

$1,500,000 has been redistributed from 
Train Operations Expense to Capital 

Equipment Maintenance to cover the 
additional FY23 expenses, in accordance 
with the Delegated Authority guidelines.
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Operations Updates



Administrative Budget – May FY2023
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 Based on forecasted FY23 spend & VPRA needs, additional funds have been allocated to 
Professional Services and Building & Office. VPRA has required greater Professional Services in 
FY23 to assist in the ongoing establishment of the entity. The slight adjustment to the Building & 
Office line was required to capture the full build-out & cost of the Richmond office lease. These 
increases were primarily offset by lower payroll costs and IT costs that will be incurred in future 
years.

*Includes adjustments made through delegated authority.

Expense Category FY23 
Budget*

FY23 
Pro Rata 
Budget

FY23 
YTD Actual 

Variance
($)

Payroll & Benefits $6,650,000 $6,095,833 $6,021,592 $74,241 
Professional Services      2,012,000       1,844,333       1,607,223           237,110 
Information & Technology         550,000          504,167          442,409             61,758 
Building & Office Related         590,000          540,833          548,623              (7,790)
Other Employee Costs         420,000          385,000          355,082             29,918 

Total $10,222,000 $9,370,166 $8,974,929 $395,237 


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$124.3		$106.7		$105.9		$0.8		1%

		Capital Projects		165.0		153.7		33.9		119.8		78%

		Capital Projects: ROW Purchase		125.0		125.0		125.0		-0		0%

		Total Capital Projects		290.0		278.7		158.9		119.8		43%

		Capital & Operating Grants		185.8		159.6		20.0		139.6		87%

		Total 		$600.1		$545.0		$284.8		$260.2		48%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		10		11

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$27.6		$36.8		($9.2)

		Food Service Revenue		1.0						Food Service Revenue		1.0		1.0		1.1		(0.1)

		Other Revenue		0.6						Other Revenue		0.6		0.6		1.1		(0.5)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		23.3		28.8		(5.5)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$52.5		$67.8		($15.3)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		51.0		41.9		9.1

		Fuel Costs		4.1						Fuel Costs		4.1		3.5		4.3		(0.8)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		2.7		2.1		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		2.6		2.9		(0.3)

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		15.4		21.8		(6.4)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$75.2		$73.0		$2.2

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		6.1		8.3		(2.2)

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.4		-0		0.4

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.9		(0.1)

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		7.2		7.1		0.1

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.9		0.8		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		3.4		3.1		0.3

		Insurance 		0.5						Insurance		1.5		1.4		0.9		0.5		includes rounding adj 

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.9		2.8		(1.9)		includes rounding adj 

		Administrative Budget		10.2						Administrative Budget		10.2		9.4		9.0		0.4

		Total Operating Expenses		$122.7						Total Operating Expenses		$124.3		$106.7		$105.9		$0.8

		Additional Funding Required		$60.0						Additional Funding Required		$61.6		$54.2		$38.1		$16.1

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		5.3		3.8		1.5

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$66.0		$59.5		$41.9		$17.6

		Overall Cost Recovery		51%						Overall Cost Recovery		50%				64%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				62%











																				5300001 Operations:Amtrak Marketing		850,104.03

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71

																				5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16

																				5300009 Operations:Insurance		840,910.12

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual

																				5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual

																				5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual









Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		10		11

																																																										Debit		Credit		Accruals

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		10,228,564.47 		0.00 				10,228,564.47

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		1,466,713.17 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$7.2		$9.8		$2.6		$9.0		$10.6		$1.6		$9.6		$13.7		$4.1		$1.8		$2.7		$0.9		$27.6		$36.8		$9.2				5310014 Route  46:Host railroad costs		121,167.73 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.3		0.3		0.0		0.3		0.1		(0.2)		$0.3		0.6		0.3		0.1		0.1		0.0		1.0		1.1		0.1				5310015 Route  46:Host RR performance incentives		1,083,461.27 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.2		0.3		0.1		0.2		0.3		0.1		$0.2		0.4		0.2		0.0		0.1		0.1		0.6		1.1		0.5				5310016 Route  46:NEC - Through Credit		6,190,696.08 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		6.1		7.6		1.5		6.3		6.9		0.6		$8.4		10.4		2.0		2.5		3.9		1.4		23.3		28.8		5.5				5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$13.8		$18.0		$4.2		$15.8		$17.9		$2.1		$18.5		$25.1		$6.6		$4.4		$6.8		$2.4		$52.5		$67.8		$15.3				5310022 Route  47:Route Costs and Additives		11,281,778.43 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		1,064,866.51 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		14.6		10.6		(4.0)		11.8		11.8		0.0		21.2		14.7		(6.5)		3.4		4.8		1.4		51.0		41.9		(9.1)				5310024 Route  47:Host railroad costs		560,326.57 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		1.2		1.5		0.3		0.8		1.1		0.3		1.2		1.3		0.1		0.3		0.4		0.1		3.5		4.3		0.8				5310025 Route  47:Host RR performance incentives		248,443.20 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.8		0.2		(0.6)		0.4		0.6		0.2		1.3		1.0		(0.3)		0.2		0.3		0.1		2.7		2.1		(0.6)				5310026 Route  47:NEC - Through Credit		4,867,350.12 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.2		1.1		0.9		0.5		0.2		(0.3)		1.7		1.5		(0.2)		0.2		0.1		(0.1)		2.6		2.9		0.3				5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		3.8		6.2		2.4		4.3		4.9		0.6		5.9		8.0		2.1		1.4		2.7		1.3		15.4		21.8		6.4				5310032 Route  50:Route Costs and Additives		14,738,731.04 		0.00 				14,738,731.04

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$20.6		$19.6		($1.0)		$17.8		$18.6		$0.8		$31.3		$26.5		($4.8)		$5.5		$8.3		$2.8		$75.2		$73.0		($2.2)				5310033 Route  50:Fuel costs		1,313,058.50 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.9		1.8		0.9		1.5		1.9		0.4		3.1		4.0		0.9		0.6		0.6		0.0		6.1		8.3		2.2				5310034 Route  50:Host railroad costs		987,054.12 		0.00 

		Other Operating Expense		6.8		3.6		5.4		1.7												Other Operating Expense		6.2		4.8		(1.4)		3.3		3.6		0.3		5.0		5.4		0.4		1.6		1.8		0.2		16.1		15.6		(0.5)				5310035 Route  50:Host RR performance incentives		1,527,890.58 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.7)		(24.2)		(3.6)												Net Operating Income/(Loss)		($13.9)		($8.2)		$5.7		($6.8)		($6.2)		$0.6		($20.9)		($10.8)		$10.1		($3.3)		($3.9)		($0.6)		($44.9)		($29.1)		$15.8				5310036 Route  50:NEC - Through Credit		8,035,409.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		1.1		0.6		(0.5)		3.0		3.0		0.0		0.0		0.0		0.0		1.2		0.2		(1.0)		5.3		3.8		(1.5)				5310042 Route  51:Route Costs and Additives		4,766,604.53 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		399,213.99 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		282,169.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		88,132.52 		0.00 

																						Federal credits used 																																		5310046 Route  51:NEC - Through Credit		2,651,989.22 		0.00 

		Host RR Performance Incentives																				Total 		0.6						3						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		850,104.03										5300001 Operations:Amtrak Marketing		212,526.01						212,526.01						318,789.01						106,263.00

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71										5300008 Operations:Depreciation		415,254.16						700,133.57						1,050,200.36						350,066.79

										5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual								5300010 Operations:VRE Track Lease Payment - CSX								2,371,644.09						3,557,466.14						1,185,822.05

										5300009 Operations:Insurance		840,910.12										5300011 Western Rail Maintenance of Way		813,226.25

										5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual								5300009 Operations:Insurance		200,725.25						213,394.96						320,092.44						106,697.48

										5310017 Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded								5300012 Western Rail Access Fee		3,136,518.00

										5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual								5310008 Operations:Depreciation - Staples Mill Parking Lot								74,862.33						112,293.50						37,431.17

										5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00										Totals		4,800,000.00						3,600,000.00						5,400,000.00						1,800,000.00





																								4,778,249.67						3,572,560.96						5,358,841.44						1,786,280.48

























































Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the April Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\April 2023

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90248778 to 90248781_March 2023

				November		- 0		- 0		- 0		- 0				pdf page 25

				December		- 0		98,004.32		- 0		- 0

				January		144,456.12		662,807.40		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		268,522.01		714,817.17		- 0		- 0

				March		- 0		129,476.07		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		627,189.86		2,999,344.82		- 0		242,675.77





























Admin 

				Update this >		11												Total From Trial Balance		Total from Column D		Variance

		Expense Category 		FY23 
Budget*		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		8,974,928.55		$8,974,929		- 0		See below **

		Payroll & Benefits 		$6,650,000		$6,095,833		$6,021,592		$74,241

		Professional Services 		2,012,000		1,844,333		1,607,223		237,110				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.00

		Information & Technology 		550,000		504,167		442,409		61,758						5000017 Payroll & Benefits:Medical Insurance		320,964.00

		Building & Office Related 		590,000		540,833		548,623		(7,790)						5000018 Payroll & Benefits:Retirement		395,661.00

		Other Employee Costs		420,000		385,000		355,082		29,918						5000019 Payroll & Benefits:Retiree Credit		44,142.00

		Total 		$10,222,000		$9,370,166		$8,974,929		$395,237						5000022 Payroll & Benefits:Group Life Insurance		52,813.00

																5000023 Payroll & Benefits:Disability Insurance		24,042.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,792.00

																5000044 Payroll & Benefits:FICA		294,456.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														6,021,592.00				6,021,592.00



														Professional Services		5000005 Professional services:Professional Fees		1,607,223.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														1,607,223.00				1,607,223.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		19,370.00

																5010004 Information & Technology:Computer Software & Supplies		22,525.55		** Excludes costs related to Crowe and SHI as those expenses will get capitalized

																5010005 Information & Technology:Other IT Expenses		400,513.00		** Excludes costs related to KPMG ERP BILL as those expenses will get capitalized

														1,315,816.00				442,408.55



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,071.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		323,994.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		112,938.00

																5010015 Building & Office Related:Office Rent		- 0

														548,623.00				548,623.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		62,931.00

																5000009 Other Admin Costs:Supplies & Materials		2,926.00

																5000032 Other Admin Costs:Vehicle Rentals		4,775.00

																5000039 Other Admin Costs:Dues & subscriptions		34,728.00

																5000042 Other Admin Costs:Bank Charges		1,711.00

																5000043 Other Admin Costs:Parking		26,987.00

																5000045 Other Admin Costs:Investment Fees - Allspring		60,685.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		74,873.00

																5000050 Other Admin Costs:Business Meals		3,755.00

																5000051 Other Admin Costs:Conferences and Training		26,223.00

																5010003 Other Admin Costs:Office Supplies		30,666.00

																5010006 Other Admin Costs:Other Employee Costs		22,314.00

																5010007 Other Admin Costs:VPRA Payroll Services		2,283.00

														355,080.00				355,082.00
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		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.6		$0.0

tc={6E9965C8-A882-436D-931A-7D9494C937A1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Can we fix the alignment in the column? Just justify it all the way to the right 		$0.6

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		1.3		-0		1.3

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		3.5		-0		3.5				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		2.7		-0		2.7				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		30.3		(0.5)		30.8				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.3		-0		0.3						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		19.6		-0		19.6				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		1.7		-0		1.7						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		9.4		(6.7)		16.1				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		3,966,812.83		- 0		3,966,812.83

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13		- 0		2,548,401.13

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.4		-0		0.4						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		5.2		4.6		0.6						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		2.5		2.3		0.2				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		4.6		4.0		0.6						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.5		0.2		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		5.0		2.5		2.5						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4		0.1		0.3						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		2.2		0.1		2.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		14.1		-0		14.1				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		14.7		-0		14.7				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		18.3		0.2		18.1				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.9		0.3		0.6		Tagged as a Capital Grant in FY23 - will be a Capital Project in FY24				5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		8.3		0.1		8.2				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$159.6		$20.0		$139.6				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		118,882.20		- 0		118,882.20

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78		- 0		58,838.78

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00		- 0		2,310,534.00

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00		- 0		4,553,574.00

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86		- 0		201,467.86

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		63,254.00		- 0		63,254.00

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		108,359.01		- 0		108,359.01

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34		- 0		157,727.34

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								S-Line Planning & Development 		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22		- 0		224,721.22

		Real Time Multimodal Information		VRE		3.5		-																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9																												27,463,474.76		(7,500,946.40)		19,962,528.36

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8
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						Full FY23 Budget >										Quarterly>																										Monthly>		10		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3				Variance for EDR Project slides 		Inception to Date Expense for EDR Project slides 		ITD Expenditures as of 6/30/22

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail 		$31.1		$28.8		$14.8		$14.0				14.80		521200		0		0				49%		29.70 		14,868,318.89 

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		41.8		4.0		37.8				4.00		521300		0		0				90%		7.10 		3,111,589.22 

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		9.9		1.9		8.0				1.90		521400		0		0				81%		2.90 		972,569.54 

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		9.2		2.8		6.4				2.80		521500		0		0				70%		3.60 		787,255.45 

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		11.4		-0		11.4				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.3		0.4		(0.1)				0.40		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		9.7		4.5		5.2				4.50		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		2.7		0.4		2.3				0.40		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		3.3		0.5		2.8				0.50		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		1.0		-0		1.0				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		2.8		0.4		2.4				0.40		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		1.0		0.2		0.8				0.20		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		1.3		0.7		0.6				0.70		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		2.8		0.4		2.4				0.40		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$251.0		$156.0		$95.0

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.2		(0.2)				0.20		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		9.0		0.5		8.5				0.50		540001		0		0				94%		0.70 		204,752.25 

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		14.2		-0		14.2				0.15		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		1.6		-0		1.6				0.03		540003		0		0		Variance		$   125		related to TRV ROW acquisition

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		2.9		0.1		2.8				0.10		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$27.7		$0.8		$26.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.1		(2.1)				2.10		550000		0		0

																																														Total Capital Projects		$290.0		$278.7		$158.9		$119.8				34.08





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   4.0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   14.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   2.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1.9		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8



		NRV Platform An Track Improvements		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   - 0		$   0.2		$   0.5		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   - 0		$   1.0		$   9.8		$   14.2		$   25.4		$   23.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	4	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	14.8	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0	0.2	0.5	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0	1	9.8000000000000007	14.2	25.4	23.8	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		62%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.61804922515952609	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of May 31, 2023

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		1,877,380.13 						0

		1000002 Payroll Account		0.00 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		474,197,397.58 						0

		1000004 Money Market Fund - Allspring		336,621.50 						0

		1100001 Accounts Receivable (A/R) - Current		45,256,010.54 						0

		1100003 Interest Receivable (A/R)		451,026.69 						0

		1100005 Coupon Payment Receivable - Allspring		19,551.55 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		37,689.03 						0

		1200004 Prepaid Expenses:Insurance		818,542.29 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		97,416.50 						0

		1200006 Prepaid Expenses:Other		74,986.67 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		6,287,570.08 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		58,657.26 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,784,096.85 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				204,236.86 				0

		1211000 Investments:Investments in Allspring		100,805,606.62 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring		301,505.55 						0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				382,902.13 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				11,736.43 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				469,591.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				3,437,019.33 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				415,254.16 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		0.00 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				13,000,076.75 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				10,036.38 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100002 State Inc Payroll Tax Payable				697.24 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100004 Salaries Clearing				0.00 				0

		2100007 Current Liability - Richmond Office Lease				335,069.39 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee				530.73 				0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				6,368,034.86 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				61,456,342.00 				0

		2150004 Deferred Revenue:Deferred Revenue - Manassas Line (Budget Bill 447.10)				83,500,000.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,370,668.19 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				5,475,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				170,158,231.39 				0

		4000005 CROC				130,488,010.89 				0

		4000015 VDOT Reimbursements				13,351,467.86 				0

		4010005 Other Operating Income				2,151,330.85 				0

		4010011 Route 46:Train revenue				9,779,148.45 				0

		4010012 Route 46:Food Service Revenue				344,465.84 				0

		4010013 Route 46:Other Revenue				275,737.25 				0

		4010014 Route 46:NEC Through - Revenue				7,595,033.33 				0

		4010021 Route 47:Train revenue				10,632,105.06 				0

		4010022 Route 47:Food Service Revenue				131,538.12 				0

		4010023 Route 47:Other Primary Income				308,215.09 				0

		4010024 Route 47:NEC Through - Revenue				6,913,858.28 				0

		4010031 Route 50:Train revenue				13,704,760.90 				0

		4010032 Route 50:Food Service Revenue				575,275.70 				0

		4010033 Route 50:Other Revenue				420,635.83 				0

		4010034 Route 50:NEC Through - Revenue				10,355,648.90 				0

		4010041 Route 51:Train revenue				2,671,391.40 				0

		4010042 Route 51:Food Service Revenue				102,640.05 				0

		4010043 Route 51:Other Revenue				109,150.51 				0

		4010044 Route 51:NEC Through - Revenue				3,865,937.57 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.31 						0

		5000017 Payroll & Benefits:Medical Insurance		320,963.72 						0

		5000018 Payroll & Benefits:Retirement		395,661.10 						0

		5000019 Payroll & Benefits:Retiree Credit		44,142.13 						0

		5000022 Payroll & Benefits:Group Life Insurance		52,813.14 						0

		5000023 Payroll & Benefits:Disability Insurance		24,041.92 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,791.67 						0

		5000044 Payroll & Benefits:FICA		294,455.82 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		1,607,223.39 						0

		5010002 Information & Technology:IT Hardware		19,370.31 						0

		5010004 Information & Technology:Computer Software & Supplies		822,262.44 						0

		5010005 Information & Technology:Other IT Expenses		474,183.45 						0

		5000007 Building & Office Related:Other Office Related		106,070.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		323,994.11 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		62,931.35 						0

		5000009 Other Admin Costs:Supplies & Materials		2,926.01 						0

		5000032 Other Admin Costs:Vehicle Rentals		4,775.49 						0

		5000039 Other Admin Costs:Dues & subscriptions		34,727.87 						0

		5000042 Other Admin Costs:Bank Charges		1,710.56 						0

		5000043 Other Admin Costs:Parking		26,987.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		60,685.08 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		74,872.62 						0

		5000050 Other Admin Costs:Business Meals		3,754.76 						0

		5000051 Other Admin Costs:Conferences and Training		26,222.61 						0

		5010003 Other Admin Costs:Office Supplies		30,665.72 						0

		5010006 Other Admin Costs:Other Employee Costs		22,313.62 						0

		5010007 Other Admin Costs:VPRA Payroll Services		2,283.17 						0

		5000053 Interest Expense		112,938.11 						0

		5300001 Operations:Amtrak Marketing		850,104.03 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		5,029.58 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16 						0

		5300009 Operations:Insurance		840,910.12 						0

		5300010 Operations:VRE Track Lease Payment - CSX		6,532,613.00 						0

		5300011 Operations:Western Rail Maintenance of Way		677,751.35 				317,117.50		0

		5300012 Operations:Western Rail Access Fee		2,566,242.00 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		127,821.40 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 						0

		5310012 Route  46:Route Costs and Additives		10,228,564.47 						0

		5310013 Route  46:Fuel costs		1,466,713.17 						0

		5310014 Route  46:Host railroad costs		121,167.73 						0

		5310015 Route  46:Host RR performance incentives		1,083,461.27 						0

		5310016 Route  46:NEC - Through Credit		6,190,696.08 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 						0

		5310022 Route  47:Route Costs and Additives		11,281,778.43 						0

		5310023 Route  47:Fuel costs		1,064,866.51 						0

		5310024 Route  47:Host railroad costs		560,326.57 				273,711.17		0

		5310025 Route  47:Host RR performance incentives		248,443.20 						0

		5310026 Route  47:NEC - Through Credit		4,867,350.12 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 						0

		5310032 Route  50:Route Costs and Additives		14,738,731.04 						0

		5310033 Route  50:Fuel costs		1,313,058.50 						0

		5310034 Route  50:Host railroad costs		987,054.12 						0

		5310035 Route  50:Host RR performance incentives		1,527,890.58 						0

		5310036 Route  50:NEC - Through Credit		8,035,409.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 						0

		5310042 Route  51:Route Costs and Additives		4,766,604.53 						0

		5310043 Route  51:Fuel costs		399,213.99 						0

		5310044 Route  51:Host railroad costs		282,169.39 						0

		5310045 Route  51:Host RR performance incentives		88,132.52 						0

		5310046 Route  51:NEC - Through Credit		2,651,989.22 						0

		4100001 Interest Income				17,124,480.21 				0

		4100002 Other Miscellaneous Income				187,773.08 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM				31,944.94 				0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring				301,505.55 				0

		5100006 Capital Grants:Newport News Station Platform		3,966,812.83 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100029 Capital Grants:Amtrak PIDS		118,882.20 						0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86 						0

		5100041 Capital Grants:S-Line Planning & Development		63,254.00 						0

		5100042 Capital Grants:Station Program & Planning		108,359.01 						0

		5200002 Capital Projects:CSX Transactional		1,709,531.15 						0

		5200003 Capital Projects:Right of Way - CSX		2,798,666.07 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct				65.74 				0

		5200009 Capital Projects:Legal Supp - Hunton		5,850.00 						0

		5211002 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A3 L'Enfant 4th Trk & Stn Imp		16,342.74 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		16,769.08 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		12,612,497.81 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212002 Capital Projects:R02 Long Bridge for Psngr Rail:R02A2 Long Bridge for Psngr Rail		36,649.75 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		9,749.22 						0

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		2,151,372.74 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		2,742,241.98 						0

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		107,737.00 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		1,145,436.10 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		1,342,906.69 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		578,448.94 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		1,851,020.23 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		79,500.83 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		884,074.75 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,906.29 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		690.60 						0

		5218003 Capital Projects:R10 Potomac Creek 3rd Track:R10B3 Potomac Creek 3rd Track		158,370.32 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		180,269.84 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		1,753.03 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		19,397.78 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		16,584.89 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		251,990.60 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		132,142.75 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		434,318.96 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		35,512.38 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		130,934.11 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		43,256.29 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		229,741.85 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		167,697.87 						0

		5219701 Capital Projects:CIG Grant:Administrative		658,574.15 						0

		5219803 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 03 - Engineering		213,120.37 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		163,113.44 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		173,696.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		214,074.58 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		331,977.60 						0

		5400021 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 01 - Project Development		111,244.34 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		41,112.01 						0

		5400031 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 01 - Project Development		7,980.34 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		23,316.63 						0

		5400041 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 01 - Project Development		21,890.08 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		36,910.11 						0

		5400050 Capital Projects:Virginia Line PTC		1,199.74 						0

		5400061 Capital Projects:V02E Service Facility & Other Rail Infrastructure:V02E.01 Project Development		158,498.53 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,066,142.76 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34 						0

		5600026 Capital Projects:VPRA Stations:Staples Mill Station:Staples Mill Station - 06 - PM & Admin		619.26 						0

		5600036 Capital Projects:VPRA Stations:Staunton Station:Staunton Station - 06 - PM & Admin		822.66 						0

		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,435,699,856.85 		$1,430,285,394.93 



		Thursday, Jun 15, 2023 08:16:39 AM GMT-7 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





Summary for EDR

		** Amounts pulled from the FY24 Amtrak Budget file by route. Accrual for 9 months for the May 2023 EDR. Stopped accruing after April. 

				Route 46		Route 47		Route 50		Route 51

		Host Railroad (Maintenance of Way & Performance Incentives)		147,371.12		40,074.58		65,422.72		- 0

		Host Railroad Costs		68,392.36		10,090.00		19,391.29		- 0

		Host RR Performance Incentives		42,135.98		19,965.94		29,675.75		- 0

		Route Costs and Additives		394,737.81		458,832.72		- 0		- 0

		Equipment Capital Use Charge		556,484.28		260,583.76		1,072,710.18		90,159.31

		Total 		1,061,750.43		749,472.41		1,121,777.22		90,159.31

		Host Railroad Costs		61.9%		33.6%		39.5%		39.2%

		Host RR Performance Incentives		38.1%		66.4%		60.5%		60.8%

				Route 46		Route 47		Route 50		Route 51

		Host Railroad Costs		0.10		- 0		- 0		- 0

		Host RR Performance Incentives		- 0		- 0		- 0		- 0

		Route Costs and Additives		0.40		0.50		- 0		- 0

		Equipment Capital Use Charge		0.60		0.30		1.10		0.10

		Total 		1.10		0.80		1.10		0.10





FY22 TB

		Virginia Passenger Rail Authority								** Used to calculate the split between host railroad costs and performance incentives on the previous tab

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		5310014 Route  46:Host railroad costs		378,186.18 				ERROR:#DIV/0!

		5310015 Route  46:Host RR performance incentives		232,997.46 				ERROR:#DIV/0!		0.00

		5310024 Route  47:Host railroad costs		279,499.77 				ERROR:#DIV/0!

		5310025 Route  47:Host RR performance incentives		553,070.25 				ERROR:#DIV/0!		0.00

		5310034 Route  50:Host railroad costs		569,801.53 				ERROR:#DIV/0!

		5310035 Route  50:Host RR performance incentives		872,004.07 				ERROR:#DIV/0!		0.00

		5310044 Route  51:Host railroad costs		96,535.81 				ERROR:#DIV/0!

		5310045 Route  51:Host RR performance incentives		149,644.42 				ERROR:#DIV/0!		0.00







		Friday, Feb 17, 2023 06:41:31 AM GMT-8 - Accrual Basis







5300010 Operations VRE Track

		** Accrual for 1 month (May) for May 2023 EDR



				July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		Base Budget		666,574.27		698,315.90		666,574.27		634,832.64		618,961.82		632,362.85		634,832.64		603,091.01		730,057.54		666,574.27		666,574.27		698,315.90		7,917,067.38

		4% YOY Increase		693,237.24		726,248.54		693,237.24		660,225.95		643,720.29		657,657.36		660,225.95		627,214.65		759,259.84		693,237.24		693,237.24		726,248.54		8,233,750.08

		84% VPRA Portion		582,319.28		610,048.77		582,319.28		554,589.79		540,725.05		552,432.19		554,589.79		526,860.31		637,778.27		582,319.28		582,319.28		610,048.77		6,916,350.06

		ROUNDED		0.6		0.6		0.6		0.6		0.5		0.6		0.6		0.5		0.6		0.6		0.6		0.6		6.9



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - May 9, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   VRE Track Lease Payment - CSX

				07/01/2022		Journal Entry		298R				Accrue for expenses incurred prior to 6/30/22		5300010 Operations:VRE Track Lease Payment - CSX		-Split-		-318,963.51 

				08/25/2022		Bill				Virginia Railway Express (NVTC-VRE)		FY21 Track Lease Payment		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		318,963.51 

				10/10/2022		Bill		7227034		CSX Transportation Inc		I-95 Corridor RE Taxes		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		583,444.00 

				12/31/2022		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		3,569,501.00 		covers 1Q23-2Q23

				02/28/2023		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		1,189,834.00 		covers Jan & Feb 2023

				03/31/2023		Bill		4252023		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers Mar 2023

				45047		Bill		4		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers April 2023

		   Total for VRE Track Lease Payment - CSX																$6,532,613.00 

		Total for Operations																$6,532,613.00 

		TOTAL																$6,532,613.00 

		Tuesday, May 09, 2023 10:22:58 AM GMT-7





5300011 Western Rail Maintenanc

		** Western Rail Maintenance of Way Accrual

																		Q1		Q2		Q3		Q4

																		381,086		381,086		381,086		381,086



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - April 30, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   Western Rail Maintenance of Way

				09/09/2022		Bill		92844445		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		168,899.23 				average		67,737.45 

				10/31/2022		Bill		92903293		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		21,069.95 				Accrual for 2 months		135,474.90 

				11/30/2022		Bill		92968763		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		29,802.09 

				11/30/2022		Bill		92968576		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		69,865.67 

				12/30/2022		Bill		93015184		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		31,919.69 

				12/31/2022		Bill		93015511		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		63,165.52 

				01/31/2023		Bill		93060751		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		40,700.67 

				01/31/2023		Bill		93052993		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		52,342.52 

				02/28/2023		Bill		93097069		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		297.73 

				02/28/2023		Bill		93102095		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		81,523.87 

				03/31/2023		Bill		93154227		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		79.11 

				03/31/2023		Bill		93151068		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		118,085.30 

		   Total for Western Rail Maintenance of Way																$677,751.35 

		Total for Operations																$677,751.35 

		TOTAL																$677,751.35 

		Tuesday, May 09, 2023 10:17:37 AM GMT-7





5300012 Western Rail Access Fee

		Virginia Passenger Rail Authority																						QUARTERLY - see below for monthly accrual

		Transaction Report

		July 2022 - April 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Operations

		   Western Rail Access Fee																								April		May		June

				09/30/2022		Bill		92890437		Norfolk Southern Railway Company		Per mile access fee - July 2022 to Sept 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		801,645.12 		801,645.12 		average		855,414.00 		285,138		285,138		285,138

				12/30/2022		Bill		93041084		Norfolk Southern Railway Company		Per mile access fee - Oct 2022 to Dec 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		884,742.48 		1,686,387.60 

				03/31/2023		Bill		93181694		Norfolk Southern Railway Company		Per mile access fee		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		879,854.40 		2,566,242.00 		January - March 2023 bill

		   Total for Western Rail Access Fee																$2,566,242.00 

		Total for Operations																$2,566,242.00 

		TOTAL																$2,566,242.00 

		Tuesday, May 09, 2023 08:38:07 AM GMT-7 - Accrual Basis





5010004 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Computer Software & Supplies

				07/03/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Quickbooks Online Access		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		180.00 		180.00 

				07/13/2022		Bill		535159		Snap Office Supplies LLC		Keyboard and privacy filter for monitor		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		489.38 

				07/14/2022		Bill		535159		Snap Office Supplies LLC		Wireless keyboards and privacy filters		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		798.76 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Help desk, Adobe, Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,882.54 		2,681.30 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		4,083.84 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		5,486.38 

				10/01/2022		Bill		CI-0001204		Crowe LLP		9/2022-9/2023 Transportation Accelerator		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		25,250.00 		30,736.38 

				10/17/2022		Bill		B16154218		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		140,523.42 		171,259.80 

				10/22/2022		Bill		701-2578641		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		15,000.00 		186,259.80 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges and copy paper		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		871.47 		187,131.27 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		404.97 		187,536.24 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		188,938.78 

				11/29/2022		Bill		720-2595007		Crowe LLP		DED #23 - Completion of Ops Reviews for Phase 2		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		24,000.00 		212,938.78 

				11/29/2022		Bill		720-2595005		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		36,000.00 		248,938.78 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		250,341.32 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Image drums for copier		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,022.56 		251,363.88 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Printer cables		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		8.97 		251,372.85 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		252,575.39 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		252,775.39 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		253,977.93 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Techsmith - Computer Software		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		53.99 		254,031.92 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		254,231.92 

				02/08/2023		Bill		720-2615871		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,000.00 		293,231.92 

				02/08/2023		Bill		720-2615866		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		27,500.00 		320,731.92 

				02/08/2023		Bill		720-2615869		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		18,000.00 		338,731.92 

				02/08/2023		Bill		720-2615868		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		394,731.92 

				02/08/2023		Bill		720-2615867		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		10,000.00 		404,731.92 

				02/28/2023		Bill		B16700855		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		796.64 		405,528.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		405,728.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		67.76 		405,796.32 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,442.44 		407,238.76 

				03/10/2023		Bill		720-2628215		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		17,000.00 		424,238.76 

				03/10/2023		Bill		720-2628225		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		480,238.76 

				03/10/2023		Bill		720-2628224		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		20,000.00 		500,238.76 

				03/10/2023		Bill		720-2628226		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		556,238.76 

				03/31/2023		Bill		B16754134		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,728.06 		557,966.82 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		559,494.25 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		559,694.25 

				04/11/2023		Bill		701-2638677		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		635,694.25 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		637,221.68 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		637,421.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		-2,175.00 		635,246.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		2,175.00 		637,421.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		638,949.11 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		639,149.11 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		2,175.00 		641,324.11 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		-1,527.43 		639,796.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		-200.00 		639,596.68 

				05/09/2023		Bill		720-2648446		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		715,596.68 

				05/09/2023		Bill		720-2648445		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		60,000.00 		775,596.68 

				05/09/2023		Bill		720-2648444		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		46,000.00 		821,596.68 

				05/23/2023		Bill		720-2655090		Crowe LLP		ERP Software - Additional Scope		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,800.00 		861,396.68 

				05/30/2023		Journal Entry		570				Record Prepaid Expense for SHI International V001416		5010004 Information & Technology:Computer Software & Supplies		-Split-		-40,861.67 		820,535.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		820,735.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		822,262.44 

		   Total for Computer Software & Supplies																$822,262.44 

		Total for Information & Technology																$822,262.44 

		TOTAL																$822,262.44 

		Thursday, Jun 15, 2023 12:20:03 PM GMT-7 - Accrual Basis

																REMOVE CROWE & SHI		799,736.45 





5010005 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Other IT Expenses

				07/01/2022		Journal Entry		279R				Booking add'l estimate for KPMG-ERP		5010005 Information & Technology:Other IT Expenses		-Split-		-45,000.00 		-45,000.00 

				07/01/2022		Journal Entry		274R				Accrue for expenses incurred prior to 6/30/22		5010005 Information & Technology:Other IT Expenses		-Split-		-315,000.00 		-360,000.00 

				07/01/2022		Bill		535054		Snap Office Supplies LLC		Portable A/V Expenses		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		87.25 		-359,912.75 

				07/28/2022		Bill		8004137985		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		189,256.44 		-170,656.31 

				07/28/2022		Bill		7000364476		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		171,625.00 		968.69 

				07/31/2022		Bill		102224		Assura, Inc.		Assura FY23 Services - July 2022 Virtual ISO		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		5,143.69 

				07/31/2022		Bill		102271		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		357.64 		5,501.33 

				07/31/2022		Bill		102272		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,666.90 		16,168.23 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Domain transfers, VPN Network Access, VGA Cables		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		901.66 		17,069.89 

				08/01/2022		Bill		102245		Assura, Inc.		Assura FY23 Services - August 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		21,244.89 

				08/31/2022		Bill		102327		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,464.40 		31,709.29 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Corban Services for Intrusion Alarm and Monitoring		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		31,869.28 

				08/31/2022		Bill		102328		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		280.29 		32,149.57 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,070.66 		34,220.23 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		856.31 		35,076.54 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Temp Switches, VPN Hosting, domain transfer		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,589.25 		36,665.79 

				09/01/2022		Bill		102310		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		40,840.79 

				09/30/2022		Bill		102389		Assura, Inc.		Sept 2022 Network Monitoring & Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,907.80 		51,748.59 

				09/30/2022		Bill		102369		Assura, Inc.		Virtual ISO Guardian - Oct 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		55,923.59 

				09/30/2022		Bill		102390		Assura, Inc.		Sept 2022 Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		277.85 		56,201.44 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm Cloud Access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		56,361.43 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Fedex, shipping items to remote employees		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		233.23 		56,594.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Bluetooth Credentials		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		350.00 		56,944.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Cable Install & Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,699.93 		58,644.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,964.00 		60,608.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,481.76 		64,090.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		65,590.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Zoho Subscription, Help Desk Assistant		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		685.08 		66,275.43 

				10/01/2022		Bill		102398		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		9,062.88 		75,338.31 

				10/01/2022		Bill		102396		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		20,065.31 		95,403.62 

				10/22/2022		Bill		111100023488		DocuSign, Inc.		DocuSign Subscription - August 2022 - July 2023		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		8,280.00 		103,683.62 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		103,963.25 

				10/31/2022		Bill		102466		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,530.00 		115,493.25 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		115,772.88 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		115,932.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - ESRI Annual Subscription		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,429.00 		120,361.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - SysEng Labor Hours		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		337.50 		120,699.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - WordPress		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,025.00 		122,724.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		124,686.77 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		127,231.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		128,731.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Shipping laptop to remote worker		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		105.91 		128,837.28 

				11/01/2022		Bill		102439		Assura, Inc.		November 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		133,012.28 

				11/29/2022		Bill		102496		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		99,480.00 		232,492.28 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		232,652.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		234,614.67 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		237,159.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		238,659.27 

				11/30/2022		Bill		102546		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,950.80 		250,610.07 

				12/01/2022		Bill		102515		Assura, Inc.		December 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		254,785.07 

				12/31/2022		Bill		102606		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,960.80 		266,745.87 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		266,905.86 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		268,868.26 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,099.71 		270,967.97 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - FedEx - Overnight IT Equipment		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		117.70 		271,085.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		271,155.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		444.89 		271,600.56 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		273,030.56 

				01/01/2023		Bill		102580		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		277,205.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		278,635.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		278,705.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		279,155.45 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,035.92 		281,191.37 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,179.73 		283,371.10 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		283,531.09 

				01/31/2023		Bill		102662		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,371.60 		295,902.69 

				02/01/2023		Bill				Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		300,077.69 

				02/28/2023		Bill		102723		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,782.40 		312,860.09 

				02/28/2023		Bill		102817		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,915.01 		316,775.10 

				03/01/2023		Bill		102701		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		320,950.10 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,713.18 		323,663.28 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		324,113.17 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		629.69 		324,742.86 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		326,805.96 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,165.97 		328,971.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		329,041.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		330,241.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		330,401.92 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Envato - WordPress Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		71.00 		330,472.92 		one time costs per Jason

				03/31/2023		Bill		102820		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,813.56 		345,286.48 

				03/31/2023		Bill		8004741464		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		73,670.00 		418,956.48 

				04/01/2023		Bill		102777		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		423,131.48 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		425,194.58 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,398.71 		427,593.29 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Labor Charges		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		258.75 		427,852.04 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - WordPress - Website Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		39.60 		427,891.64 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		428,051.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		428,121.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		429,321.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		429,771.52 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		429,931.51 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,116.84 		432,048.35 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		432,498.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		432,568.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Bluetooth keys for badge access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		250.00 		432,818.24 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		432,978.23 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,437.78 		435,416.01 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,116.84 		437,532.85 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		437,982.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		438,052.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		250.00 		438,302.74 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-159.99 		438,142.75 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		-2,437.78 		435,704.97 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-2,116.84 		433,588.13 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-449.89 		433,138.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		-70.00 		433,068.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-250.00 		432,818.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,437.78 		435,256.02 

				05/01/2023		Bill		102861		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		439,431.02 

				05/10/2023		Bill		102901		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,646.17 		454,077.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Assoc of Government Accountants - Dues & Subscriptions		5010005 Information & Technology:Other IT Expenses		-Split-		145.00 		454,222.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		454,672.08 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,338.47 		457,010.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		457,080.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		457,240.54 

				05/31/2023		Bill		102985		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,832.85 		472,073.39 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,110.06 		474,183.45 

		   Total for Other IT Expenses																$474,183.45 

		Total for Information & Technology																$474,183.45 

		TOTAL																$474,183.45 

		Thursday, Jun 15, 2023 12:27:11 PM GMT-7 - Accrual Basis

																One time expenses		3,413.87

																ERP Support  that will be capitalized		73,670.00





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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• Train operating revenues exceeded the Pro 
Rata budget by $15.3M YTD, primarily related 
to revenues for the 2nd Roanoke and 3rd 
Norfolk trains exceeding the forecast.  Route 
Costs and Additives for Roanoke and Norfolk 
are below budget, as the assumptions in the 
FY23 budget for new trains were not aligned 
to the actual service costs.   

• YTD actuals for Train Operations Expenses 
and Other Operating Expenses reported as 
modified accruals:
o Includes accruals for unbilled services 

greater than 60 days and exceeding 
$100K.

• See Appendix A for Train Operations by route.  
*Train operations are reported 
on a one-month lag, pro rata 
budget and YTD actuals 
included are through April. 
Other Operating Expenses 
budget and YTD actuals 
included are through May.

Operations Category 
(in millions)

FY23  
Budget

FY23 
Pro Rata 
Budget

FY23 
YTD 

Actual 

Variance
($)

Train Operating Revenues
Train Revenue $33.1 $27.6 $36.8 ($9.2)
Food Serv ice Revenue           1.0           1.0           1.1            (0.1)
Other Revenue           0.6           0.6           1.1            (0.5)
NEC Through Revenue         28.0         23.3         28.8            (5.5)

Total Train Operating Revenues $62.7 $52.5 $67.8 ($15.3)
Train Operations Expenses

Route Costs and Additives         59.7         49.7         41.9             7.8 
Fuel Costs           4.1           3.5           4.3            (0.8)
Host Railroad Costs           3.3           2.7           2.1             0.6 
Host RR Performance Incentives           3.0           2.6           2.9            (0.3)
NEC Through Credit Expense         18.4         15.4         21.8            (6.4)

Total Train Operations Expense $88.5 $73.9 $73.0 $0.9 
Other Operating Expenses 

Capital Equipment Maintenance           8.2           7.5           7.5                -  
Bedford Amtrak Thruway Intercity Bus Connector           0.4           0.4              -              0.4 
Amtrak Marketing           0.9           0.8           0.9            (0.1)
I -95 Corridor Maintenance of Way (VRE Access Rate            7.8           7.2           7.1             0.1 
Western Rail Maintenance of Way           2.1           1.9           0.8             1.1 
Western Rail Access Fee           3.7           3.4           3.1             0.3 
Insurance           1.5           1.4           0.9             0.5 
Depreciation (non-cash expense)           1.0           0.9           2.8            (1.9)
Administrative Budget         10.2           9.4           9.0             0.4 

Total Operating Expenses $124.3 $106.8 $105.1 $1.7 
Additional Funding Required $61.6 $54.3 $37.3 $17.0 

Federal Credits Applied to Train Operation Expense           4.4           5.3           3.8             1.5 
Additional Funding Required - w/o Federal Credits $66.0 $59.6 $41.1 $18.5 

Overall Cost Recovery 50% 65%
Overall Cost Recovery - Without Federal Credits 49% 62%


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$124.3		$106.8		$105.1		$1.7		2%

		Capital Projects		165.0		153.7		33.9		119.8		78%

		Capital Projects: ROW Purchase		125.0		125.0		125.0		-0		0%

		Total Capital Projects		290.0		278.7		158.9		119.8		43%

		Capital & Operating Grants		185.8		159.6		20.0		139.6		87%

		Total 		$600.1		$545.1		$284.0		$261.1		48%







Operations 

														Amtrak		 Other 
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		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$27.6		$36.8		($9.2)

		Food Service Revenue		1.0						Food Service Revenue		1.0		1.0		1.1		(0.1)

		Other Revenue		0.6						Other Revenue		0.6		0.6		1.1		(0.5)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		23.3		28.8		(5.5)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$52.5		$67.8		($15.3)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		59.7		49.7		41.9		7.8		Includes transfer of 1.5M to capital maint line item

		Fuel Costs		4.1						Fuel Costs		4.1		3.5		4.3		(0.8)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		2.7		2.1		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		2.6		2.9		(0.3)

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		15.4		21.8		(6.4)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$88.5		$73.9		$73.0		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		8.2		7.5		7.5		-0		Includes transfer of 1.5M to capital maint line item

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.4		-0		0.4

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.9		(0.1)

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		7.2		7.1		0.1

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.9		0.8		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		3.4		3.1		0.3

		Insurance 		0.5						Insurance		1.5		1.4		0.9		0.5		includes rounding adj 

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.9		2.8		(1.9)		includes rounding adj 

		Administrative Budget		10.2						Administrative Budget		10.2		9.4		9.0		0.4

		Total Operating Expenses		$122.7						Total Operating Expenses		$124.3		$106.8		$105.1		$1.7

		Additional Funding Required		$60.0						Additional Funding Required		$61.6		$54.3		$37.3		$17.0

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		5.3		3.8		1.5

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$66.0		$59.6		$41.1		$18.5

		Overall Cost Recovery		51%						Overall Cost Recovery		50%				65%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				62%





												$1.86





																				5300001 Operations:Amtrak Marketing		850,104.03

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71

																				5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16

																				5300009 Operations:Insurance		840,910.12

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual

																				5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual

																				5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual





																				51		686,278.00

																				50		3,886,074.00

																				47		1,990,778.00

																				46		1,661,594.00

																				Total 		8,224,724.00

																				through May 		7,539,330.33





Operations by Route 
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																																																										Debit		Credit		Accruals

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		10,228,564.47 		0.00 				10,228,564.47

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		1,466,713.17 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$7.2		$9.8		$2.6		$9.0		$10.6		$1.6		$9.6		$13.7		$4.1		$1.8		$2.7		$0.9		$27.6		$36.8		$9.2				5310014 Route  46:Host railroad costs		121,167.73 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.3		0.3		0.0		0.3		0.1		(0.2)		$0.3		0.6		0.3		0.1		0.1		0.0		1.0		1.1		0.1				5310015 Route  46:Host RR performance incentives		1,083,461.27 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.2		0.3		0.1		0.2		0.3		0.1		$0.2		0.4		0.2		0.0		0.1		0.1		0.6		1.1		0.5				5310016 Route  46:NEC - Through Credit		6,190,696.08 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		6.1		7.6		1.5		6.3		6.9		0.6		$8.4		10.4		2.0		2.5		3.9		1.4		23.3		28.8		5.5				5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$13.8		$18.0		$4.2		$15.8		$17.9		$2.1		$18.5		$25.1		$6.6		$4.4		$6.8		$2.4		$52.5		$67.8		$15.3				5310022 Route  47:Route Costs and Additives		11,281,778.43 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		1,064,866.51 		0.00 

		Route Costs and Additives		16.8		14.2		24.7		4.1												Route Costs and Additives		14.0		10.6		(3.4)		11.8		11.8		0.0		20.5		14.7		(5.8)		3.4		4.8		1.4		49.7		41.9		(7.8)				5310024 Route  47:Host railroad costs		560,326.57 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		1.2		1.5		0.3		0.8		1.1		0.3		1.2		1.3		0.1		0.3		0.4		0.1		3.5		4.3		0.8				5310025 Route  47:Host RR performance incentives		248,443.20 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.8		0.2		(0.6)		0.4		0.6		0.2		1.3		1.0		(0.3)		0.2		0.3		0.1		2.7		2.1		(0.6)				5310026 Route  47:NEC - Through Credit		4,867,350.12 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.2		1.1		0.9		0.5		0.2		(0.3)		1.7		1.5		(0.2)		0.2		0.1		(0.1)		2.6		2.9		0.3				5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		3.8		6.2		2.4		4.3		4.9		0.6		5.9		8.0		2.1		1.4		2.7		1.3		15.4		21.8		6.4				5310032 Route  50:Route Costs and Additives		14,738,731.04 		0.00 				14,738,731.04

		Total Train Operations 		$23.9		$21.4		$36.8		$6.5												Total Train Operations Expense		$20.0		$19.6		($0.4)		$17.8		$18.6		$0.8		$30.6		$26.5		($4.1)		$5.5		$8.3		$2.8		$73.9		$73.0		($0.9)				5310033 Route  50:Fuel costs		1,313,058.50 		0.00 

		Capital Equipment Maintenance		1.75		1.6		4.15		0.7												Capital Equipment Maintenance		1.6		1.5		(0.1)		1.5		1.8		0.3		3.8		3.6		(0.2)		0.6		0.6		0.0		7.5		7.5		0.0				5310034 Route  50:Host railroad costs		987,054.12 		0.00 

		Other Operating Expense		6.8		3.6		5.4		1.7												Other Operating Expense		6.2		4.8		(1.4)		3.3		3.6		0.3		5.0		5.4		0.4		1.6		1.8		0.2		16.1		15.6		(0.5)				5310035 Route  50:Host RR performance incentives		1,527,890.58 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.7)		(24.2)		(3.6)												Net Operating Income/(Loss)		($14.0)		($7.9)		$6.1		($6.8)		($6.1)		$0.7		($20.9)		($10.4)		$10.5		($3.3)		($3.9)		($0.6)		($45.0)		($28.3)		$16.7				5310036 Route  50:NEC - Through Credit		8,035,409.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		1.1		0.6		(0.5)		3.0		3.0		0.0		0.0		0.0		0.0		1.2		0.2		(1.0)		5.3		3.8		(1.5)				5310042 Route  51:Route Costs and Additives		4,766,604.53 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		399,213.99 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		282,169.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		88,132.52 		0.00 

																						Federal credits used 																																		5310046 Route  51:NEC - Through Credit		2,651,989.22 		0.00 

		Host RR Performance Incentives																				Total 		0.6						3						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		850,104.03										5300001 Operations:Amtrak Marketing		212,526.01						212,526.01						318,789.01						106,263.00

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71										5300008 Operations:Depreciation		415,254.16						700,133.57						1,050,200.36						350,066.79

										5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual								5300010 Operations:VRE Track Lease Payment - CSX								2,371,644.09						3,557,466.14						1,185,822.05

										5300009 Operations:Insurance		840,910.12										5300011 Western Rail Maintenance of Way		813,226.25

										5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual								5300009 Operations:Insurance		200,725.25						213,394.96						320,092.44						106,697.48

										5310017 Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded								5300012 Western Rail Access Fee		3,136,518.00

										5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual								5310008 Operations:Depreciation - Staples Mill Parking Lot								74,862.33						112,293.50						37,431.17

										5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00										Totals		4,800,000.00						3,600,000.00						5,400,000.00						1,800,000.00





																								4,778,249.67						3,572,560.96						5,358,841.44						1,786,280.48

























































Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the April Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\April 2023

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90248778 to 90248781_March 2023

				November		- 0		- 0		- 0		- 0				pdf page 25

				December		- 0		98,004.32		- 0		- 0

				January		144,456.12		662,807.40		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		268,522.01		714,817.17		- 0		- 0

				March		- 0		129,476.07		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		627,189.86		2,999,344.82		- 0		242,675.77





























Admin 

				Update this >		11												Total From Trial Balance		Total from Column D		Variance

		Expense Category 		FY23 
Budget*		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		8,974,928.55		$8,974,929		- 0		See below **

		Payroll & Benefits 		$6,650,000		$6,095,833		$6,021,592		$74,241

		Professional Services 		2,012,000		1,844,333		1,607,223		237,110				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.00

		Information & Technology 		550,000		504,167		442,409		61,758						5000017 Payroll & Benefits:Medical Insurance		320,964.00

		Building & Office Related 		590,000		540,833		548,623		(7,790)						5000018 Payroll & Benefits:Retirement		395,661.00

		Other Employee Costs		420,000		385,000		355,082		29,918						5000019 Payroll & Benefits:Retiree Credit		44,142.00

		Total 		$10,222,000		$9,370,166		$8,974,929		$395,237						5000022 Payroll & Benefits:Group Life Insurance		52,813.00

																5000023 Payroll & Benefits:Disability Insurance		24,042.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,792.00

																5000044 Payroll & Benefits:FICA		294,456.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														6,021,592.00				6,021,592.00



														Professional Services		5000005 Professional services:Professional Fees		1,607,223.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														1,607,223.00				1,607,223.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		19,370.00

																5010004 Information & Technology:Computer Software & Supplies		22,525.55		** Excludes costs related to Crowe and SHI as those expenses will get capitalized

																5010005 Information & Technology:Other IT Expenses		400,513.00		** Excludes costs related to KPMG ERP BILL as those expenses will get capitalized

														1,315,816.00				442,408.55



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,071.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		323,994.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		112,938.00

																5010015 Building & Office Related:Office Rent		- 0

														548,623.00				548,623.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		62,931.00

																5000009 Other Admin Costs:Supplies & Materials		2,926.00

																5000032 Other Admin Costs:Vehicle Rentals		4,775.00

																5000039 Other Admin Costs:Dues & subscriptions		34,728.00

																5000042 Other Admin Costs:Bank Charges		1,711.00

																5000043 Other Admin Costs:Parking		26,987.00

																5000045 Other Admin Costs:Investment Fees - Allspring		60,685.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		74,873.00

																5000050 Other Admin Costs:Business Meals		3,755.00

																5000051 Other Admin Costs:Conferences and Training		26,223.00

																5010003 Other Admin Costs:Office Supplies		30,666.00

																5010006 Other Admin Costs:Other Employee Costs		22,314.00

																5010007 Other Admin Costs:VPRA Payroll Services		2,283.00

														355,080.00				355,082.00













Capital Grants 

												Full FY22 Budget >										Update this >		11

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.6		-0		$0.6

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		$1.3		-0		1.3

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		$3.5		-0		3.5				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		$2.7		-0		2.7				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		$30.3		(0.5)		30.8				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		$0.3		-0		0.3						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		$19.6		-0		19.6				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		$1.7		-0		1.7						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		$9.4		(6.7)		16.1				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		3,966,812.83		- 0		3,966,812.83

																		Rolling Road Platform Extension 		VRE		-0		$0.0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13		- 0		2,548,401.13

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		$0.4		-0		0.4						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		$5.2		4.6		0.6						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		$2.5		2.3		0.2				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		$4.6		4.0		0.6						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		$0.5		0.2		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		$5.0		2.5		2.5						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		$0.4		0.1		0.3						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		$2.2		0.1		2.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		$14.1		-0		14.1				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		$14.7		-0		14.7				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		$13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		$18.3		0.2		18.1				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		$0.9		0.3		0.6		Tagged as a Capital Grant in FY23 - will be a Capital Project in FY24				5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		$8.3		0.1		8.2				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$159.6		$20.0		$139.6				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		118,882.20		- 0		118,882.20

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78		- 0		58,838.78

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00		- 0		2,310,534.00

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00		- 0		4,553,574.00

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86		- 0		201,467.86

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		63,254.00		- 0		63,254.00

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		108,359.01		- 0		108,359.01

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34		- 0		157,727.34

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								S-Line Planning & Development 		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22		- 0		224,721.22

		Real Time Multimodal Information		VRE		3.5		-																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9																												27,463,474.76		(7,500,946.40)		19,962,528.36

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		11

						Full FY23 Budget >										Quarterly>																										Monthly>		10		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3				Variance for EDR Project slides 		Inception to Date Expense for EDR Project slides 		ITD Expenditures as of 6/30/22

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail 		$31.1		$28.8		$14.8		$14.0				14.80		521200		0		0				49%		29.70 		14,868,318.89 

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		41.8		4.0		37.8				4.00		521300		0		0				90%		7.10 		3,111,589.22 

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		9.9		1.9		8.0				1.90		521400		0		0				81%		2.90 		972,569.54 

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		9.2		2.8		6.4				2.80		521500		0		0				70%		3.60 		787,255.45 

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		11.4		-0		11.4				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.3		0.4		(0.1)				0.40		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		9.7		4.5		5.2				4.50		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		2.7		0.4		2.3				0.40		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		3.3		0.5		2.8				0.50		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		1.0		-0		1.0				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		2.8		0.4		2.4				0.40		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		1.0		0.2		0.8				0.20		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		1.3		0.7		0.6				0.70		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		2.8		0.4		2.4				0.40		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$251.0		$156.0		$95.0

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.2		(0.2)				0.20		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		9.0		0.5		8.5				0.50		540001		0		0				94%		0.70 		204,752.25 

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		14.2		-0		14.2				0.15		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		1.6		-0		1.6				0.03		540003		0		0		Variance		$   125		related to TRV ROW acquisition

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		2.9		0.1		2.8				0.10		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$27.7		$0.8		$26.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.1		(2.1)				2.10		550000		0		0

																																														Total Capital Projects		$290.0		$278.7		$158.9		$119.8				34.08





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   4.0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   14.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   2.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1.9		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8



		NRV Platform An Track Improvements		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   - 0		$   0.2		$   0.5		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   - 0		$   1.0		$   9.8		$   14.2		$   25.4		$   23.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	4	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	14.8	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0	0.2	0.5	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0	1	9.8000000000000007	14.2	25.4	23.8	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		62%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.62258953168044084	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of May 31, 2023

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		1,877,380.13 						0

		1000002 Payroll Account		0.00 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		474,197,397.58 						0

		1000004 Money Market Fund - Allspring		336,621.50 						0

		1100001 Accounts Receivable (A/R) - Current		45,256,010.54 						0

		1100003 Interest Receivable (A/R)		451,026.69 						0

		1100005 Coupon Payment Receivable - Allspring		19,551.55 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		37,689.03 						0

		1200004 Prepaid Expenses:Insurance		818,542.29 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		97,416.50 						0

		1200006 Prepaid Expenses:Other		74,986.67 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		6,287,570.08 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		58,657.26 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,784,096.85 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				204,236.86 				0

		1211000 Investments:Investments in Allspring		100,805,606.62 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring		301,505.55 						0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				382,902.13 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				11,736.43 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				469,591.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				3,437,019.33 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				415,254.16 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		0.00 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				13,000,076.75 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				10,036.38 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100002 State Inc Payroll Tax Payable				697.24 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100004 Salaries Clearing				0.00 				0

		2100007 Current Liability - Richmond Office Lease				335,069.39 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee				530.73 				0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				6,368,034.86 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				61,456,342.00 				0

		2150004 Deferred Revenue:Deferred Revenue - Manassas Line (Budget Bill 447.10)				83,500,000.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,370,668.19 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				5,475,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				170,158,231.39 				0

		4000005 CROC				130,488,010.89 				0

		4000015 VDOT Reimbursements				13,351,467.86 				0

		4010005 Other Operating Income				2,151,330.85 				0

		4010011 Route 46:Train revenue				9,779,148.45 				0

		4010012 Route 46:Food Service Revenue				344,465.84 				0

		4010013 Route 46:Other Revenue				275,737.25 				0

		4010014 Route 46:NEC Through - Revenue				7,595,033.33 				0

		4010021 Route 47:Train revenue				10,632,105.06 				0

		4010022 Route 47:Food Service Revenue				131,538.12 				0

		4010023 Route 47:Other Primary Income				308,215.09 				0

		4010024 Route 47:NEC Through - Revenue				6,913,858.28 				0

		4010031 Route 50:Train revenue				13,704,760.90 				0

		4010032 Route 50:Food Service Revenue				575,275.70 				0

		4010033 Route 50:Other Revenue				420,635.83 				0

		4010034 Route 50:NEC Through - Revenue				10,355,648.90 				0

		4010041 Route 51:Train revenue				2,671,391.40 				0

		4010042 Route 51:Food Service Revenue				102,640.05 				0

		4010043 Route 51:Other Revenue				109,150.51 				0

		4010044 Route 51:NEC Through - Revenue				3,865,937.57 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.31 						0

		5000017 Payroll & Benefits:Medical Insurance		320,963.72 						0

		5000018 Payroll & Benefits:Retirement		395,661.10 						0

		5000019 Payroll & Benefits:Retiree Credit		44,142.13 						0

		5000022 Payroll & Benefits:Group Life Insurance		52,813.14 						0

		5000023 Payroll & Benefits:Disability Insurance		24,041.92 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,791.67 						0

		5000044 Payroll & Benefits:FICA		294,455.82 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		1,607,223.39 						0

		5010002 Information & Technology:IT Hardware		19,370.31 						0

		5010004 Information & Technology:Computer Software & Supplies		822,262.44 						0

		5010005 Information & Technology:Other IT Expenses		474,183.45 						0

		5000007 Building & Office Related:Other Office Related		106,070.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		323,994.11 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		62,931.35 						0

		5000009 Other Admin Costs:Supplies & Materials		2,926.01 						0

		5000032 Other Admin Costs:Vehicle Rentals		4,775.49 						0

		5000039 Other Admin Costs:Dues & subscriptions		34,727.87 						0

		5000042 Other Admin Costs:Bank Charges		1,710.56 						0

		5000043 Other Admin Costs:Parking		26,987.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		60,685.08 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		74,872.62 						0

		5000050 Other Admin Costs:Business Meals		3,754.76 						0

		5000051 Other Admin Costs:Conferences and Training		26,222.61 						0

		5010003 Other Admin Costs:Office Supplies		30,665.72 						0

		5010006 Other Admin Costs:Other Employee Costs		22,313.62 						0

		5010007 Other Admin Costs:VPRA Payroll Services		2,283.17 						0

		5000053 Interest Expense		112,938.11 						0

		5300001 Operations:Amtrak Marketing		850,104.03 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		5,029.58 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16 						0

		5300009 Operations:Insurance		840,910.12 						0

		5300010 Operations:VRE Track Lease Payment - CSX		6,532,613.00 						0

		5300011 Operations:Western Rail Maintenance of Way		677,751.35 				317,117.50		0

		5300012 Operations:Western Rail Access Fee		2,566,242.00 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		127,821.40 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 						0

		5310012 Route  46:Route Costs and Additives		10,228,564.47 						0

		5310013 Route  46:Fuel costs		1,466,713.17 						0

		5310014 Route  46:Host railroad costs		121,167.73 						0

		5310015 Route  46:Host RR performance incentives		1,083,461.27 						0

		5310016 Route  46:NEC - Through Credit		6,190,696.08 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 						0

		5310022 Route  47:Route Costs and Additives		11,281,778.43 						0

		5310023 Route  47:Fuel costs		1,064,866.51 						0

		5310024 Route  47:Host railroad costs		560,326.57 				273,711.17		0

		5310025 Route  47:Host RR performance incentives		248,443.20 						0

		5310026 Route  47:NEC - Through Credit		4,867,350.12 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 						0

		5310032 Route  50:Route Costs and Additives		14,738,731.04 						0

		5310033 Route  50:Fuel costs		1,313,058.50 						0

		5310034 Route  50:Host railroad costs		987,054.12 						0

		5310035 Route  50:Host RR performance incentives		1,527,890.58 						0

		5310036 Route  50:NEC - Through Credit		8,035,409.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 						0

		5310042 Route  51:Route Costs and Additives		4,766,604.53 						0

		5310043 Route  51:Fuel costs		399,213.99 						0

		5310044 Route  51:Host railroad costs		282,169.39 						0

		5310045 Route  51:Host RR performance incentives		88,132.52 						0

		5310046 Route  51:NEC - Through Credit		2,651,989.22 						0

		4100001 Interest Income				17,124,480.21 				0

		4100002 Other Miscellaneous Income				187,773.08 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM				31,944.94 				0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring				301,505.55 				0

		5100006 Capital Grants:Newport News Station Platform		3,966,812.83 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100029 Capital Grants:Amtrak PIDS		118,882.20 						0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86 						0

		5100041 Capital Grants:S-Line Planning & Development		63,254.00 						0

		5100042 Capital Grants:Station Program & Planning		108,359.01 						0

		5200002 Capital Projects:CSX Transactional		1,709,531.15 						0

		5200003 Capital Projects:Right of Way - CSX		2,798,666.07 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct				65.74 				0

		5200009 Capital Projects:Legal Supp - Hunton		5,850.00 						0

		5211002 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A3 L'Enfant 4th Trk & Stn Imp		16,342.74 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		16,769.08 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		12,612,497.81 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212002 Capital Projects:R02 Long Bridge for Psngr Rail:R02A2 Long Bridge for Psngr Rail		36,649.75 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		9,749.22 						0

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		2,151,372.74 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		2,742,241.98 						0

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		107,737.00 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		1,145,436.10 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		1,342,906.69 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		578,448.94 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		1,851,020.23 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		79,500.83 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		884,074.75 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,906.29 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		690.60 						0

		5218003 Capital Projects:R10 Potomac Creek 3rd Track:R10B3 Potomac Creek 3rd Track		158,370.32 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		180,269.84 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		1,753.03 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		19,397.78 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		16,584.89 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		251,990.60 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		132,142.75 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		434,318.96 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		35,512.38 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		130,934.11 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		43,256.29 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		229,741.85 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		167,697.87 						0

		5219701 Capital Projects:CIG Grant:Administrative		658,574.15 						0

		5219803 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 03 - Engineering		213,120.37 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		163,113.44 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		173,696.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		214,074.58 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		331,977.60 						0

		5400021 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 01 - Project Development		111,244.34 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		41,112.01 						0

		5400031 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 01 - Project Development		7,980.34 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		23,316.63 						0

		5400041 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 01 - Project Development		21,890.08 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		36,910.11 						0

		5400050 Capital Projects:Virginia Line PTC		1,199.74 						0

		5400061 Capital Projects:V02E Service Facility & Other Rail Infrastructure:V02E.01 Project Development		158,498.53 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,066,142.76 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34 						0

		5600026 Capital Projects:VPRA Stations:Staples Mill Station:Staples Mill Station - 06 - PM & Admin		619.26 						0

		5600036 Capital Projects:VPRA Stations:Staunton Station:Staunton Station - 06 - PM & Admin		822.66 						0

		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,435,699,856.85 		$1,430,285,394.93 
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Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





Summary for EDR

		** Amounts pulled from the FY24 Amtrak Budget file by route. Accrual for 9 months for the May 2023 EDR. Stopped accruing after April. 

				Route 46		Route 47		Route 50		Route 51

		Host Railroad (Maintenance of Way & Performance Incentives)		147,371.12		40,074.58		65,422.72		- 0

		Host Railroad Costs		68,392.36		10,090.00		19,391.29		- 0

		Host RR Performance Incentives		42,135.98		19,965.94		29,675.75		- 0

		Route Costs and Additives		394,737.81		458,832.72		- 0		- 0

		Equipment Capital Use Charge		1,523,127.83		1,824,879.83		3,562,234.50		629,088.17				556,484.28		260,583.76		1,072,710.18		90,159.31

		Total 		2,028,393.99		2,313,768.49		3,611,301.54		629,088.17

		Host Railroad Costs		61.9%		33.6%		39.5%		39.2%

		Host RR Performance Incentives		38.1%		66.4%		60.5%		60.8%

				Route 46		Route 47		Route 50		Route 51

		Host Railroad Costs		0.10		- 0		- 0		- 0

		Host RR Performance Incentives		- 0		- 0		- 0		- 0

		Route Costs and Additives		0.40		0.50		- 0		- 0

		Equipment Capital Use Charge		1.50		1.80		3.60		0.60

		Total 		2.00		2.30		3.60		0.60





FY22 TB

		Virginia Passenger Rail Authority								** Used to calculate the split between host railroad costs and performance incentives on the previous tab

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		5310014 Route  46:Host railroad costs		378,186.18 				ERROR:#DIV/0!

		5310015 Route  46:Host RR performance incentives		232,997.46 				ERROR:#DIV/0!		0.00

		5310024 Route  47:Host railroad costs		279,499.77 				ERROR:#DIV/0!

		5310025 Route  47:Host RR performance incentives		553,070.25 				ERROR:#DIV/0!		0.00

		5310034 Route  50:Host railroad costs		569,801.53 				ERROR:#DIV/0!

		5310035 Route  50:Host RR performance incentives		872,004.07 				ERROR:#DIV/0!		0.00

		5310044 Route  51:Host railroad costs		96,535.81 				ERROR:#DIV/0!

		5310045 Route  51:Host RR performance incentives		149,644.42 				ERROR:#DIV/0!		0.00







		Friday, Feb 17, 2023 06:41:31 AM GMT-8 - Accrual Basis







5300010 Operations VRE Track

		** Accrual for 1 month (May) for May 2023 EDR



				July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		Base Budget		666,574.27		698,315.90		666,574.27		634,832.64		618,961.82		632,362.85		634,832.64		603,091.01		730,057.54		666,574.27		666,574.27		698,315.90		7,917,067.38

		4% YOY Increase		693,237.24		726,248.54		693,237.24		660,225.95		643,720.29		657,657.36		660,225.95		627,214.65		759,259.84		693,237.24		693,237.24		726,248.54		8,233,750.08

		84% VPRA Portion		582,319.28		610,048.77		582,319.28		554,589.79		540,725.05		552,432.19		554,589.79		526,860.31		637,778.27		582,319.28		582,319.28		610,048.77		6,916,350.06

		ROUNDED		0.6		0.6		0.6		0.6		0.5		0.6		0.6		0.5		0.6		0.6		0.6		0.6		6.9



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - May 9, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   VRE Track Lease Payment - CSX

				07/01/2022		Journal Entry		298R				Accrue for expenses incurred prior to 6/30/22		5300010 Operations:VRE Track Lease Payment - CSX		-Split-		-318,963.51 

				08/25/2022		Bill				Virginia Railway Express (NVTC-VRE)		FY21 Track Lease Payment		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		318,963.51 

				10/10/2022		Bill		7227034		CSX Transportation Inc		I-95 Corridor RE Taxes		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		583,444.00 

				12/31/2022		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		3,569,501.00 		covers 1Q23-2Q23

				02/28/2023		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		1,189,834.00 		covers Jan & Feb 2023

				03/31/2023		Bill		4252023		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers Mar 2023

				45047		Bill		4		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers April 2023

		   Total for VRE Track Lease Payment - CSX																$6,532,613.00 

		Total for Operations																$6,532,613.00 

		TOTAL																$6,532,613.00 

		Tuesday, May 09, 2023 10:22:58 AM GMT-7





5300011 Western Rail Maintenanc

		** Western Rail Maintenance of Way Accrual

																		Q1		Q2		Q3		Q4

																		381,086		381,086		381,086		381,086



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - April 30, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   Western Rail Maintenance of Way

				09/09/2022		Bill		92844445		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		168,899.23 				average		67,737.45 

				10/31/2022		Bill		92903293		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		21,069.95 				Accrual for 2 months		135,474.90 

				11/30/2022		Bill		92968763		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		29,802.09 

				11/30/2022		Bill		92968576		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		69,865.67 

				12/30/2022		Bill		93015184		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		31,919.69 

				12/31/2022		Bill		93015511		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		63,165.52 

				01/31/2023		Bill		93060751		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		40,700.67 

				01/31/2023		Bill		93052993		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		52,342.52 

				02/28/2023		Bill		93097069		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		297.73 

				02/28/2023		Bill		93102095		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		81,523.87 

				03/31/2023		Bill		93154227		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		79.11 

				03/31/2023		Bill		93151068		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		118,085.30 

		   Total for Western Rail Maintenance of Way																$677,751.35 

		Total for Operations																$677,751.35 

		TOTAL																$677,751.35 

		Tuesday, May 09, 2023 10:17:37 AM GMT-7





5300012 Western Rail Access Fee

		Virginia Passenger Rail Authority																						QUARTERLY - see below for monthly accrual

		Transaction Report

		July 2022 - April 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Operations

		   Western Rail Access Fee																								April		May		June

				09/30/2022		Bill		92890437		Norfolk Southern Railway Company		Per mile access fee - July 2022 to Sept 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		801,645.12 		801,645.12 		average		855,414.00 		285,138		285,138		285,138

				12/30/2022		Bill		93041084		Norfolk Southern Railway Company		Per mile access fee - Oct 2022 to Dec 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		884,742.48 		1,686,387.60 

				03/31/2023		Bill		93181694		Norfolk Southern Railway Company		Per mile access fee		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		879,854.40 		2,566,242.00 		January - March 2023 bill

		   Total for Western Rail Access Fee																$2,566,242.00 

		Total for Operations																$2,566,242.00 

		TOTAL																$2,566,242.00 

		Tuesday, May 09, 2023 08:38:07 AM GMT-7 - Accrual Basis





5010004 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Computer Software & Supplies

				07/03/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Quickbooks Online Access		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		180.00 		180.00 

				07/13/2022		Bill		535159		Snap Office Supplies LLC		Keyboard and privacy filter for monitor		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		489.38 

				07/14/2022		Bill		535159		Snap Office Supplies LLC		Wireless keyboards and privacy filters		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		798.76 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Help desk, Adobe, Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,882.54 		2,681.30 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		4,083.84 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		5,486.38 

				10/01/2022		Bill		CI-0001204		Crowe LLP		9/2022-9/2023 Transportation Accelerator		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		25,250.00 		30,736.38 

				10/17/2022		Bill		B16154218		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		140,523.42 		171,259.80 

				10/22/2022		Bill		701-2578641		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		15,000.00 		186,259.80 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges and copy paper		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		871.47 		187,131.27 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		404.97 		187,536.24 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		188,938.78 

				11/29/2022		Bill		720-2595007		Crowe LLP		DED #23 - Completion of Ops Reviews for Phase 2		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		24,000.00 		212,938.78 

				11/29/2022		Bill		720-2595005		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		36,000.00 		248,938.78 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		250,341.32 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Image drums for copier		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,022.56 		251,363.88 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Printer cables		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		8.97 		251,372.85 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		252,575.39 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		252,775.39 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		253,977.93 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Techsmith - Computer Software		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		53.99 		254,031.92 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		254,231.92 

				02/08/2023		Bill		720-2615871		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,000.00 		293,231.92 

				02/08/2023		Bill		720-2615866		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		27,500.00 		320,731.92 

				02/08/2023		Bill		720-2615869		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		18,000.00 		338,731.92 

				02/08/2023		Bill		720-2615868		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		394,731.92 

				02/08/2023		Bill		720-2615867		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		10,000.00 		404,731.92 

				02/28/2023		Bill		B16700855		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		796.64 		405,528.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		405,728.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		67.76 		405,796.32 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,442.44 		407,238.76 

				03/10/2023		Bill		720-2628215		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		17,000.00 		424,238.76 

				03/10/2023		Bill		720-2628225		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		480,238.76 

				03/10/2023		Bill		720-2628224		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		20,000.00 		500,238.76 

				03/10/2023		Bill		720-2628226		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		556,238.76 

				03/31/2023		Bill		B16754134		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,728.06 		557,966.82 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		559,494.25 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		559,694.25 

				04/11/2023		Bill		701-2638677		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		635,694.25 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		637,221.68 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		637,421.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		-2,175.00 		635,246.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		2,175.00 		637,421.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		638,949.11 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		639,149.11 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		2,175.00 		641,324.11 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		-1,527.43 		639,796.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		-200.00 		639,596.68 

				05/09/2023		Bill		720-2648446		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		715,596.68 

				05/09/2023		Bill		720-2648445		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		60,000.00 		775,596.68 

				05/09/2023		Bill		720-2648444		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		46,000.00 		821,596.68 

				05/23/2023		Bill		720-2655090		Crowe LLP		ERP Software - Additional Scope		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,800.00 		861,396.68 

				05/30/2023		Journal Entry		570				Record Prepaid Expense for SHI International V001416		5010004 Information & Technology:Computer Software & Supplies		-Split-		-40,861.67 		820,535.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		820,735.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		822,262.44 

		   Total for Computer Software & Supplies																$822,262.44 

		Total for Information & Technology																$822,262.44 

		TOTAL																$822,262.44 

		Thursday, Jun 15, 2023 12:20:03 PM GMT-7 - Accrual Basis

																REMOVE CROWE & SHI		799,736.45 





5010005 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Other IT Expenses

				07/01/2022		Journal Entry		279R				Booking add'l estimate for KPMG-ERP		5010005 Information & Technology:Other IT Expenses		-Split-		-45,000.00 		-45,000.00 

				07/01/2022		Journal Entry		274R				Accrue for expenses incurred prior to 6/30/22		5010005 Information & Technology:Other IT Expenses		-Split-		-315,000.00 		-360,000.00 

				07/01/2022		Bill		535054		Snap Office Supplies LLC		Portable A/V Expenses		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		87.25 		-359,912.75 

				07/28/2022		Bill		8004137985		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		189,256.44 		-170,656.31 

				07/28/2022		Bill		7000364476		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		171,625.00 		968.69 

				07/31/2022		Bill		102224		Assura, Inc.		Assura FY23 Services - July 2022 Virtual ISO		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		5,143.69 

				07/31/2022		Bill		102271		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		357.64 		5,501.33 

				07/31/2022		Bill		102272		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,666.90 		16,168.23 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Domain transfers, VPN Network Access, VGA Cables		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		901.66 		17,069.89 

				08/01/2022		Bill		102245		Assura, Inc.		Assura FY23 Services - August 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		21,244.89 

				08/31/2022		Bill		102327		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,464.40 		31,709.29 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Corban Services for Intrusion Alarm and Monitoring		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		31,869.28 

				08/31/2022		Bill		102328		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		280.29 		32,149.57 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,070.66 		34,220.23 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		856.31 		35,076.54 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Temp Switches, VPN Hosting, domain transfer		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,589.25 		36,665.79 

				09/01/2022		Bill		102310		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		40,840.79 

				09/30/2022		Bill		102389		Assura, Inc.		Sept 2022 Network Monitoring & Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,907.80 		51,748.59 

				09/30/2022		Bill		102369		Assura, Inc.		Virtual ISO Guardian - Oct 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		55,923.59 

				09/30/2022		Bill		102390		Assura, Inc.		Sept 2022 Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		277.85 		56,201.44 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm Cloud Access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		56,361.43 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Fedex, shipping items to remote employees		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		233.23 		56,594.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Bluetooth Credentials		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		350.00 		56,944.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Cable Install & Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,699.93 		58,644.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,964.00 		60,608.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,481.76 		64,090.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		65,590.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Zoho Subscription, Help Desk Assistant		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		685.08 		66,275.43 

				10/01/2022		Bill		102398		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		9,062.88 		75,338.31 

				10/01/2022		Bill		102396		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		20,065.31 		95,403.62 

				10/22/2022		Bill		111100023488		DocuSign, Inc.		DocuSign Subscription - August 2022 - July 2023		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		8,280.00 		103,683.62 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		103,963.25 

				10/31/2022		Bill		102466		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,530.00 		115,493.25 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		115,772.88 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		115,932.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - ESRI Annual Subscription		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,429.00 		120,361.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - SysEng Labor Hours		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		337.50 		120,699.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - WordPress		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,025.00 		122,724.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		124,686.77 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		127,231.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		128,731.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Shipping laptop to remote worker		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		105.91 		128,837.28 

				11/01/2022		Bill		102439		Assura, Inc.		November 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		133,012.28 

				11/29/2022		Bill		102496		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		99,480.00 		232,492.28 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		232,652.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		234,614.67 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		237,159.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		238,659.27 

				11/30/2022		Bill		102546		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,950.80 		250,610.07 

				12/01/2022		Bill		102515		Assura, Inc.		December 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		254,785.07 

				12/31/2022		Bill		102606		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,960.80 		266,745.87 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		266,905.86 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		268,868.26 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,099.71 		270,967.97 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - FedEx - Overnight IT Equipment		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		117.70 		271,085.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		271,155.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		444.89 		271,600.56 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		273,030.56 

				01/01/2023		Bill		102580		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		277,205.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		278,635.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		278,705.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		279,155.45 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,035.92 		281,191.37 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,179.73 		283,371.10 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		283,531.09 

				01/31/2023		Bill		102662		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,371.60 		295,902.69 

				02/01/2023		Bill				Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		300,077.69 

				02/28/2023		Bill		102723		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,782.40 		312,860.09 

				02/28/2023		Bill		102817		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,915.01 		316,775.10 

				03/01/2023		Bill		102701		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		320,950.10 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,713.18 		323,663.28 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		324,113.17 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		629.69 		324,742.86 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		326,805.96 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,165.97 		328,971.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		329,041.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		330,241.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		330,401.92 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Envato - WordPress Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		71.00 		330,472.92 		one time costs per Jason

				03/31/2023		Bill		102820		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,813.56 		345,286.48 

				03/31/2023		Bill		8004741464		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		73,670.00 		418,956.48 

				04/01/2023		Bill		102777		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		423,131.48 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		425,194.58 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,398.71 		427,593.29 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Labor Charges		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		258.75 		427,852.04 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - WordPress - Website Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		39.60 		427,891.64 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		428,051.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		428,121.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		429,321.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		429,771.52 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		429,931.51 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,116.84 		432,048.35 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		432,498.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		432,568.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Bluetooth keys for badge access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		250.00 		432,818.24 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		432,978.23 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,437.78 		435,416.01 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,116.84 		437,532.85 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		437,982.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		438,052.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		250.00 		438,302.74 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-159.99 		438,142.75 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		-2,437.78 		435,704.97 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-2,116.84 		433,588.13 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-449.89 		433,138.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		-70.00 		433,068.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-250.00 		432,818.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,437.78 		435,256.02 

				05/01/2023		Bill		102861		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		439,431.02 

				05/10/2023		Bill		102901		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,646.17 		454,077.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Assoc of Government Accountants - Dues & Subscriptions		5010005 Information & Technology:Other IT Expenses		-Split-		145.00 		454,222.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		454,672.08 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,338.47 		457,010.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		457,080.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		457,240.54 

				05/31/2023		Bill		102985		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,832.85 		472,073.39 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,110.06 		474,183.45 

		   Total for Other IT Expenses																$474,183.45 

		Total for Information & Technology																$474,183.45 

		TOTAL																$474,183.45 

		Thursday, Jun 15, 2023 12:27:11 PM GMT-7 - Accrual Basis

																One time expenses		3,413.87

																ERP Support  that will be capitalized		73,670.00





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Annual Cost Recovery Trend
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Budgeted Cost Recovery 

Another strong revenue month in April pushed 
cost recovery from 60% to 62% YTD.



Virginia-Supported Monthly Ridership and Station Activity

15

May saw a 34.3% 
increase in ridership 

year over year.

Five weekends in April 
vs.

Four weekends in May.

Weekend trains see 
the highest daily 

average ridership.

Inside of Virginia,
RVR, ALX, and NFK 

were the most 
popular stations.
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May '23 Ons May '23 Offs

Note: 5 Daily Roundtrips in ‘22 vs. 8 Daily Roundtrips in ‘23
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Virginia-Supported Monthly Ridership by Route 2023 vs 2022
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The largest year 
over year 

ridership increase 
was Route 47: 

Newport News at 
55.5%. (+9,968)

All four routes 
saw increased 
ridership year 

over year.

Note: 2nd Roanoke roundtrip began July 11, 2022

Note: 3rd Norfolk roundtrip began July 11, 2022
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Note: 2nd Newport News roundtrip canceled January – July 2022



Route 46: Washington – Roanoke –  2 Daily Roundtrips
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Train 156(NB), 
which operates 
on weekends, 
has the highest 
average daily 

ridership.

Major Delay Factors
Passenger train 

interference, engine 
related, and slow 

orders

Note: OTP Reports subject to slight variance due to ongoing Amtrak 
allocation adjustments
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Route 47: Washington – Newport News – 2 Daily Roundtrips
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Major Delay Factors
Slow orders, freight 
train interference, 

and waiting on 
scheduled departure

Train 96(NB), 
which operates 
on Sundays, has 

the highest 
average daily 

ridership. $0
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Route 50: Washington – Norfolk – 3 Daily Roundtrips
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Major Delay Factors
Slow orders, passenger 
train interference, and 

engine related

Train 157(SB), 
which operates 
on Sundays, has 

the highest 
average daily 

ridership. $0
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Route 51: Washington – Richmond – 1 Daily Roundtrip
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Train 195(SB), 
which operates 
on weekends, 
has the highest 
average daily 

ridership.

Major Delay Factors
Slow orders, 
commuter & 

passenger train 
interference
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Capital Project Updates



Capital Project Expenditures – May FY2023

22

* Transaction costs for the V-
Line were budgeted for FY22, 
however, minor costs have 
been received in FY23. The 
remaining budget from FY22 
was $10.5M which is sufficient 
to cover the cost incurred 
during the current fiscal year.  








• YTD Budget based on 
quarterly expenditure 
estimates.

• YTD actuals reported as 
modified accruals.

• Includes accruals for 
unbilled services 
greater than 60 days 
and exceeding 
$100K.

Indicates further 
project details and 
variance explanation 
herein.

 I-95 Corridor
New Long Bridge for Passenger Rail $31.1 $28.8 $14.8 $14.0 
Alexandria 4th Track        42.6 41.8          4.0           37.8 
Franconia to Lorton 3rd Mainline        10.9 9.9          1.9             8.0 
Franconia-Springfield Bypass        10.2 9.2          2.8             6.4 
Richmond to DC Sidings - Phase 1        12.8 11.4             -            11.4 
Richmond to DC Sidings - Phase 2          0.3 0.3          0.4            (0.1)
TRV Right of Way Acquisition      125.0 125.0      125.0                -  
TRV  Right of Way Transaction Costs        10.6 9.7          4.5             5.2 
Newington Bridge          3.0 2.7          0.4             2.3 
Route 1 Bridge          3.6 3.3          0.5             2.8 
L'Enfant 4th Track          1.1 1.0             -              1.0 
Richmond Layover Facility          3.0 2.8          0.4             2.4 
Lorton to Route 1          1.1 1.0          0.2             0.8 
Other TRV Infrastructure          1.4 1.3          0.7             0.6 
King and Commonwealth Bridges          3.1 2.8          0.4             2.4 

Total I-95 Corridor $259.8 $251.0 $156.0 $95.0 
Western Rail Corridor
Salem Right-of-Way Transaction Costs*             -              -           0.2            (0.2)
New River Valley Platform & Track Improvements          9.8 9.0          0.5             8.5 
V -Line Tunnels        15.5 14.2             -            14.2 
Capital Improvements - Bridges          1.7 1.6             -              1.6 
Capital Improvements - Other          3.2 2.9          0.1             2.8 

Total Western Rail Corridor $30.2 $27.7 $0.8 $26.9 
Other
Purchase of St. Julian's Yard: Amtrak Service Facility             -              -           2.1            (2.1)

Total Capital Projects $290.0 $278.7 $158.9 $119.8 

Project Description
(in millions)

FY23 
Pro Rata 
Budget

FY23 
YTD 

Actual 

Variance
($)

FY23 
Budget


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$124.3		$106.7		$105.9		$0.8		1%

		Capital Projects		165.0		153.7		33.9		119.8		78%

		Capital Projects: ROW Purchase		125.0		125.0		125.0		-0		0%

		Total Capital Projects		290.0		278.7		158.9		119.8		43%

		Capital & Operating Grants		185.8		159.6		20.0		139.6		87%

		Total 		$600.1		$545.0		$284.8		$260.2		48%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		10		11

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$27.6		$36.8		($9.2)

		Food Service Revenue		1.0						Food Service Revenue		1.0		1.0		1.1		(0.1)

		Other Revenue		0.6						Other Revenue		0.6		0.6		1.1		(0.5)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		23.3		28.8		(5.5)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$52.5		$67.8		($15.3)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		51.0		41.9		9.1

		Fuel Costs		4.1						Fuel Costs		4.1		3.5		4.3		(0.8)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		2.7		2.1		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		2.6		2.9		(0.3)

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		15.4		21.8		(6.4)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$75.2		$73.0		$2.2

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		6.1		8.3		(2.2)

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.4		-0		0.4

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.9		(0.1)

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		7.2		7.1		0.1

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.9		0.8		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		3.4		3.1		0.3

		Insurance 		0.5						Insurance		1.5		1.4		0.9		0.5		includes rounding adj 

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.9		2.8		(1.9)		includes rounding adj 

		Administrative Budget		10.2						Administrative Budget		10.2		9.4		9.0		0.4

		Total Operating Expenses		$122.7						Total Operating Expenses		$124.3		$106.7		$105.9		$0.8

		Additional Funding Required		$60.0						Additional Funding Required		$61.6		$54.2		$38.1		$16.1

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		5.3		3.8		1.5

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$66.0		$59.5		$41.9		$17.6

		Overall Cost Recovery		51%						Overall Cost Recovery		50%				64%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				62%











																				5300001 Operations:Amtrak Marketing		850,104.03

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71

																				5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16

																				5300009 Operations:Insurance		840,910.12

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual

																				5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual

																				5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual









Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		10		11

																																																										Debit		Credit		Accruals

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		10,228,564.47 		0.00 				10,228,564.47

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		1,466,713.17 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$7.2		$9.8		$2.6		$9.0		$10.6		$1.6		$9.6		$13.7		$4.1		$1.8		$2.7		$0.9		$27.6		$36.8		$9.2				5310014 Route  46:Host railroad costs		121,167.73 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.3		0.3		0.0		0.3		0.1		(0.2)		$0.3		0.6		0.3		0.1		0.1		0.0		1.0		1.1		0.1				5310015 Route  46:Host RR performance incentives		1,083,461.27 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.2		0.3		0.1		0.2		0.3		0.1		$0.2		0.4		0.2		0.0		0.1		0.1		0.6		1.1		0.5				5310016 Route  46:NEC - Through Credit		6,190,696.08 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		6.1		7.6		1.5		6.3		6.9		0.6		$8.4		10.4		2.0		2.5		3.9		1.4		23.3		28.8		5.5				5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$13.8		$18.0		$4.2		$15.8		$17.9		$2.1		$18.5		$25.1		$6.6		$4.4		$6.8		$2.4		$52.5		$67.8		$15.3				5310022 Route  47:Route Costs and Additives		11,281,778.43 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		1,064,866.51 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		14.6		10.6		(4.0)		11.8		11.8		0.0		21.2		14.7		(6.5)		3.4		4.8		1.4		51.0		41.9		(9.1)				5310024 Route  47:Host railroad costs		560,326.57 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		1.2		1.5		0.3		0.8		1.1		0.3		1.2		1.3		0.1		0.3		0.4		0.1		3.5		4.3		0.8				5310025 Route  47:Host RR performance incentives		248,443.20 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.8		0.2		(0.6)		0.4		0.6		0.2		1.3		1.0		(0.3)		0.2		0.3		0.1		2.7		2.1		(0.6)				5310026 Route  47:NEC - Through Credit		4,867,350.12 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.2		1.1		0.9		0.5		0.2		(0.3)		1.7		1.5		(0.2)		0.2		0.1		(0.1)		2.6		2.9		0.3				5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		3.8		6.2		2.4		4.3		4.9		0.6		5.9		8.0		2.1		1.4		2.7		1.3		15.4		21.8		6.4				5310032 Route  50:Route Costs and Additives		14,738,731.04 		0.00 				14,738,731.04

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$20.6		$19.6		($1.0)		$17.8		$18.6		$0.8		$31.3		$26.5		($4.8)		$5.5		$8.3		$2.8		$75.2		$73.0		($2.2)				5310033 Route  50:Fuel costs		1,313,058.50 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.9		1.8		0.9		1.5		1.9		0.4		3.1		4.0		0.9		0.6		0.6		0.0		6.1		8.3		2.2				5310034 Route  50:Host railroad costs		987,054.12 		0.00 

		Other Operating Expense		6.8		3.6		5.4		1.7												Other Operating Expense		6.2		4.8		(1.4)		3.3		3.6		0.3		5.0		5.4		0.4		1.6		1.8		0.2		16.1		15.6		(0.5)				5310035 Route  50:Host RR performance incentives		1,527,890.58 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.7)		(24.2)		(3.6)												Net Operating Income/(Loss)		($13.9)		($8.2)		$5.7		($6.8)		($6.2)		$0.6		($20.9)		($10.8)		$10.1		($3.3)		($3.9)		($0.6)		($44.9)		($29.1)		$15.8				5310036 Route  50:NEC - Through Credit		8,035,409.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		1.1		0.6		(0.5)		3.0		3.0		0.0		0.0		0.0		0.0		1.2		0.2		(1.0)		5.3		3.8		(1.5)				5310042 Route  51:Route Costs and Additives		4,766,604.53 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		399,213.99 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		282,169.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		88,132.52 		0.00 

																						Federal credits used 																																		5310046 Route  51:NEC - Through Credit		2,651,989.22 		0.00 

		Host RR Performance Incentives																				Total 		0.6						3						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		850,104.03										5300001 Operations:Amtrak Marketing		212,526.01						212,526.01						318,789.01						106,263.00

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71										5300008 Operations:Depreciation		415,254.16						700,133.57						1,050,200.36						350,066.79

										5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual								5300010 Operations:VRE Track Lease Payment - CSX								2,371,644.09						3,557,466.14						1,185,822.05

										5300009 Operations:Insurance		840,910.12										5300011 Western Rail Maintenance of Way		813,226.25

										5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual								5300009 Operations:Insurance		200,725.25						213,394.96						320,092.44						106,697.48

										5310017 Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded								5300012 Western Rail Access Fee		3,136,518.00

										5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual								5310008 Operations:Depreciation - Staples Mill Parking Lot								74,862.33						112,293.50						37,431.17

										5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00										Totals		4,800,000.00						3,600,000.00						5,400,000.00						1,800,000.00





																								4,778,249.67						3,572,560.96						5,358,841.44						1,786,280.48

























































Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the April Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\April 2023

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90248778 to 90248781_March 2023

				November		- 0		- 0		- 0		- 0				pdf page 25

				December		- 0		98,004.32		- 0		- 0

				January		144,456.12		662,807.40		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		268,522.01		714,817.17		- 0		- 0

				March		- 0		129,476.07		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		627,189.86		2,999,344.82		- 0		242,675.77





























Admin 

				Update this >		11												Total From Trial Balance		Total from Column D		Variance

		Expense Category 		FY23 
Budget*		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		8,974,928.55		$8,974,929		- 0		See below **

		Payroll & Benefits 		$6,650,000		$6,095,833		$6,021,592		$74,241

		Professional Services 		2,012,000		1,844,333		1,607,223		237,110				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.00

		Information & Technology 		550,000		504,167		442,409		61,758						5000017 Payroll & Benefits:Medical Insurance		320,964.00

		Building & Office Related 		590,000		540,833		548,623		(7,790)						5000018 Payroll & Benefits:Retirement		395,661.00

		Other Employee Costs		420,000		385,000		355,082		29,918						5000019 Payroll & Benefits:Retiree Credit		44,142.00

		Total 		$10,222,000		$9,370,166		$8,974,929		$395,237						5000022 Payroll & Benefits:Group Life Insurance		52,813.00

																5000023 Payroll & Benefits:Disability Insurance		24,042.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,792.00

																5000044 Payroll & Benefits:FICA		294,456.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														6,021,592.00				6,021,592.00



														Professional Services		5000005 Professional services:Professional Fees		1,607,223.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														1,607,223.00				1,607,223.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		19,370.00

																5010004 Information & Technology:Computer Software & Supplies		22,525.55		** Excludes costs related to Crowe and SHI as those expenses will get capitalized

																5010005 Information & Technology:Other IT Expenses		400,513.00		** Excludes costs related to KPMG ERP BILL as those expenses will get capitalized

														1,315,816.00				442,408.55



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,071.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		323,994.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		112,938.00

																5010015 Building & Office Related:Office Rent		- 0

														548,623.00				548,623.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		62,931.00

																5000009 Other Admin Costs:Supplies & Materials		2,926.00

																5000032 Other Admin Costs:Vehicle Rentals		4,775.00

																5000039 Other Admin Costs:Dues & subscriptions		34,728.00

																5000042 Other Admin Costs:Bank Charges		1,711.00

																5000043 Other Admin Costs:Parking		26,987.00

																5000045 Other Admin Costs:Investment Fees - Allspring		60,685.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		74,873.00

																5000050 Other Admin Costs:Business Meals		3,755.00

																5000051 Other Admin Costs:Conferences and Training		26,223.00

																5010003 Other Admin Costs:Office Supplies		30,666.00

																5010006 Other Admin Costs:Other Employee Costs		22,314.00

																5010007 Other Admin Costs:VPRA Payroll Services		2,283.00

														355,080.00				355,082.00













Capital Grants 

												Full FY22 Budget >										Update this >		11

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.6		$0.0

tc={6E9965C8-A882-436D-931A-7D9494C937A1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Can we fix the alignment in the column? Just justify it all the way to the right 		$0.6

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		1.3		-0		1.3

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		3.5		-0		3.5				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		2.7		-0		2.7				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		30.3		(0.5)		30.8				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.3		-0		0.3						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		19.6		-0		19.6				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		1.7		-0		1.7						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		9.4		(6.7)		16.1				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		3,966,812.83		- 0		3,966,812.83

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13		- 0		2,548,401.13

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.4		-0		0.4						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		5.2		4.6		0.6						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		2.5		2.3		0.2				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		4.6		4.0		0.6						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.5		0.2		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		5.0		2.5		2.5						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4		0.1		0.3						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		2.2		0.1		2.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		14.1		-0		14.1				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		14.7		-0		14.7				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		18.3		0.2		18.1				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.9		0.3		0.6		Tagged as a Capital Grant in FY23 - will be a Capital Project in FY24				5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		8.3		0.1		8.2				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$159.6		$20.0		$139.6				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		118,882.20		- 0		118,882.20

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78		- 0		58,838.78

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00		- 0		2,310,534.00

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00		- 0		4,553,574.00

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86		- 0		201,467.86

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		63,254.00		- 0		63,254.00

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		108,359.01		- 0		108,359.01

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34		- 0		157,727.34

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								S-Line Planning & Development 		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22		- 0		224,721.22

		Real Time Multimodal Information		VRE		3.5		-																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9																												27,463,474.76		(7,500,946.40)		19,962,528.36

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		11

						Full FY23 Budget >										Quarterly>																										Monthly>		10		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3				Variance for EDR Project slides 		Inception to Date Expense for EDR Project slides 		ITD Expenditures as of 6/30/22

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail 		$31.1		$28.8		$14.8		$14.0				14.80		521200		0		0				49%		29.70 		14,868,318.89 

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		41.8		4.0		37.8				4.00		521300		0		0				90%		7.10 		3,111,589.22 

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		9.9		1.9		8.0				1.90		521400		0		0				81%		2.90 		972,569.54 

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		9.2		2.8		6.4				2.80		521500		0		0				70%		3.60 		787,255.45 

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		11.4		-0		11.4				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.3		0.4		(0.1)				0.40		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		9.7		4.5		5.2				4.50		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		2.7		0.4		2.3				0.40		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		3.3		0.5		2.8				0.50		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		1.0		-0		1.0				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		2.8		0.4		2.4				0.40		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		1.0		0.2		0.8				0.20		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		1.3		0.7		0.6				0.70		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		2.8		0.4		2.4				0.40		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$251.0		$156.0		$95.0

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.2		(0.2)				0.20		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		9.0		0.5		8.5				0.50		540001		0		0				94%		0.70 		204,752.25 

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		14.2		-0		14.2				0.15		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		1.6		-0		1.6				0.03		540003		0		0		Variance		$   125		related to TRV ROW acquisition

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		2.9		0.1		2.8				0.10		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$27.7		$0.8		$26.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.1		(2.1)				2.10		550000		0		0

																																														Total Capital Projects		$290.0		$278.7		$158.9		$119.8				34.08





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   4.0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   14.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   2.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1.9		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8



		NRV Platform An Track Improvements		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   - 0		$   0.2		$   0.5		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   - 0		$   1.0		$   9.8		$   14.2		$   25.4		$   23.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	4	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	14.8	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0	0.2	0.5	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0	1	9.8000000000000007	14.2	25.4	23.8	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		62%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.61804922515952609	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of May 31, 2023

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		1,877,380.13 						0

		1000002 Payroll Account		0.00 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		474,197,397.58 						0

		1000004 Money Market Fund - Allspring		336,621.50 						0

		1100001 Accounts Receivable (A/R) - Current		45,256,010.54 						0

		1100003 Interest Receivable (A/R)		451,026.69 						0

		1100005 Coupon Payment Receivable - Allspring		19,551.55 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		37,689.03 						0

		1200004 Prepaid Expenses:Insurance		818,542.29 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		97,416.50 						0

		1200006 Prepaid Expenses:Other		74,986.67 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		6,287,570.08 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		58,657.26 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,784,096.85 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				204,236.86 				0

		1211000 Investments:Investments in Allspring		100,805,606.62 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring		301,505.55 						0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				382,902.13 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				11,736.43 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				469,591.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				3,437,019.33 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				415,254.16 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		0.00 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				13,000,076.75 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				10,036.38 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100002 State Inc Payroll Tax Payable				697.24 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100004 Salaries Clearing				0.00 				0

		2100007 Current Liability - Richmond Office Lease				335,069.39 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee				530.73 				0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				6,368,034.86 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				61,456,342.00 				0

		2150004 Deferred Revenue:Deferred Revenue - Manassas Line (Budget Bill 447.10)				83,500,000.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,370,668.19 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				5,475,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				170,158,231.39 				0

		4000005 CROC				130,488,010.89 				0

		4000015 VDOT Reimbursements				13,351,467.86 				0

		4010005 Other Operating Income				2,151,330.85 				0

		4010011 Route 46:Train revenue				9,779,148.45 				0

		4010012 Route 46:Food Service Revenue				344,465.84 				0

		4010013 Route 46:Other Revenue				275,737.25 				0

		4010014 Route 46:NEC Through - Revenue				7,595,033.33 				0

		4010021 Route 47:Train revenue				10,632,105.06 				0

		4010022 Route 47:Food Service Revenue				131,538.12 				0

		4010023 Route 47:Other Primary Income				308,215.09 				0

		4010024 Route 47:NEC Through - Revenue				6,913,858.28 				0

		4010031 Route 50:Train revenue				13,704,760.90 				0

		4010032 Route 50:Food Service Revenue				575,275.70 				0

		4010033 Route 50:Other Revenue				420,635.83 				0

		4010034 Route 50:NEC Through - Revenue				10,355,648.90 				0

		4010041 Route 51:Train revenue				2,671,391.40 				0

		4010042 Route 51:Food Service Revenue				102,640.05 				0

		4010043 Route 51:Other Revenue				109,150.51 				0

		4010044 Route 51:NEC Through - Revenue				3,865,937.57 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.31 						0

		5000017 Payroll & Benefits:Medical Insurance		320,963.72 						0

		5000018 Payroll & Benefits:Retirement		395,661.10 						0

		5000019 Payroll & Benefits:Retiree Credit		44,142.13 						0

		5000022 Payroll & Benefits:Group Life Insurance		52,813.14 						0

		5000023 Payroll & Benefits:Disability Insurance		24,041.92 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,791.67 						0

		5000044 Payroll & Benefits:FICA		294,455.82 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		1,607,223.39 						0

		5010002 Information & Technology:IT Hardware		19,370.31 						0

		5010004 Information & Technology:Computer Software & Supplies		822,262.44 						0

		5010005 Information & Technology:Other IT Expenses		474,183.45 						0

		5000007 Building & Office Related:Other Office Related		106,070.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		323,994.11 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		62,931.35 						0

		5000009 Other Admin Costs:Supplies & Materials		2,926.01 						0

		5000032 Other Admin Costs:Vehicle Rentals		4,775.49 						0

		5000039 Other Admin Costs:Dues & subscriptions		34,727.87 						0

		5000042 Other Admin Costs:Bank Charges		1,710.56 						0

		5000043 Other Admin Costs:Parking		26,987.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		60,685.08 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		74,872.62 						0

		5000050 Other Admin Costs:Business Meals		3,754.76 						0

		5000051 Other Admin Costs:Conferences and Training		26,222.61 						0

		5010003 Other Admin Costs:Office Supplies		30,665.72 						0

		5010006 Other Admin Costs:Other Employee Costs		22,313.62 						0

		5010007 Other Admin Costs:VPRA Payroll Services		2,283.17 						0

		5000053 Interest Expense		112,938.11 						0

		5300001 Operations:Amtrak Marketing		850,104.03 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		5,029.58 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16 						0

		5300009 Operations:Insurance		840,910.12 						0

		5300010 Operations:VRE Track Lease Payment - CSX		6,532,613.00 						0

		5300011 Operations:Western Rail Maintenance of Way		677,751.35 				317,117.50		0

		5300012 Operations:Western Rail Access Fee		2,566,242.00 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		127,821.40 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 						0

		5310012 Route  46:Route Costs and Additives		10,228,564.47 						0

		5310013 Route  46:Fuel costs		1,466,713.17 						0

		5310014 Route  46:Host railroad costs		121,167.73 						0

		5310015 Route  46:Host RR performance incentives		1,083,461.27 						0

		5310016 Route  46:NEC - Through Credit		6,190,696.08 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 						0

		5310022 Route  47:Route Costs and Additives		11,281,778.43 						0

		5310023 Route  47:Fuel costs		1,064,866.51 						0

		5310024 Route  47:Host railroad costs		560,326.57 				273,711.17		0

		5310025 Route  47:Host RR performance incentives		248,443.20 						0

		5310026 Route  47:NEC - Through Credit		4,867,350.12 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 						0

		5310032 Route  50:Route Costs and Additives		14,738,731.04 						0

		5310033 Route  50:Fuel costs		1,313,058.50 						0

		5310034 Route  50:Host railroad costs		987,054.12 						0

		5310035 Route  50:Host RR performance incentives		1,527,890.58 						0

		5310036 Route  50:NEC - Through Credit		8,035,409.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 						0

		5310042 Route  51:Route Costs and Additives		4,766,604.53 						0

		5310043 Route  51:Fuel costs		399,213.99 						0

		5310044 Route  51:Host railroad costs		282,169.39 						0

		5310045 Route  51:Host RR performance incentives		88,132.52 						0

		5310046 Route  51:NEC - Through Credit		2,651,989.22 						0

		4100001 Interest Income				17,124,480.21 				0

		4100002 Other Miscellaneous Income				187,773.08 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM				31,944.94 				0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring				301,505.55 				0

		5100006 Capital Grants:Newport News Station Platform		3,966,812.83 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100029 Capital Grants:Amtrak PIDS		118,882.20 						0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86 						0

		5100041 Capital Grants:S-Line Planning & Development		63,254.00 						0

		5100042 Capital Grants:Station Program & Planning		108,359.01 						0

		5200002 Capital Projects:CSX Transactional		1,709,531.15 						0

		5200003 Capital Projects:Right of Way - CSX		2,798,666.07 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct				65.74 				0

		5200009 Capital Projects:Legal Supp - Hunton		5,850.00 						0

		5211002 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A3 L'Enfant 4th Trk & Stn Imp		16,342.74 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		16,769.08 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		12,612,497.81 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212002 Capital Projects:R02 Long Bridge for Psngr Rail:R02A2 Long Bridge for Psngr Rail		36,649.75 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		9,749.22 						0

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		2,151,372.74 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		2,742,241.98 						0

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		107,737.00 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		1,145,436.10 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		1,342,906.69 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		578,448.94 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		1,851,020.23 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		79,500.83 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		884,074.75 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,906.29 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		690.60 						0

		5218003 Capital Projects:R10 Potomac Creek 3rd Track:R10B3 Potomac Creek 3rd Track		158,370.32 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		180,269.84 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		1,753.03 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		19,397.78 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		16,584.89 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		251,990.60 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		132,142.75 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		434,318.96 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		35,512.38 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		130,934.11 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		43,256.29 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		229,741.85 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		167,697.87 						0

		5219701 Capital Projects:CIG Grant:Administrative		658,574.15 						0

		5219803 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 03 - Engineering		213,120.37 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		163,113.44 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		173,696.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		214,074.58 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		331,977.60 						0

		5400021 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 01 - Project Development		111,244.34 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		41,112.01 						0

		5400031 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 01 - Project Development		7,980.34 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		23,316.63 						0

		5400041 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 01 - Project Development		21,890.08 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		36,910.11 						0

		5400050 Capital Projects:Virginia Line PTC		1,199.74 						0

		5400061 Capital Projects:V02E Service Facility & Other Rail Infrastructure:V02E.01 Project Development		158,498.53 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,066,142.76 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34 						0

		5600026 Capital Projects:VPRA Stations:Staples Mill Station:Staples Mill Station - 06 - PM & Admin		619.26 						0

		5600036 Capital Projects:VPRA Stations:Staunton Station:Staunton Station - 06 - PM & Admin		822.66 						0

		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,435,699,856.85 		$1,430,285,394.93 



		Thursday, Jun 15, 2023 08:16:39 AM GMT-7 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





Summary for EDR

		** Amounts pulled from the FY24 Amtrak Budget file by route. Accrual for 9 months for the May 2023 EDR. Stopped accruing after April. 

				Route 46		Route 47		Route 50		Route 51

		Host Railroad (Maintenance of Way & Performance Incentives)		147,371.12		40,074.58		65,422.72		- 0

		Host Railroad Costs		68,392.36		10,090.00		19,391.29		- 0

		Host RR Performance Incentives		42,135.98		19,965.94		29,675.75		- 0

		Route Costs and Additives		394,737.81		458,832.72		- 0		- 0

		Equipment Capital Use Charge		556,484.28		260,583.76		1,072,710.18		90,159.31

		Total 		1,061,750.43		749,472.41		1,121,777.22		90,159.31

		Host Railroad Costs		61.9%		33.6%		39.5%		39.2%

		Host RR Performance Incentives		38.1%		66.4%		60.5%		60.8%

				Route 46		Route 47		Route 50		Route 51

		Host Railroad Costs		0.10		- 0		- 0		- 0

		Host RR Performance Incentives		- 0		- 0		- 0		- 0

		Route Costs and Additives		0.40		0.50		- 0		- 0

		Equipment Capital Use Charge		0.60		0.30		1.10		0.10

		Total 		1.10		0.80		1.10		0.10





FY22 TB

		Virginia Passenger Rail Authority								** Used to calculate the split between host railroad costs and performance incentives on the previous tab

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		5310014 Route  46:Host railroad costs		378,186.18 				ERROR:#DIV/0!

		5310015 Route  46:Host RR performance incentives		232,997.46 				ERROR:#DIV/0!		0.00

		5310024 Route  47:Host railroad costs		279,499.77 				ERROR:#DIV/0!

		5310025 Route  47:Host RR performance incentives		553,070.25 				ERROR:#DIV/0!		0.00

		5310034 Route  50:Host railroad costs		569,801.53 				ERROR:#DIV/0!

		5310035 Route  50:Host RR performance incentives		872,004.07 				ERROR:#DIV/0!		0.00

		5310044 Route  51:Host railroad costs		96,535.81 				ERROR:#DIV/0!

		5310045 Route  51:Host RR performance incentives		149,644.42 				ERROR:#DIV/0!		0.00







		Friday, Feb 17, 2023 06:41:31 AM GMT-8 - Accrual Basis







5300010 Operations VRE Track

		** Accrual for 1 month (May) for May 2023 EDR



				July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		Base Budget		666,574.27		698,315.90		666,574.27		634,832.64		618,961.82		632,362.85		634,832.64		603,091.01		730,057.54		666,574.27		666,574.27		698,315.90		7,917,067.38

		4% YOY Increase		693,237.24		726,248.54		693,237.24		660,225.95		643,720.29		657,657.36		660,225.95		627,214.65		759,259.84		693,237.24		693,237.24		726,248.54		8,233,750.08

		84% VPRA Portion		582,319.28		610,048.77		582,319.28		554,589.79		540,725.05		552,432.19		554,589.79		526,860.31		637,778.27		582,319.28		582,319.28		610,048.77		6,916,350.06

		ROUNDED		0.6		0.6		0.6		0.6		0.5		0.6		0.6		0.5		0.6		0.6		0.6		0.6		6.9



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - May 9, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   VRE Track Lease Payment - CSX

				07/01/2022		Journal Entry		298R				Accrue for expenses incurred prior to 6/30/22		5300010 Operations:VRE Track Lease Payment - CSX		-Split-		-318,963.51 

				08/25/2022		Bill				Virginia Railway Express (NVTC-VRE)		FY21 Track Lease Payment		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		318,963.51 

				10/10/2022		Bill		7227034		CSX Transportation Inc		I-95 Corridor RE Taxes		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		583,444.00 

				12/31/2022		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		3,569,501.00 		covers 1Q23-2Q23

				02/28/2023		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		1,189,834.00 		covers Jan & Feb 2023

				03/31/2023		Bill		4252023		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers Mar 2023

				45047		Bill		4		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers April 2023

		   Total for VRE Track Lease Payment - CSX																$6,532,613.00 

		Total for Operations																$6,532,613.00 

		TOTAL																$6,532,613.00 

		Tuesday, May 09, 2023 10:22:58 AM GMT-7





5300011 Western Rail Maintenanc

		** Western Rail Maintenance of Way Accrual

																		Q1		Q2		Q3		Q4

																		381,086		381,086		381,086		381,086



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - April 30, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   Western Rail Maintenance of Way

				09/09/2022		Bill		92844445		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		168,899.23 				average		67,737.45 

				10/31/2022		Bill		92903293		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		21,069.95 				Accrual for 2 months		135,474.90 

				11/30/2022		Bill		92968763		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		29,802.09 

				11/30/2022		Bill		92968576		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		69,865.67 

				12/30/2022		Bill		93015184		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		31,919.69 

				12/31/2022		Bill		93015511		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		63,165.52 

				01/31/2023		Bill		93060751		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		40,700.67 

				01/31/2023		Bill		93052993		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		52,342.52 

				02/28/2023		Bill		93097069		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		297.73 

				02/28/2023		Bill		93102095		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		81,523.87 

				03/31/2023		Bill		93154227		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		79.11 

				03/31/2023		Bill		93151068		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		118,085.30 

		   Total for Western Rail Maintenance of Way																$677,751.35 

		Total for Operations																$677,751.35 

		TOTAL																$677,751.35 

		Tuesday, May 09, 2023 10:17:37 AM GMT-7





5300012 Western Rail Access Fee

		Virginia Passenger Rail Authority																						QUARTERLY - see below for monthly accrual

		Transaction Report

		July 2022 - April 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Operations

		   Western Rail Access Fee																								April		May		June

				09/30/2022		Bill		92890437		Norfolk Southern Railway Company		Per mile access fee - July 2022 to Sept 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		801,645.12 		801,645.12 		average		855,414.00 		285,138		285,138		285,138

				12/30/2022		Bill		93041084		Norfolk Southern Railway Company		Per mile access fee - Oct 2022 to Dec 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		884,742.48 		1,686,387.60 

				03/31/2023		Bill		93181694		Norfolk Southern Railway Company		Per mile access fee		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		879,854.40 		2,566,242.00 		January - March 2023 bill

		   Total for Western Rail Access Fee																$2,566,242.00 

		Total for Operations																$2,566,242.00 

		TOTAL																$2,566,242.00 

		Tuesday, May 09, 2023 08:38:07 AM GMT-7 - Accrual Basis





5010004 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Computer Software & Supplies

				07/03/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Quickbooks Online Access		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		180.00 		180.00 

				07/13/2022		Bill		535159		Snap Office Supplies LLC		Keyboard and privacy filter for monitor		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		489.38 

				07/14/2022		Bill		535159		Snap Office Supplies LLC		Wireless keyboards and privacy filters		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		798.76 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Help desk, Adobe, Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,882.54 		2,681.30 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		4,083.84 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		5,486.38 

				10/01/2022		Bill		CI-0001204		Crowe LLP		9/2022-9/2023 Transportation Accelerator		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		25,250.00 		30,736.38 

				10/17/2022		Bill		B16154218		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		140,523.42 		171,259.80 

				10/22/2022		Bill		701-2578641		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		15,000.00 		186,259.80 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges and copy paper		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		871.47 		187,131.27 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		404.97 		187,536.24 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		188,938.78 

				11/29/2022		Bill		720-2595007		Crowe LLP		DED #23 - Completion of Ops Reviews for Phase 2		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		24,000.00 		212,938.78 

				11/29/2022		Bill		720-2595005		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		36,000.00 		248,938.78 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		250,341.32 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Image drums for copier		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,022.56 		251,363.88 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Printer cables		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		8.97 		251,372.85 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		252,575.39 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		252,775.39 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		253,977.93 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Techsmith - Computer Software		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		53.99 		254,031.92 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		254,231.92 

				02/08/2023		Bill		720-2615871		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,000.00 		293,231.92 

				02/08/2023		Bill		720-2615866		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		27,500.00 		320,731.92 

				02/08/2023		Bill		720-2615869		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		18,000.00 		338,731.92 

				02/08/2023		Bill		720-2615868		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		394,731.92 

				02/08/2023		Bill		720-2615867		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		10,000.00 		404,731.92 

				02/28/2023		Bill		B16700855		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		796.64 		405,528.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		405,728.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		67.76 		405,796.32 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,442.44 		407,238.76 

				03/10/2023		Bill		720-2628215		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		17,000.00 		424,238.76 

				03/10/2023		Bill		720-2628225		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		480,238.76 

				03/10/2023		Bill		720-2628224		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		20,000.00 		500,238.76 

				03/10/2023		Bill		720-2628226		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		556,238.76 

				03/31/2023		Bill		B16754134		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,728.06 		557,966.82 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		559,494.25 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		559,694.25 

				04/11/2023		Bill		701-2638677		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		635,694.25 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		637,221.68 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		637,421.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		-2,175.00 		635,246.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		2,175.00 		637,421.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		638,949.11 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		639,149.11 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		2,175.00 		641,324.11 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		-1,527.43 		639,796.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		-200.00 		639,596.68 

				05/09/2023		Bill		720-2648446		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		715,596.68 

				05/09/2023		Bill		720-2648445		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		60,000.00 		775,596.68 

				05/09/2023		Bill		720-2648444		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		46,000.00 		821,596.68 

				05/23/2023		Bill		720-2655090		Crowe LLP		ERP Software - Additional Scope		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,800.00 		861,396.68 

				05/30/2023		Journal Entry		570				Record Prepaid Expense for SHI International V001416		5010004 Information & Technology:Computer Software & Supplies		-Split-		-40,861.67 		820,535.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		820,735.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		822,262.44 

		   Total for Computer Software & Supplies																$822,262.44 

		Total for Information & Technology																$822,262.44 

		TOTAL																$822,262.44 

		Thursday, Jun 15, 2023 12:20:03 PM GMT-7 - Accrual Basis

																REMOVE CROWE & SHI		799,736.45 





5010005 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Other IT Expenses

				07/01/2022		Journal Entry		279R				Booking add'l estimate for KPMG-ERP		5010005 Information & Technology:Other IT Expenses		-Split-		-45,000.00 		-45,000.00 

				07/01/2022		Journal Entry		274R				Accrue for expenses incurred prior to 6/30/22		5010005 Information & Technology:Other IT Expenses		-Split-		-315,000.00 		-360,000.00 

				07/01/2022		Bill		535054		Snap Office Supplies LLC		Portable A/V Expenses		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		87.25 		-359,912.75 

				07/28/2022		Bill		8004137985		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		189,256.44 		-170,656.31 

				07/28/2022		Bill		7000364476		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		171,625.00 		968.69 

				07/31/2022		Bill		102224		Assura, Inc.		Assura FY23 Services - July 2022 Virtual ISO		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		5,143.69 

				07/31/2022		Bill		102271		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		357.64 		5,501.33 

				07/31/2022		Bill		102272		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,666.90 		16,168.23 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Domain transfers, VPN Network Access, VGA Cables		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		901.66 		17,069.89 

				08/01/2022		Bill		102245		Assura, Inc.		Assura FY23 Services - August 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		21,244.89 

				08/31/2022		Bill		102327		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,464.40 		31,709.29 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Corban Services for Intrusion Alarm and Monitoring		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		31,869.28 

				08/31/2022		Bill		102328		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		280.29 		32,149.57 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,070.66 		34,220.23 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		856.31 		35,076.54 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Temp Switches, VPN Hosting, domain transfer		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,589.25 		36,665.79 

				09/01/2022		Bill		102310		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		40,840.79 

				09/30/2022		Bill		102389		Assura, Inc.		Sept 2022 Network Monitoring & Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,907.80 		51,748.59 

				09/30/2022		Bill		102369		Assura, Inc.		Virtual ISO Guardian - Oct 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		55,923.59 

				09/30/2022		Bill		102390		Assura, Inc.		Sept 2022 Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		277.85 		56,201.44 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm Cloud Access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		56,361.43 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Fedex, shipping items to remote employees		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		233.23 		56,594.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Bluetooth Credentials		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		350.00 		56,944.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Cable Install & Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,699.93 		58,644.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,964.00 		60,608.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,481.76 		64,090.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		65,590.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Zoho Subscription, Help Desk Assistant		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		685.08 		66,275.43 

				10/01/2022		Bill		102398		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		9,062.88 		75,338.31 

				10/01/2022		Bill		102396		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		20,065.31 		95,403.62 

				10/22/2022		Bill		111100023488		DocuSign, Inc.		DocuSign Subscription - August 2022 - July 2023		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		8,280.00 		103,683.62 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		103,963.25 

				10/31/2022		Bill		102466		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,530.00 		115,493.25 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		115,772.88 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		115,932.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - ESRI Annual Subscription		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,429.00 		120,361.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - SysEng Labor Hours		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		337.50 		120,699.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - WordPress		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,025.00 		122,724.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		124,686.77 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		127,231.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		128,731.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Shipping laptop to remote worker		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		105.91 		128,837.28 

				11/01/2022		Bill		102439		Assura, Inc.		November 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		133,012.28 

				11/29/2022		Bill		102496		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		99,480.00 		232,492.28 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		232,652.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		234,614.67 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		237,159.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		238,659.27 

				11/30/2022		Bill		102546		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,950.80 		250,610.07 

				12/01/2022		Bill		102515		Assura, Inc.		December 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		254,785.07 

				12/31/2022		Bill		102606		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,960.80 		266,745.87 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		266,905.86 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		268,868.26 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,099.71 		270,967.97 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - FedEx - Overnight IT Equipment		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		117.70 		271,085.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		271,155.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		444.89 		271,600.56 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		273,030.56 

				01/01/2023		Bill		102580		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		277,205.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		278,635.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		278,705.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		279,155.45 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,035.92 		281,191.37 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,179.73 		283,371.10 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		283,531.09 

				01/31/2023		Bill		102662		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,371.60 		295,902.69 

				02/01/2023		Bill				Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		300,077.69 

				02/28/2023		Bill		102723		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,782.40 		312,860.09 

				02/28/2023		Bill		102817		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,915.01 		316,775.10 

				03/01/2023		Bill		102701		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		320,950.10 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,713.18 		323,663.28 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		324,113.17 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		629.69 		324,742.86 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		326,805.96 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,165.97 		328,971.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		329,041.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		330,241.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		330,401.92 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Envato - WordPress Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		71.00 		330,472.92 		one time costs per Jason

				03/31/2023		Bill		102820		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,813.56 		345,286.48 

				03/31/2023		Bill		8004741464		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		73,670.00 		418,956.48 

				04/01/2023		Bill		102777		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		423,131.48 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		425,194.58 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,398.71 		427,593.29 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Labor Charges		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		258.75 		427,852.04 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - WordPress - Website Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		39.60 		427,891.64 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		428,051.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		428,121.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		429,321.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		429,771.52 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		429,931.51 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,116.84 		432,048.35 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		432,498.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		432,568.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Bluetooth keys for badge access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		250.00 		432,818.24 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		432,978.23 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,437.78 		435,416.01 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,116.84 		437,532.85 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		437,982.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		438,052.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		250.00 		438,302.74 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-159.99 		438,142.75 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		-2,437.78 		435,704.97 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-2,116.84 		433,588.13 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-449.89 		433,138.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		-70.00 		433,068.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-250.00 		432,818.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,437.78 		435,256.02 

				05/01/2023		Bill		102861		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		439,431.02 

				05/10/2023		Bill		102901		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,646.17 		454,077.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Assoc of Government Accountants - Dues & Subscriptions		5010005 Information & Technology:Other IT Expenses		-Split-		145.00 		454,222.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		454,672.08 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,338.47 		457,010.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		457,080.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		457,240.54 

				05/31/2023		Bill		102985		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,832.85 		472,073.39 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,110.06 		474,183.45 

		   Total for Other IT Expenses																$474,183.45 

		Total for Information & Technology																$474,183.45 

		TOTAL																$474,183.45 

		Thursday, Jun 15, 2023 12:27:11 PM GMT-7 - Accrual Basis

																One time expenses		3,413.87

																ERP Support  that will be capitalized		73,670.00





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Capital Projects: Long Bridge 

23

Project Information Financial Information ($M)

Completion Year Project 
Lead Project Status Project Cost* Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
 (%)

2030 VPRA 30% Design $2.279 B $29.7 $28.8 $ 14.8 49%
NOTES:
Conformed 30% design plans are expected in Fall 2023. A Joint Permit Agency meeting is being scheduled with US Army 
Corps of Engineers, Coast Guard, and FRA. Statements of Qualifications (SOQs) for the North Package were evaluated by the 
VPRA evaluation team. The Request for Proposal (RFP) will be released on July 7th to the shortlisted firms. The RFQ for the South 
Package is anticipated to be released by the end of June 2023; this project is not fully funded in the FY 24 budget. The North 
Package is fully funded and the South Package funds cover design and partial construction. VPRA applied for full funding for 
the South Package through Fed-State Partnership from FRA on April 21, 2023.

Note: Bold indicates new information.* Proposed FY 24 Budget estimates used throughout this report for "Project Cost"
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Capital Projects: Alexandria 4th Track 

24

Project Information Financial Information ($M)

Completion 
Year

Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
 (%)

2026 CSXT 60% Design $210.5 M $7.1 $41.8 $4.0 90%
NOTES:
90% design submittal is anticipated July 17th and will be distributed for stakeholder review. The CSXT-led 
design team is looking at the feasibility of a track profile modification through VRE's Alexandria Station to 
accommodate slope design changes to the center platform.

Note: Bold indicates new information.
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Capital Projects: Franconia to Lorton 3rd Track

25

Project Information Financial Information ($M)

Completion 
Year

Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
 (%)

2026 CSXT 30% Design $229.5 M $2.9 $9.9 $1.9 81%

NOTES:
The 30% PE design review comments were reviewed and accepted. On April 16, 2023, CSXT was directed to 
proceed with advancing the design to 60%. The delineation of surface water and tree environmental 
conditions as well as confirming railroad right-of-way and private property boundaries is being 
advanced. VPRA is anticipating draft 60% design plans in Fall 2023. Note: Bold indicates new information.
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Capital Projects: Franconia-Springfield Bypass
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Project Information Financial Information ($M)
Completion 

Year
Project 
Lead Project Status Project Cost Inception to 

Date Expense
FY23 Pro Rata 

Budget
FY23 YTD 
Actual

Variance
 (%)

2026 VPRA 30% Design $435 M $3.6 $9.2 $ 2.8 70%

NOTES:
Draft 30% PE design plans were received on December 23rd, 2022. The 30% design review comments were 
reviewed and accepted. VPRA is in the process of negotiating and potentially awarding final design to 
Parsons. The draft CM/GC RFP is anticipated to be advertised by early July with an Industry Review Day 
scheduled for July 20th. The RFP issue date is tentatively planned for early August 2023.

Note: Bold indicates new information.
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Other Capital Projects Updates
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Project

Project 

Cost

($M)

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

King & Commonwealth 

Bridges
$3.9M 2026 CSX ■ ● ●

King Street bridge 60% plans will be delivered in June 2023 for stakeholder review. 

Commonwealth plans are anticipated in July 2023. Phasing coordination with VRE’s Alexandria 

Station project is ongoing. *$3.9M cost covers final design activities 
Newington Road RR 

Bridge
$61 2026 CSX ■ ● ■ Incorporated into Franconia-Lorton project, grant pre-award activities underway.

Potomac Creek Third 

Track (Siding A)
$143 2026 CSX ■ ● ■

CSXT PAN was executed on November 10, 2022. 30% design plans are anticipated in August 

2023. CTB resolution allows VPRA to move forward with Leeland Road bridge replacement.
Woodford to Milford Third 

Track (Siding B)
$85.2 2026 CSX ● ■

CSXT PAN was executed on April 12, 2023. Conceptual design alignments were received from 

CSXT on June 23, 2023. Project will be entered into the Rural Plan LRTP in 2023.

Hanover Third Track 

(Siding C)
$84.4 2026 CSX ● ■

Draft execution copy of the Project Authorization Notice was delivered to CSXT for execution on 

June 22, 2023. CTB resolution allows VPRA to move forward with Washington Hwy bridge 

replacement.
New River Valley 

Improvements & Service 

Facility 

$85.5 2026 VPRA ● ●
VPRA met with FRA on June 16th to review environmental determination. VPRA progressing NRV 

layover and station options with STV; ~30% PE to be completed by November 2023. 

Geotechnical boring work for NRV Tunnels to recommence June 26th.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold
Note: Bold indicates new information.
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Capital & Operating Grants Updates



Capital & Operating Grant Expenditures – May 
FY2023

29

See Capital Grants 
Update for variance 
explanation.

Note: The FY22 year-end accrual 
reversal has been recorded. Grants 
will carry negative balances until 
the FY22 reimbursement requests 
are received. 

Crystal City Platform VRE $0.7 $0.6 $0.0 $0.6 
L'Enfant Platform VRE           1.4           1.3              -               1.3 
Alexandria Station Pedestrian Tunnel VRE           3.8           3.5              -               3.5 
Brooke & Leeland Road Station Improvements VRE           2.9           2.7              -               2.7 
Broad Run Station & 3rd Track Improvements VRE         33.0         30.3          (0.5)            30.8 
Manassas Station and Platform Extension VRE           0.3           0.3              -               0.3 
Manassas Park Parking Garage and Bridge VRE         21.4         19.6              -             19.6 
Real Time Multimodal Information VRE           1.8           1.7              -               1.7 
Quantico Station Improvements VRE         10.2           9.4          (6.7)            16.1 
Rolling Road Platform Extension VRE              -               -           (0.3)              0.3 
Crossroads Storage Expansion VRE           0.4           0.4              -               0.4 
Track Lease Payment-Amtrak VRE           5.7           5.2           4.6              0.6 
Track Lease Payment-Norfolk Southern VRE           2.7           2.5           2.3              0.2 
Newport News Station, Platform, and Serv ice Facility Newport News           5.0           4.6           4.0              0.6 
Ettrick Station Improvements – State-of-Good-Repair Chesterfield County           0.5           0.5           0.2              0.3 
Arkendale to Powell's Creek Third Track CSX           5.5           5.0           2.5              2.5 
Amtrak Passenger Information Display System: Ashland & 
Richmond Main St. Stations

Amtrak/DRPT           0.4           0.4           0.1              0.3 

Station Program & Planning Amtrak           2.4           2.2           0.1              2.1 
Positive Train Control Amtrak         15.4         14.1              -             14.1 
Amtrak Train Equipment - New Serv ice Amtrak         16.0         14.7              -             14.7 
Western Rail Initiative Grant Norfolk Southern         26.2         13.1         13.1                 -  
Roanoke Yard Improvements Norfolk Southern         20.0         18.3           0.2            18.1 
S-Line Planning & Development Various           1.0           0.9           0.3              0.6 
DRPT Managed Various           9.1           8.3           0.1              8.2 

$185.8 $159.6 $20.0 $139.6 

Project Description 
(in millions) Grantee

Total

Variance
($)

FY23 
Budget 

FY23 
YTD 

Actual 

FY23 Pro 
Rata 

Budget


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$124.3		$106.7		$105.9		$0.8		1%

		Capital Projects		165.0		153.7		33.9		119.8		78%

		Capital Projects: ROW Purchase		125.0		125.0		125.0		-0		0%

		Total Capital Projects		290.0		278.7		158.9		119.8		43%

		Capital & Operating Grants		185.8		159.6		20.0		139.6		87%

		Total 		$600.1		$545.0		$284.8		$260.2		48%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		10		11

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$27.6		$36.8		($9.2)

		Food Service Revenue		1.0						Food Service Revenue		1.0		1.0		1.1		(0.1)

		Other Revenue		0.6						Other Revenue		0.6		0.6		1.1		(0.5)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		23.3		28.8		(5.5)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$52.5		$67.8		($15.3)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		51.0		41.9		9.1

		Fuel Costs		4.1						Fuel Costs		4.1		3.5		4.3		(0.8)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		2.7		2.1		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		2.6		2.9		(0.3)

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		15.4		21.8		(6.4)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$75.2		$73.0		$2.2

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		6.1		8.3		(2.2)

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.4		-0		0.4

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.9		(0.1)

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		7.2		7.1		0.1

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.9		0.8		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		3.4		3.1		0.3

		Insurance 		0.5						Insurance		1.5		1.4		0.9		0.5		includes rounding adj 

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.9		2.8		(1.9)		includes rounding adj 

		Administrative Budget		10.2						Administrative Budget		10.2		9.4		9.0		0.4

		Total Operating Expenses		$122.7						Total Operating Expenses		$124.3		$106.7		$105.9		$0.8

		Additional Funding Required		$60.0						Additional Funding Required		$61.6		$54.2		$38.1		$16.1

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		5.3		3.8		1.5

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$66.0		$59.5		$41.9		$17.6

		Overall Cost Recovery		51%						Overall Cost Recovery		50%				64%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				62%











																				5300001 Operations:Amtrak Marketing		850,104.03

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71

																				5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16

																				5300009 Operations:Insurance		840,910.12

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual

																				5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual

																				5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual









Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		10		11

																																																										Debit		Credit		Accruals

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		10,228,564.47 		0.00 				10,228,564.47

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		1,466,713.17 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$7.2		$9.8		$2.6		$9.0		$10.6		$1.6		$9.6		$13.7		$4.1		$1.8		$2.7		$0.9		$27.6		$36.8		$9.2				5310014 Route  46:Host railroad costs		121,167.73 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.3		0.3		0.0		0.3		0.1		(0.2)		$0.3		0.6		0.3		0.1		0.1		0.0		1.0		1.1		0.1				5310015 Route  46:Host RR performance incentives		1,083,461.27 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.2		0.3		0.1		0.2		0.3		0.1		$0.2		0.4		0.2		0.0		0.1		0.1		0.6		1.1		0.5				5310016 Route  46:NEC - Through Credit		6,190,696.08 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		6.1		7.6		1.5		6.3		6.9		0.6		$8.4		10.4		2.0		2.5		3.9		1.4		23.3		28.8		5.5				5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$13.8		$18.0		$4.2		$15.8		$17.9		$2.1		$18.5		$25.1		$6.6		$4.4		$6.8		$2.4		$52.5		$67.8		$15.3				5310022 Route  47:Route Costs and Additives		11,281,778.43 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		1,064,866.51 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		14.6		10.6		(4.0)		11.8		11.8		0.0		21.2		14.7		(6.5)		3.4		4.8		1.4		51.0		41.9		(9.1)				5310024 Route  47:Host railroad costs		560,326.57 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		1.2		1.5		0.3		0.8		1.1		0.3		1.2		1.3		0.1		0.3		0.4		0.1		3.5		4.3		0.8				5310025 Route  47:Host RR performance incentives		248,443.20 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.8		0.2		(0.6)		0.4		0.6		0.2		1.3		1.0		(0.3)		0.2		0.3		0.1		2.7		2.1		(0.6)				5310026 Route  47:NEC - Through Credit		4,867,350.12 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.2		1.1		0.9		0.5		0.2		(0.3)		1.7		1.5		(0.2)		0.2		0.1		(0.1)		2.6		2.9		0.3				5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		3.8		6.2		2.4		4.3		4.9		0.6		5.9		8.0		2.1		1.4		2.7		1.3		15.4		21.8		6.4				5310032 Route  50:Route Costs and Additives		14,738,731.04 		0.00 				14,738,731.04

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$20.6		$19.6		($1.0)		$17.8		$18.6		$0.8		$31.3		$26.5		($4.8)		$5.5		$8.3		$2.8		$75.2		$73.0		($2.2)				5310033 Route  50:Fuel costs		1,313,058.50 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.9		1.8		0.9		1.5		1.9		0.4		3.1		4.0		0.9		0.6		0.6		0.0		6.1		8.3		2.2				5310034 Route  50:Host railroad costs		987,054.12 		0.00 

		Other Operating Expense		6.8		3.6		5.4		1.7												Other Operating Expense		6.2		4.8		(1.4)		3.3		3.6		0.3		5.0		5.4		0.4		1.6		1.8		0.2		16.1		15.6		(0.5)				5310035 Route  50:Host RR performance incentives		1,527,890.58 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.7)		(24.2)		(3.6)												Net Operating Income/(Loss)		($13.9)		($8.2)		$5.7		($6.8)		($6.2)		$0.6		($20.9)		($10.8)		$10.1		($3.3)		($3.9)		($0.6)		($44.9)		($29.1)		$15.8				5310036 Route  50:NEC - Through Credit		8,035,409.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		1.1		0.6		(0.5)		3.0		3.0		0.0		0.0		0.0		0.0		1.2		0.2		(1.0)		5.3		3.8		(1.5)				5310042 Route  51:Route Costs and Additives		4,766,604.53 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		399,213.99 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		282,169.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		88,132.52 		0.00 

																						Federal credits used 																																		5310046 Route  51:NEC - Through Credit		2,651,989.22 		0.00 

		Host RR Performance Incentives																				Total 		0.6						3						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		850,104.03										5300001 Operations:Amtrak Marketing		212,526.01						212,526.01						318,789.01						106,263.00

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71										5300008 Operations:Depreciation		415,254.16						700,133.57						1,050,200.36						350,066.79

										5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual								5300010 Operations:VRE Track Lease Payment - CSX								2,371,644.09						3,557,466.14						1,185,822.05

										5300009 Operations:Insurance		840,910.12										5300011 Western Rail Maintenance of Way		813,226.25

										5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual								5300009 Operations:Insurance		200,725.25						213,394.96						320,092.44						106,697.48

										5310017 Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded								5300012 Western Rail Access Fee		3,136,518.00

										5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual								5310008 Operations:Depreciation - Staples Mill Parking Lot								74,862.33						112,293.50						37,431.17

										5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00										Totals		4,800,000.00						3,600,000.00						5,400,000.00						1,800,000.00





																								4,778,249.67						3,572,560.96						5,358,841.44						1,786,280.48

























































Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the April Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\April 2023

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90248778 to 90248781_March 2023

				November		- 0		- 0		- 0		- 0				pdf page 25

				December		- 0		98,004.32		- 0		- 0

				January		144,456.12		662,807.40		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		268,522.01		714,817.17		- 0		- 0

				March		- 0		129,476.07		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		627,189.86		2,999,344.82		- 0		242,675.77





























Admin 

				Update this >		11												Total From Trial Balance		Total from Column D		Variance

		Expense Category 		FY23 
Budget*		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		8,974,928.55		$8,974,929		- 0		See below **

		Payroll & Benefits 		$6,650,000		$6,095,833		$6,021,592		$74,241

		Professional Services 		2,012,000		1,844,333		1,607,223		237,110				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.00

		Information & Technology 		550,000		504,167		442,409		61,758						5000017 Payroll & Benefits:Medical Insurance		320,964.00

		Building & Office Related 		590,000		540,833		548,623		(7,790)						5000018 Payroll & Benefits:Retirement		395,661.00

		Other Employee Costs		420,000		385,000		355,082		29,918						5000019 Payroll & Benefits:Retiree Credit		44,142.00

		Total 		$10,222,000		$9,370,166		$8,974,929		$395,237						5000022 Payroll & Benefits:Group Life Insurance		52,813.00

																5000023 Payroll & Benefits:Disability Insurance		24,042.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,792.00

																5000044 Payroll & Benefits:FICA		294,456.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														6,021,592.00				6,021,592.00



														Professional Services		5000005 Professional services:Professional Fees		1,607,223.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														1,607,223.00				1,607,223.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		19,370.00

																5010004 Information & Technology:Computer Software & Supplies		22,525.55		** Excludes costs related to Crowe and SHI as those expenses will get capitalized

																5010005 Information & Technology:Other IT Expenses		400,513.00		** Excludes costs related to KPMG ERP BILL as those expenses will get capitalized

														1,315,816.00				442,408.55



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,071.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		323,994.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		112,938.00

																5010015 Building & Office Related:Office Rent		- 0

														548,623.00				548,623.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		62,931.00

																5000009 Other Admin Costs:Supplies & Materials		2,926.00

																5000032 Other Admin Costs:Vehicle Rentals		4,775.00

																5000039 Other Admin Costs:Dues & subscriptions		34,728.00

																5000042 Other Admin Costs:Bank Charges		1,711.00

																5000043 Other Admin Costs:Parking		26,987.00

																5000045 Other Admin Costs:Investment Fees - Allspring		60,685.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		74,873.00

																5000050 Other Admin Costs:Business Meals		3,755.00

																5000051 Other Admin Costs:Conferences and Training		26,223.00

																5010003 Other Admin Costs:Office Supplies		30,666.00

																5010006 Other Admin Costs:Other Employee Costs		22,314.00

																5010007 Other Admin Costs:VPRA Payroll Services		2,283.00

														355,080.00				355,082.00
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		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.6		$0.0		$0.6

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		1.3		-0		1.3

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		3.5		-0		3.5				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		2.7		-0		2.7				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		30.3		(0.5)		30.8				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.3		-0		0.3						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		19.6		-0		19.6				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		1.7		-0		1.7						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		9.4		(6.7)		16.1				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		3,966,812.83		- 0		3,966,812.83

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13		- 0		2,548,401.13

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.4		-0		0.4						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		5.2		4.6		0.6						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		2.5		2.3		0.2				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		4.6		4.0		0.6						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.5		0.2		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		5.0		2.5		2.5						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4		0.1		0.3						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		2.2		0.1		2.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		14.1		-0		14.1				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		14.7		-0		14.7				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		18.3		0.2		18.1				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.9		0.3		0.6		Tagged as a Capital Grant in FY23 - will be a Capital Project in FY24				5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		8.3		0.1		8.2				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$159.6		$20.0		$139.6				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		118,882.20		- 0		118,882.20

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78		- 0		58,838.78

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00		- 0		2,310,534.00

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00		- 0		4,553,574.00

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86		- 0		201,467.86

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		63,254.00		- 0		63,254.00

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		108,359.01		- 0		108,359.01

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34		- 0		157,727.34

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								S-Line Planning & Development 		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22		- 0		224,721.22

		Real Time Multimodal Information		VRE		3.5		-																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9																												27,463,474.76		(7,500,946.40)		19,962,528.36

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8
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						Full FY23 Budget >										Quarterly>																										Monthly>		10		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3				Variance for EDR Project slides 		Inception to Date Expense for EDR Project slides 		ITD Expenditures as of 6/30/22

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail 		$31.1		$28.8		$14.8		$14.0				14.80		521200		0		0				49%		29.70 		14,868,318.89 

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		41.8		4.0		37.8				4.00		521300		0		0				90%		7.10 		3,111,589.22 

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		9.9		1.9		8.0				1.90		521400		0		0				81%		2.90 		972,569.54 

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		9.2		2.8		6.4				2.80		521500		0		0				70%		3.60 		787,255.45 

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		11.4		-0		11.4				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.3		0.4		(0.1)				0.40		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		9.7		4.5		5.2				4.50		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		2.7		0.4		2.3				0.40		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		3.3		0.5		2.8				0.50		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		1.0		-0		1.0				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		2.8		0.4		2.4				0.40		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		1.0		0.2		0.8				0.20		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		1.3		0.7		0.6				0.70		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		2.8		0.4		2.4				0.40		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$251.0		$156.0		$95.0

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.2		(0.2)				0.20		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		9.0		0.5		8.5				0.50		540001		0		0				94%		0.70 		204,752.25 

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		14.2		-0		14.2				0.15		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		1.6		-0		1.6				0.03		540003		0		0		Variance		$   125		related to TRV ROW acquisition

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		2.9		0.1		2.8				0.10		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$27.7		$0.8		$26.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.1		(2.1)				2.10		550000		0		0

																																														Total Capital Projects		$290.0		$278.7		$158.9		$119.8				34.08





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   4.0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   14.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   2.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1.9		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8



		NRV Platform An Track Improvements		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   - 0		$   0.2		$   0.5		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   - 0		$   1.0		$   9.8		$   14.2		$   25.4		$   23.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	4	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	14.8	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0	0.2	0.5	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0	1	9.8000000000000007	14.2	25.4	23.8	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		62%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.61804922515952609	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of May 31, 2023

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		1,877,380.13 						0

		1000002 Payroll Account		0.00 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		474,197,397.58 						0

		1000004 Money Market Fund - Allspring		336,621.50 						0

		1100001 Accounts Receivable (A/R) - Current		45,256,010.54 						0

		1100003 Interest Receivable (A/R)		451,026.69 						0

		1100005 Coupon Payment Receivable - Allspring		19,551.55 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		37,689.03 						0

		1200004 Prepaid Expenses:Insurance		818,542.29 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		97,416.50 						0

		1200006 Prepaid Expenses:Other		74,986.67 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		6,287,570.08 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		58,657.26 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,784,096.85 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				204,236.86 				0

		1211000 Investments:Investments in Allspring		100,805,606.62 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring		301,505.55 						0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				382,902.13 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				11,736.43 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				469,591.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				3,437,019.33 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				415,254.16 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		0.00 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				13,000,076.75 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				10,036.38 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100002 State Inc Payroll Tax Payable				697.24 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100004 Salaries Clearing				0.00 				0

		2100007 Current Liability - Richmond Office Lease				335,069.39 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee				530.73 				0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				6,368,034.86 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				61,456,342.00 				0

		2150004 Deferred Revenue:Deferred Revenue - Manassas Line (Budget Bill 447.10)				83,500,000.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,370,668.19 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				5,475,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				170,158,231.39 				0

		4000005 CROC				130,488,010.89 				0

		4000015 VDOT Reimbursements				13,351,467.86 				0

		4010005 Other Operating Income				2,151,330.85 				0

		4010011 Route 46:Train revenue				9,779,148.45 				0

		4010012 Route 46:Food Service Revenue				344,465.84 				0

		4010013 Route 46:Other Revenue				275,737.25 				0

		4010014 Route 46:NEC Through - Revenue				7,595,033.33 				0

		4010021 Route 47:Train revenue				10,632,105.06 				0

		4010022 Route 47:Food Service Revenue				131,538.12 				0

		4010023 Route 47:Other Primary Income				308,215.09 				0

		4010024 Route 47:NEC Through - Revenue				6,913,858.28 				0

		4010031 Route 50:Train revenue				13,704,760.90 				0

		4010032 Route 50:Food Service Revenue				575,275.70 				0

		4010033 Route 50:Other Revenue				420,635.83 				0

		4010034 Route 50:NEC Through - Revenue				10,355,648.90 				0

		4010041 Route 51:Train revenue				2,671,391.40 				0

		4010042 Route 51:Food Service Revenue				102,640.05 				0

		4010043 Route 51:Other Revenue				109,150.51 				0

		4010044 Route 51:NEC Through - Revenue				3,865,937.57 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.31 						0

		5000017 Payroll & Benefits:Medical Insurance		320,963.72 						0

		5000018 Payroll & Benefits:Retirement		395,661.10 						0

		5000019 Payroll & Benefits:Retiree Credit		44,142.13 						0

		5000022 Payroll & Benefits:Group Life Insurance		52,813.14 						0

		5000023 Payroll & Benefits:Disability Insurance		24,041.92 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,791.67 						0

		5000044 Payroll & Benefits:FICA		294,455.82 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		1,607,223.39 						0

		5010002 Information & Technology:IT Hardware		19,370.31 						0

		5010004 Information & Technology:Computer Software & Supplies		822,262.44 						0

		5010005 Information & Technology:Other IT Expenses		474,183.45 						0

		5000007 Building & Office Related:Other Office Related		106,070.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		323,994.11 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		62,931.35 						0

		5000009 Other Admin Costs:Supplies & Materials		2,926.01 						0

		5000032 Other Admin Costs:Vehicle Rentals		4,775.49 						0

		5000039 Other Admin Costs:Dues & subscriptions		34,727.87 						0

		5000042 Other Admin Costs:Bank Charges		1,710.56 						0

		5000043 Other Admin Costs:Parking		26,987.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		60,685.08 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		74,872.62 						0

		5000050 Other Admin Costs:Business Meals		3,754.76 						0

		5000051 Other Admin Costs:Conferences and Training		26,222.61 						0

		5010003 Other Admin Costs:Office Supplies		30,665.72 						0

		5010006 Other Admin Costs:Other Employee Costs		22,313.62 						0

		5010007 Other Admin Costs:VPRA Payroll Services		2,283.17 						0

		5000053 Interest Expense		112,938.11 						0

		5300001 Operations:Amtrak Marketing		850,104.03 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		5,029.58 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16 						0

		5300009 Operations:Insurance		840,910.12 						0

		5300010 Operations:VRE Track Lease Payment - CSX		6,532,613.00 						0

		5300011 Operations:Western Rail Maintenance of Way		677,751.35 				317,117.50		0

		5300012 Operations:Western Rail Access Fee		2,566,242.00 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		127,821.40 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 						0

		5310012 Route  46:Route Costs and Additives		10,228,564.47 						0

		5310013 Route  46:Fuel costs		1,466,713.17 						0

		5310014 Route  46:Host railroad costs		121,167.73 						0

		5310015 Route  46:Host RR performance incentives		1,083,461.27 						0

		5310016 Route  46:NEC - Through Credit		6,190,696.08 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 						0

		5310022 Route  47:Route Costs and Additives		11,281,778.43 						0

		5310023 Route  47:Fuel costs		1,064,866.51 						0

		5310024 Route  47:Host railroad costs		560,326.57 				273,711.17		0

		5310025 Route  47:Host RR performance incentives		248,443.20 						0

		5310026 Route  47:NEC - Through Credit		4,867,350.12 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 						0

		5310032 Route  50:Route Costs and Additives		14,738,731.04 						0

		5310033 Route  50:Fuel costs		1,313,058.50 						0

		5310034 Route  50:Host railroad costs		987,054.12 						0

		5310035 Route  50:Host RR performance incentives		1,527,890.58 						0

		5310036 Route  50:NEC - Through Credit		8,035,409.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 						0

		5310042 Route  51:Route Costs and Additives		4,766,604.53 						0

		5310043 Route  51:Fuel costs		399,213.99 						0

		5310044 Route  51:Host railroad costs		282,169.39 						0

		5310045 Route  51:Host RR performance incentives		88,132.52 						0

		5310046 Route  51:NEC - Through Credit		2,651,989.22 						0

		4100001 Interest Income				17,124,480.21 				0

		4100002 Other Miscellaneous Income				187,773.08 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM				31,944.94 				0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring				301,505.55 				0

		5100006 Capital Grants:Newport News Station Platform		3,966,812.83 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100029 Capital Grants:Amtrak PIDS		118,882.20 						0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86 						0

		5100041 Capital Grants:S-Line Planning & Development		63,254.00 						0

		5100042 Capital Grants:Station Program & Planning		108,359.01 						0

		5200002 Capital Projects:CSX Transactional		1,709,531.15 						0

		5200003 Capital Projects:Right of Way - CSX		2,798,666.07 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct				65.74 				0

		5200009 Capital Projects:Legal Supp - Hunton		5,850.00 						0

		5211002 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A3 L'Enfant 4th Trk & Stn Imp		16,342.74 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		16,769.08 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		12,612,497.81 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212002 Capital Projects:R02 Long Bridge for Psngr Rail:R02A2 Long Bridge for Psngr Rail		36,649.75 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		9,749.22 						0

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		2,151,372.74 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		2,742,241.98 						0

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		107,737.00 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		1,145,436.10 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		1,342,906.69 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		578,448.94 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		1,851,020.23 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		79,500.83 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		884,074.75 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,906.29 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		690.60 						0

		5218003 Capital Projects:R10 Potomac Creek 3rd Track:R10B3 Potomac Creek 3rd Track		158,370.32 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		180,269.84 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		1,753.03 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		19,397.78 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		16,584.89 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		251,990.60 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		132,142.75 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		434,318.96 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		35,512.38 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		130,934.11 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		43,256.29 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		229,741.85 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		167,697.87 						0

		5219701 Capital Projects:CIG Grant:Administrative		658,574.15 						0

		5219803 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 03 - Engineering		213,120.37 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		163,113.44 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		173,696.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		214,074.58 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		331,977.60 						0

		5400021 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 01 - Project Development		111,244.34 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		41,112.01 						0

		5400031 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 01 - Project Development		7,980.34 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		23,316.63 						0

		5400041 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 01 - Project Development		21,890.08 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		36,910.11 						0

		5400050 Capital Projects:Virginia Line PTC		1,199.74 						0

		5400061 Capital Projects:V02E Service Facility & Other Rail Infrastructure:V02E.01 Project Development		158,498.53 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,066,142.76 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34 						0

		5600026 Capital Projects:VPRA Stations:Staples Mill Station:Staples Mill Station - 06 - PM & Admin		619.26 						0

		5600036 Capital Projects:VPRA Stations:Staunton Station:Staunton Station - 06 - PM & Admin		822.66 						0

		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,435,699,856.85 		$1,430,285,394.93 



		Thursday, Jun 15, 2023 08:16:39 AM GMT-7 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





Summary for EDR

		** Amounts pulled from the FY24 Amtrak Budget file by route. Accrual for 9 months for the May 2023 EDR. Stopped accruing after April. 

				Route 46		Route 47		Route 50		Route 51

		Host Railroad (Maintenance of Way & Performance Incentives)		147,371.12		40,074.58		65,422.72		- 0

		Host Railroad Costs		68,392.36		10,090.00		19,391.29		- 0

		Host RR Performance Incentives		42,135.98		19,965.94		29,675.75		- 0

		Route Costs and Additives		394,737.81		458,832.72		- 0		- 0

		Equipment Capital Use Charge		556,484.28		260,583.76		1,072,710.18		90,159.31

		Total 		1,061,750.43		749,472.41		1,121,777.22		90,159.31

		Host Railroad Costs		61.9%		33.6%		39.5%		39.2%

		Host RR Performance Incentives		38.1%		66.4%		60.5%		60.8%

				Route 46		Route 47		Route 50		Route 51

		Host Railroad Costs		0.10		- 0		- 0		- 0

		Host RR Performance Incentives		- 0		- 0		- 0		- 0

		Route Costs and Additives		0.40		0.50		- 0		- 0

		Equipment Capital Use Charge		0.60		0.30		1.10		0.10

		Total 		1.10		0.80		1.10		0.10





FY22 TB

		Virginia Passenger Rail Authority								** Used to calculate the split between host railroad costs and performance incentives on the previous tab

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		5310014 Route  46:Host railroad costs		378,186.18 				ERROR:#DIV/0!

		5310015 Route  46:Host RR performance incentives		232,997.46 				ERROR:#DIV/0!		0.00

		5310024 Route  47:Host railroad costs		279,499.77 				ERROR:#DIV/0!

		5310025 Route  47:Host RR performance incentives		553,070.25 				ERROR:#DIV/0!		0.00

		5310034 Route  50:Host railroad costs		569,801.53 				ERROR:#DIV/0!

		5310035 Route  50:Host RR performance incentives		872,004.07 				ERROR:#DIV/0!		0.00

		5310044 Route  51:Host railroad costs		96,535.81 				ERROR:#DIV/0!

		5310045 Route  51:Host RR performance incentives		149,644.42 				ERROR:#DIV/0!		0.00







		Friday, Feb 17, 2023 06:41:31 AM GMT-8 - Accrual Basis







5300010 Operations VRE Track

		** Accrual for 1 month (May) for May 2023 EDR



				July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		Base Budget		666,574.27		698,315.90		666,574.27		634,832.64		618,961.82		632,362.85		634,832.64		603,091.01		730,057.54		666,574.27		666,574.27		698,315.90		7,917,067.38

		4% YOY Increase		693,237.24		726,248.54		693,237.24		660,225.95		643,720.29		657,657.36		660,225.95		627,214.65		759,259.84		693,237.24		693,237.24		726,248.54		8,233,750.08

		84% VPRA Portion		582,319.28		610,048.77		582,319.28		554,589.79		540,725.05		552,432.19		554,589.79		526,860.31		637,778.27		582,319.28		582,319.28		610,048.77		6,916,350.06

		ROUNDED		0.6		0.6		0.6		0.6		0.5		0.6		0.6		0.5		0.6		0.6		0.6		0.6		6.9



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - May 9, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   VRE Track Lease Payment - CSX

				07/01/2022		Journal Entry		298R				Accrue for expenses incurred prior to 6/30/22		5300010 Operations:VRE Track Lease Payment - CSX		-Split-		-318,963.51 

				08/25/2022		Bill				Virginia Railway Express (NVTC-VRE)		FY21 Track Lease Payment		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		318,963.51 

				10/10/2022		Bill		7227034		CSX Transportation Inc		I-95 Corridor RE Taxes		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		583,444.00 

				12/31/2022		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		3,569,501.00 		covers 1Q23-2Q23

				02/28/2023		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		1,189,834.00 		covers Jan & Feb 2023

				03/31/2023		Bill		4252023		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers Mar 2023

				45047		Bill		4		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers April 2023

		   Total for VRE Track Lease Payment - CSX																$6,532,613.00 

		Total for Operations																$6,532,613.00 

		TOTAL																$6,532,613.00 

		Tuesday, May 09, 2023 10:22:58 AM GMT-7





5300011 Western Rail Maintenanc

		** Western Rail Maintenance of Way Accrual

																		Q1		Q2		Q3		Q4

																		381,086		381,086		381,086		381,086



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - April 30, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   Western Rail Maintenance of Way

				09/09/2022		Bill		92844445		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		168,899.23 				average		67,737.45 

				10/31/2022		Bill		92903293		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		21,069.95 				Accrual for 2 months		135,474.90 

				11/30/2022		Bill		92968763		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		29,802.09 

				11/30/2022		Bill		92968576		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		69,865.67 

				12/30/2022		Bill		93015184		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		31,919.69 

				12/31/2022		Bill		93015511		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		63,165.52 

				01/31/2023		Bill		93060751		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		40,700.67 

				01/31/2023		Bill		93052993		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		52,342.52 

				02/28/2023		Bill		93097069		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		297.73 

				02/28/2023		Bill		93102095		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		81,523.87 

				03/31/2023		Bill		93154227		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		79.11 

				03/31/2023		Bill		93151068		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		118,085.30 

		   Total for Western Rail Maintenance of Way																$677,751.35 

		Total for Operations																$677,751.35 

		TOTAL																$677,751.35 

		Tuesday, May 09, 2023 10:17:37 AM GMT-7





5300012 Western Rail Access Fee

		Virginia Passenger Rail Authority																						QUARTERLY - see below for monthly accrual

		Transaction Report

		July 2022 - April 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Operations

		   Western Rail Access Fee																								April		May		June

				09/30/2022		Bill		92890437		Norfolk Southern Railway Company		Per mile access fee - July 2022 to Sept 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		801,645.12 		801,645.12 		average		855,414.00 		285,138		285,138		285,138

				12/30/2022		Bill		93041084		Norfolk Southern Railway Company		Per mile access fee - Oct 2022 to Dec 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		884,742.48 		1,686,387.60 

				03/31/2023		Bill		93181694		Norfolk Southern Railway Company		Per mile access fee		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		879,854.40 		2,566,242.00 		January - March 2023 bill

		   Total for Western Rail Access Fee																$2,566,242.00 

		Total for Operations																$2,566,242.00 

		TOTAL																$2,566,242.00 

		Tuesday, May 09, 2023 08:38:07 AM GMT-7 - Accrual Basis





5010004 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Computer Software & Supplies

				07/03/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Quickbooks Online Access		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		180.00 		180.00 

				07/13/2022		Bill		535159		Snap Office Supplies LLC		Keyboard and privacy filter for monitor		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		489.38 

				07/14/2022		Bill		535159		Snap Office Supplies LLC		Wireless keyboards and privacy filters		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		798.76 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Help desk, Adobe, Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,882.54 		2,681.30 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		4,083.84 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		5,486.38 

				10/01/2022		Bill		CI-0001204		Crowe LLP		9/2022-9/2023 Transportation Accelerator		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		25,250.00 		30,736.38 

				10/17/2022		Bill		B16154218		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		140,523.42 		171,259.80 

				10/22/2022		Bill		701-2578641		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		15,000.00 		186,259.80 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges and copy paper		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		871.47 		187,131.27 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		404.97 		187,536.24 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		188,938.78 

				11/29/2022		Bill		720-2595007		Crowe LLP		DED #23 - Completion of Ops Reviews for Phase 2		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		24,000.00 		212,938.78 

				11/29/2022		Bill		720-2595005		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		36,000.00 		248,938.78 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		250,341.32 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Image drums for copier		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,022.56 		251,363.88 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Printer cables		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		8.97 		251,372.85 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		252,575.39 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		252,775.39 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		253,977.93 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Techsmith - Computer Software		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		53.99 		254,031.92 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		254,231.92 

				02/08/2023		Bill		720-2615871		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,000.00 		293,231.92 

				02/08/2023		Bill		720-2615866		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		27,500.00 		320,731.92 

				02/08/2023		Bill		720-2615869		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		18,000.00 		338,731.92 

				02/08/2023		Bill		720-2615868		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		394,731.92 

				02/08/2023		Bill		720-2615867		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		10,000.00 		404,731.92 

				02/28/2023		Bill		B16700855		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		796.64 		405,528.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		405,728.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		67.76 		405,796.32 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,442.44 		407,238.76 

				03/10/2023		Bill		720-2628215		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		17,000.00 		424,238.76 

				03/10/2023		Bill		720-2628225		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		480,238.76 

				03/10/2023		Bill		720-2628224		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		20,000.00 		500,238.76 

				03/10/2023		Bill		720-2628226		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		556,238.76 

				03/31/2023		Bill		B16754134		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,728.06 		557,966.82 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		559,494.25 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		559,694.25 

				04/11/2023		Bill		701-2638677		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		635,694.25 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		637,221.68 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		637,421.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		-2,175.00 		635,246.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		2,175.00 		637,421.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		638,949.11 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		639,149.11 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		2,175.00 		641,324.11 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		-1,527.43 		639,796.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		-200.00 		639,596.68 

				05/09/2023		Bill		720-2648446		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		715,596.68 

				05/09/2023		Bill		720-2648445		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		60,000.00 		775,596.68 

				05/09/2023		Bill		720-2648444		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		46,000.00 		821,596.68 

				05/23/2023		Bill		720-2655090		Crowe LLP		ERP Software - Additional Scope		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,800.00 		861,396.68 

				05/30/2023		Journal Entry		570				Record Prepaid Expense for SHI International V001416		5010004 Information & Technology:Computer Software & Supplies		-Split-		-40,861.67 		820,535.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		820,735.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		822,262.44 

		   Total for Computer Software & Supplies																$822,262.44 

		Total for Information & Technology																$822,262.44 

		TOTAL																$822,262.44 

		Thursday, Jun 15, 2023 12:20:03 PM GMT-7 - Accrual Basis

																REMOVE CROWE & SHI		799,736.45 





5010005 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Other IT Expenses

				07/01/2022		Journal Entry		279R				Booking add'l estimate for KPMG-ERP		5010005 Information & Technology:Other IT Expenses		-Split-		-45,000.00 		-45,000.00 

				07/01/2022		Journal Entry		274R				Accrue for expenses incurred prior to 6/30/22		5010005 Information & Technology:Other IT Expenses		-Split-		-315,000.00 		-360,000.00 

				07/01/2022		Bill		535054		Snap Office Supplies LLC		Portable A/V Expenses		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		87.25 		-359,912.75 

				07/28/2022		Bill		8004137985		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		189,256.44 		-170,656.31 

				07/28/2022		Bill		7000364476		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		171,625.00 		968.69 

				07/31/2022		Bill		102224		Assura, Inc.		Assura FY23 Services - July 2022 Virtual ISO		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		5,143.69 

				07/31/2022		Bill		102271		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		357.64 		5,501.33 

				07/31/2022		Bill		102272		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,666.90 		16,168.23 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Domain transfers, VPN Network Access, VGA Cables		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		901.66 		17,069.89 

				08/01/2022		Bill		102245		Assura, Inc.		Assura FY23 Services - August 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		21,244.89 

				08/31/2022		Bill		102327		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,464.40 		31,709.29 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Corban Services for Intrusion Alarm and Monitoring		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		31,869.28 

				08/31/2022		Bill		102328		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		280.29 		32,149.57 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,070.66 		34,220.23 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		856.31 		35,076.54 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Temp Switches, VPN Hosting, domain transfer		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,589.25 		36,665.79 

				09/01/2022		Bill		102310		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		40,840.79 

				09/30/2022		Bill		102389		Assura, Inc.		Sept 2022 Network Monitoring & Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,907.80 		51,748.59 

				09/30/2022		Bill		102369		Assura, Inc.		Virtual ISO Guardian - Oct 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		55,923.59 

				09/30/2022		Bill		102390		Assura, Inc.		Sept 2022 Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		277.85 		56,201.44 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm Cloud Access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		56,361.43 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Fedex, shipping items to remote employees		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		233.23 		56,594.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Bluetooth Credentials		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		350.00 		56,944.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Cable Install & Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,699.93 		58,644.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,964.00 		60,608.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,481.76 		64,090.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		65,590.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Zoho Subscription, Help Desk Assistant		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		685.08 		66,275.43 

				10/01/2022		Bill		102398		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		9,062.88 		75,338.31 

				10/01/2022		Bill		102396		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		20,065.31 		95,403.62 

				10/22/2022		Bill		111100023488		DocuSign, Inc.		DocuSign Subscription - August 2022 - July 2023		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		8,280.00 		103,683.62 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		103,963.25 

				10/31/2022		Bill		102466		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,530.00 		115,493.25 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		115,772.88 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		115,932.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - ESRI Annual Subscription		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,429.00 		120,361.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - SysEng Labor Hours		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		337.50 		120,699.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - WordPress		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,025.00 		122,724.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		124,686.77 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		127,231.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		128,731.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Shipping laptop to remote worker		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		105.91 		128,837.28 

				11/01/2022		Bill		102439		Assura, Inc.		November 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		133,012.28 

				11/29/2022		Bill		102496		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		99,480.00 		232,492.28 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		232,652.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		234,614.67 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		237,159.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		238,659.27 

				11/30/2022		Bill		102546		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,950.80 		250,610.07 

				12/01/2022		Bill		102515		Assura, Inc.		December 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		254,785.07 

				12/31/2022		Bill		102606		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,960.80 		266,745.87 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		266,905.86 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		268,868.26 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,099.71 		270,967.97 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - FedEx - Overnight IT Equipment		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		117.70 		271,085.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		271,155.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		444.89 		271,600.56 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		273,030.56 

				01/01/2023		Bill		102580		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		277,205.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		278,635.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		278,705.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		279,155.45 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,035.92 		281,191.37 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,179.73 		283,371.10 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		283,531.09 

				01/31/2023		Bill		102662		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,371.60 		295,902.69 

				02/01/2023		Bill				Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		300,077.69 

				02/28/2023		Bill		102723		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,782.40 		312,860.09 

				02/28/2023		Bill		102817		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,915.01 		316,775.10 

				03/01/2023		Bill		102701		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		320,950.10 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,713.18 		323,663.28 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		324,113.17 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		629.69 		324,742.86 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		326,805.96 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,165.97 		328,971.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		329,041.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		330,241.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		330,401.92 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Envato - WordPress Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		71.00 		330,472.92 		one time costs per Jason

				03/31/2023		Bill		102820		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,813.56 		345,286.48 

				03/31/2023		Bill		8004741464		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		73,670.00 		418,956.48 

				04/01/2023		Bill		102777		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		423,131.48 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		425,194.58 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,398.71 		427,593.29 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Labor Charges		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		258.75 		427,852.04 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - WordPress - Website Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		39.60 		427,891.64 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		428,051.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		428,121.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		429,321.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		429,771.52 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		429,931.51 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,116.84 		432,048.35 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		432,498.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		432,568.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Bluetooth keys for badge access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		250.00 		432,818.24 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		432,978.23 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,437.78 		435,416.01 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,116.84 		437,532.85 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		437,982.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		438,052.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		250.00 		438,302.74 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-159.99 		438,142.75 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		-2,437.78 		435,704.97 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-2,116.84 		433,588.13 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-449.89 		433,138.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		-70.00 		433,068.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-250.00 		432,818.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,437.78 		435,256.02 

				05/01/2023		Bill		102861		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		439,431.02 

				05/10/2023		Bill		102901		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,646.17 		454,077.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Assoc of Government Accountants - Dues & Subscriptions		5010005 Information & Technology:Other IT Expenses		-Split-		145.00 		454,222.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		454,672.08 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,338.47 		457,010.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		457,080.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		457,240.54 

				05/31/2023		Bill		102985		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,832.85 		472,073.39 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,110.06 		474,183.45 

		   Total for Other IT Expenses																$474,183.45 

		Total for Information & Technology																$474,183.45 

		TOTAL																$474,183.45 

		Thursday, Jun 15, 2023 12:27:11 PM GMT-7 - Accrual Basis

																One time expenses		3,413.87

																ERP Support  that will be capitalized		73,670.00





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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Capital & Operating Grants Update
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Project
Project 

Cost

Completion 

Year

Project 

Lead
CD PE EC FD CN Notes

Nokesville to 

Calverton (Western 

Rail Initiative Grant)

$50 2025 NS ● ● ●

7 miles of double track by grant to NS. Completion of definitive agreements 

1/10/22;  Financial close occurred in June 2022, NS to bill VPRA for ongoing design 

work. Construction is anticipated to start in late 2023 and be complete in Q4 2025.

Roanoke West Yard $36.5 2026 NS ● ● ●

Five (5) miles of track by grant to better streamline passenger and freight operations 

in Roanoke Yard. Horizontal track layout plans received from NS on 12/8/22. NS is 

aiming to begin construction work in late 2023. Estimated completion early 2026.

Arkendale to Powell’s 

Creek Third Track
$101 2024 CSX ■ ■ ■ ■ ●

CSXT is performing track and signal work at the northern project limits. CSXT to perform 

track work in the Quantico Station area beginning in Summer 2023 in coordination with 

VRE construction activities at Quantico Station. Estimated completion Spring 2024.

Quantico Station $24 2024 VRE
■ ■ ■ ■ ●

VRE-led project, CSXT will construct track. Construction activities for the platform 

including concrete, structural steel, and electric work are ongoing. Soil nails are being 

installed for the retaining wall north of the station. Estimated completion Spring 2024.

Newport News 

Station
$44 2024

City of 

NPN
■ ■ ■ ■ ●

Relocation and construction of a new multimodal transportation center on Bland 

Boulevard. $20.5M from VPRA. Estimated start of Amtrak service in Spring 2024. $1.2M 

CDS request (earmark) included in Federal FY23 Omnibus Bill.

CD = Conceptual Design; PE = Preliminary Engineering; EC = Environmental Clearance; FD = Final Design; CN = Construction

■ = Complete ● = Ongoing ▲ = On Hold
Note: Bold indicates new information.
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Financial Updates
Revenue & Investment Updates
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• Passenger operations costs are on track; revenues have 
exceeded estimates by $15.3M year-to-date.

• As VPRA and our grant recipients advance projects through 
design, the timing of budgeted expenditures will be improved to 
better match to actuals.

$ %
Operations $124.3 $106.7 $105.9 $0.8 1%

Capital Projects        165.0        153.7          33.9    119.8 78%
Capital Projects: ROW Purchase        125.0        125.0        125.0          -  0%

Total Capital Projects        290.0        278.7        158.9    119.8 43%

Capital & Operating Grants        185.8        159.6          20.0    139.6 87%
Total $600.1 $545.0 $284.8 $260.2 48%

VarianceFY23
 Budget

FY23 
YTD 

Actual

Budget Component
(in millions)

FY23 
Pro Rata 
Budget


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$124.3		$106.7		$105.9		$0.8		1%

		Capital Projects		165.0		153.7		33.9		119.8		78%

		Capital Projects: ROW Purchase		125.0		125.0		125.0		-0		0%

		Total Capital Projects		290.0		278.7		158.9		119.8		43%

		Capital & Operating Grants		185.8		159.6		20.0		139.6		87%

		Total 		$600.1		$545.0		$284.8		$260.2		48%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		10		11

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$27.6		$36.8		($9.2)

		Food Service Revenue		1.0						Food Service Revenue		1.0		1.0		1.1		(0.1)

		Other Revenue		0.6						Other Revenue		0.6		0.6		1.1		(0.5)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		23.3		28.8		(5.5)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$52.5		$67.8		($15.3)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		61.2		51.0		41.9		9.1

		Fuel Costs		4.1						Fuel Costs		4.1		3.5		4.3		(0.8)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		2.7		2.1		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		2.6		2.9		(0.3)

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		15.4		21.8		(6.4)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$90.0		$75.2		$73.0		$2.2

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		6.7		6.1		8.3		(2.2)

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.4		-0		0.4

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.9		(0.1)

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		7.2		7.1		0.1

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.9		0.8		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		3.4		3.1		0.3

		Insurance 		0.5						Insurance		1.5		1.4		0.9		0.5		includes rounding adj 

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.9		2.8		(1.9)		includes rounding adj 

		Administrative Budget		10.2						Administrative Budget		10.2		9.4		9.0		0.4

		Total Operating Expenses		$122.7						Total Operating Expenses		$124.3		$106.7		$105.9		$0.8

		Additional Funding Required		$60.0						Additional Funding Required		$61.6		$54.2		$38.1		$16.1

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		5.3		3.8		1.5

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$66.0		$59.5		$41.9		$17.6

		Overall Cost Recovery		51%						Overall Cost Recovery		50%				64%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				62%











																				5300001 Operations:Amtrak Marketing		850,104.03

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71

																				5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16

																				5300009 Operations:Insurance		840,910.12

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual

																				5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual

																				5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual









Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		10		11

																																																										Debit		Credit		Accruals

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		10,228,564.47 		0.00 				10,228,564.47

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		1,466,713.17 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$7.2		$9.8		$2.6		$9.0		$10.6		$1.6		$9.6		$13.7		$4.1		$1.8		$2.7		$0.9		$27.6		$36.8		$9.2				5310014 Route  46:Host railroad costs		121,167.73 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.3		0.3		0.0		0.3		0.1		(0.2)		$0.3		0.6		0.3		0.1		0.1		0.0		1.0		1.1		0.1				5310015 Route  46:Host RR performance incentives		1,083,461.27 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.2		0.3		0.1		0.2		0.3		0.1		$0.2		0.4		0.2		0.0		0.1		0.1		0.6		1.1		0.5				5310016 Route  46:NEC - Through Credit		6,190,696.08 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		6.1		7.6		1.5		6.3		6.9		0.6		$8.4		10.4		2.0		2.5		3.9		1.4		23.3		28.8		5.5				5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$13.8		$18.0		$4.2		$15.8		$17.9		$2.1		$18.5		$25.1		$6.6		$4.4		$6.8		$2.4		$52.5		$67.8		$15.3				5310022 Route  47:Route Costs and Additives		11,281,778.43 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		1,064,866.51 		0.00 

		Route Costs and Additives		17.5		14.2		25.4		4.1												Route Costs and Additives		14.6		10.6		(4.0)		11.8		11.8		0.0		21.2		14.7		(6.5)		3.4		4.8		1.4		51.0		41.9		(9.1)				5310024 Route  47:Host railroad costs		560,326.57 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		1.2		1.5		0.3		0.8		1.1		0.3		1.2		1.3		0.1		0.3		0.4		0.1		3.5		4.3		0.8				5310025 Route  47:Host RR performance incentives		248,443.20 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.8		0.2		(0.6)		0.4		0.6		0.2		1.3		1.0		(0.3)		0.2		0.3		0.1		2.7		2.1		(0.6)				5310026 Route  47:NEC - Through Credit		4,867,350.12 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.2		1.1		0.9		0.5		0.2		(0.3)		1.7		1.5		(0.2)		0.2		0.1		(0.1)		2.6		2.9		0.3				5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		3.8		6.2		2.4		4.3		4.9		0.6		5.9		8.0		2.1		1.4		2.7		1.3		15.4		21.8		6.4				5310032 Route  50:Route Costs and Additives		14,738,731.04 		0.00 				14,738,731.04

		Total Train Operations 		$24.6		$21.4		$37.5		$6.5												Total Train Operations Expense		$20.6		$19.6		($1.0)		$17.8		$18.6		$0.8		$31.3		$26.5		($4.8)		$5.5		$8.3		$2.8		$75.2		$73.0		($2.2)				5310033 Route  50:Fuel costs		1,313,058.50 		0.00 

		Capital Equipment Maintenance		1.0		1.6		3.4		0.7												Capital Equipment Maintenance		0.9		1.8		0.9		1.5		1.9		0.4		3.1		4.0		0.9		0.6		0.6		0.0		6.1		8.3		2.2				5310034 Route  50:Host railroad costs		987,054.12 		0.00 

		Other Operating Expense		6.8		3.6		5.4		1.7												Other Operating Expense		6.2		4.8		(1.4)		3.3		3.6		0.3		5.0		5.4		0.4		1.6		1.8		0.2		16.1		15.6		(0.5)				5310035 Route  50:Host RR performance incentives		1,527,890.58 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.7)		(24.2)		(3.6)												Net Operating Income/(Loss)		($13.9)		($8.2)		$5.7		($6.8)		($6.2)		$0.6		($20.9)		($10.8)		$10.1		($3.3)		($3.9)		($0.6)		($44.9)		($29.1)		$15.8				5310036 Route  50:NEC - Through Credit		8,035,409.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		1.1		0.6		(0.5)		3.0		3.0		0.0		0.0		0.0		0.0		1.2		0.2		(1.0)		5.3		3.8		(1.5)				5310042 Route  51:Route Costs and Additives		4,766,604.53 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		399,213.99 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		282,169.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		88,132.52 		0.00 

																						Federal credits used 																																		5310046 Route  51:NEC - Through Credit		2,651,989.22 		0.00 

		Host RR Performance Incentives																				Total 		0.6						3						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		850,104.03										5300001 Operations:Amtrak Marketing		212,526.01						212,526.01						318,789.01						106,263.00

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71										5300008 Operations:Depreciation		415,254.16						700,133.57						1,050,200.36						350,066.79

										5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual								5300010 Operations:VRE Track Lease Payment - CSX								2,371,644.09						3,557,466.14						1,185,822.05

										5300009 Operations:Insurance		840,910.12										5300011 Western Rail Maintenance of Way		813,226.25

										5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual								5300009 Operations:Insurance		200,725.25						213,394.96						320,092.44						106,697.48

										5310017 Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded								5300012 Western Rail Access Fee		3,136,518.00

										5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual								5310008 Operations:Depreciation - Staples Mill Parking Lot								74,862.33						112,293.50						37,431.17

										5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00										Totals		4,800,000.00						3,600,000.00						5,400,000.00						1,800,000.00





																								4,778,249.67						3,572,560.96						5,358,841.44						1,786,280.48

























































Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the April Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\April 2023

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90248778 to 90248781_March 2023

				November		- 0		- 0		- 0		- 0				pdf page 25

				December		- 0		98,004.32		- 0		- 0

				January		144,456.12		662,807.40		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		268,522.01		714,817.17		- 0		- 0

				March		- 0		129,476.07		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		627,189.86		2,999,344.82		- 0		242,675.77





























Admin 

				Update this >		11												Total From Trial Balance		Total from Column D		Variance

		Expense Category 		FY23 
Budget*		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		8,974,928.55		$8,974,929		- 0		See below **

		Payroll & Benefits 		$6,650,000		$6,095,833		$6,021,592		$74,241

		Professional Services 		2,012,000		1,844,333		1,607,223		237,110				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.00

		Information & Technology 		550,000		504,167		442,409		61,758						5000017 Payroll & Benefits:Medical Insurance		320,964.00

		Building & Office Related 		590,000		540,833		548,623		(7,790)						5000018 Payroll & Benefits:Retirement		395,661.00

		Other Employee Costs		420,000		385,000		355,082		29,918						5000019 Payroll & Benefits:Retiree Credit		44,142.00

		Total 		$10,222,000		$9,370,166		$8,974,929		$395,237						5000022 Payroll & Benefits:Group Life Insurance		52,813.00

																5000023 Payroll & Benefits:Disability Insurance		24,042.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,792.00

																5000044 Payroll & Benefits:FICA		294,456.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														6,021,592.00				6,021,592.00



														Professional Services		5000005 Professional services:Professional Fees		1,607,223.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														1,607,223.00				1,607,223.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		19,370.00

																5010004 Information & Technology:Computer Software & Supplies		22,525.55		** Excludes costs related to Crowe and SHI as those expenses will get capitalized

																5010005 Information & Technology:Other IT Expenses		400,513.00		** Excludes costs related to KPMG ERP BILL as those expenses will get capitalized

														1,315,816.00				442,408.55



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,071.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		323,994.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		112,938.00

																5010015 Building & Office Related:Office Rent		- 0

														548,623.00				548,623.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		62,931.00

																5000009 Other Admin Costs:Supplies & Materials		2,926.00

																5000032 Other Admin Costs:Vehicle Rentals		4,775.00

																5000039 Other Admin Costs:Dues & subscriptions		34,728.00

																5000042 Other Admin Costs:Bank Charges		1,711.00

																5000043 Other Admin Costs:Parking		26,987.00

																5000045 Other Admin Costs:Investment Fees - Allspring		60,685.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		74,873.00

																5000050 Other Admin Costs:Business Meals		3,755.00

																5000051 Other Admin Costs:Conferences and Training		26,223.00

																5010003 Other Admin Costs:Office Supplies		30,666.00

																5010006 Other Admin Costs:Other Employee Costs		22,314.00

																5010007 Other Admin Costs:VPRA Payroll Services		2,283.00

														355,080.00				355,082.00













Capital Grants 

												Full FY22 Budget >										Update this >		11

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.6		$0.0		$0.6

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		1.3		-0		1.3

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		3.5		-0		3.5				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		2.7		-0		2.7				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		30.3		(0.5)		30.8				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		0.3		-0		0.3						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		19.6		-0		19.6				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		1.7		-0		1.7						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		9.4		(6.7)		16.1				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		3,966,812.83		- 0		3,966,812.83

																		Rolling Road Platform Extension 		VRE		-0		-0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13		- 0		2,548,401.13

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		0.4		-0		0.4						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		5.2		4.6		0.6						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		2.5		2.3		0.2				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		4.6		4.0		0.6						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		0.5		0.2		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		5.0		2.5		2.5						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4		0.1		0.3						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		2.2		0.1		2.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		14.1		-0		14.1				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		14.7		-0		14.7				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		18.3		0.2		18.1				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		0.9		0.3		0.6		Tagged as a Capital Grant in FY23 - will be a Capital Project in FY24				5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		8.3		0.1		8.2				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$159.6		$20.0		$139.6				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		118,882.20		- 0		118,882.20

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78		- 0		58,838.78

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00		- 0		2,310,534.00

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00		- 0		4,553,574.00

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86		- 0		201,467.86

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		63,254.00		- 0		63,254.00

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		108,359.01		- 0		108,359.01

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34		- 0		157,727.34

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								S-Line Planning & Development 		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22		- 0		224,721.22

		Real Time Multimodal Information		VRE		3.5		-																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9																												27,463,474.76		(7,500,946.40)		19,962,528.36

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		11

						Full FY23 Budget >										Quarterly>																										Monthly>		10		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3				Variance for EDR Project slides 		Inception to Date Expense for EDR Project slides 		ITD Expenditures as of 6/30/22

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail 		$31.1		$28.8		$14.8		$14.0				14.80		521200		0		0				49%		29.70 		14,868,318.89 

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		41.8		4.0		37.8				4.00		521300		0		0				90%		7.10 		3,111,589.22 

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		9.9		1.9		8.0				1.90		521400		0		0				81%		2.90 		972,569.54 

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		9.2		2.8		6.4				2.80		521500		0		0				70%		3.60 		787,255.45 

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		11.4		-0		11.4				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.3		0.4		(0.1)				0.40		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		9.7		4.5		5.2				4.50		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		2.7		0.4		2.3				0.40		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		3.3		0.5		2.8				0.50		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		1.0		-0		1.0				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		2.8		0.4		2.4				0.40		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		1.0		0.2		0.8				0.20		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		1.3		0.7		0.6				0.70		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		2.8		0.4		2.4				0.40		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$251.0		$156.0		$95.0

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.2		(0.2)				0.20		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		9.0		0.5		8.5				0.50		540001		0		0				94%		0.70 		204,752.25 

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		14.2		-0		14.2				0.15		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		1.6		-0		1.6				0.03		540003		0		0		Variance		$   125		related to TRV ROW acquisition

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		2.9		0.1		2.8				0.10		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$27.7		$0.8		$26.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.1		(2.1)				2.10		550000		0		0

																																														Total Capital Projects		$290.0		$278.7		$158.9		$119.8				34.08





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   4.0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   14.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   2.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1.9		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8



		NRV Platform An Track Improvements		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   - 0		$   0.2		$   0.5		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   - 0		$   1.0		$   9.8		$   14.2		$   25.4		$   23.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	4	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	14.8	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0	0.2	0.5	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0	1	9.8000000000000007	14.2	25.4	23.8	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		62%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.61804922515952609	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of May 31, 2023

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		1,877,380.13 						0

		1000002 Payroll Account		0.00 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		474,197,397.58 						0

		1000004 Money Market Fund - Allspring		336,621.50 						0

		1100001 Accounts Receivable (A/R) - Current		45,256,010.54 						0

		1100003 Interest Receivable (A/R)		451,026.69 						0

		1100005 Coupon Payment Receivable - Allspring		19,551.55 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		37,689.03 						0

		1200004 Prepaid Expenses:Insurance		818,542.29 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		97,416.50 						0

		1200006 Prepaid Expenses:Other		74,986.67 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		6,287,570.08 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		58,657.26 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,784,096.85 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				204,236.86 				0

		1211000 Investments:Investments in Allspring		100,805,606.62 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring		301,505.55 						0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				382,902.13 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				11,736.43 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				469,591.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				3,437,019.33 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				415,254.16 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		0.00 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				13,000,076.75 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				10,036.38 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100002 State Inc Payroll Tax Payable				697.24 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100004 Salaries Clearing				0.00 				0

		2100007 Current Liability - Richmond Office Lease				335,069.39 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee				530.73 				0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				6,368,034.86 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				61,456,342.00 				0

		2150004 Deferred Revenue:Deferred Revenue - Manassas Line (Budget Bill 447.10)				83,500,000.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,370,668.19 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				5,475,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				170,158,231.39 				0

		4000005 CROC				130,488,010.89 				0

		4000015 VDOT Reimbursements				13,351,467.86 				0

		4010005 Other Operating Income				2,151,330.85 				0

		4010011 Route 46:Train revenue				9,779,148.45 				0

		4010012 Route 46:Food Service Revenue				344,465.84 				0

		4010013 Route 46:Other Revenue				275,737.25 				0

		4010014 Route 46:NEC Through - Revenue				7,595,033.33 				0

		4010021 Route 47:Train revenue				10,632,105.06 				0

		4010022 Route 47:Food Service Revenue				131,538.12 				0

		4010023 Route 47:Other Primary Income				308,215.09 				0

		4010024 Route 47:NEC Through - Revenue				6,913,858.28 				0

		4010031 Route 50:Train revenue				13,704,760.90 				0

		4010032 Route 50:Food Service Revenue				575,275.70 				0

		4010033 Route 50:Other Revenue				420,635.83 				0

		4010034 Route 50:NEC Through - Revenue				10,355,648.90 				0

		4010041 Route 51:Train revenue				2,671,391.40 				0

		4010042 Route 51:Food Service Revenue				102,640.05 				0

		4010043 Route 51:Other Revenue				109,150.51 				0

		4010044 Route 51:NEC Through - Revenue				3,865,937.57 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.31 						0

		5000017 Payroll & Benefits:Medical Insurance		320,963.72 						0

		5000018 Payroll & Benefits:Retirement		395,661.10 						0

		5000019 Payroll & Benefits:Retiree Credit		44,142.13 						0

		5000022 Payroll & Benefits:Group Life Insurance		52,813.14 						0

		5000023 Payroll & Benefits:Disability Insurance		24,041.92 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,791.67 						0

		5000044 Payroll & Benefits:FICA		294,455.82 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		1,607,223.39 						0

		5010002 Information & Technology:IT Hardware		19,370.31 						0

		5010004 Information & Technology:Computer Software & Supplies		822,262.44 						0

		5010005 Information & Technology:Other IT Expenses		474,183.45 						0

		5000007 Building & Office Related:Other Office Related		106,070.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		323,994.11 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		62,931.35 						0

		5000009 Other Admin Costs:Supplies & Materials		2,926.01 						0

		5000032 Other Admin Costs:Vehicle Rentals		4,775.49 						0

		5000039 Other Admin Costs:Dues & subscriptions		34,727.87 						0

		5000042 Other Admin Costs:Bank Charges		1,710.56 						0

		5000043 Other Admin Costs:Parking		26,987.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		60,685.08 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		74,872.62 						0

		5000050 Other Admin Costs:Business Meals		3,754.76 						0

		5000051 Other Admin Costs:Conferences and Training		26,222.61 						0

		5010003 Other Admin Costs:Office Supplies		30,665.72 						0

		5010006 Other Admin Costs:Other Employee Costs		22,313.62 						0

		5010007 Other Admin Costs:VPRA Payroll Services		2,283.17 						0

		5000053 Interest Expense		112,938.11 						0

		5300001 Operations:Amtrak Marketing		850,104.03 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		5,029.58 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16 						0

		5300009 Operations:Insurance		840,910.12 						0

		5300010 Operations:VRE Track Lease Payment - CSX		6,532,613.00 						0

		5300011 Operations:Western Rail Maintenance of Way		677,751.35 				317,117.50		0

		5300012 Operations:Western Rail Access Fee		2,566,242.00 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		127,821.40 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 						0

		5310012 Route  46:Route Costs and Additives		10,228,564.47 						0

		5310013 Route  46:Fuel costs		1,466,713.17 						0

		5310014 Route  46:Host railroad costs		121,167.73 						0

		5310015 Route  46:Host RR performance incentives		1,083,461.27 						0

		5310016 Route  46:NEC - Through Credit		6,190,696.08 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 						0

		5310022 Route  47:Route Costs and Additives		11,281,778.43 						0

		5310023 Route  47:Fuel costs		1,064,866.51 						0

		5310024 Route  47:Host railroad costs		560,326.57 				273,711.17		0

		5310025 Route  47:Host RR performance incentives		248,443.20 						0

		5310026 Route  47:NEC - Through Credit		4,867,350.12 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 						0

		5310032 Route  50:Route Costs and Additives		14,738,731.04 						0

		5310033 Route  50:Fuel costs		1,313,058.50 						0

		5310034 Route  50:Host railroad costs		987,054.12 						0

		5310035 Route  50:Host RR performance incentives		1,527,890.58 						0

		5310036 Route  50:NEC - Through Credit		8,035,409.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 						0

		5310042 Route  51:Route Costs and Additives		4,766,604.53 						0

		5310043 Route  51:Fuel costs		399,213.99 						0

		5310044 Route  51:Host railroad costs		282,169.39 						0

		5310045 Route  51:Host RR performance incentives		88,132.52 						0

		5310046 Route  51:NEC - Through Credit		2,651,989.22 						0

		4100001 Interest Income				17,124,480.21 				0

		4100002 Other Miscellaneous Income				187,773.08 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM				31,944.94 				0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring				301,505.55 				0

		5100006 Capital Grants:Newport News Station Platform		3,966,812.83 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100029 Capital Grants:Amtrak PIDS		118,882.20 						0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86 						0

		5100041 Capital Grants:S-Line Planning & Development		63,254.00 						0

		5100042 Capital Grants:Station Program & Planning		108,359.01 						0

		5200002 Capital Projects:CSX Transactional		1,709,531.15 						0

		5200003 Capital Projects:Right of Way - CSX		2,798,666.07 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct				65.74 				0

		5200009 Capital Projects:Legal Supp - Hunton		5,850.00 						0

		5211002 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A3 L'Enfant 4th Trk & Stn Imp		16,342.74 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		16,769.08 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		12,612,497.81 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212002 Capital Projects:R02 Long Bridge for Psngr Rail:R02A2 Long Bridge for Psngr Rail		36,649.75 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		9,749.22 						0

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		2,151,372.74 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		2,742,241.98 						0

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		107,737.00 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		1,145,436.10 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		1,342,906.69 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		578,448.94 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		1,851,020.23 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		79,500.83 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		884,074.75 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,906.29 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		690.60 						0

		5218003 Capital Projects:R10 Potomac Creek 3rd Track:R10B3 Potomac Creek 3rd Track		158,370.32 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		180,269.84 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		1,753.03 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		19,397.78 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		16,584.89 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		251,990.60 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		132,142.75 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		434,318.96 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		35,512.38 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		130,934.11 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		43,256.29 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		229,741.85 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		167,697.87 						0

		5219701 Capital Projects:CIG Grant:Administrative		658,574.15 						0

		5219803 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 03 - Engineering		213,120.37 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		163,113.44 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		173,696.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		214,074.58 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		331,977.60 						0

		5400021 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 01 - Project Development		111,244.34 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		41,112.01 						0

		5400031 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 01 - Project Development		7,980.34 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		23,316.63 						0

		5400041 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 01 - Project Development		21,890.08 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		36,910.11 						0

		5400050 Capital Projects:Virginia Line PTC		1,199.74 						0

		5400061 Capital Projects:V02E Service Facility & Other Rail Infrastructure:V02E.01 Project Development		158,498.53 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,066,142.76 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34 						0

		5600026 Capital Projects:VPRA Stations:Staples Mill Station:Staples Mill Station - 06 - PM & Admin		619.26 						0

		5600036 Capital Projects:VPRA Stations:Staunton Station:Staunton Station - 06 - PM & Admin		822.66 						0

		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,435,699,856.85 		$1,430,285,394.93 
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Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





Summary for EDR

		** Amounts pulled from the FY24 Amtrak Budget file by route. Accrual for 9 months for the May 2023 EDR. Stopped accruing after April. 

				Route 46		Route 47		Route 50		Route 51

		Host Railroad (Maintenance of Way & Performance Incentives)		147,371.12		40,074.58		65,422.72		- 0

		Host Railroad Costs		68,392.36		10,090.00		19,391.29		- 0

		Host RR Performance Incentives		42,135.98		19,965.94		29,675.75		- 0

		Route Costs and Additives		394,737.81		458,832.72		- 0		- 0

		Equipment Capital Use Charge		556,484.28		260,583.76		1,072,710.18		90,159.31

		Total 		1,061,750.43		749,472.41		1,121,777.22		90,159.31

		Host Railroad Costs		61.9%		33.6%		39.5%		39.2%

		Host RR Performance Incentives		38.1%		66.4%		60.5%		60.8%

				Route 46		Route 47		Route 50		Route 51

		Host Railroad Costs		0.10		- 0		- 0		- 0

		Host RR Performance Incentives		- 0		- 0		- 0		- 0

		Route Costs and Additives		0.40		0.50		- 0		- 0

		Equipment Capital Use Charge		0.60		0.30		1.10		0.10

		Total 		1.10		0.80		1.10		0.10





FY22 TB

		Virginia Passenger Rail Authority								** Used to calculate the split between host railroad costs and performance incentives on the previous tab

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		5310014 Route  46:Host railroad costs		378,186.18 				ERROR:#DIV/0!

		5310015 Route  46:Host RR performance incentives		232,997.46 				ERROR:#DIV/0!		0.00

		5310024 Route  47:Host railroad costs		279,499.77 				ERROR:#DIV/0!

		5310025 Route  47:Host RR performance incentives		553,070.25 				ERROR:#DIV/0!		0.00

		5310034 Route  50:Host railroad costs		569,801.53 				ERROR:#DIV/0!

		5310035 Route  50:Host RR performance incentives		872,004.07 				ERROR:#DIV/0!		0.00

		5310044 Route  51:Host railroad costs		96,535.81 				ERROR:#DIV/0!

		5310045 Route  51:Host RR performance incentives		149,644.42 				ERROR:#DIV/0!		0.00







		Friday, Feb 17, 2023 06:41:31 AM GMT-8 - Accrual Basis







5300010 Operations VRE Track

		** Accrual for 1 month (May) for May 2023 EDR



				July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		Base Budget		666,574.27		698,315.90		666,574.27		634,832.64		618,961.82		632,362.85		634,832.64		603,091.01		730,057.54		666,574.27		666,574.27		698,315.90		7,917,067.38

		4% YOY Increase		693,237.24		726,248.54		693,237.24		660,225.95		643,720.29		657,657.36		660,225.95		627,214.65		759,259.84		693,237.24		693,237.24		726,248.54		8,233,750.08

		84% VPRA Portion		582,319.28		610,048.77		582,319.28		554,589.79		540,725.05		552,432.19		554,589.79		526,860.31		637,778.27		582,319.28		582,319.28		610,048.77		6,916,350.06

		ROUNDED		0.6		0.6		0.6		0.6		0.5		0.6		0.6		0.5		0.6		0.6		0.6		0.6		6.9



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - May 9, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   VRE Track Lease Payment - CSX

				07/01/2022		Journal Entry		298R				Accrue for expenses incurred prior to 6/30/22		5300010 Operations:VRE Track Lease Payment - CSX		-Split-		-318,963.51 

				08/25/2022		Bill				Virginia Railway Express (NVTC-VRE)		FY21 Track Lease Payment		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		318,963.51 

				10/10/2022		Bill		7227034		CSX Transportation Inc		I-95 Corridor RE Taxes		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		583,444.00 

				12/31/2022		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		3,569,501.00 		covers 1Q23-2Q23

				02/28/2023		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		1,189,834.00 		covers Jan & Feb 2023

				03/31/2023		Bill		4252023		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers Mar 2023

				45047		Bill		4		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers April 2023

		   Total for VRE Track Lease Payment - CSX																$6,532,613.00 

		Total for Operations																$6,532,613.00 

		TOTAL																$6,532,613.00 

		Tuesday, May 09, 2023 10:22:58 AM GMT-7





5300011 Western Rail Maintenanc

		** Western Rail Maintenance of Way Accrual

																		Q1		Q2		Q3		Q4

																		381,086		381,086		381,086		381,086



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - April 30, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   Western Rail Maintenance of Way

				09/09/2022		Bill		92844445		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		168,899.23 				average		67,737.45 

				10/31/2022		Bill		92903293		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		21,069.95 				Accrual for 2 months		135,474.90 

				11/30/2022		Bill		92968763		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		29,802.09 

				11/30/2022		Bill		92968576		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		69,865.67 

				12/30/2022		Bill		93015184		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		31,919.69 

				12/31/2022		Bill		93015511		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		63,165.52 

				01/31/2023		Bill		93060751		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		40,700.67 

				01/31/2023		Bill		93052993		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		52,342.52 

				02/28/2023		Bill		93097069		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		297.73 

				02/28/2023		Bill		93102095		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		81,523.87 

				03/31/2023		Bill		93154227		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		79.11 

				03/31/2023		Bill		93151068		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		118,085.30 

		   Total for Western Rail Maintenance of Way																$677,751.35 

		Total for Operations																$677,751.35 

		TOTAL																$677,751.35 

		Tuesday, May 09, 2023 10:17:37 AM GMT-7





5300012 Western Rail Access Fee

		Virginia Passenger Rail Authority																						QUARTERLY - see below for monthly accrual

		Transaction Report

		July 2022 - April 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Operations

		   Western Rail Access Fee																								April		May		June

				09/30/2022		Bill		92890437		Norfolk Southern Railway Company		Per mile access fee - July 2022 to Sept 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		801,645.12 		801,645.12 		average		855,414.00 		285,138		285,138		285,138

				12/30/2022		Bill		93041084		Norfolk Southern Railway Company		Per mile access fee - Oct 2022 to Dec 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		884,742.48 		1,686,387.60 

				03/31/2023		Bill		93181694		Norfolk Southern Railway Company		Per mile access fee		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		879,854.40 		2,566,242.00 		January - March 2023 bill

		   Total for Western Rail Access Fee																$2,566,242.00 

		Total for Operations																$2,566,242.00 

		TOTAL																$2,566,242.00 

		Tuesday, May 09, 2023 08:38:07 AM GMT-7 - Accrual Basis





5010004 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Computer Software & Supplies

				07/03/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Quickbooks Online Access		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		180.00 		180.00 

				07/13/2022		Bill		535159		Snap Office Supplies LLC		Keyboard and privacy filter for monitor		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		489.38 

				07/14/2022		Bill		535159		Snap Office Supplies LLC		Wireless keyboards and privacy filters		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		798.76 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Help desk, Adobe, Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,882.54 		2,681.30 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		4,083.84 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		5,486.38 

				10/01/2022		Bill		CI-0001204		Crowe LLP		9/2022-9/2023 Transportation Accelerator		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		25,250.00 		30,736.38 

				10/17/2022		Bill		B16154218		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		140,523.42 		171,259.80 

				10/22/2022		Bill		701-2578641		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		15,000.00 		186,259.80 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges and copy paper		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		871.47 		187,131.27 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		404.97 		187,536.24 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		188,938.78 

				11/29/2022		Bill		720-2595007		Crowe LLP		DED #23 - Completion of Ops Reviews for Phase 2		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		24,000.00 		212,938.78 

				11/29/2022		Bill		720-2595005		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		36,000.00 		248,938.78 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		250,341.32 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Image drums for copier		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,022.56 		251,363.88 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Printer cables		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		8.97 		251,372.85 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		252,575.39 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		252,775.39 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		253,977.93 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Techsmith - Computer Software		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		53.99 		254,031.92 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		254,231.92 

				02/08/2023		Bill		720-2615871		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,000.00 		293,231.92 

				02/08/2023		Bill		720-2615866		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		27,500.00 		320,731.92 

				02/08/2023		Bill		720-2615869		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		18,000.00 		338,731.92 

				02/08/2023		Bill		720-2615868		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		394,731.92 

				02/08/2023		Bill		720-2615867		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		10,000.00 		404,731.92 

				02/28/2023		Bill		B16700855		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		796.64 		405,528.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		405,728.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		67.76 		405,796.32 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,442.44 		407,238.76 

				03/10/2023		Bill		720-2628215		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		17,000.00 		424,238.76 

				03/10/2023		Bill		720-2628225		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		480,238.76 

				03/10/2023		Bill		720-2628224		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		20,000.00 		500,238.76 

				03/10/2023		Bill		720-2628226		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		556,238.76 

				03/31/2023		Bill		B16754134		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,728.06 		557,966.82 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		559,494.25 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		559,694.25 

				04/11/2023		Bill		701-2638677		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		635,694.25 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		637,221.68 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		637,421.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		-2,175.00 		635,246.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		2,175.00 		637,421.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		638,949.11 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		639,149.11 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		2,175.00 		641,324.11 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		-1,527.43 		639,796.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		-200.00 		639,596.68 

				05/09/2023		Bill		720-2648446		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		715,596.68 

				05/09/2023		Bill		720-2648445		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		60,000.00 		775,596.68 

				05/09/2023		Bill		720-2648444		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		46,000.00 		821,596.68 

				05/23/2023		Bill		720-2655090		Crowe LLP		ERP Software - Additional Scope		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,800.00 		861,396.68 

				05/30/2023		Journal Entry		570				Record Prepaid Expense for SHI International V001416		5010004 Information & Technology:Computer Software & Supplies		-Split-		-40,861.67 		820,535.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		820,735.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		822,262.44 

		   Total for Computer Software & Supplies																$822,262.44 

		Total for Information & Technology																$822,262.44 

		TOTAL																$822,262.44 

		Thursday, Jun 15, 2023 12:20:03 PM GMT-7 - Accrual Basis

																REMOVE CROWE & SHI		799,736.45 





5010005 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Other IT Expenses

				07/01/2022		Journal Entry		279R				Booking add'l estimate for KPMG-ERP		5010005 Information & Technology:Other IT Expenses		-Split-		-45,000.00 		-45,000.00 

				07/01/2022		Journal Entry		274R				Accrue for expenses incurred prior to 6/30/22		5010005 Information & Technology:Other IT Expenses		-Split-		-315,000.00 		-360,000.00 

				07/01/2022		Bill		535054		Snap Office Supplies LLC		Portable A/V Expenses		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		87.25 		-359,912.75 

				07/28/2022		Bill		8004137985		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		189,256.44 		-170,656.31 

				07/28/2022		Bill		7000364476		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		171,625.00 		968.69 

				07/31/2022		Bill		102224		Assura, Inc.		Assura FY23 Services - July 2022 Virtual ISO		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		5,143.69 

				07/31/2022		Bill		102271		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		357.64 		5,501.33 

				07/31/2022		Bill		102272		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,666.90 		16,168.23 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Domain transfers, VPN Network Access, VGA Cables		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		901.66 		17,069.89 

				08/01/2022		Bill		102245		Assura, Inc.		Assura FY23 Services - August 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		21,244.89 

				08/31/2022		Bill		102327		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,464.40 		31,709.29 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Corban Services for Intrusion Alarm and Monitoring		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		31,869.28 

				08/31/2022		Bill		102328		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		280.29 		32,149.57 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,070.66 		34,220.23 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		856.31 		35,076.54 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Temp Switches, VPN Hosting, domain transfer		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,589.25 		36,665.79 

				09/01/2022		Bill		102310		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		40,840.79 

				09/30/2022		Bill		102389		Assura, Inc.		Sept 2022 Network Monitoring & Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,907.80 		51,748.59 

				09/30/2022		Bill		102369		Assura, Inc.		Virtual ISO Guardian - Oct 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		55,923.59 

				09/30/2022		Bill		102390		Assura, Inc.		Sept 2022 Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		277.85 		56,201.44 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm Cloud Access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		56,361.43 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Fedex, shipping items to remote employees		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		233.23 		56,594.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Bluetooth Credentials		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		350.00 		56,944.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Cable Install & Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,699.93 		58,644.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,964.00 		60,608.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,481.76 		64,090.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		65,590.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Zoho Subscription, Help Desk Assistant		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		685.08 		66,275.43 

				10/01/2022		Bill		102398		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		9,062.88 		75,338.31 

				10/01/2022		Bill		102396		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		20,065.31 		95,403.62 

				10/22/2022		Bill		111100023488		DocuSign, Inc.		DocuSign Subscription - August 2022 - July 2023		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		8,280.00 		103,683.62 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		103,963.25 

				10/31/2022		Bill		102466		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,530.00 		115,493.25 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		115,772.88 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		115,932.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - ESRI Annual Subscription		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,429.00 		120,361.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - SysEng Labor Hours		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		337.50 		120,699.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - WordPress		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,025.00 		122,724.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		124,686.77 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		127,231.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		128,731.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Shipping laptop to remote worker		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		105.91 		128,837.28 

				11/01/2022		Bill		102439		Assura, Inc.		November 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		133,012.28 

				11/29/2022		Bill		102496		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		99,480.00 		232,492.28 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		232,652.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		234,614.67 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		237,159.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		238,659.27 

				11/30/2022		Bill		102546		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,950.80 		250,610.07 

				12/01/2022		Bill		102515		Assura, Inc.		December 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		254,785.07 

				12/31/2022		Bill		102606		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,960.80 		266,745.87 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		266,905.86 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		268,868.26 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,099.71 		270,967.97 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - FedEx - Overnight IT Equipment		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		117.70 		271,085.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		271,155.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		444.89 		271,600.56 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		273,030.56 

				01/01/2023		Bill		102580		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		277,205.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		278,635.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		278,705.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		279,155.45 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,035.92 		281,191.37 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,179.73 		283,371.10 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		283,531.09 

				01/31/2023		Bill		102662		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,371.60 		295,902.69 

				02/01/2023		Bill				Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		300,077.69 

				02/28/2023		Bill		102723		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,782.40 		312,860.09 

				02/28/2023		Bill		102817		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,915.01 		316,775.10 

				03/01/2023		Bill		102701		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		320,950.10 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,713.18 		323,663.28 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		324,113.17 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		629.69 		324,742.86 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		326,805.96 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,165.97 		328,971.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		329,041.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		330,241.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		330,401.92 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Envato - WordPress Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		71.00 		330,472.92 		one time costs per Jason

				03/31/2023		Bill		102820		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,813.56 		345,286.48 

				03/31/2023		Bill		8004741464		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		73,670.00 		418,956.48 

				04/01/2023		Bill		102777		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		423,131.48 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		425,194.58 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,398.71 		427,593.29 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Labor Charges		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		258.75 		427,852.04 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - WordPress - Website Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		39.60 		427,891.64 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		428,051.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		428,121.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		429,321.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		429,771.52 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		429,931.51 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,116.84 		432,048.35 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		432,498.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		432,568.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Bluetooth keys for badge access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		250.00 		432,818.24 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		432,978.23 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,437.78 		435,416.01 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,116.84 		437,532.85 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		437,982.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		438,052.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		250.00 		438,302.74 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-159.99 		438,142.75 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		-2,437.78 		435,704.97 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-2,116.84 		433,588.13 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-449.89 		433,138.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		-70.00 		433,068.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-250.00 		432,818.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,437.78 		435,256.02 

				05/01/2023		Bill		102861		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		439,431.02 

				05/10/2023		Bill		102901		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,646.17 		454,077.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Assoc of Government Accountants - Dues & Subscriptions		5010005 Information & Technology:Other IT Expenses		-Split-		145.00 		454,222.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		454,672.08 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,338.47 		457,010.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		457,080.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		457,240.54 

				05/31/2023		Bill		102985		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,832.85 		472,073.39 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,110.06 		474,183.45 

		   Total for Other IT Expenses																$474,183.45 

		Total for Information & Technology																$474,183.45 

		TOTAL																$474,183.45 

		Thursday, Jun 15, 2023 12:27:11 PM GMT-7 - Accrual Basis

																One time expenses		3,413.87

																ERP Support  that will be capitalized		73,670.00





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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VPRA Monthly Revenues 
Rolling 18-Month Trend Analysis
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• FY23 Commonwealth Rail 
Fund (CRF) revenues are 
projected to be 
$183.2M. Through May, 
CRF revenues are on track 
with the estimate. 
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VPRA Cash/Investment Mix & Interest 
Rolling 18-Month Trend Analysis 
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• As of May 31, 2023, VPRA’s $608M 
of investments consist of the 
following:

• $476.0M in LGIP
• $30.6M in LGIP Extended Maturity (EM)
• $101.4M in Allspring Portfolio

• The net increase in cash for FY23 is 
the result of:

+ $170.2M of CRF revenues
+ $127M CROC Bonds & Paygo
+ $84M 2020 Appropriations Act Funds
- $125M Final Installment Payment to CSX

• Monthly interest earned in May 
was about $2.4M.
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VPRA Investments: Liquidity 
As of May 31, 2023

Allowable % per Policy 
Commercial Paper 35%
Treasury Bills 100%

VPRA’s investment portfolio currently holds $91.6M of short-term 
investments, with the remaining $9.6M maturing within 14 Months.

Commercial 
Paper
$33.1
32%

Treasury Bills
$70.1
68%

Cash 
$0.5
0%

Portfolio Limits

0.00

0.50

1.00

1.50

2.00

2.50

Commercial Paper Treasury Bills Total Portfolio

Weighted Average Maturity in Years 

Weighted Average Maturity in Years Allowable Maturity  per Policy



36

VPRA Investments: Principal 
As of May 31, 2023

LGIP EM
Currently, the investment pool has a 0.7% market value loss. As assets in the portfolio are reinvested in higher-
yield securities, the market value will continue to rebound. The VPRA has the ability and intent to hold this 
investment until the market value has rebounded.

Allspring
As of May 31, 2023, Allspring has a 0.4% unrealized gain, which is expected as the T-Bills within the portfolio 
approach maturity.

*Investment book value is as of the date of purchase.

Historical
Book 

Value*
Market 
Value

Gain/(Loss)
($)

Gain/(Loss)
(%)

LGIP EM 30,784,097 30,579,860 (204,237) (0.7%)

Allspring 101,364,071 101,718,915 354,845 0.4%



0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23

LGIP LGIP EM Allspring*
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VPRA Investment: Return 
 Rolling 12-Month Trend Analysis

*Allspring’s 
Effective Yield 
has been 
reduced by 
investment 
management & 
custodian fees.

• VPRA continues to invest a majority (over 75%) of its cash in the LGIP as 
interest rates are expected to increase in the near term.

• LGIP’s short-term strategy is advantageous during a time of interest rate 
increases. The longer-term maturities in Allspring and LGIP-EM will produce 
greater returns as interest rates level-off or decline.

Benchmark 



38

Federal Funding Status

Project Federal Programs
Requested 
Amount

Awarded 
Amount

Franconia-Springfield Bypass FRA - CRISI 100,000,000 Open
Northern Virginia Core Capacity Project (Long Bridge, 
Alexandria 4th Track)

FTA - Capital Investment Grant(CIG) 
Program* TBD Open

Long Bridge & Phase 2 Sidings Fed-State Partnership 729,000,000 Open
New Ettrick/Petersburg Station & Platform (Project 
Development) Fed-State Partnership 2,000,000 Open

Project Congressional Earmarks
Amount 

Requested
Appropriations 

Amount
Awarded 
Amount

New Ettrick/Petersburg Station & Platform 
(Project Development) FY24 House Earmark Request 2,000,000 TBD Open

Central Virginia Passenger Rail Network 
and Station Improvements FY24 Senate Earmark Request 2,000,000 TBD Open

*FTA’s CIG Program is a unique multi-step, multi-year process in which VPRA entered the FTA’s 
pipeline in November of 2021 and is expected to progress to the next step by the end of 2023.
VPRA applied for Fed-State Partnership Grants on the Long Bridge Project & Phase 2 Sidings 
and the new Ettrick/Petersburg Station & Platform April 21st.
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THANK YOU
Questions?



Appendix A – FY23 Train Operations by Route

40
• Train operations are reported on a one-month lag; pro rata budget 

and YTD actuals included are through April.

Train Operations Category 
(in millions)

FY23
 Pro Rata
Budget 

FY23 
YTD Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

FY23 
YTD Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

FY23 
YTD Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

FY23 
YTD Actual 

Variance 
($)

FY23
 Pro Rata
Budget 

YTD Actual 
Total 

Variance 
($)

Revenues   
Train Revenue $7.2 $9.8 $2.6 $9.0 $10.6 $1.6 $9.6 $13.7 $4.1 $1.8 $2.7 $0.9 $27.6 $36.8 $9.2 
Food Serv ice Revenue 0.3 0.3 0.0 0.3 0.1 (0.2) $0.3 0.6 0.3 0.1 0.1 0.0 1.0 1.1 0.1 
Other Revenue 0.2 0.3 0.1 0.2 0.3 0.1 $0.2 0.4 0.2 0.0 0.1 0.1 0.6 1.1 0.5 
NEC Through Revenue 6.1 7.6 1.5 6.3 6.9 0.6 $8.4 10.4 2.0 2.5 3.9 1.4 23.3 28.8 5.5 

Total Train Operating Revenues $13.8 $18.0 $4.2 $15.8 $17.9 $2.1 $18.5 $25.1 $6.6 $4.4 $6.8 $2.4 $52.5 $67.8 $15.3 
Expenses
Route Costs and Additives 14.0 10.6 (3.4) 11.8 11.8 0.0 20.5 14.7 (5.8) 3.4 4.8 1.4 49.7 41.9 (7.8)
Fuel Costs 1.2 1.5 0.3 0.8 1.1 0.3 1.2 1.3 0.1 0.3 0.4 0.1 3.5 4.3 0.8 
Host Railroad Costs 0.8 0.2 (0.6) 0.4 0.6 0.2 1.3 1.0 (0.3) 0.2 0.3 0.1 2.7 2.1 (0.6)
Host RR Performance Incentives 0.2 1.1 0.9 0.5 0.2 (0.3) 1.7 1.5 (0.2) 0.2 0.1 (0.1) 2.6 2.9 0.3 
NEC Through Credit Expense 3.8 6.2 2.4 4.3 4.9 0.6 5.9 8.0 2.1 1.4 2.7 1.3 15.4 21.8 6.4 

Total Train Operations Expense $20.0 $19.6 ($0.4) $17.8 $18.6 $0.8 $30.6 $26.5 ($4.1) $5.5 $8.3 $2.8 $73.9 $73.0 ($0.9)
Capital Equipment Maintenance 1.6 1.5 (0.1) 1.5 1.8 0.3 3.8 3.6 (0.2) 0.6 0.6 0.0 7.5 7.5 0.0 
Other Operating Expense 6.2 4.8 (1.4) 3.3 3.6 0.3 5.0 5.4 0.4 1.6 1.8 0.2 16.1 15.6 (0.5)

Net Operating Income/(Loss) ($14.0) ($7.9) $6.1 ($6.8) ($6.1) $0.7 ($20.9) ($10.4) $10.5 ($3.3) ($3.9) ($0.6) ($45.0) ($28.3) $16.7 

Total Federal Credits Applied 1.1 0.6 (0.5) 3.0 3.0 0.0 0.0 0.0 0.0 1.2 0.2 (1.0) 5.3 3.8 (1.5)

Total Train Operations Route 51 Richmond
- 1 Train - 

Route 50 Norfolk
- 3 Trains - 

Route 47 Newport News
- 2 Trains - 

Route 46 Roanoke
- 2 Trains -


Summary  

		Budget Component
(in millions)		FY23
 Budget		FY23 
Pro Rata 
Budget		FY23 
YTD Actual		Variance

										$		%

		Operations		$124.3		$106.8		$105.1		$1.7		2%

		Capital Projects		165.0		153.7		33.9		119.8		78%

		Capital Projects: ROW Purchase		125.0		125.0		125.0		-0		0%

		Total Capital Projects		290.0		278.7		158.9		119.8		43%

		Capital & Operating Grants		185.8		159.6		20.0		139.6		87%

		Total 		$600.1		$545.1		$284.0		$261.1		48%







Operations 

														Amtrak		 Other 

						Full FY23 Budget >						Update this >		10		11

		Operations Category 		FY23 
Budget 						Operations Category 
(in millions)		FY23  Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)

		Train Operating Revenues								Train Operating Revenues

		Train Revenue		33.1						Train Revenue		$33.1		$27.6		$36.8		($9.2)

		Food Service Revenue		1.0						Food Service Revenue		1.0		1.0		1.1		(0.1)

		Other Revenue		0.6						Other Revenue		0.6		0.6		1.1		(0.5)

		NEC Through Revenue		28.0						NEC Through Revenue		28.0		23.3		28.8		(5.5)

		Total Operating Revenues 		$62.7						Total Train Operating Revenues 		$62.7		$52.5		$67.8		($15.3)

		Train Operations Expenses j								Train Operations Expenses

		Route Costs and Additives		61.2						Route Costs and Additives		59.7		49.7		41.9		7.8		Includes transfer of 1.5M to capital maint line item

		Fuel Costs		4.1						Fuel Costs		4.1		3.5		4.3		(0.8)

		Host RR Performance Incentives		3.3						Host Railroad Costs		3.3		2.7		2.1		0.6

		NEC Through Credit Expense		3.0						Host RR Performance Incentives		3.0		2.6		2.9		(0.3)

		Host Railroad Costs		18.4						NEC Through Credit Expense		18.4		15.4		21.8		(6.4)

		Total Train Operations Expense		$90.0						Total Train Operations Expense		$88.5		$73.9		$73.0		$0.9

		Other Operating Expenses 								Other Operating Expenses 

		Capital Equipment Maintenance k		6.7						Capital Equipment Maintenance		8.2		7.5		7.5		-0		Includes transfer of 1.5M to capital maint line item

		Bedford Amtrak Thruway Intercity Bus Connector		0.4						Bedford Amtrak Thruway Intercity Bus Connector		0.4		0.4		-0		0.4

		Amtrak Marketing		0.9						Amtrak Marketing		0.9		0.8		0.9		(0.1)

		I-95 Corridor Maintenance of Way (VRE Access Rate) l		7.2						I-95 Corridor Maintenance of Way (VRE Access Rate) 		7.8		7.2		7.1		0.1

		Western Rail Maintenance of Way 		2.1						Western Rail Maintenance of Way 		2.1		1.9		0.8		1.1

		Western Rail Access Fee		3.70						Western Rail Access Fee		3.7		3.4		3.1		0.3

		Insurance 		0.5						Insurance		1.5		1.4		0.9		0.5		includes rounding adj 

		Depreciation m		1.0						Depreciation (non-cash expense)		1.0		0.9		2.8		(1.9)		includes rounding adj 

		Administrative Budget		10.2						Administrative Budget		10.2		9.4		9.0		0.4

		Total Operating Expenses		$122.7						Total Operating Expenses		$124.3		$106.8		$105.1		$1.7

		Additional Funding Required		$60.0						Additional Funding Required		$61.6		$54.3		$37.3		$17.0

		Federal Credits Applied to Train Operations Expense		4.4						Federal Credits Applied to Train Operation Expense		4.4		5.3		3.8		1.5

		Additional Funding Required - Without Federal Credits		$64.4						Additional Funding Required - w/o Federal Credits		$66.0		$59.6		$41.1		$18.5

		Overall Cost Recovery		51%						Overall Cost Recovery		50%				65%

		Overall Cost Recovery - Without Federal Credits		49%						Overall Cost Recovery - Without Federal Credits		49%				62%





												$1.86





																				5300001 Operations:Amtrak Marketing		850,104.03

																				5300007 Operations:Amortization		1,490.90

																				5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00

																				5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71

																				5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16

																				5300009 Operations:Insurance		840,910.12

																				5310017 Route  46:Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded

																				5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual

																				5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual

																				5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual





																				51		686,278.00		629,088.17

																				50		3,886,074.00		3,562,234.50

																				47		1,990,778.00		1,824,879.83

																				46		1,661,594.00		1,523,127.83

																				Total 		8,224,724.00

																				through May 		7,539,330.33





Operations by Route 

		TOTAL BUDGET 										Full FY23 Budget >										Update this >		10		11

																																																										Debit		Credit		Accruals

		Train Operations Category 		Route 46 
Roanoke		Route 47 
Newport News		Route 50 Norfolk		Route 51 Richmond														Route 46 Roanoke
- 2 Trains -						Route 47 Newport News
- 2 Trains - 						Route 50 Norfolk
- 3 Trains - 						Route 51 Richmond
- 1 Train - 						Total Train Operations 								5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 		0.00 

				2 Trains		2 Trains		3 Trains		1 Train												Train Operations Category 
(in millions)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		FY23 
YTD Actual 		Variance 
($)		FY23
 Pro Rata
Budget 		YTD Actual Total 		Variance 
($)				5310012 Route  46:Route Costs and Additives		10,228,564.47 		0.00 				10,228,564.47

		Revenues																				Revenues																  																		5310013 Route  46:Fuel costs		1,466,713.17 		0.00 

		Train Revenue		$8.6		$10.8		$11.5		$2.2												Train Revenue		$7.2		$9.8		$2.6		$9.0		$10.6		$1.6		$9.6		$13.7		$4.1		$1.8		$2.7		$0.9		$27.6		$36.8		$9.2				5310014 Route  46:Host railroad costs		121,167.73 		0.00 

		Food Service Revenue		0.3		0.3		0.3		0.1												Food Service Revenue		0.3		0.3		0.0		0.3		0.1		(0.2)		$0.3		0.6		0.3		0.1		0.1		0.0		1.0		1.1		0.1				5310015 Route  46:Host RR performance incentives		1,083,461.27 		0.00 

		Other Revenue		0.2		0.2		0.2		0.0												Other Revenue		0.2		0.3		0.1		0.2		0.3		0.1		$0.2		0.4		0.2		0.0		0.1		0.1		0.6		1.1		0.5				5310016 Route  46:NEC - Through Credit		6,190,696.08 		0.00 

		NEC Through Revenue		7.3		7.6		10.1		3.0												NEC Through Revenue		6.1		7.6		1.5		6.3		6.9		0.6		$8.4		10.4		2.0		2.5		3.9		1.4		23.3		28.8		5.5				5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 		0.00 

		Total Revenue		$16.4		$18.9		$22.1		$5.3												Total Train Operating Revenues 		$13.8		$18.0		$4.2		$15.8		$17.9		$2.1		$18.5		$25.1		$6.6		$4.4		$6.8		$2.4		$52.5		$67.8		$15.3				5310022 Route  47:Route Costs and Additives		11,281,778.43 		0.00 

		Expenses																				Expenses																																		5310023 Route  47:Fuel costs		1,064,866.51 		0.00 

		Route Costs and Additives		16.8		14.2		24.7		4.1												Route Costs and Additives		14.0		10.6		(3.4)		11.8		11.8		0.0		20.5		14.7		(5.8)		3.4		4.8		1.4		49.7		41.9		(7.8)				5310024 Route  47:Host railroad costs		560,326.57 		0.00 

		Fuel Costs		1.4		1.0		1.4		0.3												Fuel Costs		1.2		1.5		0.3		0.8		1.1		0.3		1.2		1.3		0.1		0.3		0.4		0.1		3.5		4.3		0.8				5310025 Route  47:Host RR performance incentives		248,443.20 		0.00 

		Host Railroad Costs		1		0.5		1.6		0.2												Host Railroad Costs		0.8		0.2		(0.6)		0.4		0.6		0.2		1.3		1.0		(0.3)		0.2		0.3		0.1		2.7		2.1		(0.6)				5310026 Route  47:NEC - Through Credit		4,867,350.12 		0.00 

		Host RR Performance Incentives		0.2		0.6		2.0		0.2												Host RR Performance Incentives		0.2		1.1		0.9		0.5		0.2		(0.3)		1.7		1.5		(0.2)		0.2		0.1		(0.1)		2.6		2.9		0.3				5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 		0.00 

		NEC Through Credit Expense		4.5		5.1		7.1		1.7												NEC Through Credit Expense		3.8		6.2		2.4		4.3		4.9		0.6		5.9		8.0		2.1		1.4		2.7		1.3		15.4		21.8		6.4				5310032 Route  50:Route Costs and Additives		14,738,731.04 		0.00 				14,738,731.04

		Total Train Operations 		$23.9		$21.4		$36.8		$6.5												Total Train Operations Expense		$20.0		$19.6		($0.4)		$17.8		$18.6		$0.8		$30.6		$26.5		($4.1)		$5.5		$8.3		$2.8		$73.9		$73.0		($0.9)				5310033 Route  50:Fuel costs		1,313,058.50 		0.00 

		Capital Equipment Maintenance		1.75		1.6		4.15		0.7												Capital Equipment Maintenance		1.6		1.5		(0.1)		1.5		1.8		0.3		3.8		3.6		(0.2)		0.6		0.6		0.0		7.5		7.5		0.0				5310034 Route  50:Host railroad costs		987,054.12 		0.00 

		Other Operating Expense		6.8		3.6		5.4		1.7												Other Operating Expense		6.2		4.8		(1.4)		3.3		3.6		0.3		5.0		5.4		0.4		1.6		1.8		0.2		16.1		15.6		(0.5)				5310035 Route  50:Host RR performance incentives		1,527,890.58 		0.00 

		Net Operating Income/(Loss)		(16.0)		(7.7)		(24.2)		(3.6)												Net Operating Income/(Loss)		($14.0)		($7.9)		$6.1		($6.8)		($6.1)		$0.7		($20.9)		($10.4)		$10.5		($3.3)		($3.9)		($0.6)		($45.0)		($28.3)		$16.7				5310036 Route  50:NEC - Through Credit		8,035,409.00 		0.00 

																																																								5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 		0.00 

		Total Federal Credits Applied 		$1.3		$1.7		$0.0		$1.4												Total Federal Credits Applied 		1.1		0.6		(0.5)		3.0		3.0		0.0		0.0		0.0		0.0		1.2		0.2		(1.0)		5.3		3.8		(1.5)				5310042 Route  51:Route Costs and Additives		4,766,604.53 		0.00 

																																										^^ Opex is plugged here 														5310043 Route  51:Fuel costs		399,213.99 		0.00 

				4.5		5.1		7.1		1.7																																														5310044 Route  51:Host railroad costs		282,169.39 		0.00 

																																																								5310045 Route  51:Host RR performance incentives		88,132.52 		0.00 

																						Federal credits used 																																		5310046 Route  51:NEC - Through Credit		2,651,989.22 		0.00 

		Host RR Performance Incentives																				Total 		0.6						3						0						0.2





																								23.87%						76.13%

																								Trains						Trains						Trains						Trains		Total # of Trains

																						Operations By Route 		2						2						3						1		8

										5300001 Operations:Amtrak Marketing		850,104.03										5300001 Operations:Amtrak Marketing		212,526.01						212,526.01						318,789.01						106,263.00

										5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71										5300008 Operations:Depreciation		415,254.16						700,133.57						1,050,200.36						350,066.79

										5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16										5310017 Amtrak Bedford Thruway Intercity Bus		- 0

										5300011 Operations:Western Rail Maintenance of Way		813,226.25		includes accrual								5300010 Operations:VRE Track Lease Payment - CSX								2,371,644.09						3,557,466.14						1,185,822.05

										5300009 Operations:Insurance		840,910.12										5300011 Western Rail Maintenance of Way		813,226.25

										5300012 Operations:Western Rail Access Fee		3,136,518.00		includes accrual								5300009 Operations:Insurance		200,725.25						213,394.96						320,092.44						106,697.48

										5310017 Amtrak Bedford Thruway Intercity Bus		- 0		hardcoded								5300012 Western Rail Access Fee		3,136,518.00

										5300010 Operations:VRE Track Lease Payment - CSX		7,114,932.28		includes accrual								5310008 Operations:Depreciation - Staples Mill Parking Lot								74,862.33						112,293.50						37,431.17

										5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00										Totals		4,800,000.00						3,600,000.00						5,400,000.00						1,800,000.00





																								4,778,249.67						3,572,560.96						5,358,841.44						1,786,280.48

























































Fed Credit - All Routes

																NOTE Route 46 had a positive true up - this was added to February bill, essentially decreasing the amount of federal credit needed, thus it has been included as an increase here. 

						Route 46		Route 47		Route 50		Route 51

				July		62,714.56		54,575.93				123,130.79

				August 		151,497.17		540,007.23		- 0		119,544.98				Note: This is the April Amtrak invoice. Amtrak is on a month lag. 

				September		- 0		438,870.54		- 0		- 0				C:\Users\SelmaNuhanovic\Virginia Passenger Rail Authority\Finance Team - Documents\Budget\Amtrak Reporting\Amtrak Invoices\Invoices\FY23\April 2023

				October		- 0		360,786.16		- 0		- 0				pdf file name: 3000014_90248778 to 90248781_March 2023

				November		- 0		- 0		- 0		- 0				pdf page 25

				December		- 0		98,004.32		- 0		- 0

				January		144,456.12		662,807.40		- 0		- 0

				True-up		- 0		- 0		- 0		- 0

				February		268,522.01		714,817.17		- 0		- 0

				March		- 0		129,476.07		- 0		- 0

				April		- 0		- 0		- 0		- 0

				May		- 0		- 0		- 0		- 0

				June		- 0		- 0		- 0		- 0

				TOTAL 		627,189.86		2,999,344.82		- 0		242,675.77





























Admin 

				Update this >		11												Total From Trial Balance		Total from Column D		Variance

		Expense Category 		FY23 
Budget*		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				Check for Totals		Total		8,974,928.55		$8,974,929		- 0		See below **

		Payroll & Benefits 		$6,650,000		$6,095,833		$6,021,592		$74,241

		Professional Services 		2,012,000		1,844,333		1,607,223		237,110				Payroll & Benefits		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.00

		Information & Technology 		550,000		504,167		442,409		61,758						5000017 Payroll & Benefits:Medical Insurance		320,964.00

		Building & Office Related 		590,000		540,833		548,623		(7,790)						5000018 Payroll & Benefits:Retirement		395,661.00

		Other Employee Costs		420,000		385,000		355,082		29,918						5000019 Payroll & Benefits:Retiree Credit		44,142.00

		Total 		$10,222,000		$9,370,166		$8,974,929		$395,237						5000022 Payroll & Benefits:Group Life Insurance		52,813.00

																5000023 Payroll & Benefits:Disability Insurance		24,042.00

																5000040 Payroll & Benefits:Other Payroll Expenses		224,792.00

																5000044 Payroll & Benefits:FICA		294,456.00

																5000046 Payroll & Benefits:Leave Payout		- 0

																5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits		(112,325.00)

																5010008 Payroll & Benefits:VPRA Wage&Indirect Costs to DRPT		- 0

														6,021,592.00				6,021,592.00



														Professional Services		5000005 Professional services:Professional Fees		1,607,223.00

																5010009 Professional services:Ph3/4 Finan Analysis/Planning-VPRA		- 0

														1,607,223.00				1,607,223.00



														Information & Technology 		5000002 Information & Technology		- 0

																5010002 Information & Technology:IT Hardware		19,370.00

																5010004 Information & Technology:Computer Software & Supplies		22,525.55		** Excludes costs related to Crowe and SHI as those expenses will get capitalized

																5010005 Information & Technology:Other IT Expenses		400,513.00		** Excludes costs related to KPMG ERP BILL as those expenses will get capitalized

														1,315,816.00				442,408.55



														Building & Office Related		5000007 Building & Office Related:Other Office Related		106,071.00

																5000036 Building & Office Related:Utilities		5,620.00

																5000055 Building & Office Related:Lease Amortization		323,994.00

																5000053 Interest Expense

tc={49E77D48-1442-424B-9D79-1FE5EA5B8361}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Is there a reason we have interest expense as part of building and office expenses?
Reply:
    This is part of the lease accounting - the interest expense and amoritizaton make up the full monthly amount we expense		112,938.00

																5010015 Building & Office Related:Office Rent		- 0

														548,623.00				548,623.00



														Other Employee Costs		5000006 Other Admin Costs:Misc Employee Costs		225.00

																5000008 Other Admin Costs:Recruiting		62,931.00

																5000009 Other Admin Costs:Supplies & Materials		2,926.00

																5000032 Other Admin Costs:Vehicle Rentals		4,775.00

																5000039 Other Admin Costs:Dues & subscriptions		34,728.00

																5000042 Other Admin Costs:Bank Charges		1,711.00

																5000043 Other Admin Costs:Parking		26,987.00

																5000045 Other Admin Costs:Investment Fees - Allspring		60,685.00

																5000049 Other Admin Costs:Travel Expense Reimbursement		74,873.00

																5000050 Other Admin Costs:Business Meals		3,755.00

																5000051 Other Admin Costs:Conferences and Training		26,223.00

																5010003 Other Admin Costs:Office Supplies		30,666.00

																5010006 Other Admin Costs:Other Employee Costs		22,314.00

																5010007 Other Admin Costs:VPRA Payroll Services		2,283.00

														355,080.00				355,082.00













Capital Grants 

												Full FY22 Budget >										Update this >		11

		Project Description 		Grantee		Total Project Budget		 FY23 Budget										Project Description 
(in millions)		Grantee		FY23 Budget 		FY23 Pro Rata Budget		FY23 
YTD Actual 		Variance
($)



		Crystal City Platform		VRE		$0.7		$0.7										Crystal City Platform		VRE		$0.7		$0.6		-0		$0.6

		L'Enfant Platform 		VRE		1.4		1.4										L'Enfant Platform 		VRE		1.4		$1.3		-0		1.3

		Alexandria Station Pedestrian Tunnel		VRE		3.8		3.8										Alexandria Station Pedestrian Tunnel		VRE		3.8		$3.5		-0		3.5				Project Description		Account		Debit		Credit

		Brooke & Leeland Road Station Improvements		VRE		2.9		2.9										Brooke & Leeland Road Station Improvements		VRE		2.9		$2.7		-0		2.7				Crystal City Platform		5100001 Capital Grants:VRE Crystal City Platform Study		- 0		- 0		- 0

		Broad Run Station & 3rd Track Improvements		VRE		33.0		33.0										Broad Run Station & 3rd Track Improvements		VRE		33.0		$30.3		(0.5)		30.8				L'Enfant Platform 		5100002 Capital Grants:VRE L'Enfant Platform Study		- 0		- 0		- 0

		Manassas Station and Platform Extension		VRE		0.3		0.3										Manassas Station and Platform Extension		VRE		0.3		$0.3		-0		0.3						5100003 Capital Grants:NS Lynchburg to Roanoke		- 0		- 0		- 0

		Manassas Park Parking Garage and Bridge		VRE		21.4		21.4										Manassas Park Parking Garage and Bridge		VRE		21.4		$19.6		-0		19.6				Crossroads Storage Expansion 		5100004 Capital Grants:VRE Crossroads		- 0		- 0		- 0

		Real Time Multimodal Information		VRE		1.8		1.8										Real Time Multimodal Information		VRE		1.8		$1.7		-0		1.7						5100005 Capital Grants:VRE Backlick Road		- 0		- 0		- 0

		Quantico Station Improvements		VRE		10.2		10.2										Quantico Station Improvements		VRE		10.2		$9.4		(6.7)		16.1				Newport News Station, Platform, and Service Facility		5100006 Capital Grants:Newport News Station Platform		3,966,812.83		- 0		3,966,812.83

																		Rolling Road Platform Extension 		VRE		-0		$0.0		(0.3)		0.3				Arkendale to Powell's Creek Third Track		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13		- 0		2,548,401.13

		Crossroads Storage Expansion 		VRE		0.4		0.4										Crossroads Storage Expansion 		VRE		0.4		$0.4		-0		0.4						5100008 Capital Grants:VRE Potomac Shores Statn Cnstct		- 0		- 0		- 0

		Track Lease Payment-Amtrak		VRE		5.7		5.7										Track Lease Payment-Amtrak		VRE		5.7		$5.2		4.6		0.6						5100009 Capital Grants:VRE Potomac Shores Statn Design		- 0		- 0		- 0

		Track Lease Payment-Norfolk Southern		VRE		2.7		2.7										Track Lease Payment-Norfolk Southern		VRE		2.7		$2.5		2.3		0.2				Quantico Station Improvements		5100010 Capital Grants:Quantico Station & Track Work		- 0		(6,709,216.00)		(6,709,216.00)

		Newport News Station, Platform, and Service Facility		Newport News		5.0		5.0										Newport News Station, Platform, and Service Facility		Newport News		5.0		$4.6		4.0		0.6						5100011 Capital Grants:2nd Lynchburg Train Capital Imp		- 0		- 0		- 0

		Ettrick Station Improvements – State�of-Good-Repair		Chesterfield County		0.5		0.5										Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		0.5		$0.5		0.2		0.3		Tagged to Capital Projects in QB		Ettrick Station Improvements – State-of-Good-Repair		5100012 Capital Grants:Ettrick Station Improvements		- 0		- 0		- 0

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		5.5		5.5										Arkendale to Powell's Creek Third Track		CSX		5.5		$5.0		2.5		2.5						5100013 Capital Grants:RTC Model Study		- 0		- 0		- 0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		0.4										Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/DRPT		0.4		$0.4		0.1		0.3						5100014 Capital Grants:NRV & Bristo Traffic Study		- 0		- 0		- 0

		Station Program & Planning		Amtrak		2.4		2.4										Station Program & Planning		Amtrak		2.4		$2.2		0.1		2.1				Quantico Station Improvements		5100015 Capital Grants:VRE Quantico Statn Platform Ext		- 0		- 0		- 0

		Positive Train Control		Amtrak		15.4		15.4										Positive Train Control		Amtrak		15.4		$14.1		-0		14.1				Alexandria Station Pedestrian Tunnel		5100016 Capital Grants:VRE Alexandria Statn Pdstrn Tnnl		- 0		- 0		- 0

		Amtrak Train Equipment - New Service		Amtrak		16.0		16.0										Amtrak Train Equipment - New Service		Amtrak		16.0		$14.7		-0		14.7				Brooke & Leeland Road Station Improvements		5100017 Capital Grants:VRE Leland Rd Parking Expansion		- 0		- 0		- 0

		Western Rail Initiative Grant*		Norfolk Southern		26.2		26.2										Western Rail Initiative Grant		Norfolk Southern		26.2		$13.1		13.1		-0		** Prepaid account - expensed once invoice received from NS				5100018 Capital Grants:VRE Brook Platforms, Ped Bridge		- 0		- 0		- 0

		Roanoke Yard Improvements		Norfolk Southern		20.0		20.0										Roanoke Yard Improvements		Norfolk Southern		20.0		$18.3		0.2		18.1				Broad Run Station & 3rd Track Improvements		5100019 Capital Grants:VRE Broad Run Station Improvements		- 0		(502,226.40)		(502,226.40)

		S-Line Planning & Development 		Various 		1.0		1.0										S-Line Planning & Development 		Various 		1.0		$0.9		0.3		0.6		Tagged as a Capital Grant in FY23 - will be a Capital Project in FY24				5100020 Capital Grants:VRE Lorton Platforms		- 0		- 0		- 0

		DRPT Managed		Various 		9.1		9.1										DRPT Managed		Various 		9.1		$8.3		0.1		8.2				Manassas Station and Platform Extension		5100022 Capital Grants:VRE Manassas Statn Pltfrm Ext		- 0		- 0		- 0

		Total				$185.8		$185.8										Total				$185.8		$159.6		$20.0		$139.6				Real Time Multimodal Information		5100023 Capital Grants:VRE Real Time Multimodal Info		- 0		- 0		- 0

																																Manassas Park Parking Garage and Bridge		5100024 Capital Grants:VRE Manassas Prk Prkng Grge&Brdg		- 0		- 0		- 0

																																		5100026 Capital Grants:VRE Gainesville Haymrkt Extn Ph2		- 0		- 0		- 0

																																		5100027 Capital Grants:VRE 3rd Track Spotsylvania		- 0		- 0		- 0

																														**Represents rounding adjustment, delete next month		Positive Train Control		5100028 Capital Grants:Amtrak Pstv Train Cntrl&Othr Imp		- 0		- 0		- 0

																														*Excluded for now		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		5100029 Capital Grants:Amtrak PIDS		118,882.20		- 0		118,882.20

																																Arkendale to Powell's Creek Third Track		5100030 Capital Grants:Arkendale to Powell's Creek		- 0		- 0		- 0

																																Rolling Road Platform Extension 		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns		- 0		(289,504.00)		(289,504.00)

																																		5100032 Capital Grants:Atlntc Gtwy-Backlick Rd Bridge		- 0		- 0		- 0

		Project Description 		Grantee		Total Project Budget		Amended FY22																										5100033 Capital Grants:TO #7 - T&M - Environmental Srvc		- 0		- 0		- 0

																																		5100034 Capital Grants:Accrued Expenses - Capital Grants		- 0		- 0		- 0

		VPRA Managed																																5100035 Capital Grants:New River Valley Station Feasibility Study - DO NOT USE		- 0		- 0		- 0

																																DRPT Managed		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78		- 0		58,838.78

																																Track Lease Payment-Norfolk Southern		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00		- 0		2,310,534.00

																																Track Lease Payment-Amtrak		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00		- 0		4,553,574.00

																																Western Rail Initiative Grant		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35		- 0		1,903,378.35

																																Roanoke Yard Improvements		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86		- 0		201,467.86

																																S-Line Planning & Development 		5100041 Capital Grants:S-Line Planning & Development		63,254.00		- 0		63,254.00

																																Station Program & Planning		5100042 Capital Grants:Station Program & Planning		108,359.01		- 0		108,359.01

		Crystal City Platform		VRE		$50.1		-																								Ettrick Station Improvements – State-of-Good-Repair		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39		- 0		902.39

		L'Enfant Platform 		VRE		84.6		0.4																								Ettrick Station Improvements – State-of-Good-Repair		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34		- 0		157,727.34

		Manassas Park Parking Garage and Bridge		VRE		30.4		2.1																								S-Line Planning & Development 		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22		- 0		224,721.22

		Real Time Multimodal Information		VRE		3.5		-																								Western Rail Initiative Grant		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65		- 0		11,246,621.65

		Quantico Station Improvements		VRE		24.0		8.9

		Rolling Road Platform Extensions		VRE		5.0		0.9																												27,463,474.76		(7,500,946.40)		19,962,528.36

		Backlick Road Station Improvement		VRE		6.0		-

		Crossroads Storage Expansion 		VRE		8.4		0.3

		Track Lease Payment-Amtrak		VRE �		47.8		-

		Track Lease Payment-Norfolk Southern		VRE �		22.7		-

		Newport News Station, Platform, and Service Facility		Newport News		43.9		5.2

		Ettrick Station Improvements – State-of-Good-Repair		Chesterfield County		11.5		-

		Arkendale to Powell's Creek Third Track Construction & Island Platforms		CSX		101.4		4.0

		Amtrak Passenger Information Display System: Ashland & Richmond Main St. Stations		Amtrak/
DRPT		$1.2		$0.4

		Station Program & Planning		Amtrak		20.6		2.8

		Positive Train Control		Amtrak		15.6		-

		Amtrak Train Equipment - New Service		Amtrak		34.0		-

		Western Rail Initiative Grant		Norfolk Southern		131.5		13.1

		Roanoke Yard Improvements		Norfolk Southern		37.0		5.0

		S-Line Planning & Development 		Various 		1.5		0.5

		DRPT Managed				28.0		4.2

		Total				$708.6		$47.8





Capital Projects

																																																Update this >		11

						Full FY23 Budget >										Quarterly>																										Monthly>		10		Project Description
(in millions)		FY23 
Budget		FY23 
Pro Rata Budget		FY23 
YTD Actual 		Variance
($)				FY23 
YTD Actual 		Enter first 6 #s of account

		Project Description		FY23 Budget				Q1		Q2		Q3		Q4				July		August		September		October		November		December		January		February		March		April		May		June																				Account # 1		Account # 2		Account # 3				Variance for EDR Project slides 		Inception to Date Expense for EDR Project slides 		ITD Expenditures as of 6/30/22

		I-95 Corridor																0		1		2		3		4		5		6		7		8		9		10		11						I-95 Corridor

		New Long Bridge for Passenger Rail		$31.1				8.27		8.07		7.91		6.82				2.76		2.76		2.76		2.69		2.69		2.69		2.64		2.64		2.64		2.27		2.27		2.27						New Long Bridge for Passenger Rail 		$31.1		$28.8		$14.8		$14.0				14.80		521200		0		0				49%		29.70 		14,868,318.89 

		Alexandria 4th Track 		42.6				14.02		14.93		11.24		2.38				4.67		4.67		4.67		4.98		4.98		4.98		3.75		3.75		3.75		0.79		0.79		0.79						Alexandria 4th Track 		42.6		41.8		4.0		37.8				4.00		521300		0		0				90%		7.10 		3,111,589.22 

		Franconia to Lorton 3rd Mainline		10.9				2.67		2.67		2.64		2.90				0.89		0.89		0.89		0.89		0.89		0.89		0.88		0.88		0.88		0.97		0.97		0.97						Franconia to Lorton 3rd Mainline		10.9		9.9		1.9		8.0				1.90		521400		0		0				81%		2.90 		972,569.54 

		Franconia-Springfield Bypass		10.2				1.78		2.37		3.02		3.05				0.59		0.59		0.59		0.79		0.79		0.79		1.01		1.01		1.01		1.02		1.02		1.02						Franconia-Springfield Bypass		10.2		9.2		2.8		6.4				2.80		521500		0		0				70%		3.60 		787,255.45 

		Richmond to DC Sidings - Phase 1		12.8				1.10		3.77		3.92		3.96				0.37		0.37		0.37		1.26		1.26		1.26		1.31		1.31		1.31		1.32		1.32		1.32						Richmond to DC Sidings - Phase 1		12.8		11.4		-0		11.4				0.00		521600		521700		521910

		Richmond to DC Sidings - Phase 2		0.3				0.08		0.08		0.08		0.08				0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02						Richmond to DC Sidings - Phase 2		0.3		0.3		0.4		(0.1)				0.40		521900		521920		521800

		TRV Right of Way Acquisition		125.0						125.00																125.00																				TRV Right of Way Acquisition		125.0		125.0		125.0		-0		&		0.00		0		0		0

		TRV Right of Way Transaction Costs		10.6				2.65		2.65		2.65		2.65				0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88		0.88						TRV Right of Way Transaction Costs		10.6		9.7		4.5		5.2				4.50		52000		0		0

		Newington Bridge		3.0				0.32		0.91		0.89		0.90				0.11		0.11		0.11		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30		0.30						Newington Bridge		3.0		2.7		0.4		2.3				0.40		521930		0		0

		Route 1 Bridge		3.6				0.37		1.07		1.15		1.05				0.12		0.12		0.12		0.36		0.36		0.36		0.38		0.38		0.38		0.35		0.35		0.35						Route 1 Bridge		3.6		3.3		0.5		2.8				0.50		521940		0		0

		L'Enfant 4th Track 		1.1				0.27		0.27		0.27		0.27				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						L'Enfant 4th Track 		1.1		1.0		-0		1.0				0.00		521100		0		0

		Richmond Layover Facility 		3.0				0.75		0.75		0.75		0.75				0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25		0.25						Richmond Layover Facility 		3.0		2.8		0.4		2.4				0.40		521960		0		0

		Lorton to Route 1		1.1				0.28		0.28		0.28		0.28				0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09		0.09						Lorton to Route 1		1.1		1.0		0.2		0.8				0.20		521950		0		0

		Other TRV Infrastructure 		1.4				0.35		0.35		0.35		0.35				0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12						Other TRV Infrastructure 		1.4		1.3		0.7		0.6				0.70		521970		0		0

		King and Commonwealth Bridges 		$3.1				0.78		0.78		0.78		0.78				0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26		0.26						King and Commonwealth Bridges 		3.1		2.8		0.4		2.4				0.40		521980		0		0

		Western Rail Corridor																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Total I-95 Corridor 		$259.8		$251.0		$156.0		$95.0

		New River Valley Platform & Track Improvements 		9.8				2.45		2.45		2.45		2.45				0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82		0.82						Western Rail Corridor

		V-Line Tunnels		15.5				3.88		3.88		3.88		3.88				1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29		1.29						Salem Right-of-Way Transaction Costs*		-0		-0		0.2		(0.2)				0.20		5400002		0		0

		Capital Improvements - Bridges		1.7				0.43		0.43		0.43		0.43				0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14		0.14						New River Valley Platform & Track Improvements 		9.8		9.0		0.5		8.5				0.50		540001		0		0				94%		0.70 		204,752.25 

		Capital Improvements - Other		3.2				0.80		0.80		0.80		0.80				0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27						V-Line Tunnels		15.5		14.2		-0		14.2				0.15		540002		0		0

		Total Western Rail Corridor 		30.2														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Bridges		1.7		1.6		-0		1.6				0.03		540003		0		0		Variance		$   125		related to TRV ROW acquisition

		Other																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Capital Improvements - Other		3.2		2.9		0.1		2.8				0.10		540004		0		0

		Purchase of St. Julian's Yard: Amtrak Service Facility		0.0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Total Western Rail Corridor 		$30.2		$27.7		$0.8		$26.9

		Total Capital Projects		$313.6				$41.2		$171.5		$43.5		$33.8		$289.9		$13.7		$13.7		$13.7		$15.5		$140.5		$15.5		$14.5		$14.5		$14.5		$11.3		$11.3		$11.3		$289.9				Other

																																														Purchase of St. Julian's Yard: Amtrak Service Facility		-0		-0		2.1		(2.1)				2.10		550000		0		0

																																														Total Capital Projects		$290.0		$278.7		$158.9		$119.8				34.08





																																														&: Final payment made on 11/30/22 and cleared the current liability account. This amount was manually added. 





																																																										0.00		520001		0		0

																																														5200011 Capital Projects:Surface Transportation Board Fee						0































Capital BTA Charts 

		Transforming Rail in Virginia Capital Cost Summary

		11/1/21

		Alexandria Fourth Track		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0

		Actual Expenditures 		$   0.5		$   2.6		$   4.0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.5		$   10.4		$   42.6		$   45.9		$   63.4		$   47.9		$   - 0		$   - 0		$   - 0		$   - 0		$   211



		Long Bridge Project		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		Total		$   - 0		Estimate does not include additional CIG costs

		Actual Expenditures 		$   5.9		$   8.9		$   14.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   5.9		$   24.3		$   31.1		$   18.5		$   36.8		$   157.4		$   557.6		$   550.9		$   549.4		$   108.7



		Franconia-Springfield Bypass		FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		$   - 0		$   - 0

		Actual Expenditures 		$   0.3		$   0.5		$   2.8		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.2		$   4.0		$   10.2		$   12.3		$   79.6		$   86.5		$   48.8



		Franconia to Lorton Third Track		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   0.1		$   0.8		$   1.9		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   0.1		$   6.1		$   10.9		$   59.5		$   103.1		$   28.8



		NRV Platform An Track Improvements		FY21		FY22		FY23		FY24		FY25		FY26		$   - 0		$   - 0		$   - 0		$   - 0		$   208,549,000		$   - 0

		Actual Expenditures 		$   - 0		$   0.2		$   0.5		$   - 0		$   - 0		$   - 0		$   - 0

		Annual Budget 		$   - 0		$   1.0		$   9.8		$   14.2		$   25.4		$   23.8
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Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	2.6	4	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.52900000000000003	10.392983993033601	42.567229872510595	45.881753205805005	63.400997375981504	47.927980441258605	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	8.9	14.8	0	0	0	0	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	FY27	FY28	FY29	FY30	5.9	24.278927663490329	31.065112046712795	18.486932235435546	36.803101255433901	157.41503044509375	557.58301964497127	550.91766829996232	549.41242876908825	108.71638691138806	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.21896056999999999	3.9654667743892609	10.223677017176236	12.256858847407717	79.559543522771079	86.451911117612752	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0.26600000000000001	0.52	2.8	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0.10346559	6.1284397347762116	10.874690546382769	59.497705340332026	103.10727229647284	28.837426492036144	

Millions









Actual Expenditures 	FY21	FY22	FY23	FY24	FY25	FY26	0	0.2	0.5	0	0	0	Annual Budget 	

FY21	FY22	FY23	FY24	FY25	FY26	0	1	9.8000000000000007	14.2	25.4	23.8	

Millions











Amtrak Cost Recovery by FY

		Annual Cost Recovery



				FY17		FY18		FY19		FY20		FY21		FY22		FY23

		Annual Cost Recovery		72%		72%		74%		61%		34%		62%		62%

																49%







Annual Cost Recovery 



Annual Cost Recovery	

FY17	FY18	FY19	FY20	FY21	FY22	FY23	0.72477642316809976	0.71806287124679347	0.73657868002422999	0.60806521309130468	0.34031230102496712	0.61593203020104392	0.62258953168044084	







Trial Balance

		Virginia Passenger Rail Authority

		Trial Balance

		As of May 31, 2023

				Debit		Credit		Accruals		DO NOT USE

		1000001 Bank Account - Wells Fargo		1,877,380.13 						0

		1000002 Payroll Account		0.00 						0

		1000003 Investments in Local Government Investment Pool (LGIP)		474,197,397.58 						0

		1000004 Money Market Fund - Allspring		336,621.50 						0

		1100001 Accounts Receivable (A/R) - Current		45,256,010.54 						0

		1100003 Interest Receivable (A/R)		451,026.69 						0

		1100005 Coupon Payment Receivable - Allspring		19,551.55 						0

		1200002 Prepaid Expenses		0.00 						0

		1200003 Prepaid Expenses:WMATA Long Bridge Project		37,689.03 						0

		1200004 Prepaid Expenses:Insurance		818,542.29 						0

		1200005 Prepaid Expenses:Amtrak Risk Fee		97,416.50 						0

		1200006 Prepaid Expenses:Other		74,986.67 						0

		1200007 Prepaid Expenses:Amtrak Operating Advance		6,287,570.08 						0

		1200008 Prepaid Expenses:Amtrak Capital Advance		0.00 						0

		1200009 Prepaid Expenses:Norfolk Southern WVRI Grant Funds		11,246,621.65 						0

		1200010 Prepaid Expenses:WMATA Alexandria 4th Track Project		58,657.26 						0

		1210001 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM)		30,784,096.85 						0

		1210002 Investments:Investments in Local Government Investment Pool Extended Maturities (LGIP-EM):Fair Value Adjustment on LGIP-EM				204,236.86 				0

		1211000 Investments:Investments in Allspring		100,805,606.62 						0

		1211001 Investments:Investments in Allspring:Investments - Fair Value Adjustment on Allspring		301,505.55 						0

		1300001 Accumulated Amortization		0.00 						0

		1300018 Accumulated Amortization:Accumulated Amortization - Lease				382,902.13 				0

		1300019 Accumulated Amortization:Accumulated Amortization - Website				11,736.43 				0

		1300002 Accumulated Depreciation		0.00 						0

		1300025 Accumulated Depreciation:Accumulated Depreciation - Staples Mill Parking Lot				469,591.00 				0

		1300026 Accumulated Depreciation:Accumulated Depreciation - Buckingham Branch				3,437,019.33 				0

		1300027 Accumulated Depreciation:Accumulated Depreciation - V-Line				415,254.16 				0

		1300003 Fixed Asset - Staples Mills Parking Lot		3,920,065.52 						0

		1300005 Fixed Asset - VPRA Website		34,772.96 						0

		1300011 Land		0.00 						0

		1310011 Land:Land - Staples Mill Parking Lot		2,527,206.12 						0

		1320011 Land:Land - Buckingham Branch		191,845,048.28 						0

		1330011 Land:Land - V-Line		31,243,833.29 						0

		1300012 Construction of VPRA Offices		0.00 						0

		1310015 Rail Infrastructure:Rail Infrastructure - Buckingham Branch		45,826,924.24 						0

		1320015 Rail Infrastructure:Rail Infrastructure - V-Line		9,518,271.62 						0

		1300016 Richmond Office Lease		3,770,113.40 						0

		1311005 Construction in Progress I95 Corridor:R01 L'Enfant 4th Track & Station:R01A6 L'Enfant 4th Trk & Stn Imp		143,827.81 						0

		1311011 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A1 Long Bridge for Psngr Rail		11,484,538.95 						0

		1311013 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A3 Long Bridge for Psngr Rail		2,561.75 						0

		1311016 Construction in Progress I95 Corridor:R02 Long Bridge for Pasngr Rail:R02A6 Long Bridge for Psngr Rail		3,381,218.19 						0

		1311023 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track		928,509.07 						0

		1311027 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C3 Alexandria 4th Track:R03C3 K&C Non FRA		37,583.66 						0

		1311024 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C4 Alexandria 4th Track		1,184,894.97 						0

		1311026 Construction in Progress I95 Corridor:R03 Alexandria 4th  Track:R03C6 Alexandria 4th Track		960,601.52 						0

		1311033 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		441,218.82 						0

		1311036 Construction in Progress I95 Corridor:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		531,350.72 						0

		1311041 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		125,357.99 						0

		1311043 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		40,500.00 						0

		1311045 Construction in Progress I95 Corridor:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		621,397.46 						0

		1311055 Construction in Progress I95 Corridor:R07 Neabsco Creek- Woodbridge:R07A6 Neabsco Creek-Woodbridge		95,899.48 						0

		1311065 Construction in Progress I95 Corridor:R09 Aquia Creek 3rd Track South:R09A6 Aquia Creek 3rd Trk South		94,459.17 						0

		1311076 Construction in Progress I95 Corridor:R10 Potomac Creek 3rd  Track:R10B6 Potomac Creek 3rd Track		96,123.79 						0

		1311085 Construction in Progress I95 Corridor:R13 Crossroads 3rd  Track:R13B6 Crossroads 3rd Track		94,275.85 						0

		1311095 Construction in Progress I95 Corridor:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		93,878.60 						0

		1312005 Construction in Progress I95 Corridor:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		96,451.16 						0

		1312013 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C3 Newington Bridge		53,061.31 						0

		1312016 Construction in Progress I95 Corridor:R05 Newington Bridge:R05C6 Newington Bridge		109,482.35 						0

		1312023 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B3 Route 1 Bridge		71,253.49 						0

		1312026 Construction in Progress I95 Corridor:R06 Route 1 Bridge:R06B6 Route 1 Bridge		45,643.26 						0

		1312033 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D3 Lorton to Route 1		72,742.52 						0

		1312036 Construction in Progress I95 Corridor:R06 Lorton to Route 1:R06D6 Lorton to Route 1		24,191.68 						0

		1312046 Construction in Progress I95 Corridor:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		185,849.17 						0

		1320000 CIP - Right-of-Way- CSX		299,673,199.85 						0

		1320001 CIP - Right-of-Way- CSX:CIP - Right-of-Way- CSX - Accrued Expenses		0.00 						0

		1330000 CIP - Right-of-Way- NS		0.00 						0

		1330001 CIP - Right-of-Way- NS:CIP - Right-of-Way- NS - Accrued Expenses		0.00 						0

		1341003 CIP - VPRA Stations:Ettrick Station:Ettrick Station-Engineering		25,031.48 						0

		1351001 Construction in Progress - Western Rail Corridor:New River Valley Platform & Track:New River Valley-Project Development		204,752.25 						0

		1410000 CIP - Other Assets:St. Julian's Yard Amtrak Service Facility		38,976.76 						0

		1100004 Accounts Receivable (A/R) - Long Term		0.00 						0

		1300017 Net Other Post-Employment Benefits		10,170.00 						0

		1500000 Deferred Outflows of Resources		604,085.67 						0

		2000001 Accounts Payable (A/P)				13,000,076.75 				0

		2000003 Accounts Payable (A/P) - Current CSX				0.00 				0

		2000005 Interest Payable				10,036.38 				0

		2100001 Federal Inc Payroll Tax Payable				0.00 				0

		2100002 State Inc Payroll Tax Payable				697.24 				0

		2100003 Other Payroll Tax Payable				0.00 				0

		2100004 Salaries Clearing				0.00 				0

		2100007 Current Liability - Richmond Office Lease				335,069.39 				0

		2110001 Payroll - Employer:Retirement - Employer				0.00 				0

		2110002 Payroll - Employer:Healthcare - Employer				0.00 				0

		2110003 Payroll - Employer:Group Life Insurance - Employer				0.00 				0

		2110004 Payroll - Employer:Disability - Employer				0.00 				0

		2110005 Payroll - Employer:Retiree Credit - Employer				0.00 				0

		2110006 Payroll - Employer:Parking - Employer				0.00 				0

		2120001 Payroll Deductions - Employee:Retirement - Employee				530.73 				0

		2120002 Payroll Deductions - Employee:Healthcare - Employee				0.00 				0

		2120003 Payroll Deductions - Employee:PayFlex - Employee				0.00 				0

		2120004 Payroll Deductions - Employee:Parking - Employee				0.00 				0

		2120005 Payroll Deductions - Employee:Optional Group Life Insurance - Employee				0.00 				0

		2130000 Compensated Absences				327,705.91 				0

		2140001 Accrued Liabilities:Administrative Projects				0.00 				0

		2140002 Accrued Liabilities:VPRA Capital Grants				0.00 				0

		2140003 Accrued Liabilities:VPRA Capital Projects				0.00 				0

		2140004 Accrued Liabilities:DRPT Projects				0.00 				0

		2140005 Accrued Liabilities:Legal & Professional Fees				0.00 				0

		2140006 Accrued Liabilities:Operating Grants				0.00 				0

		2140007 Accrued Liabilities:Accrued Liabilities - Salaries & Benefits				0.00 				0

		2140010 Accrued Liabilities:Other Accrued Liabilities				6,368,034.86 				0

		2150001 Deferred Revenue:Deferred Revenue - Other				872,627.60 				0

		2150002 Deferred Revenue:Deferred Revenue - Western Rail (Budget Bill 447.10)				46,567,358.69 				0

		2150003 Deferred Revenue:Deferred Revenue - Amtrak Capital Contribution				61,456,342.00 				0

		2150004 Deferred Revenue:Deferred Revenue - Manassas Line (Budget Bill 447.10)				83,500,000.00 				0

		2200002 Long Term Liabilities - CSX Payment				0.00 				0

		2200003 Net Pension Liability				107,004.00 				0

		2200004 Deferred Inflows of Resources				92,289.00 				0

		2200005 Long Term Liabilities - Richmond Office Lease				3,370,668.19 				0

		2200006 Net OPEB Liability				22,167.00 				0

		3000002 Restricted				794,665,423.19 				0

		3000003 Unrestricted				0.00 				0

		4000001 Priority Transportation Fund (PTF)				5,475,000.00 				0

		4000002 Commonwealth Rail Fund / VPRA				170,158,231.39 				0

		4000005 CROC				130,488,010.89 				0

		4000015 VDOT Reimbursements				13,351,467.86 				0

		4010005 Other Operating Income				2,151,330.85 				0

		4010011 Route 46:Train revenue				9,779,148.45 				0

		4010012 Route 46:Food Service Revenue				344,465.84 				0

		4010013 Route 46:Other Revenue				275,737.25 				0

		4010014 Route 46:NEC Through - Revenue				7,595,033.33 				0

		4010021 Route 47:Train revenue				10,632,105.06 				0

		4010022 Route 47:Food Service Revenue				131,538.12 				0

		4010023 Route 47:Other Primary Income				308,215.09 				0

		4010024 Route 47:NEC Through - Revenue				6,913,858.28 				0

		4010031 Route 50:Train revenue				13,704,760.90 				0

		4010032 Route 50:Food Service Revenue				575,275.70 				0

		4010033 Route 50:Other Revenue				420,635.83 				0

		4010034 Route 50:NEC Through - Revenue				10,355,648.90 				0

		4010041 Route 51:Train revenue				2,671,391.40 				0

		4010042 Route 51:Food Service Revenue				102,640.05 				0

		4010043 Route 51:Other Revenue				109,150.51 				0

		4010044 Route 51:NEC Through - Revenue				3,865,937.57 				0

		Sales				0.00 				0

		5000010 Payroll & Benefits:Salaries and Wages		4,777,047.31 						0

		5000017 Payroll & Benefits:Medical Insurance		320,963.72 						0

		5000018 Payroll & Benefits:Retirement		395,661.10 						0

		5000019 Payroll & Benefits:Retiree Credit		44,142.13 						0

		5000022 Payroll & Benefits:Group Life Insurance		52,813.14 						0

		5000023 Payroll & Benefits:Disability Insurance		24,041.92 						0

		5000040 Payroll & Benefits:Other Payroll Expenses		224,791.67 						0

		5000044 Payroll & Benefits:FICA		294,455.82 						0

		5000048 Payroll & Benefits:Accrued Expenses - Salaries & Benefits				112,324.89 				0

		5000005 Professional services:Professional Fees		1,607,223.39 						0

		5010002 Information & Technology:IT Hardware		19,370.31 						0

		5010004 Information & Technology:Computer Software & Supplies		822,262.44 						0

		5010005 Information & Technology:Other IT Expenses		474,183.45 						0

		5000007 Building & Office Related:Other Office Related		106,070.84 						0

		5000036 Building & Office Related:Utilities		5,619.67 						0

		5000055 Building & Office Related:Lease Amortization		323,994.11 						0

		5000006 Other Admin Costs:Misc Employee Costs		224.50 						0

		5000008 Other Admin Costs:Recruiting		62,931.35 						0

		5000009 Other Admin Costs:Supplies & Materials		2,926.01 						0

		5000032 Other Admin Costs:Vehicle Rentals		4,775.49 						0

		5000039 Other Admin Costs:Dues & subscriptions		34,727.87 						0

		5000042 Other Admin Costs:Bank Charges		1,710.56 						0

		5000043 Other Admin Costs:Parking		26,987.00 						0

		5000045 Other Admin Costs:Investment Fees - Allspring		60,685.08 						0

		5000049 Other Admin Costs:Travel Expense Reimbursement		74,872.62 						0

		5000050 Other Admin Costs:Business Meals		3,754.76 						0

		5000051 Other Admin Costs:Conferences and Training		26,222.61 						0

		5010003 Other Admin Costs:Office Supplies		30,665.72 						0

		5010006 Other Admin Costs:Other Employee Costs		22,313.62 						0

		5010007 Other Admin Costs:VPRA Payroll Services		2,283.17 						0

		5000053 Interest Expense		112,938.11 						0

		5300001 Operations:Amtrak Marketing		850,104.03 						0

		5300007 Operations:Amortization		1,490.90 						0

		5300013 Operations:Amortization:Website Amortization		5,029.58 						0

		5310008 Operations:Depreciation:Depreciation - Staples Mill Parking Lot		224,587.00 						0

		5320008 Operations:Depreciation:Depreciation - Buckingham Branch		2,100,400.71 						0

		5330008 Operations:Depreciation:Depreciation - V-Line		415,254.16 						0

		5300009 Operations:Insurance		840,910.12 						0

		5300010 Operations:VRE Track Lease Payment - CSX		6,532,613.00 						0

		5300011 Operations:Western Rail Maintenance of Way		677,751.35 				317,117.50		0

		5300012 Operations:Western Rail Access Fee		2,566,242.00 						0

		5310006 Operations:Amtrak Operating:Amtrak Risk Fee		127,821.40 						0

		5310011 Route  46:Amtrak Equipment Maintenance Charge		1,209,005.11 						0

		5310012 Route  46:Route Costs and Additives		10,228,564.47 						0

		5310013 Route  46:Fuel costs		1,466,713.17 						0

		5310014 Route  46:Host railroad costs		121,167.73 						0

		5310015 Route  46:Host RR performance incentives		1,083,461.27 						0

		5310016 Route  46:NEC - Through Credit		6,190,696.08 						0

		5310021 Route  47:Amtrak Equipment Maintenance Charge		1,585,263.82 						0

		5310022 Route  47:Route Costs and Additives		11,281,778.43 						0

		5310023 Route  47:Fuel costs		1,064,866.51 						0

		5310024 Route  47:Host railroad costs		560,326.57 				273,711.17		0

		5310025 Route  47:Host RR performance incentives		248,443.20 						0

		5310026 Route  47:NEC - Through Credit		4,867,350.12 						0

		5310031 Route  50:Amtrak Equipment Maintenance Charge		2,908,898.25 						0

		5310032 Route  50:Route Costs and Additives		14,738,731.04 						0

		5310033 Route  50:Fuel costs		1,313,058.50 						0

		5310034 Route  50:Host railroad costs		987,054.12 						0

		5310035 Route  50:Host RR performance incentives		1,527,890.58 						0

		5310036 Route  50:NEC - Through Credit		8,035,409.00 						0

		5310041 Route  51:Amtrak Equipment Maintenance Charge		545,692.27 						0

		5310042 Route  51:Route Costs and Additives		4,766,604.53 						0

		5310043 Route  51:Fuel costs		399,213.99 						0

		5310044 Route  51:Host railroad costs		282,169.39 						0

		5310045 Route  51:Host RR performance incentives		88,132.52 						0

		5310046 Route  51:NEC - Through Credit		2,651,989.22 						0

		4100001 Interest Income				17,124,480.21 				0

		4100002 Other Miscellaneous Income				187,773.08 				0

		4100004 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - LGIP-EM				31,944.94 				0

		4100006 Unrealized Gain/Loss on Investment:Unrealized Gain/Loss - Allspring				301,505.55 				0

		5100006 Capital Grants:Newport News Station Platform		3,966,812.83 						0

		5100007 Capital Grants:CSX Ark-Powells Creek 3rd Trck		2,548,401.13 						0

		5100010 Capital Grants:Quantico Station & Track Work				6,709,216.00 				0

		5100019 Capital Grants:VRE Broad Run Station Improvements				502,226.40 				0

		5100029 Capital Grants:Amtrak PIDS		118,882.20 						0

		5100031 Capital Grants:NVTC-VRE CMAQRllngRdPltfrmExtns				289,504.00 				0

		5100036 Capital Grants:Commonwealth Rail Fund Grants		58,838.78 						0

		5100037 Capital Grants:VRE Track Lease Payments - NS		2,310,534.00 						0

		5100038 Capital Grants:VRE Track Lease Payments - Amtrak		4,553,574.00 						0

		5100039 Capital Grants:Western Rail Initiative Grant		1,903,378.35 						0

		5100040 Capital Grants:Roanoke Yard Improvements		201,467.86 						0

		5100041 Capital Grants:S-Line Planning & Development		63,254.00 						0

		5100042 Capital Grants:Station Program & Planning		108,359.01 						0

		5200002 Capital Projects:CSX Transactional		1,709,531.15 						0

		5200003 Capital Projects:Right of Way - CSX		2,798,666.07 						0

		5200007 Capital Projects:TRVMgmt-TO1-Yr1RailOvrsghtCntrct				65.74 				0

		5200009 Capital Projects:Legal Supp - Hunton		5,850.00 						0

		5211002 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A3 L'Enfant 4th Trk & Stn Imp		16,342.74 						0

		5211005 Capital Projects:R01 L'Enfant 4th Track & Stn Imp:R01A6 L'Enfant 4th Trk & Stn Imp		16,769.08 						0

		5212001 Capital Projects:R02 Long Bridge for Psngr Rail:R02A1 Long Bridge for Psngr Rail		12,612,497.81 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212002 Capital Projects:R02 Long Bridge for Psngr Rail:R02A2 Long Bridge for Psngr Rail		36,649.75 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5212003 Capital Projects:R02 Long Bridge for Psngr Rail:R02A3 Long Bridge for Psngr Rail		9,749.22 						0

		5212006 Capital Projects:R02 Long Bridge for Psngr Rail:R02A6 Long Bridge for Psngr Rail		2,151,372.74 						0

		5213003 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track		2,742,241.98 						0

		5213007 Capital Projects:R03 Alexandria 4th Track:R03C3 Alexandria 4th Track:K&C Non-FRA		107,737.00 						0

		5213006 Capital Projects:R03 Alexandria 4th Track:R03C6 Alexandria 4th Track		1,145,436.10 						0

		5214003 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A3 Franconia-Lorton 3rd Main		1,342,906.69 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5214006 Capital Projects:R05 Franconia-Lorton 3rd Main:R05A6 Franconia-Lorton 3rd Main		578,448.94 						0

		5215001 Capital Projects:R05 Franconia-Springfield Byps:R05B1 Franconia-Springfield Byps		1,851,020.23 						0

		5215003 Capital Projects:R05 Franconia-Springfield Byps:R05B4 Franconia-Springfield Byps		79,500.83 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5215005 Capital Projects:R05 Franconia-Springfield Byps:R05B6 Franconia-Springfield Byps		884,074.75 						0

		5216005 Capital Projects:R07 Neabsco Creek-Woodbridge:R07A6 Neabsco Creek-Woodbridge		1,906.29 						0

		5217005 Capital Projects:R09 Aquia Creek 3rd Trk South:R09A6 Aquia Creek 3rd Trk South		690.60 						0

		5218003 Capital Projects:R10 Potomac Creek 3rd Track:R10B3 Potomac Creek 3rd Track		158,370.32 						0

		5218006 Capital Projects:R10 Potomac Creek 3rd Track:R10B6 Potomac Creek 3rd Track		180,269.84 						0

		5219005 Capital Projects:R13 Crossroads 3rd Track:R13B6 Crossroads 3rd Track		1,753.03 						0

		5219105 Capital Projects:R13 Woodford-Milford 3rd Trk:R13C6 Woodford-Milford 3rd Trk		19,397.78 						0

		5219205 Capital Projects:R13 Hanover 3rd Track:R13D6 Hanover 3rd Track		16,584.89 						0

		5219301 Capital Projects:R05C Newington Bridge:R05C3 Newington Bridge		251,990.60 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219304 Capital Projects:R05C Newington Bridge:R05C6 Newington Bridge		132,142.75 						0

		5219402 Capital Projects:R06B Route 1 Bridge:R06B3 Route 1 Bridge		434,318.96 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219405 Capital Projects:R06B Route 1 Bridge:R06B6 Route 1 Bridge		35,512.38 						0

		5219503 Capital Projects:R06D Lorton to Route 1:R06D3 Lorton to Route 1		130,934.11 						0		** includes accrual through May 2023 - see Open Purchase Orders Detail file in the Accrual folder

		5219506 Capital Projects:R06D Lorton to Route 1:R06D6 Lorton to Route 1		43,256.29 						0

		5219601 Capital Projects:R14D Richmond Layover Facility:R14D1 Richmond Layover Facility		229,741.85 						0

		5219606 Capital Projects:R14D Richmond Layover Facility:R14D6 Richmond Layover Facility		167,697.87 						0

		5219701 Capital Projects:CIG Grant:Administrative		658,574.15 						0

		5219803 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 03 - Engineering		213,120.37 						0

		5219805 Capital Projects:King & Commonwealth Bridges:King & Commonwealth Bridges - 06 - PM & Admin		163,113.44 						0

		5400002 Capital Projects:Western Rail Right of Way Acquisition  - Transaction Costs		173,696.20 						0

		5400011 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 01 - Project Development		214,074.58 						0

		5400016 Capital Projects:New River Valley Platform and Track:New River Valley Platform and Track - 06 - PM & Admin		331,977.60 						0

		5400021 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 01 - Project Development		111,244.34 						0

		5400026 Capital Projects:Virginia Line Tunnels:Virginia Line Tunnels - 06 - PM & Admin		41,112.01 						0

		5400031 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 01 - Project Development		7,980.34 						0

		5400036 Capital Projects:Virginia Line Capital Improvements - Bridges:Virginia Line Capital Improvements - Bridges - 06 - PM & Admin		23,316.63 						0

		5400041 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 01 - Project Development		21,890.08 						0

		5400046 Capital Projects:Virginia Line Capital Improvements - Other:Virginia Line Capital Improvements - Other - 06 - PM & Admin		36,910.11 						0

		5400050 Capital Projects:Virginia Line PTC		1,199.74 						0

		5400061 Capital Projects:V02E Service Facility & Other Rail Infrastructure:V02E.01 Project Development		158,498.53 						0

		5500000 Capital Projects:St. Julian's Yard Amtrak Service Facility		2,066,142.76 						0

		5600013 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 03 - Engineering		902.39 						0

		5600016 Capital Projects:VPRA Stations:Ettrick Station:Ettrick Station - 06 - PM & Admin		157,727.34 						0

		5600026 Capital Projects:VPRA Stations:Staples Mill Station:Staples Mill Station - 06 - PM & Admin		619.26 						0

		5600036 Capital Projects:VPRA Stations:Staunton Station:Staunton Station - 06 - PM & Admin		822.66 						0

		5700011 Capital Projects:S-Line:S01A Segment 1:S01A.01 Project Development		224,721.22 						0

		Reconciliation Discrepancies				0.01 				0

		TOTAL		$1,435,699,856.85 		$1,430,285,394.93 



		Thursday, Jun 15, 2023 08:16:39 AM GMT-7 - Accrual Basis





Key

		Month		FY Mo #				Capital Equipment Maintenance Charges		Train Revenue		Food Service Revenue		Other Revenue		NEC Through Revenue		Route Costs and Additives		Fuel Costs		Host Railroad Costs		Host RR Performance Incentives		NEC Through Credit Expense

		July		0				5310011 Route  46:Amtrak Equipment Maintenance Charge		4010011 Route 46:Train revenue		4010012 Route 46:Food Service Revenue		4010013 Route 46:Other Revenue		4010014 Route 46:NEC Through - Revenue		5310012 Route  46:Route Costs and Additives		5310013 Route  46:Fuel costs		5310014 Route  46:Host railroad costs		5310015 Route  46:Host RR performance incentives		5310016 Route  46:NEC - Through Credit

		August		1				5310021 Route  47:Amtrak Equipment Maintenance Charge		4010021 Route 47:Train revenue		4010022 Route 47:Food Service Revenue		4010023 Route 47:Other Primary Income		4010024 Route 47:NEC Through - Revenue		5310022 Route  47:Route Costs and Additives		5310023 Route  47:Fuel costs		5310024 Route  47:Host railroad costs		5310025 Route  47:Host RR performance incentives		5310026 Route  47:NEC - Through Credit

		September		2				5310031 Route  50:Amtrak Equipment Maintenance Charge		4010031 Route 50:Train revenue		4010032 Route 50:Food Service Revenue		4010033 Route 50:Other Revenue		4010034 Route 50:NEC Through - Revenue		5310032 Route  50:Route Costs and Additives		5310033 Route  50:Fuel costs		5310034 Route  50:Host railroad costs		5310035 Route  50:Host RR performance incentives		5310036 Route  50:NEC - Through Credit

		October		3				5310041 Route  51:Amtrak Equipment Maintenance Charge		4010041 Route 51:Train revenue		4010042 Route 51:Food Service Revenue		4010043 Route 51:Other Revenue		4010044 Route 51:NEC Through - Revenue		5310042 Route  51:Route Costs and Additives		5310043 Route  51:Fuel costs		5310044 Route  51:Host railroad costs		5310045 Route  51:Host RR performance incentives		5310046 Route  51:NEC - Through Credit

		November		4

		December		5

		January		6

		February		7

		March		8

		April		9

		May		10

		June		11





Summary for EDR

		** Amounts pulled from the FY24 Amtrak Budget file by route. Accrual for 9 months for the May 2023 EDR. Stopped accruing after April. 

				Route 46		Route 47		Route 50		Route 51

		Host Railroad (Maintenance of Way & Performance Incentives)		147,371.12		40,074.58		65,422.72		- 0

		Host Railroad Costs		68,392.36		10,090.00		19,391.29		- 0

		Host RR Performance Incentives		42,135.98		19,965.94		29,675.75		- 0

		Route Costs and Additives		394,737.81		458,832.72		- 0		- 0

		Equipment Capital Use Charge		1,523,127.83		1,824,879.83		3,562,234.50		629,088.17				556,484.28		260,583.76		1,072,710.18		90,159.31

		Total 		2,028,393.99		2,313,768.49		3,611,301.54		629,088.17

		Host Railroad Costs		61.9%		33.6%		39.5%		39.2%

		Host RR Performance Incentives		38.1%		66.4%		60.5%		60.8%

				Route 46		Route 47		Route 50		Route 51

		Host Railroad Costs		0.10		- 0		- 0		- 0

		Host RR Performance Incentives		- 0		- 0		- 0		- 0

		Route Costs and Additives		0.40		0.50		- 0		- 0

		Equipment Capital Use Charge		1.50		1.80		3.60		0.60

		Total 		2.00		2.30		3.60		0.60





FY22 TB

		Virginia Passenger Rail Authority								** Used to calculate the split between host railroad costs and performance incentives on the previous tab

		Trial Balance

		As of June 30, 2022

				Debit		Credit

		5310014 Route  46:Host railroad costs		378,186.18 				ERROR:#DIV/0!

		5310015 Route  46:Host RR performance incentives		232,997.46 				ERROR:#DIV/0!		0.00

		5310024 Route  47:Host railroad costs		279,499.77 				ERROR:#DIV/0!

		5310025 Route  47:Host RR performance incentives		553,070.25 				ERROR:#DIV/0!		0.00

		5310034 Route  50:Host railroad costs		569,801.53 				ERROR:#DIV/0!

		5310035 Route  50:Host RR performance incentives		872,004.07 				ERROR:#DIV/0!		0.00

		5310044 Route  51:Host railroad costs		96,535.81 				ERROR:#DIV/0!

		5310045 Route  51:Host RR performance incentives		149,644.42 				ERROR:#DIV/0!		0.00







		Friday, Feb 17, 2023 06:41:31 AM GMT-8 - Accrual Basis







5300010 Operations VRE Track

		** Accrual for 1 month (May) for May 2023 EDR



				July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		Base Budget		666,574.27		698,315.90		666,574.27		634,832.64		618,961.82		632,362.85		634,832.64		603,091.01		730,057.54		666,574.27		666,574.27		698,315.90		7,917,067.38

		4% YOY Increase		693,237.24		726,248.54		693,237.24		660,225.95		643,720.29		657,657.36		660,225.95		627,214.65		759,259.84		693,237.24		693,237.24		726,248.54		8,233,750.08

		84% VPRA Portion		582,319.28		610,048.77		582,319.28		554,589.79		540,725.05		552,432.19		554,589.79		526,860.31		637,778.27		582,319.28		582,319.28		610,048.77		6,916,350.06

		ROUNDED		0.6		0.6		0.6		0.6		0.5		0.6		0.6		0.5		0.6		0.6		0.6		0.6		6.9



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - May 9, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   VRE Track Lease Payment - CSX

				07/01/2022		Journal Entry		298R				Accrue for expenses incurred prior to 6/30/22		5300010 Operations:VRE Track Lease Payment - CSX		-Split-		-318,963.51 

				08/25/2022		Bill				Virginia Railway Express (NVTC-VRE)		FY21 Track Lease Payment		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		318,963.51 

				10/10/2022		Bill		7227034		CSX Transportation Inc		I-95 Corridor RE Taxes		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		583,444.00 

				12/31/2022		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		3,569,501.00 		covers 1Q23-2Q23

				02/28/2023		Bill				Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		1,189,834.00 		covers Jan & Feb 2023

				03/31/2023		Bill		4252023		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers Mar 2023

				45047		Bill		4		Virginia Railway Express (NVTC-VRE)		84% of track access fees		5300010 Operations:VRE Track Lease Payment - CSX		2000001 Accounts Payable (A/P)		594,917.00 		covers April 2023

		   Total for VRE Track Lease Payment - CSX																$6,532,613.00 

		Total for Operations																$6,532,613.00 

		TOTAL																$6,532,613.00 

		Tuesday, May 09, 2023 10:22:58 AM GMT-7





5300011 Western Rail Maintenanc

		** Western Rail Maintenance of Way Accrual

																		Q1		Q2		Q3		Q4

																		381,086		381,086		381,086		381,086



		Virginia Passenger Rail Authority

		Transaction Report

		July 1, 2022 - April 30, 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount

		Operations

		   Western Rail Maintenance of Way

				09/09/2022		Bill		92844445		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		168,899.23 				average		67,737.45 

				10/31/2022		Bill		92903293		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		21,069.95 				Accrual for 2 months		135,474.90 

				11/30/2022		Bill		92968763		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		29,802.09 

				11/30/2022		Bill		92968576		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		69,865.67 

				12/30/2022		Bill		93015184		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		31,919.69 

				12/31/2022		Bill		93015511		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		63,165.52 

				01/31/2023		Bill		93060751		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		40,700.67 

				01/31/2023		Bill		93052993		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		52,342.52 

				02/28/2023		Bill		93097069		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		297.73 

				02/28/2023		Bill		93102095		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		81,523.87 

				03/31/2023		Bill		93154227		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		79.11 

				03/31/2023		Bill		93151068		Norfolk Southern Railway Company				5300011 Operations:Western Rail Maintenance of Way		2000001 Accounts Payable (A/P)		118,085.30 

		   Total for Western Rail Maintenance of Way																$677,751.35 

		Total for Operations																$677,751.35 

		TOTAL																$677,751.35 

		Tuesday, May 09, 2023 10:17:37 AM GMT-7





5300012 Western Rail Access Fee

		Virginia Passenger Rail Authority																						QUARTERLY - see below for monthly accrual

		Transaction Report

		July 2022 - April 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Operations

		   Western Rail Access Fee																								April		May		June

				09/30/2022		Bill		92890437		Norfolk Southern Railway Company		Per mile access fee - July 2022 to Sept 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		801,645.12 		801,645.12 		average		855,414.00 		285,138		285,138		285,138

				12/30/2022		Bill		93041084		Norfolk Southern Railway Company		Per mile access fee - Oct 2022 to Dec 2022		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		884,742.48 		1,686,387.60 

				03/31/2023		Bill		93181694		Norfolk Southern Railway Company		Per mile access fee		5300012 Operations:Western Rail Access Fee		2000001 Accounts Payable (A/P)		879,854.40 		2,566,242.00 		January - March 2023 bill

		   Total for Western Rail Access Fee																$2,566,242.00 

		Total for Operations																$2,566,242.00 

		TOTAL																$2,566,242.00 

		Tuesday, May 09, 2023 08:38:07 AM GMT-7 - Accrual Basis





5010004 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Computer Software & Supplies

				07/03/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Quickbooks Online Access		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		180.00 		180.00 

				07/13/2022		Bill		535159		Snap Office Supplies LLC		Keyboard and privacy filter for monitor		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		489.38 

				07/14/2022		Bill		535159		Snap Office Supplies LLC		Wireless keyboards and privacy filters		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		309.38 		798.76 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Help desk, Adobe, Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,882.54 		2,681.30 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		4,083.84 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		5,486.38 

				10/01/2022		Bill		CI-0001204		Crowe LLP		9/2022-9/2023 Transportation Accelerator		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		25,250.00 		30,736.38 

				10/17/2022		Bill		B16154218		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		140,523.42 		171,259.80 

				10/22/2022		Bill		701-2578641		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		15,000.00 		186,259.80 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges and copy paper		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		871.47 		187,131.27 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Ink cartridges		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		404.97 		187,536.24 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		188,938.78 

				11/29/2022		Bill		720-2595007		Crowe LLP		DED #23 - Completion of Ops Reviews for Phase 2		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		24,000.00 		212,938.78 

				11/29/2022		Bill		720-2595005		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		36,000.00 		248,938.78 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Adobe & Quickbooks		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,402.54 		250,341.32 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Image drums for copier		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,022.56 		251,363.88 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Printer cables		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		8.97 		251,372.85 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		252,575.39 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		252,775.39 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,202.54 		253,977.93 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Techsmith - Computer Software		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		53.99 		254,031.92 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - QuickBooks Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		254,231.92 

				02/08/2023		Bill		720-2615871		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,000.00 		293,231.92 

				02/08/2023		Bill		720-2615866		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		27,500.00 		320,731.92 

				02/08/2023		Bill		720-2615869		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		18,000.00 		338,731.92 

				02/08/2023		Bill		720-2615868		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		394,731.92 

				02/08/2023		Bill		720-2615867		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		10,000.00 		404,731.92 

				02/28/2023		Bill		B16700855		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		796.64 		405,528.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		405,728.56 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		67.76 		405,796.32 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Adobe Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,442.44 		407,238.76 

				03/10/2023		Bill		720-2628215		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		17,000.00 		424,238.76 

				03/10/2023		Bill		720-2628225		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		480,238.76 

				03/10/2023		Bill		720-2628224		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		20,000.00 		500,238.76 

				03/10/2023		Bill		720-2628226		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		56,000.00 		556,238.76 

				03/31/2023		Bill		B16754134		SHI International Corp		Microsoft Licenses		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,728.06 		557,966.82 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		559,494.25 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		559,694.25 

				04/11/2023		Bill		701-2638677		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		635,694.25 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		637,221.68 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		637,421.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		-2,175.00 		635,246.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		2,175.00 		637,421.68 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		1,527.43 		638,949.11 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		200.00 		639,149.11 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Grammarly - Editing Program		5010004 Information & Technology:Computer Software & Supplies		-Split-		2,175.00 		641,324.11 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		-1,527.43 		639,796.68 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		-200.00 		639,596.68 

				05/09/2023		Bill		720-2648446		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		76,000.00 		715,596.68 

				05/09/2023		Bill		720-2648445		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		60,000.00 		775,596.68 

				05/09/2023		Bill		720-2648444		Crowe LLP				5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		46,000.00 		821,596.68 

				05/23/2023		Bill		720-2655090		Crowe LLP		ERP Software - Additional Scope		5010004 Information & Technology:Computer Software & Supplies		2000001 Accounts Payable (A/P)		39,800.00 		861,396.68 

				05/30/2023		Journal Entry		570				Record Prepaid Expense for SHI International V001416		5010004 Information & Technology:Computer Software & Supplies		-Split-		-40,861.67 		820,535.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Quickbooks - Finance System		5010004 Information & Technology:Computer Software & Supplies		-Split-		200.00 		820,735.01 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Adobe - Cloud Account		5010004 Information & Technology:Computer Software & Supplies		-Split-		1,527.43 		822,262.44 

		   Total for Computer Software & Supplies																$822,262.44 

		Total for Information & Technology																$822,262.44 

		TOTAL																$822,262.44 

		Thursday, Jun 15, 2023 12:20:03 PM GMT-7 - Accrual Basis

																REMOVE CROWE & SHI		799,736.45 





5010005 Transaction Report

		Virginia Passenger Rail Authority

		Transaction Report

		July 2022 - May 2023

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Information & Technology

		   Other IT Expenses

				07/01/2022		Journal Entry		279R				Booking add'l estimate for KPMG-ERP		5010005 Information & Technology:Other IT Expenses		-Split-		-45,000.00 		-45,000.00 

				07/01/2022		Journal Entry		274R				Accrue for expenses incurred prior to 6/30/22		5010005 Information & Technology:Other IT Expenses		-Split-		-315,000.00 		-360,000.00 

				07/01/2022		Bill		535054		Snap Office Supplies LLC		Portable A/V Expenses		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		87.25 		-359,912.75 

				07/28/2022		Bill		8004137985		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		189,256.44 		-170,656.31 

				07/28/2022		Bill		7000364476		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		171,625.00 		968.69 

				07/31/2022		Bill		102224		Assura, Inc.		Assura FY23 Services - July 2022 Virtual ISO		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		5,143.69 

				07/31/2022		Bill		102271		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		357.64 		5,501.33 

				07/31/2022		Bill		102272		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,666.90 		16,168.23 

				07/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		July 2022 Credit Card Purchases - Domain transfers, VPN Network Access, VGA Cables		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		901.66 		17,069.89 

				08/01/2022		Bill		102245		Assura, Inc.		Assura FY23 Services - August 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		21,244.89 

				08/31/2022		Bill		102327		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,464.40 		31,709.29 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Corban Services for Intrusion Alarm and Monitoring		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		31,869.28 

				08/31/2022		Bill		102328		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		280.29 		32,149.57 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,070.66 		34,220.23 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		856.31 		35,076.54 

				08/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		August 2022 Credit Card Purchases - Temp Switches, VPN Hosting, domain transfer		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,589.25 		36,665.79 

				09/01/2022		Bill		102310		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		40,840.79 

				09/30/2022		Bill		102389		Assura, Inc.		Sept 2022 Network Monitoring & Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		10,907.80 		51,748.59 

				09/30/2022		Bill		102369		Assura, Inc.		Virtual ISO Guardian - Oct 2022		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		55,923.59 

				09/30/2022		Bill		102390		Assura, Inc.		Sept 2022 Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		277.85 		56,201.44 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm Cloud Access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		56,361.43 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Fedex, shipping items to remote employees		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		233.23 		56,594.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Bluetooth Credentials		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		350.00 		56,944.66 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Corban Communications, Cable Install & Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,699.93 		58,644.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,964.00 		60,608.59 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,481.76 		64,090.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		65,590.35 

				09/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Sept 2022 Credit Card Purchases - Zoho Subscription, Help Desk Assistant		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		685.08 		66,275.43 

				10/01/2022		Bill		102398		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		9,062.88 		75,338.31 

				10/01/2022		Bill		102396		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		20,065.31 		95,403.62 

				10/22/2022		Bill		111100023488		DocuSign, Inc.		DocuSign Subscription - August 2022 - July 2023		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		8,280.00 		103,683.62 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		103,963.25 

				10/31/2022		Bill		102466		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,530.00 		115,493.25 

				10/31/2022		Bill		102467		Assura, Inc.		Web Server Hosting and Security		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		279.63 		115,772.88 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		115,932.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - ESRI Annual Subscription		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,429.00 		120,361.87 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - SysEng Labor Hours		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		337.50 		120,699.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - WordPress		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,025.00 		122,724.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		124,686.77 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		127,231.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		128,731.37 

				10/31/2022		Bill		448461001016394		Wells Fargo Credit Card		Oct 2022 Credit Card Purchases - Shipping laptop to remote worker		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		105.91 		128,837.28 

				11/01/2022		Bill		102439		Assura, Inc.		November 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		133,012.28 

				11/29/2022		Bill		102496		Assura, Inc.		New Office IT		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		99,480.00 		232,492.28 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Corban, Monthly Intrusion Alarm		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		232,652.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Verizon Cell Phone Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		234,614.67 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Comcast Internet Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,544.60 		237,159.27 

				11/30/2022		Bill		4484610010168394		Wells Fargo Credit Card		Nov 2022 Credit Card Purchases - Temp Switches & VPN Hosting		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,500.00 		238,659.27 

				11/30/2022		Bill		102546		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,950.80 		250,610.07 

				12/01/2022		Bill		102515		Assura, Inc.		December 2022 Virtual ISO Guardian		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		254,785.07 

				12/31/2022		Bill		102606		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		11,960.80 		266,745.87 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		266,905.86 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,962.40 		268,868.26 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,099.71 		270,967.97 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - FedEx - Overnight IT Equipment		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		117.70 		271,085.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		271,155.67 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		444.89 		271,600.56 

				12/31/2022		Bill		4484610010168394		Wells Fargo Credit Card		Dec 2022 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		273,030.56 

				01/01/2023		Bill		102580		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		277,205.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,430.00 		278,635.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		278,705.56 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		279,155.45 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,035.92 		281,191.37 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,179.73 		283,371.10 

				01/31/2023		Bill		4484610010168394		Wells Fargo Credit Card		Jan 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		283,531.09 

				01/31/2023		Bill		102662		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,371.60 		295,902.69 

				02/01/2023		Bill				Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		300,077.69 

				02/28/2023		Bill		102723		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		12,782.40 		312,860.09 

				02/28/2023		Bill		102817		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		3,915.01 		316,775.10 

				03/01/2023		Bill		102701		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		320,950.10 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,713.18 		323,663.28 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		324,113.17 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		629.69 		324,742.86 		one time costs per Jason

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		326,805.96 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Verizon Cell Phone Service		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,165.97 		328,971.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		329,041.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		330,241.93 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		330,401.92 

				03/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Feb 2023 Credit Card Purchases - Envato - WordPress Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		71.00 		330,472.92 		one time costs per Jason

				03/31/2023		Bill		102820		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,813.56 		345,286.48 

				03/31/2023		Bill		8004741464		KPMG LLP		ERP System - Consultant Support		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		73,670.00 		418,956.48 

				04/01/2023		Bill		102777		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		423,131.48 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,063.10 		425,194.58 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,398.71 		427,593.29 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Labor Charges		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		258.75 		427,852.04 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - WordPress - Website Plugin		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		39.60 		427,891.64 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		428,051.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		428,121.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Richweb - VPN Software/Users		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		1,200.00 		429,321.63 

				04/03/2023		Bill		4484610010168390		Wells Fargo Credit Card		Mar 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		429,771.52 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		159.99 		429,931.51 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,116.84 		432,048.35 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		449.89 		432,498.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		70.00 		432,568.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Corban - Bluetooth keys for badge access		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		250.00 		432,818.24 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		432,978.23 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,437.78 		435,416.01 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,116.84 		437,532.85 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		437,982.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		438,052.74 

				04/30/2023		Journal Entry		537				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		250.00 		438,302.74 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-159.99 		438,142.75 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		-2,437.78 		435,704.97 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-2,116.84 		433,588.13 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		-449.89 		433,138.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		-70.00 		433,068.24 

				04/30/2023		Journal Entry		551				Apr 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		-250.00 		432,818.24 

				04/30/2023		Bill		4484610010168390		Wells Fargo Credit Card		Apr 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		2,437.78 		435,256.02 

				05/01/2023		Bill		102861		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		4,175.00 		439,431.02 

				05/10/2023		Bill		102901		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,646.17 		454,077.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Assoc of Government Accountants - Dues & Subscriptions		5010005 Information & Technology:Other IT Expenses		-Split-		145.00 		454,222.19 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Coax Internet		5010005 Information & Technology:Other IT Expenses		-Split-		449.89 		454,672.08 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Verizon - Cellular Services		5010005 Information & Technology:Other IT Expenses		-Split-		2,338.47 		457,010.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Richweb - Switch Rental		5010005 Information & Technology:Other IT Expenses		-Split-		70.00 		457,080.55 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Corban - Monthly Security System		5010005 Information & Technology:Other IT Expenses		-Split-		159.99 		457,240.54 

				05/31/2023		Bill		102985		Assura, Inc.		Assura FY23 Services		5010005 Information & Technology:Other IT Expenses		2000001 Accounts Payable (A/P)		14,832.85 		472,073.39 

				05/31/2023		Journal Entry		566				May 2023 Credit Card Purchases - Comcast - Fiber Internet		5010005 Information & Technology:Other IT Expenses		-Split-		2,110.06 		474,183.45 

		   Total for Other IT Expenses																$474,183.45 

		Total for Information & Technology																$474,183.45 

		TOTAL																$474,183.45 

		Thursday, Jun 15, 2023 12:27:11 PM GMT-7 - Accrual Basis

																One time expenses		3,413.87

																ERP Support  that will be capitalized		73,670.00





July Exp

				Amount		Amount by Vendor		Director's Report		Vendor 		Description

		Payroll		96.15						ADP 		Payroll Fees

				20,707.81						ADP 		Payroll Employee Salary and Deductions

				11,447.53						ADP 		Payroll Taxes

				96.15						ADP 		Payroll Fees

				26,415.64						ADP 		Payroll Employee Salary and Deductions

				14,827.70		73,590.98				ADP 		Payroll Taxes

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - May 30, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 15, 2021

				408.34						Mission Square		Hybrid 401(a)Cash Match Plan - June 30, 2021

				918.76						Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				816.67		3,368.79				Mission Square		Hybrid 401(a)Cash Match Plan - July 15, 2021

				14,700.87						VRS		Retirement - June 2021				94,167.46		July Payroll Exp

				12,419.70		27,120.57				VRS		Retirement - May 2021				13680.05 VRS for July

				2,564.00						DHRM		HC Premiums - June 30

				2,547.50						DHRM		HC Premiums - June 15

				2,166.50						DHRM		HC Premiums - May 15

				2,166.50						DHRM		HC Premiums - May 30

				5,161.00		14,605.50		118,685.84		DHRM		HC Premiums - July 15

		IT		46,271.40						Assura		Network Design and Implementation

				10,932.00						Assura		Virtual ISO

				4,891.13		62,094.53		62,094.53		Assura		Network Monitoring  July 2021

		Office Building and Related		36,197.28		36,197.28		36,197.28		DGS		Rent

		Non-Admin		124,195.00		124,195.00				KPMG		VA Rail Transformation

				2,625.00		2,625.00				GRS Title		ROW Titling Services



		Total Payments in July		341,172.65		341,172.65		216,977.65
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