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Rail Project s H—

Public Open House

Montgomery County Government Center
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AGENDA g i

« Introduce VPRA L\ ¥ |

 New River Valley Passenger Rail
Project Overview

 What's Happening Now?
* Review Alternatives
 Today's Open House
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WHAT IS THE VIRGINIA PASSENGER RAIL AUTHORITY?

To promote, sustain, and expand the
availability of passenger and commuter
rail service in the Commonwealth.

Fostering Leadership Ensuring Safety
and Public Service and Reliability

Deliver passenger rail service as an
integrated, affordable, convenient travel
option that benefits the Commonwealth. Bt b Wl

Financial Stewardship and Excellence

53

Advancing Environmental Championing Equity
Sustainability and Inclusion
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BACKGROUND

« May 5, 2021: The Commonwealth
& Norfolk Southern (NS)
announce an agreementto
extend passenger rail service to
the New RiverValley (NRV).

« June 2022: Agreement with NS SR
for purchase of ~28 milesof the @ ‘ " vinonis o
Virginian Line (V-Line) finalized =Y by @“ s
and 29 Amtrak roundtrip from BNl £y TP SN 8
the Northeast Corridorto % ORMING
Roanoke began the following AN N e o
month.
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HISTORY

1979 2009 2013 2017 2020
Amtrak service Virginia state- NRV Passenger Rail Passenger rail service Virginia Passenger Rail
to Christiansburg supported service  community initiative is re-established Authority (VPRA) is created to
ends launches between is formed to bring between Lynchburg promote, sustain, and expand
Lynchburg and passenger rail service and Roanoke passenger and commuter rail
Washington, DC. back to the NRY service in the Commonwealth
2021 2022 2023 2024

New River Valley Passenger Rail Station Feasibility Study BYESRATIAE B EEL R CTE TN

MAY 2021

JUNE 2022

JANUARY 2024

APRIL 2024
Agreement with Norfolk Agreement finalized Public Outreach Alternative Designs
Southern Railway (NS) that includes second Round 1 Public Outreach Round 2
to extend passenger rail train on Roanoke route, Preliminary Design We cre hara
service from Roanoke fo extension of frains to S
the NRV is announced NRY. and pumhase of
28 miles of track from
Salem to Christiansburg
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NRV PASSENGER RAIL PROJECT DEVELOPMENT PROCESS

- Startswithan idea IDEA:

EXTEND
« Feasibility Study was the first step in the SERVICE

. RN
project development process Y
* Preliminary engineering (30% design) %%
« 60% Design (‘:‘2:;

« Environmental process
« Alternatfives Analysis

es0s0sss PRELULMINARY
ENGINEERIN

« NEPA
« Permitting ;
. Final design gggggg

Construction

@
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*National Environmental Policy Act

6



WHAT'S HAPPENING NOW

Completing preliminary engineering as a part of project

A
&O) development
« Developing potential design concepts that include all of the
infrastructure needed to extend passenger rail service from

Roanoke to the New RiverValley.

Preparing to address the requirements of the National
Environmental Policy Act (NEPA)

Q Gathering your input to help VPRA evaluate the design
concepts, a process sometimes called alternatives analysis and

%gﬁ help refine the Purpose & Need statement.
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NECESSARY INFRASTRUCTURE TO BRING SERVICE TO NRV

. Salem Crossovers
VPRA-led Improvements: MP V-250.93 Roanoke Yard
» Additions to existing rail infrastructure to include —
a passenger rail platform, frackwork, layover :
facility, and station infrastructure; B 9
« Safety improvementsto funnel(s); O §
« Additional safety improvementsto 28 miles of V- NS-led |mprovemenis;

Line infrastructure, including minor bridge repairs,

rocksiide fences, and at-grade crossings. « Facilitate 40 MPH passenger train speeds through

Roanoke Yard to the Salem Crossov ers;

» Track upgradesfor increased synergy between
freight and passenger rail tfraffic in Roanoke Yard;

ME272.00 ,~ V-line - Design and install Positive Train Control (PTC) from
~ Roanoke Yard to NRV.
Mermimac \ | 7~ siateHil S [ v -
Tunnel Tunnel T Vet *\}, “
N4 o ',/‘ll >, s \:.\{;‘{f},' -/
W VPRA-Owned Track e L S .\‘ /)
NS-Owned Track = || _ =~ K Proiect? XJ
| Blacksburg Branch | Tunnels A 3 NORTH :,\A
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NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)

« Federallaw requiring federal agencies to:

« Considerenvironmentalimpacts of proposed
actions (human and natural)

 Evaluate alternative actions

» Integrate public into the decision-making
process

 NEPA is a process, not a
document, undertaken before conducting

major Federal actions

« Why dowe (VPRA) have to do the NEPA
processe
« Federal funding
 USACE permit
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What We Heard in Round 1 of Outreach

s Sl 52

3%
76+ years old

7

W

17%
56-65 years old

M\

Demographics

18-25 years old

13%
26-35 years old

16%
66-75 years old
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comments

attended the
submitted

open house

surveys

impressions on
completed

social media

rack cards

distributed
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Key Themes

The NRV Passenger Rail
Project is highly supported.

&Y Top priorities for the new service
&Y Support for the new station
& Current fransportation patterns

€Y How would travelers access a
future passenger rail station
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Alternatives Evaluation

Evaluation Criteria (in order of community
priority from Round 1 survey)

Explanation

Evaluation Scale

Accessible by public fransportation

Considers proximity of station to existing transit routes*

Leost

. Maost
Banafit

Benefit

. . . e ey . Leost Maost
Operational as soon as possible Considers schedule for initial operation Benefit . s
Minimize impactsto naturalresources (streams, Considers potential physical natural resource impacts™ Most Least
wetlands, protected species habitat, etc.) Impact Impact
Good financial stewardship of public resources | Considers cost for full build-out well | | PR
Benefit Banefit

.. . . .. . . L M
Proximity to commercial areas Considers proximity of station to commercial areas et | | et
. . . . . . Least Mast
Economic development Considers potential for induced development due to station location e N .
Minimize noise increases toresidential areas Considers proximity to residences and other uses (e.g., schools, parks) Mos! teast
and other sensitive receptors = ' Impact Impact
Proximity to bicycle and pedestrian facilities Considers proximity of station to existing bike/ped facilities wel | | Pew
Y Y P S Y 9 P Benefit Bonafit
Proximity for residential areas to access new Considers proximity for residential areas to access new passenger rail Least T e
passenger rail station station Banelit .
e . . . . . . Most Least
Minimize impactsto the visual environment Considers new location for rail and earth/tfree removal ,m;;c, ,mif:c,
L. . . . . . Most least
Minimize substantialearth removal Considers new location for rail and station Impact Impact

VIRGINIA
PASSENGER RAIL

% AUTHORITY

5
-
-
[

*New transit routes may be added to serve additional areas in the future. VPRA is working with local transit providers.
**More physical natural resource impacts influence the ability to permit the project and could affect timeline.




Alternative A: Cinnabar Site

Slate Hill Tunnel Improvements
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Alternative A: Cinnabar Site

* SlateHill Tunnel Improvements

"m |
« Passenger Rail Platform near et A

Cinnabar Road

« Layover Facility near Cinnabar
Road

 Access Road from Cinnabar Road

« Transit Drop-off Zone

« Areafor Passenger Rail Station
and for a potential Community
Center (tobe built by others)

Service Start: Q2 2028
Cost (2027 USD): $366 million

*The NRV Passenger Rail Station Authority will lead the construction and maintenance of the future station facility.

...'l.
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Alternative A: Cinnabar Site

- Slate Hill Tunnel Improvements Alternative A Evaluation:

« Passenger Rail Platform near Most teast teast || [N I Mos
Cinnabar Road Evaluation Criteria Impact Benefit

« Layover Facility near Cinnabar ' '
Road Accessible by public tfransportation

« Access Road from Cinnabar Road Operational as soon as possible ---

» Transit Drop-off Zone Minimize impacts to natural resources

(streams, wetlands, protected species habitat, etc.)

« Areafor Passenger Rail Station

and for a potential Community Good financial stewardship of public
Center (tobe built by others) resources ---

Proximity to commercial areas

Service Start: Q2 2028 Economic development --
Cost (2027 USD): $366 million

Minimize noise increases o residential areas
and other sensitive receptors

Proximity to bicycle and pedestrian facilities

Proximity for residential areas to access new
passenger rail station

Minimize impacts to the visual environment
e®%e,
- -
s VIRGINIA Minimize substantial earth removal
[
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Slate Hill Tunnel Improvements

Merrimac Tunnel lmprovements

Passenger Rail Platform at Uptown
Christiansburg Mall

Expanded Mall Parking

Connector Track from Virginian
Line to Blacksburg Branch

Layover Facility near Cinnabar
Road

Access Road from Cinnabar Road

Area at the Mall Site for Passenger
Rail Station and for a potential

Community Center (tobe built by
others)

Service Start: Q2 2030

Cost (2029 USD): $785 million
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Alternative B: Mall Site + Cinnabar Layover

* SlateHill Tunnel Improvements
*  Merrimac Tunnellmprovements

« Passenger Rail Platform at Uptown
Christiansburg Mall

. Expanded Mall Parking . > [rmE— e ol
« Connector Track from Virginian R . v's
Line to Blacksburg Branch

« Layover Facility near Cinnabar
Road

 Access Road from Cinnabar Road

« Areaat the Mall Site for Passenger
Rail Station and for a potential
Community Center (tobe built by
others)

Service Start: Q2 2030
Cost (2029 USD): $785 million

“The NRV Passenger Rail Station Authority will lead the construction and maintenance of the future station facility.
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Slate Hill Tunnel Improvements
Merrimac Tunnel lmprovements

Passenger Rail Platform at Uptown
Christiansburg Mall

Expanded Mall Parking

Connector Track from Virginian
Line to Blacksburg Branch

Layover Facility near Cinnabar
Road

Access Road from Cinnabar Road

Area at the Mall Site for Passenger
Rail Station and for a potential
Community Center (tobe built by
others)

Service Start: Q2 2030
Cost (2029 USD): $785 million
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Alternative B Evaluation:

Most

Evaluation Criteria

Accessible by public transportation

Operational as soon as possible

Minimize impacts to natural resources
(streams, wetlands, protected species habitat, etc.)

Good financial stewardship of public
resources

Proximity to commercial areas

Economic development

Minimize noise increases o residential areas
and other sensitive receptors

Proximity to bicycle and pedestrian facilities

Proximity for residential areas to access new
passenger rail station

Minimize impacts to the visual environment

Minimize substantial earth removal

Impact

least least

Alternative B: Mall Site + Cinnabar Layover

. . Most
Benefit



Alternative C: Mall Site + Cinnabar
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Alternative C: Mall Site + Cinnabar

* SlateHill Tunnel Improvements
*  Merrimac Tunnellmprovements

« Passenger Rail Platform at Uptown
Christiansburg Mall

«  Expanded Mall Parking

« Connector Track from Virginian
Line to Blacksburg Branch

« Passenger Rail Platform near
Cinnabar Road

« Layover Facility near Cinnabar
Road

« Access Road from Cinnabar Road
+ Areaat the Mall Site for Passenger =
Rail Station and for a potential
Community Center (tobe built by

others)

Service Start: Q2 2028
Cost (2029 USD): $951 million
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Slate Hill Tunnel Improvements
Merrimac Tunnel lmprovements

Passenger Rail Platform at Uptown
Christiansburg Mall

Expanded Mall Parking

Connector Track from Virginian
Line to Blacksburg Branch

Passenger Rail Platform near
Cinnabar Road

Layover Facility near Cinnabar
Road

Access Road from Cinnabar Road

Area at the Mall Site for Passenger
Rail Station and for a potential
Community Center (tobe built by
others)

Service Start: Q2 2028
Cost (2029 USD): $951 million
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Alternative C: Mall Site + Cinnabar

Alternative C Evaluation:

Most

Evaluation Criteria

Accessible by public transportation

Operational as soon as possible

Minimize impacts to natural resources
(streams, wetlands, protected species habitat, etc.)

Good financial stewardship of public
resources

Proximity to commercial areas

Economic development

Minimize noise increases to residential areas
and other sensitive receptors

Proximity to bicycle and pedestrian facilities

Proximity for residential areas to access new
passenger rail station

Minimize impacis to the visual environment

Minimize substantial earth removal

least least

e

Benefit



Summary

ALT A - Cinnabar Package

ALT B - Mall Package

ALT C - Mall and Cinnabar Package

Evaluation Criteria

Accessible by public fransportation

Operational assoon as possible

Minimize impacts fo natural resources (streams,
wetlands, protected species habitat, etc.)

Good financial stewardship of public resources

Proximity to commercial areas

Economic development

sensitive receptors

Minimize noise increases to residential areas and other

Proximity to bicycle and pedestrian facilities

Proximity for residential areas to access new passenger

rail station
Minimize impacts to the visual environment

Maost
Benefit

Least .

Minimize substantial earth removal

Most

Lleast
Impact

Benefit
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WHAT'S HAPPENING NOW

Completing preliminary engineering as a part of project

A
&O) development
« Developing potential design concepts that include all of the
infrastructure needed to extend passenger rail service from

Roanoke to the New RiverValley.

Preparing to address the requirements of the National
Environmental Policy Act (NEPA)

Q Gathering your input to help VPRA evaluate the design
concepts, a process sometimes called alternatives analysis and

%gﬁ help refine the Purpose & Need statement.
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TODAY'S OPEN HOUSE

About VPRA [l About the Project f:"gr'";‘l’gzgﬂgs Alternafives

Ask questions and learn more: Please walk around the room where
our staff are available to talk about what it will take to bring new
rail service to the New RiverValley.

Stations

Passenger Rail

Infrastructure

oy Take our brief survey: At the back of the room is a station where
E. you can fill out our survey online or on paper. This survey willhelp us
m sclectapreferred alternative to presentto the Federal Railroad
Administration (FRA) as a part of the NEPA process.
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THANK YOU!

S VIRGINIA
Z oYIRGINIA oL
AUTHORITY

o

24



	Slide 1: New River Valley Passenger Rail Project  Public Open House  Montgomery County Government Center Christiansburg, VA
	Slide 2: AGENDA
	Slide 3: WHAT IS THE VIRGINIA PASSENGER RAIL AUTHORITY?  
	Slide 4: BACKGROUND
	Slide 5: HISTORY
	Slide 6: NRV PASSENGER RAIL PROJECT DEVELOPMENT PROCESS
	Slide 7: WHAT’S HAPPENING NOW
	Slide 8: NECESSARY INFRASTRUCTURE TO BRING SERVICE TO NRV
	Slide 9: NATIONAL ENVIRONMENTAL POLICY ACT (NEPA)
	Slide 10: What We Heard in Round 1 of Outreach
	Slide 11: Alternatives Evaluation
	Slide 12: Alternative A: Cinnabar Site
	Slide 13: Alternative A: Cinnabar Site
	Slide 14: Alternative A: Cinnabar Site
	Slide 15: Alternative B: Mall Site + Cinnabar Layover
	Slide 16: Alternative B: Mall Site + Cinnabar Layover
	Slide 17: Alternative B: Mall Site + Cinnabar Layover
	Slide 18: Alternative C: Mall Site + Cinnabar
	Slide 19: Alternative C: Mall Site + Cinnabar
	Slide 20: Alternative C: Mall Site + Cinnabar
	Slide 21: Summary
	Slide 22: WHAT’S HAPPENING NOW
	Slide 23: TODAY’S OPEN HOUSE
	Slide 24: THANK YOU!

