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• May 5, 2021: The Commonwealth 
& Norfolk Southern (NS) 
announce an agreement to 
extend passenger rail service to 
the New River Valley (NRV).

• June 2022: Agreement with NS 
for purchase of ~28 miles of the 
Virginian Line (V-Line) finalized 
and 2nd Amtrak roundtrip from 
the Northeast Corridor to 
Roanoke began the following 
month.

BACKGROUND
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• Starts with an idea
• Feasibility Study is the first step in the project 

development process
• Preliminary engineering

• 30% design
• 60% Design
• Environmental process

• Pre-NEPA
• NEPA
• Permitting

• Final design
• Construction

NRV PROJECT DEVELOPMENT PROCESS
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VPRA-led Improvements:
• Additions to existing rail infrastructure to include 

a passenger rail platform, trackwork, layover 
facility, and station infrastructure;

• Safety improvements to tunnel(s);
• Additional safety improvements to 28 miles of V-

Line infrastructure, including minor bridge repairs, 
rockslide fences, and at-grade crossings.

NECESSARY INFRASTRUCTURE TO BRING SERVICE TO NRV

NS-led Improvements:
• Facilitate 40 MPH passenger train speeds through 

Roanoke Yard to the Salem Crossovers;
• Track upgrades for increased synergy between 

freight and passenger rail traffic in Roanoke Yard;
• Design and install Positive Train Control (PTC) from 

Roanoke Yard to NRV.
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Cinnabar Rd Site
 Slate Hill Tunnel
 Platform and parking at 

Cinnabar Rd
 Layover facility at Cinnabar Rd

Mall Site with Cinnabar layover 
facility 
 Slate Hill Tunnel
 Merrimac Tunnel
 Connector track
 Platform at NRV Mall
 Layover facility at Cinnabar Rd

Mall Site with Cinnabar layover 
facility and Cinnabar platform 
 Slate Hill Tunnel
 Merrimac Tunnel
 Connector track
 Platform at NRV Mall
 Layover facility at Cinnabar Rd
 Platform and parking at Cinnabar 

Rd

ALTERNATIVE A ALTERNATIVE B ALTERNATIVE C

$366 Million
Q2 2028

$785 Million
Q2 2030 $951 Million

Q2 2028
(Cinnabar)

Q2 2030
(NRV Mall)

Alternatives On V-line – Presented to Board in January
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Summary
Evaluation Criteria ALT A - Cinnabar Package ALT B - Mall Package ALT C - Mall and Cinnabar Package

Accessible by public transportation 

Operational as soon as possible 

Minimize impacts to natural resources (streams, 
wetlands, protected species habitat, etc.) 

Good financial stewardship of public resources 

Proximity to commercial areas 

Economic development 

Minimize noise increases to residential areas and other 
sensitive receptors 

Proximity to bicycle and pedestrian facilities 

Proximity for residential areas to access new passenger 
rail station

Minimize impacts to the visual environment 

Minimize substantial earth removal 
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Round 1 Outreach 



What We Heard in Round 1 of Outreach
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What We Heard in Round 1 of Outreach
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Round 2 Outreach
Where We Went and What We Heard



Where We Went with Our Communication Toolbox
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What We Heard in Round 2 of Outreach
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What We Heard in Round 2 of Outreach: Survey
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What We Also Heard
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Summary
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• High Demand for Passenger Service to Return to NRV
• Concerns about timeline
• Concerns about expense
• Concerns about location – strong preference for stop 

on NS Main line



What’s happening now?
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Reached out to NS to understand if access to the Main Line (N-
Line) could be an option.  NS was receptive.

Drafted Term Sheet to explore the options
• Sale of Manassas Line to VPRA.
• Return V-Line to NS
• Gain access to NS Main Line in Christiansburg area
• Explore passenger station at Cambria.

NS to develop design concepts, with VPRA oversight, over next 
few months to determine whether site on NS Main Line is 
feasible.



Where Do We Go Next?
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File Potential Manassas Line Sale with the Surface 
Transportation Board.
 
Work with NS
• Work with NS on proposed designs for platform and track at 

Cambria site to determine feasibility, budget, and schedule 
• Draft Final Comprehensive Rail Agreement.

Recommend Path Forward to VPRA Board
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QUESTIONS?
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