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Virginia Passenger Rail Milestones
. . - .

2006 2009 2010 2011
REF created: Dedicated October July IPROC Fund created.
revenues for rail capital . . .

projects. Lynchburg service began. Richmond service began.

IPROC funded through sales & use tax.

2019 2019 2017 2013 2012

December March October PRIIA 209: Virginia acquires four December
daily round-trips; two Richmond
and two Newport News.

Agreement with CSX Second Norfolk service began. Lynchburg service extended
for Transforming Rail in Schedule optimization. to Roanoke.
Virginia announced.

Norfolk service began.

2020 2021 2021 2022 Late 2020's Early 2030's
July May September Jul
N . . P d Completion of Phase 1 Completion of Phase
Virginia Passenger Rail ~ Agreement with Richmond route  Third Norfolk and projects triggers third 2 projects triggers 3
Authority established.  Norfolk-Southern extendedto Main  second Roanoke  Newport Newstrainand  additional Ric?qmond
Additional rail funding  for Westem Rail Street Station in service began. second Richmond train. trains.
thru Commonwealth  Initiative announced. Richmond, VA.

Rail Fund.
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VRE Performance

VRE On-Time Performance: frains arrive at last scheduled stop within é minutes of schedule Endpoint On-Time

VRE Last Station OTP and Delay Minutes Performance, Oct-Dec 2024
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Amtrak
Routes
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Amtrak Regional Performance

Amtrak OTP: trains arrive at each scheduled stop within 15 minutes of schedule Oct-Dec 2024 All-Station On-Time
Performance, Northeast Regional'?
Amirak NE Regional All-Station OTP and Delay Minutes (RF&P Only)':2 °
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Amtrak Long-Distance Performance

Amtrak OTP: trains arrive at each scheduled stop within 15 minutes of schedule Oct-Dec 2024 All-Station On-Time
Performance, Long-Distance!

Amirak Long-Distance All-Station OTP and Delay Minutes (RF&P Only)!2
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Updates on key delay areas and initiatives

l'\

CSX Heat
Orders

- Summer pilot
schedules will be
expanded for
Summer 2025 to
include additional
trains

Delays at
WAS

— Noticeable ongoing
decreases in delay
minutes at WAS

- WAS remains the
top location for
delays for Virginia
service

Planned
Work

— A-Interlocking work
outages in fall were
generally smooth

— Additional planned
outages affecting
service will occurin
early 2025

Service
Changes

— Floridian trains 40/41
replaced Silver Star
trains 21/92 on
November 10

— Monitoring high-
ridership train
performance



Over the past three years, heat order delay minutes peak in June & July

Monthly Minutes of Heat Order Delays!
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Expanding the summer schedule pilot for 2025

Added fime a function of: Train Service Days Remarks and Changes
50" percentile of incurred CSX heat orders 138 |fomnrc | mF | Add 10 minutes for CSX heat orders
during summer 2023-2024 158 |[fomnrk | sasu | Add 15 minutes for CSX heat orders
-  Amount of CSX recovery time already in the 95 | tonk | MF | Add 15 minutes for CSX heat orders
schedule 141 to NFK mMF | Add 10 minutes for CSX heat orders
* Predicted improvement to all customer OTP 157 | toNr sasu | Add 10 minutes for CSX heat orders.
« Avoidance of long dwelling on non-heat 125 | toNPN m-f | Add 10 minutes for CSX heat orders
order days 99 toNPN | sasu | Add 9 minutes for CSX heat orders
« Amount of scheduled time train travels on 186 |fomnen| MF | Add 5 minutes for CSX heat orders
CSX between the 1:00pm-7:00pm heat 124 |romneN| sasu | Add 5 minutes for CSX heat orders
order window 195 | torvM | sasu | Add 5 minutes for CSX heat orders
94 |[fomnk | M-F [ TBD (new for 2025)
Sche dules were indexed o 157 to NFK Su TBD (new for 2025)
WAS arr ival/departure times ( i - ' ' inali )
changes t . no VPRA is currently .worklng with Amtrak .and CSXtofinalize
g O any sfahons on schedules to be in effect from Memorial Day-Labor Day
Northeast Corridor) \ /
TTTT— o -
:VPRA

11



Monthly delays at WAS fell 74% from July to December

12

Top 5 SB WAS Delay Categories (Jul-Dec), by Month
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Engine swaps continue to make up the largest share of delay minutes for
southbound trains but significantly improved since the summer

Southbound Delays’ at Washington Union Station (WAS), Oct-Dec 2024

3,979

NN
Planned Work §372Q

’ :A-lnterlocking Ooutages
In October

T —

Engine Swap

Mechanical Failure

Congestion
Onboard Crew Issue

\

Blue Flag Issue\
Passenger Issue - 84
All Other Issues
By Cause

(1) Excludes NOD and delays on the Cardinal and Crescent

*Train 41(Floridian) replaced Train 91 (Silver Star) on November 10.

3,979

649

577

259
250

196

All Other

By Train

Key themes that show up in the delay remarks:

% Late engine swaps; Switch/setout of cars
- and locomotives
-

Crews arriving on late trains

Mechanical and PTC issues

y Terminal congestion and train
>

interference

The issues above are compounded by:

"
Switch and signal reliability issues

Blue flag procedures S
| .VPRA



Terminal congestion issues continue for VRE trains, especially in the PM

Southbound VRE Departures at Washington Union Station, Oct-Dec 2024

( VRE Terminal Congestion \ 100% —» 3.3% 5.0% 5.6% 6.7% 3.8%
Delay Minutes by Month
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313 78% 337 62% 321 325 327 329 331 333 335 337
309 73% 329 53% Line MSS MSS (S) MSS MSS (S) MSS MSS (S) MSS (S) MSS
Departure 6:35 13:15 15:20 16:10 17:10 17:30 18:00 19:00

Cancelled/Short Turn M Late Departure (6+ min late) B Delayed Departure (1-5 min late) Il On-Time Departure
14



Interlocking construction at Washington Union Station will require
weekend outages in early 2025

« Switch work will affect some
weekend Amtrak Virginia Trains
* No anficipated impact to VRE

 Impacted weekends:
« January 31-February 3
* February 22-23
« March 8-9
 May 16-19 (tentative)

 VPRA will continue to work with
Amtrak ’ro provide customer

15 W



Service Impacts in Virginia for selected weekend outages
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No schedule changes

[ RN NP | NEK Lo
v @0 000 000 0000

sz 00 000 000 0000

(1) Includes trains originating/terminating at RVM.

652 (to NPN): Cancelled
south of WAS

* 151 (to RNK): Cancelled
south of WAS

* 124 (from NPN): Cancelled
south of WAS

* 66 (from RNK): Cancelled
south of WAS

| RN NeN | Nk o
v 00 000 000 0000

SB

652 (to NPN): Cancelled
south of WAS

* 151 (to RNK): Cancelled
south of WAS

* 124 (from NPN): Cancelled
south of WAS

* 66 (from RNK): Cancelled
south of WAS

I N T T
v 00 000 00 0000

s 00 000 000 0000

(2) Train 65 originates at BOS one day earlier than shown here.

No schedule changes

Impacteq
weekends:

* 1/31-2/3
* 3/7-3/10

* 5/16-5/19
(tentative)

T

|| RNk NeNT ] NEK o
v 00 000 000 0000

SB




The Floridian started service on Nov. 10, replacing the Silver Star

Oct-Dec 2024 Station

L ] ’
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TENNESSEE
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%<\/7’ 68%

Despite both arriving
WAS about 2 minutes
behind schedule,
median Floridian
southbound trains
arrived ALX 4 minutes
later than Silver Star
trains did (14.5 min vs.
10.5 min) despite not
needing to swap
locomotives at WAS
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The Floridian started service on Nov. 10, replacing the Silver Star

Delays by Segment for Silver Star and Floridian trains, Sep 13-Dec 31

WAS
WAS-XVG
XVG-ALX
ALX
ALX-XDJ
XDJ-RVR
RVR
RVR-PTB
PTB

903

Total Delay Minutes
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1,600
1,400
1,200
1,000
800
600
400
200

0

Northbound

B silver Star ] Floridian

D<

2,030

@

1,655

Southbound

52trains 51 trains

Top DC/Virginia \
Delay Causes on 41

Change from 91 in
(parentheses)

PTI: 406 min (-27)
FTI: 349 min (+243)
ENG: 175 min (+94)
ADA: 152 min (+117)
RTE: 146 min (+65)
TRS: 144 min (+144)

CTl: 128 min (-137)
All Other: 530 min (-124)




After FTl delay minutes rose 47% from October o November, FTl delay
occurrences fell in December but remain elevated relative to summer 2024

Amtrak FTI Delay Distribution by Duration, Jul-Dec 2024

168

[ Number of Occurrences ] [ Total Delay Minutes ]
2 3,370 3280
291 i 082
21 9 2,831 873 513
262 . 8
19 237 : 135 2,529
’ 7 223 51
8 | 0 39 220 2,224 2,228 548 363
40 43 438 251 440 218
> 32 /5 74 222 - 205
253

- - 508 s 509
> 467 400
605 596 602
227 463 472
432 348 339 294 453 440
Jul 2024 Aug 2024 Sep 2024 Oct2024 Nov 2024 Dec 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024

B > 30 min @ 24-30 min 1@ 21-25 min 16-20 min 11-15 min 6-10min 1M 1-5 min %VPRA
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Norfolk Southern (NS) Performance Monitoring

«  VPRA and NS will start monitoring the performance of  |Virginia Passenger Rail Corridors L SRS
passenger frains on NS corridors in Virginia in 2025. = L S S
«  VPRA pays NS a premium rate to operate the 2nd ( | \ 5 &y
8> “ N,okesy ||e-""”;,w BCV CWAS

and (future) 3rd Roanoke frequencies. Calverton Double "MSS_Zomged a1y

_/Track Project ~a /‘”' ’ LOR
] & QAN y SIS L~

. After the completion of certain projects on NS, VPRA
will have the right to reduce the rate depending on
performance.

Past performance (for illustrative purposes only)
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100 4 0% 3 / .
84% 84% | % g T
90 9 c Roégnoke 7 D
o~ 79% — . J
= R 70 o -20% © Improvements ~f
c o 60 -30% 2, sy /) S
¢ 50 -40% _g o g (RNK—~_ A
O O -50% Q NRV A o = !
50% 5 ) ‘
£ E 401 <
O = 3p 3 Roanoke/Radford
+ .g 100% ® Improvet]?ents 4 ¥
> q’ 20 7 2- *‘{E\,P T?'
Oa 4] oy L gl v
o s / =
0 Z {
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 == VA state-supported service on NS LTI
2022 2023 2023 2023 2023 2024 2024 2024 == Other VA state-supported service $ -

(1) Customer OTP calculation is modified based on whether a train arrived on NS territory late. == Other Amtrak service - VP RA

(

21 (2) Referto section 8.2 of 2024 VPRA-NS agreement



Amtrak Airo




Virginia (Airo) Service Facilities

VPRA & Amtrak Project

= - - Legend
VI rg I n Ia . Amtrak Project
5' . VPRA Project
i - Railroad Track

g

d
0N

=7
" 5~

012.525 50 Mil%s

Note:
Newport News, Norfolk: Amtrak will independently make Airo upgrades to service facilities, including pit and canopy.

Richmond: Airo upgrades, including pit and canopy, will be incorporated into VPRA’s service facility plans.
New River Valley: Airo facilities will be incorporated into VPRA’s service facility plans; future Airo upgrades responsibility of Amtrak (i.e. pit/canopy)

23
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ervice for our passengers

~ Goal: Ensure consistent s
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Customer Service Standards

¢ A

. On Time Food & Customer
Cleanliness| Technology .
Performance | Beverage Experience
* Bathrooms o « Departure fime « Café car * Parking
) * Wi-Fi onboard -
« Cafe car » Enroute ride « Availability « Amenities
« Announcements
« Seat area « Arrival time  Menu « Announcements
_ » Ouflets . .
 Stations » Delays options * Boarding process

26



Survey

 Open survey in web browser on any mobile device or computer

« Steps to access:
« Scan QR code or open URL link
« Favorite/Bookmark site for future access
« Complete survey onboard or within 48 hours of trip

27



Capture your onboard experience

-~ -

Cafe Opened |mmed|ate|y after power 153: All restrooms refreshed and trash :
was restored prior to leaving WAS removed at WAS. Assisting paxs board at FBG

Tuesday - Sep 10, 2024 - 12:50PM  Adjust Saturday - Sep 7,2024 - 12113PM  Adjust | Monday - Jul 22,2024 - 8:28 AM  Adjust
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Next steps & actions

« Coordinate with Amftrak to resolve outstanding items

« Confinuous improvement
« v2.0 of survey — published December 2024 ﬁ
« Utllize free response fields

Turn anecdotes into actionable data.




Questions?

30 W
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