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Introductions

Virginia Passenger Rail Authority (VPRA)

The Long Bridge Project

The Long Bridge (North) Community Advisory Group
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Who is Virginia Passenger Rail Authority (VPRA)?

« Createdin 2020 by the Virginia General Assembly

« Responsible for expanding and promoting passenger and commuter rail
- State-sponsored Routes and Marketing
« Capital Program

Side-By-Side View of Old and New Bridges *VPRA




Virginia Passenger Rail Network 2025
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WASHINGTON;-DC
I-95 Corridor Projects

VPRA Capital Program:
DC to Richmond

11 projects unlock new passenger rail service
and set the stage for future service expansion.

» Two new Amirak and three new VRE
roundtrips (including late night & weekend

service).
> Future capacity for an additional three new

Amtrak roundtrips and two additional VRE
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Project Overview 1.8 mile : 20,000

Project Feet of Track
g 6,500 ft 3
Al 2B _,,g*_;_,:. ' Rail Bridges Rail Operators

Newlong <~

e 2,800 ft 2

A,

New Pedestrian/ -~ : Potormac River Bike New Tracks
Bike Bridge ' -Pedestrian Bridge VA to DC

3,500 ft 5

Retaining/ New Rail
Crashwalls Bridges

' Existing Long
Bridge

Daily New Potomac River
Trains Bike/Ped Bridge

37 + 1

Rendering of bridges looking from Virginia
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North and South Packages

@ A new two-track bridge over the Potomac River
A new bicycle-pedestrian bridge over the Potomac River
% A new two-track bridge over |-395
A new lour-track bridge over Ohio Drive SW
(B) A new four-track bridge over the Washington Channel
(&) A new four-track bridge over Maine Avenue SW
(7) A new pedestrian bridge over Maine Avenue SW

South Package North Package

Constructs a rail bridge and bike/ped bridge « Constructs new bridges in the District north of the
over the George Washington Memorial Parkway Potomac River, as well as retaining walls,
& Potomac River embankments, ground improvements & crash walls
» Design-build contract « Progressive Design Build contract
« Constfruction estimated to begin mid-2026 « Early works construction packages to begin Spring/ .
Summer 2025
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Project Schedule

DDOT Led VPRA Led

2023-2030
Final Design &
Construction

2011-2016 2016-2020 2021-2023
Preliminary

Pre-NEPA NEPA Engineering (PE)

2011 FRA ARRA Grant 2016 FRA TIGER Grant
Phase | Study FEIS/ROD Complete
2012-2015 September 2020

Design-Build and
Progressive Design

Design 15% to 30%
Build Project Delivery

Land Acquisition
Activities

Final Design &
Construction

Determine Project
Delivery Method

Begin Environmental
Mitigation & Permits

Phase Il Study Long Bridge Act
2015-2016 December 2020

Identified Mitigation
Commitments & Permit
Identification

Agreements with
Partner Organizations

DDOT-DRPT Partnership
through MOU
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Major Stakeholders: Ongoing Coordination

= \VDOT
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Virginia Department of Transportation

»” National

g?pltal 3
annin

l ! Commission

REPUBLIC

US Army Corps PROPERTIES CORPORATION
of Engineers.
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ARLINGTON _ % The Washington Marina
R 1 8 Yacht Basin One

®P oo VIRGINIA &23 WABA

w WASHINGTON AREA
BICYCLIST ASSOCIATION

U.S. Department of Transportation

Federal Railroad Administration
_ ... and more
<= dC‘ WHARF
:VPRA

vhb e
© SALAMANDER’ water IS lfe

HOTELS & RESORTS
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Value-Add for the District

Additional Safety
and Security Features

Vertical and Horizontal
Clearance Improvements

Total Estimated Construction
Value to the District =

S300M

Corridor wide fencing,
security lighting, retaining/
crash walls, clearance
detectors, improved bridge
fender system/lighting

I-395 rail bridge, Maine Ave rail
bridge, Maine Ave pedestrian
bridge, Potomac River

Maine Ave sidewalks, Anacostia
Trail, Ohio Drive, I-395

New Pedestrian
Bridge
Over Maine
Avenue

Includes new ADA
compliant ramp
replacing current

stairs-only access

14" St Off-Ramp

' . New ped-bike bridge over Potomac River
Improved intersection

and George Washington Parkway

Convenient, safe connection between Virginia and the District for park
visitors, recreationists, and pedestrian and bike commuters

alignment, signals,
pedestrian
movements
Connects East and West Potomac Parks, George Washington Memorial
Highway Park, Mt. Vernon Trail, and Arlington's Long Bridge Aquatics & Fithess
Center and Park

12



D
Design & Construction Timeline

North Package
TODAY:
Community
Advisory Group
Meeting #1
Start Final ®
Design

Start
Construction
(Early Works)

Preliminary Final Design .
i i J Construction
Engineering Phase Phase
Phase

" : . Complete

15% PE 30% PE Complete :
o i i Construction

Phase 059' ) Final Design
Submission Submission
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Bridge Alignments
Looking from Arlington, Toward DC

BRIDGES CROSS-SECTION
CURRENT DESIGN

LOOKING NORTH
250" MIN
\ |
,‘ \ I {
- CTitTTT
! 25 ft +/- L
BIKE/PED. | | : i I A an
| BRIDGE PROP. e I
B FALERITES ! LONG BRIDGE I
| | / ‘|J\|;"\|;|\|'H‘|
e | / i ot 5 B B HH&
% 2 R R : g o ST S . —— S
¥4 | H | I
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Space Constraints:
« 25 foot minimum between structures to ensure safety, security,
and fo allow for future bridge maintenance. .~
«  Avoid WMATA pile foundations and air rights. VPRA
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Potomac River Bridge

East Potomac
Park :

Metro Yellow
Line Bridge

14th Street
Bridge
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Existing Long
Bridge

, New Long
Arlington Long Bridge Bridge
Aquatic Center : .

Mt. Vernon Trail

T Rendering of Proposed Rail Bridge
N over the Potomac River (at right)
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Maine Ave SW Rail Bridge

l - -
L3 | h
N New Four Track Rail »
Bridge Over Maine Ave # New Pedestrian Bridge
Over Maine Ave

-

Bridge over M

Existing Rail

Washington Marina
Parking Lot

Rendering of Proposed Rail
Bridge over Maine Ave SW
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Maine Avenue SW Rail Bridge

Maine Avenue SW Rail Bridge — Sidewalk and Ramp
£ « Improve sight lines and visual experience for drivers, pedestrians

and bicyclists.
« Proposed design will widen sidewalk (Anacostia Riverwalk Trail)

from 11.5 feet to 24.5 feet.

EASTBOUND .
MAINE AVE SW

EX.‘STJNG/—L N

ABUT. _/‘
PROP. REHABILITATED PIER

EXISTING SIDEWALK VARIES 3-6"-11-3"
VARIES 14-0" - 24'-6"

PROPOSED SIDEWALK

| [T EXISTING SIDEWALK

{ T} EXISTING SIDEWALK TO BE REMOVED
— 1Tl PROPOSED SIDEWALK

11.5ft.

(max. existing width)
Existing Trail/Sidewalk Width under Existing
Rail Bridge
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Potomac River Bicycle - Pedestrian Bridge

Metro Yellow ' 4 s 1\ Existing Long
; o

Line Bridge E j i Bridge

o, SR Y
Mt. Vernon Trail
New Bicycle & :

= Ppedestrian Bridge e

George Washington
Memorial Parkway

e ——

o — b
Long Bridge Aquatics i '
& Fitness Center ’

o -
- - o :
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 New recreational connection between Mt. Vernon
Trail and East Potomac Park

« DC to own and maintain

 More than double the width of the current bike-
pedestrian path

Existing 14th Street Bridge Bike-Ped Path (7’-
6" width)
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! Jx . ’3)/ Pedestrlan Brldge
= Over MalneAye ‘

Tidal Basin

Lincoln Memorial

I
Existing Blcycle Pedestrian Ne’rwork

Potomac River

N

14th Street Bridge

(existing pedestrian-bicycle path)

Legend
s Existing bicycle-pedestrian network
Bicycle friendly roads

= Proposed connections to |
bicycle-pedestrian network : :-' .
:VPRA

A
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Connection Designs
Long Bridge Park, Arlington

T ——

u

- o . :
= Long Bridge P f | |

e

i\ New Long Bridge

Long Bridge Park - Existing 10 ft trail '
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Connection Designs
Mount Vernon Trail, Arlington

\ New Bicycle & Pedestrian Bridge

- Existing Long Bridge S

7 Metro Yellow
Line Bridge

'

View from Long Bridge Park: New Rail & Bicycle-Pedestrian Bridges




Connection Designs
East Po’romc Por — Ohio Drive SW

Existing Long Bridge

AN
w Bicycle &
Pedestrian Bridge

{ Metro Yellow &

R ".‘

Pier Below Bridge

"'lh“‘

-y .

View from East Potomac Park (Ohio Drive): New Rail & Bicycle-Pedestrian Bridges
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Pedestrian Bridge Over Maine Avenue

23

Ownership & Coordination
Privately owned by businesses on Maryland Ave Overbuild (PPIA).

Stakeholder Coordination includes:

Maine Avenue Rail Bridge Expansion

fiem e

Portals Il

Pedestrian Bridge Owners - Design input and approvals.

Washington Marina Company & The District - Addressing
parking lot impacts.

The Wharf - Managing construction impacts and activities
DDOT - Maintenance of Traffic (MOT)

National Capital Planning Commission (NCPC) and
Commission of Fine Arts (CFA) — Overseeing design and
aesthetic decisions.

Existing two-track rail bridge will be removed and V\;;s;ingtoh Marinq
replaced with a four-track rail bridge. 0l =
Tracks southwest of Maryland Avenvue Linear Park will be ’ / fs Il

expanded from two to four. Maine Ave SW/Maryland Ave SW Overbuild area
Proposed aesthetic design will maintain the character of
the existing bridge.



Maine Ave SW Pedestrian Bridge
Existing Pedestrian Bridge
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Existing Rail and Pedestrian Bridge, Maine Avenue
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Existing Pedestrian Bridge- Experience from Bridge
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Pedestrian Bridge Over Maine Avenue

e New Maine Avenue e -
Pedestrian Bridge e

The Washington Marina
Parking Lot

S e

(g
e P «.Q J
o\ WL -

Overview Looking West
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Pedestrian Bridge Over Maine Avenue
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New Maine Avenue §

‘s Pedestrian Bridge

| ”
The Washington Marina | 1
Parking Lot -\

‘a

|

] .‘ \ 5 .._ =
aﬁg"\ J Maine Avenue SW

‘ik \,
Overview From Above & Xy

" New Maine Avenue
Pedestrlan Brldge

e — —m' :
g 1 ‘!\ [ Tefi= = |\ —
- T_,;J =X 2 -
The Washington Marina o= A\ —
Parking Lot - \
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View of New Maine Avenue Rail & Pedestrian Bridges
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Maine Ave SW Pedestrian Bridge

23°-0° QUT-TO-OUT (+/-}

20'-0"
I WALKwWAY 60" LANDSCAPE
SAFETY

RAILING (TYP.)
; i DECK —~ |._| ________ | |

STEEL THROUGH
PLATE GIRDER (TYP,) =
Looking North From SouthEnd =~

T
[

6'-0" LANDSCAPE

Bridge Typical Section
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What is Happening Now?
Pre-Consiruction Activities

Archaeological testing
Vibration monitors

« Borings

« Test piles
Tree and brush clearing

«  Maintenance of Traffic Plans
(auto, pedestrian, bike, boat)
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Work with the Deputy Mayor's
Office for Planning and Economic
Development.

Invite the District's certified small
and diverse businesses (CBE's)
to "Meet the Prime" events to
learn about job/contracting
opportunities.

Ensure equal opportunity for Small
and Diverse Businesses to compete
for contracts and subcontracts.

Encourage VPRA's contractors to
subcontract with qualified Small
and Diverse Businesses

Track small and diverse business
usage in DC and Virginia.

Engaging Small and Diverse Businesses

—
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Community Engagement Summary

April 2024 - September 2024

= | ‘l"t“\ﬁéf‘ ;e g 4 SE\ :. ‘A ‘ V‘
June-July 2022 March - April 2023
¥Ep Pop-Up Events
Boating Community/Wharf

Advisory Neighborhood 'HZI Advisory Neighborhood
=22 Committee (ANC) 6D Briefing
Bike to Work Day
SWBID Community Events

o]
'H‘/“ Committee (ANC) 6D Briefing
¥Em Pop-Up Events
VRE Crystal City Station
ANC 6D Transportation Committee,

VRE L’Enfant Station
.
M Commissioner Briefings, SWBID

Aquatics and Fitness Center
:VPRA

¥l Pop-Up Events
SW Duck Pond

Arlington Aquatic Center

Tiiy,

E... 6/22 Public Meeting Farmers Market SW
L AN
3/27 Virtual Public Meeting
RN
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Long Bridge Groundbreaking Ceremony

October 15, 2024

PRESIDENT JOE |

INVESTI|
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Project Hotline
Digital Newsletter
Project Fact sheets

Traffic, Boating, and
Pedestrian/Bike
Advisories

Signage

Multi-media outreach

Keeping the community informed

S VIRGINIA

PASSENGER RAIL
AUTHORITY

Long Bridge
Project

o (202) 769-1808

O info@longbridgeproject.com

@ www.LongBridgeProject.com

£ VIRGINIA
= PASSENGER RAIL
%, AUTHORITY
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Test Pile Driving Program Occur
in October in East Potomac Park

ONSTRUCTION NOTICE

Upcoming Consiruction Adivity

T,

e
&

Ut

CONSTRUCTION NOTICE

Upcoming Consiruciion Adivity

‘ Rail Autharity {¥FRA]

N femolyin 202010

pnd passanger

arity sstabished by Jory work i pertenmed

Upcoming Construction

Virginia Passenger Rail Autharity [VFRA] in coordination with ths
Disrict Deparrmer of Trensporiation {DDCT), will dase on riht
lzne on Maine Avatue SW Eastheund batween Chia Drive SW and
the ramp o 1-395 Nerthbaund 1o suppor consluction aclivies
Construction oclivily is scheduled 1o begin on February 18,2025
{weather permining) ond will continue through February 20, 2025,

Crews will wark fram 9:30 a.m. to 3:30 p.m. There will be ¢ single
ght lone closure on Mainz Avenua W sastbound and a closura of
the pedastian Ericgs over Mane Avanue SW, which conrects the.
Whor ta The Portals office buld ngs ard the Sclomasder

Washir gian DC bl

Posted signage ard derours will be rovided to assist metorists and
Fedesrions s hey frovel thesugh e arse. Tris werk will nct impact
Farting.

To ensure the sofety of our crews, molorists and
pedastrians are asked to stay clear of work zonas

and follow posted signage and detours.

Stay Connedted!

The Virginia Passenger Rail Autherity (VPRA}
is on independant auharity estoblished by
the Virginia Generel Asser by in 2020 10
Bromote, suskain, and expond possenger
and commuter roil srvices

Cwr miss on is to provide integrated,
aftordable, and carvenient rail iravel
epsiaes for all. As pen of sur commiiment 1o
impraving rail infrasiructare, we are
completing zarly consution aciiviies for
the Long Bridgs Projeet. This project wil cdd
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e saisting Lang Bridgs ciross 1ns Poomac
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clleviating a significant botfleneck far
Aunirok ord Virginie 26 woy Express. The
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In fouch with the community

+ First Community Advisory Group
(CAG) Quarterly Meefing

« Community Tabling Events: Bike to
Work Day and Out to Lunch 2025

« Upcoming presentations: ANC 6D,
Businesses Meeting, Public Meeting

Councilmember
Charles Allen

ANC 6D
Transportation
Committee
Residents District
Department
of
Transportation
(DDOT)
Attend
Community
Events & .
Festivals Ongomg
Engagement

Washington

Marina/

National Boating
Park Community

Businesses,
retailers, &

property

management Service

(NPS)




.
Community Advisory Group (CAG)

« Sounding board for community questions,
concerns, and impacts.

« Represent the diverse interests in SWDC

Residents

Business owners

Property manager

Boaters

Special interest groups (e.g., bike advocacy)
DC agencies

Elected officials

Other key stakeholders

* Quarterly meetings (more often, as needed)
« Virtual Meetings

« Site walks/tours D\

e VPRa

34
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How to stay connected

Visit project website:
www.LongBridgeProject.com

Sign up for email updates:
info@longbridgeproject.com

Contact us:

(202) 769-1808

ﬂ /VAPassengerRail

@VAPassengerRail

m Virginia Passenger Rail Authority




Questions & Next Steps



	Long Bridge Project
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Virginia Passenger Rail Network 2025
	VPRA Capital Program: DC to Richmond
	Slide Number 7
	Slide Number 8
	North and South Packages
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Bridge Alignments�Looking from Arlington, Toward DC
	Potomac River Bridge
	Slide Number 16
	Maine Avenue SW Rail Bridge
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Long Bridge Groundbreaking Ceremony �October 15, 2024
	Slide Number 32
	Slide Number 33
	Community Advisory Group (CAG)
	How to stay connected
	Questions & Next Steps

