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Long Bridge Project Overview
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« Potomac River Rail Bridge (extends over the Parkway and Potomac River)

L bl Potomac River Bicycle-Pedestrian Bridge (extends over the Parkway and River)

Potomac River Rail Bridge (extends over the Parkway and Potomac River)
2 Potomac River + Potomac River Bicycle-Pedestrian Bridge (extends over the Parkway and River)
Retaining Walls and Landscape Design
Potomac River Bicycle-Pedestrian Bridge Landing
« WMATA/I-395 Bridge
East/West * Ohio Drive SW Bridge
Potomac Parks . washington Channel Rail Bridge
Retaining Walls and Landscape Design

A * Maine Avenue SW Rail Bridge :".
N R Retaining Walls g VPRA
SW Area : _ _
2 * Maine Avenue SW Pedestrian Bridge K-



Long Bridge North Package
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Long Bridge Work Windows & Service Impacts

Objective: develop a service plan to facilitate a ~five-hour

outage at Long Bridge for up to five years starting January
2026.

Maintain maximum service and optimize performance for
Amirak, VRE, and CSX

Maximize work window productivity

Utilize the work window opportunity created by Long Bridge —
North for all projects when feasible.

Constraints:

DC Noise and Vibration laws restrict significant work to daytime
hours (Mon - Sat) for the Long Bridge - North project.

VRE “"AM Peak™ and “PM Peak” is the highest ridership times of
day.

Significant work on the NEC and at WAS also requires service
adjustment considerations.

WAS is most congested in the afternoon

Service Impacts affect Amtrak Virginia, Amtrak Long Distance,
Carolinian, and VRE (FBG and Manassas Line)
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Current weekday service pattern in proximity to Long Bridge
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CSX CSX
Silver Meteor
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35 CSX[| 330 334 CSX 20 50 CSX
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2 \ RVM NPN ] Typical operating times

| * Amtrak long-distance
D.C. noise and vibration regulations limit most .
construction activities to daytime hours * Amirak NE Regional
(7 AM to 7 PM) Six days a week (no Sunday work) * VRE FBG * VRE MSS
CSX freight




Current weekday service pattern in proximity to Long Bridge
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235 CSX[ 330 334 CsSX 20 50 CsSX
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* Amtrak long-distance

8:15 AM - 1:00 PM was identified as the 4 Amtrak NE Regional

“least bad” timeframe where a window
could be carved out of existing service *VRE FBG *VRE M
CSX freight




Proposed changes to passenger service on weekdays
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Carolinian
300 DH2 CsX CsSX 51 97
FBG y ot Cardinal Silver Meteor
CSX It’s C”flCC" that the CSX | 3251 303 CSX 19
c . construction team MSS FBG Crescem‘
530 CsX 67 151 95 125 171
ﬁ e NPNRNK hands bd.Ck the fracks PolmeﬁcF or/d/orNFK NPN RNK NFK
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gféom /am 8am 9am 10am 11am 12pmN\Ipm 2pm 3pm 4pm Spm épm 7pm 8pm 9pm 10pm
LBN work window (fouling both tracks)
c 330" 94 40 138 337 DH2 90 186 66
3> MSS5 NFK Floridian Corolmlcm NFK MSS  2almeNPN RNK
ﬁ O 98 CSXI CsX 20 176 CsX 50
£0o Ji C f RNK : : Cardinal
5% M’e‘;eegr 84 . refce” Trains temporarily4 .Or na o
po S NPN Trains short-turning at ALX3 replaced by buses Typical operating times
z
“Last trains through” 301 305 311 329 1 f 141 Amtrak long-distance
“Lastralns thiough™ L e o | |4 g
332 312 334 314 174 84 i
VRE 310 and Amtrak 86 MSS FBG MSS FBG ‘ ‘ ‘ ‘ NPN NFK ‘ ‘ *Ammk NE Regional
(1) 330is a new “gap” train that will replace one afternoon reverse peak frain. Turns as train 325 * VRE FBG * VRE MSS
(2) Deadhead move between Washington Union Station and Seminary Yard .
(3) Additional VRE schedule changes will be required in 2026 and 2027 as midday storage is shiffed from lvy City fo Seminary Yard CSX frelgh’r

(4) Newport News will confinue to have two round-trips



Modifications to CSX freight operations
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~ > Carolinian
CSX indicated they have /Ci);kfcymol
already moved the 325 303 CSX
; : P MSS FBG
midday SB manifest train o5 125 171
later in the afternoon paimettFionaiarek NPN | RNK

L’Enfant Sta.
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Silver Meteor

19

Crescem‘

NFK
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lpm 2pm 3pm 4pm 5Spm 6pm 7pm 8pm 9pm

10 pm

6am 7am 8am 92am

LBN work window (fouling both tracks)
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330" 94 40 138 337 DH2 90 186 66
£ MSS> NFK Floridian Corolmlcm NFK MSS almeNPN RNK
S 2 98 CSXI 20 176 CsSX 50
2 % Aj’e";eeg r 8 NCreseent RNK Trains temporarily Cardinal
E *g NPN Trains short-turning at ALX3 replaced by buses Typical operating times
0 O - — - 301 305 311 329 141 _di
< Fouling activities will be f f FBG FBG FBG MSS 1 f NFK R\/M *AmTrOk long-distance
minimized during CSX peak 332 312 334 314 174 84 }Amfrok NE Regional
MSS FBG MSS FBG NPN NFK

season (Nov and Dec)

(1) 330is a new “gap” train that will replace one afternoon reverse peak frain. Turns as train 325

(2) Deadhead move between Washington Union Station and Seminary Yard
(3) Additional VRE schedule changes will be required in 2026 and 2027 as midday storage is shiffed from lvy City fo Seminary Yard
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Current Saturday service pattern in proximity to Long Bridge
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Typical operating times

* Amtrak long-distance

Construction work is generally not allowed on VRE Step-Up program will be 4 Amirak NE Regional
implemented on all Amirak VA QVRE FBG QVRE MSS

Sundays in D.C. (no outages required). Amirak
aiming to run a consistent schedule on both days. trains, including on weekends

CSX freight
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Current Saturday service pattern in proximity to Long Bridge
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& 5 CsSX CsSX
g = Silver Meteor
@ e CsSX 79 CSX CsSX 99 19
58 Carolinian NPN Crescent
= u‘i CSX 65 151 89 153 41 195 147 87
P NPN RNK Palmetto NFK Floridian RVM RNK NFK
6am 7am 8am 9am 10am 11am 12pm 1Tpm 2pm 3pm 4pm S5pm épm 7pm 8pm 92pm 10pm
LBN work window (fouling both tracks)
164 82! 194 156 40 158 124 66
RVM NFK NFK NPN RNK Floridian Corolln/cm NFK Pa Imeﬁo NPN RNK
98 CSX CsSX 20 CSX
Crescent

Silver Meteor

NB trains from
Crystal City

Typical operating times

VRE Step-Up program will be
implemented on all Amtrak VA

trains, including on weekends

Construction work is generally not allowed on
Sundays in D.C. (no outages required). Amirak

aiming to run a consistent schedule on both days.

* Amtrak long-distance
* Amtrak NE Regional

4 VREFBG 4 VRE MSS
CSX freight
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Proposed changes to passenger and freight service on Saturdays
79

R Carolinian
& 5 > CSX 97
25 1 7 Silver Meteor
@ = CSsX 1554 CSX 99 19
5O NFK NPN Crescent
= S CSX 65 151 89 41 147 87
8- NiN Ril( Palmettor orihcm RNK /\iK

10 pm

lpm 2pm 3pm 4pm 5Spm 6pm 7pm 8pm 9pm

8am 9am 10am 11am 12pm

LBN work window (fouling both tracks)

6am 7am

£ 1642 156 40 158 1285
o ra NPN RNK Floridian Corolmlon NFK Polmeﬁo NFK RNK
o g 98 CsX 20 124
§ 2 Aj”‘;er ~Creseent Trains temporarily NPN
?ES S ereor replaced by buses Typical operating times
157° 195 *Am’rrok long-distance
NFK RVM
1 .
(1) Saturday-only train flﬁK I\]”Zﬁ ‘ ‘ *Am’rrok NE Regional
(2) Replaces existing wknd trains 194/96
(3) Sunday-only train * VRE FBG * VRE MSS
(4) Replaces existing train 153 to NFK
CSX freight

(5) Replaces existing train 88 from NFK
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Goal: We need to keep service running throughout construction

With a combination of peak construction activity
and CSX heat orders, summer 2027 is anticipated
to be the most challenging for service.

Construction schedules of selected TRV projects
2025 2026 | 2027 | 2028

Project| 7 | 8 | 9/10|11|12| 1|2 |3 | 4|5/ 6|7 |8|9|10/11/12]1 2|3 4|56789|101112123 45\6789101112123 4
L'Enfant Fourth Track

Long Bridge North

. N Phase 2 + Track Phase

Franconia-Springfield Bypass

On D
Franconia to Lorton Third Track Fhase Pllase m -_ ;

Potomac Creek Third Track South - -
(Siding A) - Phase 1 _

Dates from May 2025 TRV master work schedule
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Proactively protecting operations throughout construction

1. Monitoring — Dynamic environment will require interagency coordination.

VPRA team will be tracking construction and MOW work updates provided by
the parties and conducting regular service impact evaluations

2. Mitigating - “What happens if Plan A doesn’t work?”

'5“;\'“’?_] VPRA, CSX, Amtrak, and VRE will monitor and proactively implement
o) O O mifigation measures as issues arise.

amn
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Today

AMTRAK VIRGINIA ROUTES

z

LEGEND
I Woshington - Roanoke (Route 46)

I \Woshington - Norfolk (Route 50)
[ Woshington - Richmond (Route 51)

I Woshington - Newport News (Route 47)

Woodbridge
H E BIE'E.

Note:
1. * Limited service at station.

Roanoke

ROUTE 46
ROUTE 46
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Quantico *
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Fredericksburg X
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Ashland * e
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Richmond - Staples Mil ) ¢
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ROUTE 47
/ROUTE 47 Williamsburg
Petersburg / Ettrick \

Norfolk




Construction Phase

AMTRAK VIRGINIA ROUTES

LEGEND
I Woshington - Roanoke (Route 46)

I Woshington - Newport News (Route 47)

I \Woshington - Norfolk (Route 50)
Intercity Bus

Roanoke

ROUTE 46
L\
ROUTE 46

N

New River
Valey
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Burke Centre

N
Ashland
N
Petersburg / Ettrick ,
BUS L 3L

BUS o
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Long Bridge Completed

(One Richmond Turn)
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Burke Cenftre *

AMTRAK VIRGINIA ROUTES

LEGEND

I Woshington - Roanoke (Route 46)

I Woaoshington - Newport News (Route 47)

I \Woshington - Norfolk (Route 50 .

[ Waeshi gt Rich (d R r)51 _oodbidge
ashington - Richmond (Route 51) .ll.-

Note:

1. * Limited service at station. H T I

Fredericksburg
Ashland *

Richmond - Staples Mill

RT 47
' ROUTE 47 Williamsburg
Roanoke Potersbura / ETHick % \

ROUTE 46
ROUTE 46
Newport
News

Norfolk

NS

New River
Valley
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End of TRV Phases 1 and 2

AMTRAK VIRGINIA ROUTES

LEGEND
I Woshington - Roanoke (Route 46)

I Woshington - Newport News (Route 47)

I \Woshington - Norfolk (Route 50)
[ Washington - Richmond (Route 51)

Note:
1. * Limited service at station.

Roanoke

ROUTE 46
L\
ROUTE 46

NS

New River
Valley

z

Burke Centre *

Woodbridge
i1l Frrrnn i i

Quantico *
11 e 11
11R1111111
i1tlirnrnil

Richmond - Staples Mill
l p

ROUTE 47/ Williamsburg

eWws

Norfolk



Communications and Outreach

Building the Future of Rail, Today - Video
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Temporary Changes.
Lasting
Improvements.

Transforming Rail in Virginia will provide more options,
more roundtrips, more convenience, and more service for
people and goods, allowing the Commonwealth to
significantly increase Amtrak Virginia and VRE service
(including the first-time-ever weekend and late-night
service) — all during the next decade.

( LearnMore

https://vapassengerrailauthority.org/plan-my-trip/service-guide/



https://youtu.be/Sfxr0GGwFdI
https://vapassengerrailauthority.org/plan-my-trip/service-guide/

Communications and Outreach

« Communications Working Group — VPRA, Amtrak, VRE

« Joint Communications Plan

o FAQs and Fact Sheets

o Digital communications — videos, social media, website landing pages, Amirak VA
sitelet

o Media relations — joint media release
o Legislative, community leadership, and stakeholder outreach
o Crisis communications
« Customer Communications Plan
o Direct customer outreach - station “Pop-Ups”
o Traditional Amtrak and VRE customer communications

......
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THANK YOU

Questions?
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